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Integrated Quality Committee: The primary purpose of the committee is to ensure, on behalf of the Board that the Trust is aiming to achieve the highest standards
of quality around safety, patient experience and clinical effectiveness, as outlined in the Well Led Framework, the Quality Strategy and Quality Accounts. The committee will
monitor progress against implementation of these key documents and will provide assurance to the Trust Board on the effectiveness of the quality and safety of services, to
ensure that there is no negative impact on quality due to financial decision making; and to ensure regulatory compliance in respect of quality.

Trust Clinical Governance Committee: to oversee the operation of clinical governance across the Trust. Specifically this will include ensuring that there is a
systematic and co-ordinated approach to the provision of good quality clinical care across all areas of the Trust. Continuous improvement of clinical services and patient
safety and risks are effectively assessed, revised and managed
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There is significant content sharing between these two groups, for
example the results and learning from national audits such as POMH.

Every service area has its own clinical Governance Committee, the agenda
reflects the contents of the Trust Clinical Governance Committee but with
local information. The Chair of the Local Clinical Governance Committee is a
member of the Trust Clinical Governance committee and represents their
services at that meeting.
In addition, members of the local Clinical Governance Committee will sit on
the sub-groups of TCGC to represent their services in the various subject
areas. It is through this cross representation that we can be assured that
subject areas have input from across the trust and that local issues can be
raised in the appropriate fora for discussion and action.

