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COUNCIL OF GOVERNORS 

 
To be held 12:00 – 14:00pm, Thursday 8 June 2023, MS Teams  

AGENDA 
 

 Item Purpose Lead Enc TIMINGS 

1.  Apologies for absence Information  Chair (Verbal) 12 :00pm 

2.  Introductions and Welcomes  Information Chair (Verbal) 12 :03pm 

3.  Declaration of Interests Information Chair (Verbal) 12:05pm 

4.  Minutes from the previous meeting Approval Chair (attached) 12 :07pm 

5.  Matters Arising & Action Log Assurance Chair (attached) 12 :10pm 

6.  Chair’s Report Assurance Chair (attachedl) 12 :20pm 

7.  Chief Executive’s Report Assurance R. Fallon-Williams (attached) 12:25pm 

8. GOVERNANCE  

8.1 Draft (V1) Membership 
Engagement and Governor 
Involvement Strategy 

Discussion  D. Tita   (attached) 12:35pm 

8.2 Agenda - Board Meeting 7th June 
2023 

Information D. Tita   (attached) 12.45pm 

8.3 Council of Governors Self-
Assessment Questionnaire  

Approval   D. Tita   (attached) 12 :50pm 

8.4 Updated Trust Constitution Approval D. Tita (attached) 12 :55pm 

9. PERFORMANCE     

9.1 Finance Report Information  N/A (attached) 13 :00pm 

9.2 SSL options paper  Assurance  R. Sollars   (attached) 13 :05pm 

10 PARTNERSHIPS  

10.1 ICS Update Assurance J. Travers (verbal) 13 :10pm 

11. NED ASSURANCE REPORTS   

11.1 Report from the Chair of Quality, 
Patient Experience and Safety 
Committee 

Assurance L. Cullen (attached) 13 :15pm 

11.2 Report from the Chair of FPP Assurance B. Claire  (attached) 13 :25pm 

11.3 Report from the Chair of the 
People Committee 

Assurance A.Baines  (attached) 13 :35pm 

12. Any Other Business  

13. Any other business  Discussion  Chair   (verbal) 13 :45pm 

14. Date & Time of next meeting 

22 June 2023, 11.00-12.00noon  
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 Item Purpose Lead Enc TIMINGS 

Extra ordinary meeting  
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1. Apologies for absence



2. Introductions and Welcomes



3. Declaration of Interests



4. Minutes from the previous meeting



 

1 

 

 

 

 

 

 

MEETING MINUTES OF THE COUNCIL OF GOVERNORS MEETING 

DATE 11 MAY 2023 

LOCATION SEMINAR ROOM, B1 

 

ATTENDANCE NAME TITLE 
Present  Phil Gayle Trust Chair 

Roisin Fallon- Williams Chief Executive  
Victoria Fewster Service User Governor 
John Travers               Lead Governor 
Leona Tasab               Clinical Staff Governor 
Christopher Barber      Public Governor 

 Mustak Mirza Deputy Lead Governor  
In attendance Winston Weir                Non- Executive Director  

Anne Baines  Non- Executive Director  
Bal Claire Non- Executive Director  
Hannah Sullivan  Corporate Governance and Membership Manager  

 

 

AGENDA 

ITEM 

DISCUSSION ACTION 

(Owner) 

1. APOLOGIES FOR ABSENCE 

F. Uddin 

J. Chapman 

S. Bloxham 

N. Kokedima  

U. Ali 

K. Meeson  

L. Cullen 

M. Shafaq 

 

  

2. Introductions and Welcome 

The Chair welcomed all to the meeting and thanked them for their 

attendance. 

 

3. Declaration of Interests 

There were no declarations of interest to be noted. 

 

4. Minutes from the previous meeting 

The minutes of the previous meeting were agreed as an accurate record.  

 

  

5. Matters Arising & Action Log 

There were no matters arising for discussion.  

 

 

6. Governor statement 

F. Uddins apologies were noted therefore the statement has been 

withdrawn from the agenda.  

 

7. Chairs Report 

P. Gayle presented the chairs’ update and council members noted the 

overview of work including visits and meetings with both internal and 

external colleagues. 
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AGENDA 

ITEM 

DISCUSSION ACTION 

(Owner) 

C. Barber queried the timing in relation to the newly appointed Governor 

from West Midlands Police ? 

 

H. Sullivan confirmed that introdcutory meetings have been diarised with 

Tom McNeil, West Midlands Crime Commissioner, and a DBS application 

has been submitted with the hopes he will be able to join the Council 

formally from July 2023. 

 

C. Barber queired whether an award could be sponsored by the Council of 

Governors at the next staff awards ceremony? 

 

R. Fallon- Williams thanked C. Barber for the suggestion and confirmed 

feedback and lessons learnt are being considered to ensure the next 

ceremony is open to more staff and more awards categories. 

 

P. Gayle highlighted the recent communication with Healthwatch colleagues 

and the need to formally respond to concerns raised in relation to wait times 

and the recent CQC rating. 

 

R. Fallon- Williams confirmed this is being drafted with input from 

colleagues.  

 

J. Travers noted the importance of maintaining healthy working relationships 

with Heathwatch colleagues. 

 

J. Travers formally welcomed P. Gayle as the newly appointed Trust Chair 

on behalf of the Governing body.  

 

P. Gayle thanked the Governors and confirmed he will be arranging 1 :1s to 

enagage and agree Governor needs and development opportunities.  

 

D. Tita highlighted the current challenges with obtaining DBS clearances at 

an enhanced level. He confirmed that communication is ongoing with the 

CQC as regulators and the DBS service. 

 

J. Travers queried whether the DBS service have refused the enhanced 

applications against the legislation from the CQC ? 

 

There was a detailed discussion in relation to the challenges received and 

there was agreement that visits should continue to be scheduled and take 

place whilst the overall decision in relation to the lvel of DBS clearance is 

made.  

 

The Governors highlighted the importance of visbaility across sites and 

need to encourage staff to use the Freedom To Speak Up Guardians as 

support for concerns as well as contacting their local Governors. 

 

It was agreed that a plan will be drafted for staff stories at the start of 

Council meetings to highten Governor engagement in line with the process 

agreed for Board meetings.  

8. Chief Executives Update  
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AGENDA 

ITEM 

DISCUSSION ACTION 

(Owner) 

R. Fallon- Williams presented the Chief Executive report and highlighted the 

salient points as follows: 

 
C. Barber queried where the out of area beds are and why the Trust are 
unable to meet the demand? 
He also queried the impact on families and carers? 
 
R. Fallon- Williams acknowledged the impact on families and carers is 
awful. 
It was confirmed that some out of area beds are within Birmingham. 
Currently there are 56 service users out of area with 22 of these within 
Birmingham. Work with partnership organisations continues to address 
delayed discharges. 
Capital investment opportunities are being explored to review how this could 
provide capacity and support the reduction of the length of stay and 
workforce managed within Birmingham.  
 
L. Tasab highlighted that transferring service users out of area is a last 
resort.  
 
C. Barber queried the impact of the LDA programme and whether this has 
been extended to autistic staff? 
 
R. Fallon- Williams confirmed she would link in with the networks for 
feedback. 
 
Considerations for Governors to become champions will be reviewed with 
the networks. 
 
L. Tasab raised concerns in relation to the current food provider and high 
level of complaints received as the menu’s are being repeated and service 
users are not receiving quality products. She confirmed Lisa Pim has been 
an amazing support. 
 
M. Mirza noted the current rate of absence and queried how the Trust can 
support doctors who are choosing to strike? 
 
R. Fallon- Williams confirmed staff choosing to strike have been supported 
to freely take action to support their rights.  
 
J. Travers highlighted the results of the staff survey and the decrease in 
bullying and harassment by management and the need to grown and learn 
from the fantastic work completed within ICCR.  
 
P. Gayle thanked R. Fallon- Williams for the detailed report and for the 
contributions from the Council.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. Finance Report 

The Council noted the Finance Report and received this for information 

purposes. 

 

It was noted the SSL options appraisal had been approved at the Board of 

Directors and Richard Sollars will attend the next meeting to provide 

assurance of the option recommended and approved.  

 

It was agreed any questions should be forwarded directly to the Executive 

Director of Finance.   

 

 

 

 

 

 

 

 

 

 

 

 

H. Sullivan  
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AGENDA 

ITEM 

DISCUSSION ACTION 

(Owner) 

ACTION: H. Sullivan to include SSL options assurance on the June 

agenda with R. Sollars to attend.  

 

10.  Provider Collaboratives update 

 

It was noted this item had been covered within the Chief Executive report. 

 

J. Travers queried the oversight arrangements from the Commissioning 

Committee to the Council of Governors? 

 

R. Fallon- Williams confirmed there are no formal requirements for the 

Council of Governors to have oversight but confirmed there is triangulation 

across the pathway. 

 

J. Travers asked that D. Tita arrange a meeting to discuss the current 

arrangements and to review the pattern of assurance. 

 

ACTION: D. Tita to schedule a meeting to discuss the current 

arrangements for the Commissioning Committee.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. Tita  

11.1 Report from the Chair of Quality, Patient Experience and Safety 

Committee 

The report was received and the content noted. 

 

C. Barber queried whether the CQC update could be bought as the first item 

of the report as this is a key priority. 

 

M. Mirza highlighted the positive reflections of sharing best practice. 

 

R. Fallon- Williams confirmed that there are a series of commitments to 

recognise and acknowledge excellence across the Trust.  

 

11.2 Report from the Chair of FPP 
B. Claire presented the report and highlighted the salient points. 
 
J. Travers noted the planned forecast had previously been reported as a 
deficit. 
 
B. Claire confirmed work had been before the financial position submission 
to forecast a break even position. Challenges for the next financial year 
were raised as a high risk. 
 
L. Tasab noted there are significant costs related to contracts. 
 
It was confirmed PFI contracts have higher costs. Summerhill Supplies 
Limited continue to review ways to make improvements and have been 
leading the way with the Department of Health adopting some of the new 
and improved ways of working.  
 
B. Claire confirmed smaller tenders and being challenged. 
 
P. Gayle thanked B. Claire for the detailed report.  

 

11.3 Report from the Chair of People Committee 

A.Baines presented the assurance report and highlighted the salient points. 
 
J. Travers highlighted the importance of the committees interest in 
organisational change and queried the level of assurance received. He 
noted the new policy is in draft. 
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AGENDA 

ITEM 

DISCUSSION ACTION 

(Owner) 

 
It was confirmed the committee received a quarterly report and 
improvements have been made. 
 
There was a detailed discussion in relation to international recruitment and 
how pastoral support is being triangulated. A number of nurses are currently 
going through the recruitment process and this has delayed start dates. 
Concerns in relation to a staggered were noted as international staff can be 
vulnerable.  
Key learning from other organisations is being reviewed and international 
staff joining the Trust will be linked with current staff for support. 
The Council were assured ethical recruitment has been adhered too.  
 
A welcome pack has been developed and will be shared with the Council of 
Governors for reference. 
 
P. Gayle thanked all for their contributions. 
 
ACTION: H. Sullivan to circulate the overseas welcome pack with the 
Council of Governors for reference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

H. Sullivan  

11.4  Report from the Chair of Charitable Funds Committee 

H. Sullivan provided oversight from the Charitable Funds Committee and 

confirmed the Committee agreed Caring Minds need to be relaunched and 

will hold an away day with key stakeholders to refocus the purpose of the 

charity.  

 

It was noted the business case for Caring Minds was not approved, 

alternative options for resources for the charity team are being explored. 

 

P. Gayle thanked H. Sullivan for the update.  

 

11.5 Report from the Chair of Audit Committee  

B. Claire presented the report and highlighted the salient points. 

 

J. Travers queried whether there is limit set nationally for single tender 

waivers? 

 

It was confirmed a review of the current process is underway to protect the 

individual needs of the Trust and to empower staff. 

 

P. Gayle thanked B. Claire for the update. 

 

12. Governance   

13.  Quality goals workshop 

The workshop has been rescheduled due to the lack of Governors present 

at the meeting. 

 

The purpose of the workshop was confirmed as an opportunity for the 

Governors to engage and have oversight of the quality goals. 

 

Julie Romano will facilitate the workshop and support the Governors on 1 

June 2023.  

 

14. Council of Governors Annual Self-Assessment 2022-23 

The annual self- assessment will be bought to the June meeting.  

 

 

 

 

H. Sullivan 
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AGENDA 

ITEM 

DISCUSSION ACTION 

(Owner) 

ACTION: Council of Governors Annual Self-Assessment 2022-23 to be 

scheduled on the June agenda.  

15. AOB 

 

Thank you’s 

The Council of Governors formally thanked S. Bloxham, M. Brown and D. 

King for their service and dedication over their time as Governors and 

acknowledged their end of terms and wished them all the best in their future 

endeavours. 

 

Elections 

The Council were assured that the elections process will be launched on 31 

May 2023 and will be open for all vacant positions. 

 

Company Secretary 

The Council were informed of the successful appointment of the Company 

Secretary who will start with the Trust in September 2023. 

 

Trust Constitution 

The Council will receive the Trust Constitution at the June 2023 meeting for 

approval. 

 

Declaration of Interest 

The proposal for Governors making declarations of interest is being 

developed to record gifts, hospitality and other relevant declarations. This 

will be published on the website once approved.  

 

ACTION: The Council will receive the Trust Constitution at the June 

2023 meeting for approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

H. Sullivan  

16. Questions from Governors  

The Governors asked whether the Non- Executive Directors are satisfied 

with the level of assurance in relation to the CQC? 

 

The Non- Executive Directors present confirmed that this is a hot topic for 

the Quality, Patient Experience and Safety Committee and is the first item 

on the agenda each month. 

 

There has been continual oversight at the Board of Directors in public. 

 

The overall outcome of the report did not highlight any issues that were 

unexpected. 

 

The Non- Executive Directors confirmed that preparations in readiness for 

the inspection had provided assurance.  

 

17. Close of meeting 

P. Gayle thanked all in attendance for their contributions. 

 

18. Date & Time of Next Meeting 

12 Noon, 8 June 2023 
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ACTION LOG: COUNCIL OF GOVERNORS 

 

MONTH &  

AGENDA ITEM NO 

TOPIC & AGREED ACTION LEAD ORIGINAL 

TIMESCALE 

RAG COMMENT 

May 2023 

Item 9  

 

Finance report  

H. Sullivan to include SSL options 
assurance on the June agenda 
with R. Sollars to attend. 

H. Sullivan  June 2023  On agenda  

May 2023 

Item 10  

Provider Collaboratives update 

D. Tita to schedule a meeting to 
discuss the current arrangements 
for the Commissioning Committee. 

D. Tita  June 2023   Meeting scheduled  

May 2023 

Item 11.3  

 

Report from the Chair of People 
Committee 

H. Sullivan to circulate the 
overseas welcome pack with the 
Council of Governors for reference. 

H. Sullivan  June 2023  Circulated  

May 2023  

Item 14  

Council of Governors Annual 
Self-Assessment 2022-23 

Council of Governors Annual Self-
Assessment 2022-23 to be 
scheduled on the June agenda. 

H. Sullivan  June 2023  On agenda  

May 2023 

Item 15  

Trust Constitution 

The Council will receive the Trust 
Constitution at the June 2023 
meeting for approval. 

H. Sullivan  June 2023  On agenda  
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RAG KEY 
Overdue 
Resolved 
Not Due 
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6. Chair’s Report



 

 

 

 

Meeting COUNCIL OF GOVERNORS   

Agenda item Item 6 

Paper title CHAIR’S REPORT 

Date 7 June 2023 

 
Author Phil Gayle, Chair 

 
Executive sponsor Phil Gayle, Chair 

 

 

This paper is for (tick as appropriate): 

☐ Action ☐ Discussion ☒ Assurance 

 

Executive summary & Recommendations: 
The report is presented to Council members to highlight key areas of involvement during the 

month and to report on key local and system wide issues. 

 

Reason for consideration: 

Chair’s report for information and accountability, an overview of key events and areas of focus 
 

Previous consideration of report by: 
Not applicable.   

 

Strategic priorities (which strategic priority is the report providing assurance on) 

Select Strategic Priority 
 
 

Financial Implications (detail any financial implications) 
Not applicable for this report 

 

Board Assurance Framework Risks: 

(detail any new risks associated with the delivery of the strategic priorities) 

Not applicable for this report 

Equality impact assessments: 

Not applicable for this report 

 

Engagement (detail any engagement with staff/service users) 

Engagement this month has been through introductory meetings with staff across the Trust. 
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CHAIR’S REPORT TO THE COUNCIL OF GOVERNORS 
 

1. INTRODUCTION 
 

 1.1 Our vision is simple in that we are here to “Improve mental health wellbeing”. I  
  deliberately open with this statement, grounding this report in our core purpose. 

 

 1.2 Our values of compassion, Inclusive and Committed describe our core ethics and 
  principles. They help guide our culture by inspiring people’s best efforts and  
  constraining unwanted actions that do not align with our values.  
 

 1.3 I am pleased to offer a brief report to the Council giving an overview of my key  
  areas of focus since the last Council meeting with my intention to provide a regular 
  update at each meeting. 
 

2. CLINICAL SERVICES  
 
2.1 We now have in place the buddy schedule for NEDs and Council of Governors to 

undertake site/service visits over the coming months. Most NEDs and governors 
now have the appropriate level DBS certificate on file.   

 
3. PEOPLE 
   

 
3.1 Monthly meetings with Professor David Sallah from Birmingham Community 

Healthcare NHS Foundation Trust continue to take place.   
 
3.2 I met with Andy Cave and Richard Burden from Healthwatch and will be 

maintaining these meetings on a quarterly basis.  
 
3.2 As reported in my previous chairs report I meet monthly with Shane Bray, 

Managing Director of Summerhill Supplies Limited. Our meetings are beneficial as 
it gives me the opportunity to hear about future developments and challenges SSL 
experience.  

 
3.3 I had the pleasure of being filmed along with the FTSU team to promote within our 

Trust, Freedom to Speak Up Inclusion and its importance.  I also continue to meet 
monthly with our Freedom to Speak Up Lead Guardian. 

 
3.4  I attended our successful Staff Values Award Ceremony held at Birmingham City 

Centre Council House. This was the first in person Values Award since the lockdown 
(2019), and it was a pleasure to see our colleagues recognised and awarded for the 
great work that they do. 

 
3.5 I have commenced the NED appraisals, and these will be concluded this month. 
 
3.6 I chaired interviews for the Company Secretary role which we successfully 

appointed and a consultant position for Reaside Clinic. 
 

 4.  QUALITY 
 
4.1 I and John Travers, Lead Governor, visited and spoke with colleagues at our Small 

Heath Health Clinic.  This was my first time visiting the clinic to have the 
opportunity to speak and listen to colleagues’ concerns. 

 
4.2 I also visited in the evening, EDEN PICU, along with Anna Sykes, Head of 

Communications, to present a lifetime achievement award to a member of staff. 
Whilst at EDEN PICU I had the opportunity to have an escorted visit of the unit and 
speak with staff.  
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5. SUSTAINABILITY 
 
5.1 I attended the monthly BSOL ICB Chairs meeting and I also attended BSOL Integrated 

Care Partnership meeting held at the Alexandra Sports Stadium. 

 

5.2 We are currently working on updating our Membership and Governor Engagement  

Strategy, this will be circulated for comments and the first draft presented to the Council of 

Governors in June 2023. 

 

5.3 I am pleased to confirm our Council of Governor Board development sessions have been 

developed and agreed for the coming year. These sessions will allow the core 

development of the Council of Governors.  

 

5.4 I am pleased to be able to confirm that the elections process for the Council of Governors 

will be launched in June 2023. 

 

5.5 I was pleased to Chair the Council of Governors meeting this month where we met in 

person for the first time since the pandemic. At the meeting we formally acknowledged 

three members of the Council who have stood down, Stephanie Bloxham, Diane King and 

Councillor Mick Brown. I would like to once again thank them all for their dedication to the 

Council of Governors over their terms and acknowledge their hard work and passion for 

mental health. We wish them all the very best of luck in their future endeavors.  

 
 

 
PHIL GAYLE 
CHAIR 

COUNCIL OF GOVERNORS Page 20 of 432



7. Chief Executive’s Report



 
 

 

Meeting COUNCIL OF GOVERNORS 

Agenda item Item 7 

Paper title CHIEF EXECUTIVE and DIRECTOR of OPERATIONS REPORT 

Date 7 June 2023 

Author Vanessa Devlin and Roisin Fallon-Williams  

Executive sponsor Roisin Fallon- Williams 

 

This paper is for: [tick as appropriate] 

☐ Action ☐ Discussion ☒ Assurance 

 

Executive summary 

Our report to the Board provides information on our areas of work focused on the future, our 

challenges and other information of relevance to the Board, in relation to our Trust strategy, 

local and national reports and emerging issues. 

 

Reason for consideration 

To provide the Board of Directors with an overview of key internal, systemwide and national 

issues. 

 
Paper previous consideration 

Not Applicable 

 
Strategic objectives 

Identify the strategic objectives that the paper impacts upon. 

Sustainability. Quality. Clinical Services.  People 
 
 

Financial implications 

Not applicable for this report 

 
Risks 

No specific risk is being highlighted to the Board regarding the contents of the report 

 
Equality impact 

Not applicable for this report 

 
Our values 

Committed 
Compassionate 
Inclusive 
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CHIEF EXECUTIVE and DIRECTOR of OPERATION’S 
REPORT 

 

                

PEOPLE 

 

Industrial Action 

A second period of Industrial Action by Junior Doctors took place for 96 hours on 11th – 

14th April 2023.  Within BSMHFT, 133 Junior Doctors had the option to take strike action.  

As an average over the 4 days, 50 doctors took strike action (37.5%), 50 undertook 

normal working duties (37.5%) and 33 (25%) were absent for another reason (sick leave, 

annual leave, rostered day off, compassionate leave etc). 

 

Contingency plans were made to cover all out of hours duties with a ‘back up’ rota 
established for all 64 shifts within the period of industrial action.  The ‘back up’ doctor was 
required to cover 27 of the 64 shifts throughout the period and remuneration 

arrangements were agreed in advance with BMA colleagues.  

 

In preparation for the industrial action, non-emergency junior doctor clinics were cancelled 

and re-arranged and the medical workforce on duty ensured that cover was sufficient for 

the inpatient, MHA and Urgent Response work required. 

 

Thank you to all involved in enabling us to continue to provide safe levels of service 

during this period. 

 

Policy Development 

The People team are progressing well with the review of a large suite of policies. This has 

been supported by an extensive engagement plan with various stakeholders throughout 

the Trust and has encapsulated the principles of Project Flourish. Due to further valuable 

feedback received from our staff networks and to fall in line with committees agendas, the 

remaining policies are planned to be formally ratified by July 2023.  

 

Sickness 

Sickness rates has decreased significantly since December 2022. Our rate in April was 

4.8% which is the lowest we have seen since August 2020 and nearly a 2.5% drop from 

December. In addition, we have also seen a steady decline in our 12 month plus Long 

Covid cases where we have either supported staff back to work or to access ill health 

retirement. 

 

Values in Practice -360@ feedback tool 

The 360@ tool has been created to help colleagues reflect on their own behaviours in line 

with our Trust values, and also to seek views from peers, line managers and other 

colleagues both internally and externally.  It’s roll out commenced with senior leaders in 

May.  It is anticipated that this tool will be used to support leadership programmes, 

personal development and informal processes such as Enough is Enough as appropriate. 

 

CLINICAL SERVICES 

    
            Summary 

The post pandemic period has presented service areas with challenges in particular in 
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terms of filling staff vacancies.  Innovative and creative solutions have been considered 
with attractive offers and benefits of joining the Trust also now a feature.  Despite these 
challenges colleagues are committed to delivering as high-quality services as possible, 
always aiming for as easy access as achievable for all service users. The following report 
is a high-level summary of the activities of each service areas over the past couple of 
months. 

 
Integrated Community Care and Recovery (ICCR) 
 
ICCR community mental health services are continuing to develop in line with our 
transformation model pathways. New roles have been recruited to across community 
teams including Support Time and Recovery Workers, Health and Well-being 
Practitioners, Psychologists and Occupational Therapists. Mental Health Primary care 
teams are present in each locality with varying numbers of staff recruited. Service users 
have been supported by the new primary care arm of our service and teams have 
received excellent feedback.   
 
Our ADHD service is part of a wider BSOL piece of work to re look at our system model to 
ensure that we have joined up and age inclusive seamless pathways of care and take a 
collective approach to the pressures across our ADHD services. The collaborative work 
will enable us to support our long waiting lists and a consistent offer of care across our 
system.  
 
Our new Head of Service is in place across the Addictions, Homeless and Solar service 
who is also the lead in Solihull for the Mental Health delivery plan, he is a key link into the 
Place committee and the community Integrator project. This is ensuring seamless 
coherent representation from mental health in all Solihull system work. 
  
A key area of focus within ICCR services is on workforce and staff experience, prioritising 
staff to ensure we have an engaged, skilled, well supported, inclusive and listened to staff 
culture within ICCR. Many teams and individuals in ICCR were nominated for or won 
Values Awards. In addition, several teams have been nominated as team of the month. 
We are very proud of these achievements.  
 
Secure Care & Offender Health (SCOH) 
 
Ward managers and Clinical Nurse Managers/Matron’s are meeting daily on each site to 
prioritise work and assess current challenges with staffing vacancies. Support continues 
between sites ensuring the flexibility of staff to cover other wards. Ward Managers and 
Matron’s have worked within numbers where necessary, and our OT/Psychology 
colleagues are being utilised to support activities on the wards. Some vacancies remain 
with recruitment drives on going to fill vacancies.  
 
There remains a challenge to access probation officers to manage the community risk in 
the Offender Personality Disorder service contracts. Discussions with Her Majesty’s 
Prison Probation Service continue in terms of trying to resolve this in creative ways.   
 
A Covid outbreak on one of the Reaside wards has been managed well. 
 
Tamarind received feedback from a recent Mental Health Act compliance visits that was 
extremely positive for Laurel, Acacia and Cedar Wards with several firsts for a medium 
secure ward.  The care teams on these wards can be proud of this feedback from the 
Care Quality Commission on maintaining these high-quality standards in the face of 
nursing staffing challenges.   
 
Ardenleigh have recruited into some nursing vacancies and environmental works in the 
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women’s service (seclusion) are ongoing.  Ardenleigh women’s service hosted a very 
successful conference at the National Arboretum, which was well attended and well 
received. 
 
The Forensic Intensive Recovery Support Team (FIRST) Team continue to work closely 
with our assertive outreach teams to ensure the safe step down of service users, which 
has recently posed challenges due to caseload capacity.  Transformation work is under 
way with all professions and work streams are being set up.  Successful recruitment to 
the service will see further staff joining the team in the next two months.  
 
His Majesty Prison (HMP) Birmingham had a positive HMP report.  Pressures remain in 
the system with regard to nursing vacancies across all partners in HMP healthcare. We 
continue to work together to ensure service user safety whilst recruitment takes place.  
The Head of Healthcare post is now substantively recruited too, and Deputy Head of 
Healthcare interviews will take place shortly.  
 
The Secure care and offender health division won four gold awards and four bronze 
awards in the BSMHFT value awards. This has had a positive impact on the staff across 
the division, the recognition and pride in their work has improved morale.   
 
Acute and Urgent Care  
 
The directorate continues to participate in a variety of recruitment drives as part of efforts 
to recruit to vacant posts to help reduce staff vacancies. Some areas continue to report 1 
Registered Mental Health Nurse (RMN) per shift but work alongside other professional 
groups as a staff team.  
 
The senior management team remain committed to explore ways of sustaining the 
recruitment efforts to address challenges including the low level of applications received 
for vacancies advertised for some wards.  All wards within the Central locality now have 
an Occupational Therapist and Activity Worker.  Across the acute service wards, acuity 
levels continue to remain high resulting in enhanced patient observations. Sensory 
assessment and autism training for staff has taken place throughout the months of 
April/May 2023 at the Oleaster as part of the Sensory Friendly Ward project and Autism 
training requirement for staff.  
 
Despite the increase to 3 rooms in the Place of Safety within the Urgent Care Centre 
there has not been a corresponding increase in patient flow through this facility. April saw 
80 patients detained under Section 136 and brought to the Urgent Care Centre Place of 
Safety which is the lowest since September 2022. Collaborative work is ongoing with the 
police to try and address this matter. 
 
The number of calls to Street Triage have continued to increase in recent months. The 
Street Triage currently incorporates the Call before Convey service and this, coupled with 
the collaboration with Community Mental Health Teams have contributed to the diversion 
of ambulances from the emergency departments. There is ongoing data collection via the 
acute hospitals to determine the impact on reducing attendances at A&E. Weekly locality 
based Delayed Transfer of Care (DTOC) deep dive meetings are currently held with 
relevant stakeholders to find solutions to delays which are preventing successful service 
user discharge.  
 
Lavender ward was the proud recipient of the Gold Award for Team of the Year in Clinical 
Services at our Values Awards 2023 in recognition of the efforts made by the ward to 
demonstrate how excellent multidisciplinary working is improving the quality of care and 
experience for our service users. 
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Dementia & Frailty  
 
All wards in Dementia & Frailty continue to work over their established numbers due to 
high acuity and ongoing patient observations. Work is also ongoing to deliver the 

complete Care 
Quality Commission (CQC) recovery plan and clinical improvement plans.  
 
The service is developing a Pathway 2 Discharge Manager role to support the discharge 
pathway and create increased bed capacity.  A Registered General Nurse/Occupational 
Therapy post is also being developed dedicated to falls prevention to support the wards to 
reduce using level 3/4 observations.  
 
Demand and capacity pressures continue in the Older Adult Community Mental Health 
Teams with an increase in referrals and an increase in the levels of complexity and acuity. 
A successful Specialties awayday was held for team managers on 15th May 2023 and a 
new Ward Manager has been appointed on Cilantro Ward. 
 
The perinatal community teams are finalising the operational framework update which 
involves the development of a ‘therapies only’ pathway.  This involves a small number of 
service users accessing the service directly with therapists.    
 
The Bipolar Service has been shortlisted for the Health Service Journal (HSJ) award 
finals for Improving Mental Health by Digital means new staff are in post and therapies 
pathway and additional psychological provision is now available for people with bipolar 
disorder across Birmingham.   
 
The rolling programme of recruitment continues for Birmingham Healthy Minds (BHM) 
Talking Therapies. BHM Talking Therapies is working in partnership with Living Well 
Consortium to recruit to a number of Senior Employment Advisors and Employment 
Advisor posts with funding allocated until 2025.    
 
The Veterans Op Courage service has integrated well with the partner collaborative 
across the Midlands Region to ensure that service delivery has transitioned smoothly to 
implement the new clinical model and pathways.  The service is aiming to achieve the 
standards set under the (VCHA) Veteran aware reaccreditation mark to evidence that our 
trust policies ensure Veterans are not disadvantaged and all services across our 
organisation are aware of our obligations under the Armed Forces Covenant Act 2021.  
The ICB Board member visit to the service in May, was received well and provided a 
helpful opportunity for Veterans Op courage service users to share their experience and 
for the team to answer queries that were posed around the clinical model and 
commissioning. 
 
An Health Education England / National Health Service England Arts Psychotherapies 
film is being launched Nationally and via Connect. The film has been developed to 
broaden the psychological therapies offer to include less verbal therapies, that ensures 
equity of access to psychological interventions for people who struggle to talk about their 
emotional experience. The film is being used to support other services to develop arts 
psychotherapies resource, and reduce issues of health inequality and support people to 
consider training.  
 
 
SUSTAINABILITY 
 
2023-24 Funding 
Significant levels of new funding for mental health services has been allocated to the new 
BSOL Mental Health Provider Collaborative for this financial year.  A large element of this 
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will come to BSMHFT to support the continued expansion of the community 
transformation programme, improvements in the urgent and emergency care pathway, 
Talking Therapies, perinatal and other services.  Funding will also support BACFT (FTB) 
and voluntary sector partners with their expansion in service pathways as well.   
 
We also continue to work with system partners to ensure that the full cost of the pay 
award is funded. 

 

West Midlands Mental Health, Learning Disability and Autism Provider 

Collaborative 

The Collaborative continue to make progress in agreed areas of work: 

 

Key Priority Area 1- Development of an All-Age West Midlands MH and LDA 

Strategy 

The Collaborative has agreed the framework for the development of the strategy. The 

population health needs analysis has been delayed due to the operational planning round 

and availability of capacity. A review of the system priorities for each ICB and Trust is 

underway to identify key challenges and to inform priorities. Engagement with Business 

Intelligence leads is planned in June to understand local data and pooling what is relevant 

to inform future demand against priority areas. The key output on completion of the 

analysis phase will be a short list of Strategic priorities that could be tackled at scale. 

These will go through a process of engagement with partners to agree our West Midlands 

wide priorities. 

 

Priority 2- Regional Bed Strategy 

This work is aligned with the wider mental health and learning disability and autism 

strategy development, and the data gathering exercise commenced to ascertain local 

capacity and demand information. The initial information collated suggests a number of 

potential areas of discussion amongst Trusts, including female PICU beds, LDA beds, 

Rehab beds and block commissioned Independent Sector Provider (ISP) beds.  

 

Priority 3- Community CAMHS Pathways Improvement 

Discussions with the Regional CAMHS Tier 4 Provider Collaborative resulted in a joint 

initiative to further develop and roll out the IROC (Intensive Residential Outreach Care) 

clinical model and intervention, offering bespoke support to professional and care giver 

system. 

 

Priority 4- Increase of Supervision Capacity for Psychological Therapies 

Following the completion of the demand analysis, discussions with national bodies and 

private providers have begun to bring in additional supervision capacity. Contract 

negotiations are expected to be finalised in early June with a view to allocating resources 

across the Collaborative later in June. Discussions with foundation level training providers 

will commence later in June and staff will be identified to attend courses from Sept/Oct 

2023. The development of standards and a competency framework for the supervisors 

are underway and the programme has been identified as ‘good practice’ to share our 
practice and learning.  

 

Priority 5- Clinical Support Worker Role Development  

‘Developing Health Care Talent’ and ‘New to Care’ training programmes have been 
successfully launched, and are currently being delivered by our partner, Talent for Care, 

and participant feedback has been positive.  

The development of the common competency framework (CF) for bands 2 to 4 
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HSW/CSWs in both hospital and community settings are in the final stages of 

development and upon completion will be reviewed by each Trust for adoption and 

implementation. Three Trusts, (MPFT, BSMHFT and BWC) have developed project 

proposals to improve workforce recruitment and retention issues within their organisations 

and the Collaborative Board has approved the allocation of funds to support these 

projects.  

 

Other Developments 

Learning Disability and Autism Complex Needs Regional Advisory Panel 

Development 

A small task and finish group has been established to review Local ICB Panel Processes 

to help develop the regional panel process and the next steps. The work has been 

delayed due to the availability of key stakeholders to develop and approve processes; 

however, the importance of the work has been recognised and supported by each System 

and Trust to make progress over the summer period.  

 

Regional ADHD Approach 

An initial discussion took place between the Directors of Strategy, and it has been agreed 

to undertake an initial data gathering exercise to ascertain the level of demand and 

capacity for the diagnostic services, as this is a key challenge for systems. 

 

BIRMINGHAM AND SOLIHULL ICS 

 

ICP Ten Year Strategy 

This 10-year Integrated Health and Care Strategy has been developed by the Integrated 

Care Partnership for the Birmingham and Solihull ICS, setting out our vision for the future 

and the improvements that we want to see over the next ten years for everyone who  

lives, works and receives care within Birmingham and Solihull. 

 

Further details can be found on the following link: 

https://www.birminghamsolihullics.org.uk/about-us/our-integrated-care-partnership/our-

integrated-care-strategy-2023-2033  

 

BSoL Mental Health Provider Collaborative goes live 1st April 2023 

Following a detailed assurance process led by the ICB, BSMHFT were given approval to 

move from mobilisation to delivery of the BSoL Mental Health Provider Collaborative from 

the 1 April 2023. 

 

The mobilisation process commenced in January 2023 and included: 

• Sign off of the BSoL Mental Health Provider Collaborative Partnership Agreement 

• BSMHFT due diligence and readiness to operate assessment 

• Shadow governance arrangements from January 2023 with formal governance 

arrangements including the Commissioning Committee taking effect from April 2023 

• The tupe of 18 staff from BSoL ICB into BSMHFT from 1st April 2023 to support the 

delivery of the collaborative.  This includes staff working in the Mental Health 

Commissioning Team and the Specialist Placement Team. 

• Appointment of key roles to support the delivery of the new commissioning function of 

the Trust, including the appointment of a new Deputy Director of Commissioning & 

Transformation. 

• Engagement Events with the third sector to inform of the changes taking effect from 

1st April 2023 
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Since going live on the 1 April 2023, the Provider Collaborative have commenced delivery 

of the key plans set out within the BSoL Mental Health Provider Collaborative Delivery 

Plan including taking forward key activities to support the development of the Provider 

Collaborative’s Strategy. Progress against the Mental Health Road Map is also being 

presented at the ICB System Oversight Group. 

 

QUALITY 

 

CQC Focused Inspection 

Following consultation with service areas, subject matter leads and the Executives, we 

submitted the agreed action plans in response to the Must and Should Do findings to the 

CQC on May 12th. 

 

We have had acknowledgment of receipt of the action plans from the CQC with a request 

for monthly updates to our lead inspector. The first of which will be provided ahead of our 

monthly monitoring meeting on June 20th.  

 

Governance arrangements for oversight of the action plans have been agreed and are 

outlined in the action plans.  

 

The Compliance team will continue with their programme of assurance testing, 

incorporating any areas from this report that were not already included in our assurance 

framework.  

 

The Trust has been allocated two new inspectors, including a new lead inspector. The 

Executive Director for Quality and Safety and the Head of H&S and Regulatory 

Compliance had a brief introductory meeting with the new lead inspector on May 15th. 

Given the evidence that we have submitted to date (28 monthly submissions to date), we 

have been advised that the CQC will stand down the Section 31 notice in June. We were 

requested to submit one final summary report for May in support of this.  

 

We are also awaiting a response from the CQC in relation to the Section 29 that we 

provided a response submission to in January 2023. The new inspector has advised us 

that she will look into this matter and come back to the Trust with a response.   

 

OTHER TRUST MATTERS 

 

Dr Fabida Aria – Royal Collage of Psychiatrists (RCP) 

Our Medical Director Fabida Aria has been awarded a Fellowship with the RCP for 

‘outstanding contributions to Psychiatry’. Congratulations on behalf of the Board and 

Team BSMHFT Fabida.  

 

Ofsted Report on Birmingham Local Authority Childrens Services 

Since the last inspection in 2018, much progress has been made by Birmingham City  

Council and Birmingham Children’s Trust in improving the experiences and outcomes  
of their children. Children are now safeguarded through effective ‘front door’ 
arrangements, thorough child protection assessments and a strong response to  

safeguarding children at risk of exploitation. Children are supported at an early stage  

to remain in their families where possible. When intervention is required to protect  

children, it is proportionate to risk and need. When children need to come into care, 
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their needs are met well in appropriate placements. Some children spend too long in 

stable placements awaiting the appropriate change in legal status to secure their  

permanence. Care-experienced young people benefit from a strong corporate  

commitment and ambition to enable them to fulfil their potential in life. Personal  

advisers develop supportive and encouraging relationships with young people,  

though for some, the earlier involvement of a personal adviser would help in their  

preparation for adulthood. Children in care and care-experienced young people are  

genuinely listened to and actively engaged in recruitment, staff training and service  

development. Despite significant trust investment and partnership engagement, 

response to domestic abuse is not proportionate to demand in the city. 

 

The latest inspection grade is now Good. 

 

NATIONAL ISSUES 

 

Mental Health- National Audit Office (NAO)  
This National Audit Office report considers the progress being made in improving mental 
health services in England. The report looks at increases in workforce, funding and 
information and the impact on services for patients. 
 
The full progress in improving mental health services in England - NAO report can be 
found at the following link: 
https://www.nao.org.uk/wp-content/uploads/2023/02/Progress-in-improving-mental-health-
services-
CS.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20acco
unt%29&utm_medium=email&utm_campaign=13770937_NEWSL_HMP%202023-02-
10&dm_i=21A8,875Q1,3PLD4R,XMOQW,1  
 

Children and Young People’s Mental Health 

This report from the Children’s Commissioner considers trends in the data on Children’s  
Mental Health services including referrals, access, activity, spend and experiences of  

Inpatient provision. The report sets out a series of recommendations based on the themes  

of the review. 

 

The full report can be found at the following link: 

Childrens-Mental-Health-Services-2021-2022-1.pdf (childrenscommissioner.gov.uk) 

 

Learning Disabilities and Autism 

NHS England commissioned the NHS Transformation Unit to carry out a thematic review 

of the key findings from safe and wellbeing reviews set up to check whether people with a  

learning disability and autistic people who were being cared for in a mental health 

inpatient setting were safe and well following the deaths of adults with learning disabilities 

at Cawston Park. 

 

Further information can be found on the following link:  

PR1889-Safe-and-wellbeing-review-thematic-review-and-lessons-learned.pdf 

(england.nhs.uk) 

 

Inequalities 

This briefing paper from the Association for Young People’s Health is part of the Health  
Inequalities Policy Programme. It considers the drivers of ethnic health inequalities and 

their impact on health outcomes. 
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Further details can be found on the following link: 

https://ayph.org.uk/wp-content/uploads/2023/02/Data-report-Ethnicity-and-young-peoples-

healthinequalities.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28

main%20account%29&utm_medium=email&utm_campaign=13821180_NEWSL_HWB_2

023-03-20&dm_i=21A8,888HO,3PLD4R,XRR4J,1  

 

  

 

 

ROISIN FALLON-WILLIAMS 

CHIEF EXECUTIVE  
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Introduction  

The Membership Engagement and Governor Involvement Strategy outlines the Trust’s vision 
for membership, objectives, current membership details, methods that will be used to build 

an effective, responsive and representative membership body and ways in which the 

Governors will be trained, involved and supported.  

The strategy is aimed at our members (public, service users, carer, staff and partner 

organisations), and provides a framework through which our Governors will engage with the 

membership and work with one another.  

The strategy will link closely with our work around community and service user involvement, 

equality, diversity and inclusion, volunteering, communications, public and service user 

involvement, charitable funds and NHS Care Makers. This will be reflected in our Trust 

action plans, which will be put into place to support the delivery of the strategy.  

It is recognised that the ways in which we communicate with our members will vary between 

constituencies and between Governors. The Governors are committed to supporting one 

another and to fully engage effectively, by providing introductions to networks and working 

together to share the work load as a united council.  

Vision/ mission statement  

The Trust has an aspiration to lead the way on involvement of Governors and overall 

engagement with members in mental health services. It will make best use of the skills, 

knowledge and expertise and will support both governors and members to engage 

effectively within the organisation, with service users, staff, members and the wider 

community.   

Our mission statement is: 
 
To become known as a leader in the field of mental health membership engagement and 
key governor involvement, driving forward the importance of parity of esteem for mental 
health service users, their carers and families, reducing stigma and supporting the Trust to 
deliver its strategic ambitions and overall strategy.  
 
Where do we want to get to in five years’ time? 
 
By the end of five years we would want to be able to quantify improvements in:  
 

• Collation of views from the membership which has had a demonstrable impact on our 
forward planning as an organisation  

• Developing a more representative membership 

• Processes for Governors to engage with their constituencies, whilst demonstrating 
improved engagement reflected in our Annual Reports  

• To have identified and carried out successful Governor led campaigns including joint 
campaigns with partner mental health organisations across partnership organisations 
and the Integrated Care Board  

• To be known nationally as an exemplar organisation in mental health governor and 
member engagement.  
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Objectives 
 
The aim of the strategy is to:  
 

• Support the Council of Governors in being more proactive in its engagement and 
involvement  

• Make best use of the skills, knowledge and expertise  

• Improve connectivity and planning across the region 
• Support the Trust to be an organisation viewed of as dynamic in terms of 

participation from members  

• Increase representation across the constituencies  

• Support the visibility of the Council of Governors both internally and externally  
• Improve communications with members  

• Improve feedback mechanisms  

• Improve patient and carer experience 

• Improve dialogue between health professionals and patients, and within our local 
health communities including the Integrated Care Board 

• Improve dialogue between the Trust and major employers in our area  

• Break down the stigma around Mental Health  

• Effectively target resources (saving time and money and improving focus) resulting in 
membership engagement which is genuinely meaningful 

 
Role of Governors  

Governors of Foundation Trusts have a pivotal role to play in holding the Board of Directors 

to account, through the Non-Executive Directors for the performance of the organisation, 

approval of significant transactions, appointment of the Chair and Non-Executive Directors 

and appointment of the auditors, as well as providing a link between the Trust and its 

members, patients, carers and the wider community to strengthen local accountability.  

Key aspects of how governors should be involved and engaged, is not defined in legislation 

and therefore is open to local interpretation the role, however in essence this is about: 

• Promoting the Trust in an ambassadorial role 

• Receiving information on performance, changes and plans and gaining assurance on 

the performance of the Non-Executive Directors  

• Holding the Board of Directors to account  

• Sharing information on performance and changes with the members  

• Feeding back to the Trust on the views of the members  

 

Governors also have a duty to communicate with their constituencies and to be supported in 

doing so. To do this effectively they need to be knowledgeable about the Trust and to be 

able to signpost people appropriately. They can act as a bridge between the Board, senior 

managers and the membership and they can bring intelligence from their own areas of 

expertise and local knowledge.  

The Trust has a duty, under the Health and Social Care Act, to support Governors in 

carrying out their role with appropriate information, resources, training and development. A 

development programme has been agreed in order to support Governors in their roles.   
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The membership engagement and governor involvement strategy will support the governors 

to fulfil their role as outlined and will support the Trust to deliver against its strategic 

priorities.  

The Council of Governors have supported the development of the strategy and continue to 

have oversight of the quality goals.  

The origins of Foundation Trusts and why engagement is important  

Introducing the Foundation Trust model in 2002, the then Secretary of State for Health, The 
Rt Hon. Alan Milburn MP described Foundation Trusts as the new ‘not for-profit public 
benefit corporations’. 

 
“Their ownership will be lodged in the local communities they serve… Local people will elect 
their representatives to serve on the NHS Foundation Trust’s Board of Governors… staff 
from the NHS Foundation Trust – alongside local stakeholders and Primary Care Trusts – 
will be represented… Local democracy will play an important part in local health service 
provision. Within the national framework of standards NHS Foundation Trusts will be able to 
gear their services more closely to the communities they serve… For the first time since 
1948 the NHS will begin to move away from a monolithic centralised system towards greater 
local accountability and greater local control… It draws on the traditions of social and 
community ownership that inspired the founders of the NHS… it places a premium on local 
accountability for local services. We are moving to an NHS where standards are national but 
control is local. NHS Foundation Trusts are a means to that end.” 
 
A Guide to NHS Foundation Trusts, Department of Health publication (Dec 2002) 
 
“All NHS Foundation Trusts will have a duty to engage with local communities and 
encourage local people to become members of the organisation.” 
 
NHS Foundation Trusts information guide: members, Department of Health (Jan 2004) 
 
Evidence of strong and effective engagement is considered to be key component of 
successful organisations by regulators.  
 
What is in it for the individual member? 
 
Effective engagement enables members to feel valued and to be confident that their views  
have been heard and actively listened to and that there is an opportunity for those views to  
effect change for the good of services.  
 
Where engagement works best is where Trusts are able to give examples of where 
members have been involved throughout a process, with their views being actively sought 
and where views can be clearly articulated and demonstrated in discussions and outcomes.  
 
Good engagement empowers the individual - providing the member (public, staff, service 
user, carer or partner organisation), with information about the Trust and gives them the 
opportunity to give their views, particularly around re-design of services. For service users it 
can give an increased feeling of control over decisions which affect their lives and for staff a 
greater sense of collective ‘ownership’.  
 
Having strong and effective engagement in place is important because it supports us to 
provide local accountability, and strengthens our evidence based decision making.  
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At our Trust this means supporting the staff to give our service users the best possible 
services we can and to work together to reduce the stigma associated with mental illness 
and to support the recovery agenda. 
 
Whist the Trust has been on a positive journey with its engagement and the organisation has  
many examples where it is leading the way in terms of community engagement, the  
Council of Governors acknowledge there is more to be done in this area going forward.  
 
Current membership  

To support the Trust in developing this strategy, Membership Engagement Services (MES) 

who provide our membership database support, have carried out an audit on membership 

numbers, email penetration, amounts and methods of communication with the membership, 

interests listed by members and socio-demographic information.  

To date the Trust has been relatively successful in collecting the kind of data which is vital in 

engaging with members, but there are a number of ways in which this can be improved 

which this strategy seeks to address.  

BSMHFT Constituencies 

The Council of Governors is made up of elected and appointed governors. Governors are 

volunteers and are not paid. 

 

Governors are elected by distinct constituencies: 

• Staff Constituency - governors are elected by trust staff. 

• Service User and Carer Constituency - governors are elected by patients/service users 

and/or their carers. 

• Public Constituency – governors are elected by members of the public who have an 

interest in the trust. 

• Appointed Constituency - represent stakeholder organisations such as the local council 

or local charities. 

 

Our Governors play an integral role in the running of our trust. We currently have 21 

governors that represent service users, carers, public, staff and stakeholders. 

The roles and responsibilities of the Council of Governors, to be undertaken in accordance 

with the trust’s constitution, are: 
• To appoint and remove the chair and other non-executive directors of the foundation 

trust at a general meeting 

• To approve at a general meeting the appointment by the non-executive directors of the 

chief executive 

• To appoint or remove the auditor at a general meeting 

• To be consulted by the trust’s board of directors on forward planning and to have the 
board of governors’ views taken into account 

• To be presented with the trust’s annual report and accounts and the report of the auditor 
on the accounts at a general meeting. 
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Code of Conduct 

The Code of Conduct sets out in very broad terms the role and responsibilities of all 

Governors of Birmingham & Solihull Mental Health NHS Foundation Trust and the standards 

of conduct expected of them. 

 

The full code of conduct is enclosed as Appendix 2.  

 

Constitution 

An NHS foundation trust’s constitution is the central document which establishes the 
fundamental principles and processes the directors and council of governors of a foundation 

trust must follow. 

The principal purpose of the trust is the provision of goods and services for the purposes of 

the health service in England. The trust undertakes both provision and commissioning 

functions, as the Lead Provider for the West Midlands Reach Out Provider Collaborative, 

incorporating adult secure care and LDA secure care services, and with delegated authority 

for individual placements. 

The Trust constitution was updated in November 2022 and the full document is attached as 

Appendix 3.  

Elections  

In order to increase turnout in elections the Trust will explore better use of communications 

in advertising elections and reminding members not to forget to exercise their right to vote, 

getting media coverage, sending out personal invitations from the Chair via a MES 

supported e-mail drive, having stronger plans in place in the months leading up to elections 

for a range of opportunities to engage in meet the governor sessions and campaigning at an 

earlier stage with those members who have expressed an interest in potentially standing as 

governors to ensure they have good exposure to the Trust and what the role can offer. It will 

also ensure we have a strong set of candidates from whom members can choose to be their 

representatives, through increasing levels of interest in the role and what it can offer.  

Recruiting members  

The Trust has proactively used engagement opportunities provided through the community 

engagement work (such as regional conferences, community days, open and fun days), to 

recruit members and engage with them.  

Opportunities to engage have been published in our communication materials, at 

membership seminars and through information shared through service re-design planning, 

and to an extent shared with governors.  However it is recognised that more needs to be 

done in a systematic way to plan our activity around membership recruitment and 

engagement and to support governors more actively to participate in the engagement 

programme. 

Overall the Trust has been relatively successful in developing and sustaining good 

membership numbers.  
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Staff have the opportunity to ‘opt out’ and the figure doing so is relatively low, in the majority 

of categories the reasons why people left the membership were not ones which could easily 

be addressed.  

We will however look to explore the reasons why in more detail where we can to help us to 

focus our approach to addressing reasons why people may become disengaged.  

We recognise that we need to continue to a platform whereby our attrition rate goes down 

more in comparison to our recruitment of new members, so that we have a balance of c500 

additional members per annum.  

At BSMHFT we have an excellent range of ways of engaging with our staff. There is more to 
do to help our staff understand what a Foundation Trust is and how they can contribute as 
members.  

Engagement of course happens naturally because, as employees, they are a ready and 
available source of engagement. Capturing activity and involvement data for staff in future 
may not only help to deepen the engagement in terms of applying the tailored 
communications idea to staff, but it may also help integrate staff membership more firmly 
into the broader engagement framework of the Trust and ensure they have the same 
opportunities to give their feedback and involvement.  

As the Trust develops its collaborations with other Trusts, continue to grow the membership 
for all our constituencies, through partnership, links on partner websites exploring potential 
to share memberships and membership recruitment and awareness opportunities.   
 
Levels of member involvement  
 
Our database provides a granularity of information which enables the trust to hold detailed 
specific information for every member, including on their areas of specific interest; this helps 
us to communicate with them in areas which should capture their interest and prompt their 
further involvement.  We capture information on our membership form but we will look to 
further develop that and to carry out a data cleanse on the information we already hold.  
 
Communicating with members 
 
The most cost effective way of communicating with members would be to send all member 
communications by email. If we move to only sharing information with staff members through 
work email and our connect system, that would add another 4,000 plus, equating to roughly 
half of the membership. Our aim would be to have 70% overall penetration by email by 2025, 
achieved through a range of campaigns, the cost of which would be offset by future savings 
in print and postage.  
 
One of the biggest benefits of ClickEmail (a system provided by MES and linked to our 
membership database), is the powerful analytics functions. To date we have not made the 
most effective use of the tools available. Not only will we be able to see the time of day that 
most people are opening emails, but we will also be able to monitor which members open up 
the emails and click on the links.  This data can then be used to gain a deeper 
understanding of our most engaged and receptive members and inform future targeted 
communication campaigns. We will work with MES to design new options for doing so.  
 
Representation  
 
MES have carried out a piece of work to support the Trust in analysing its current 
representation. This shows that: 
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Under- represented  % of population 

served by the Trust  
% of membership  

• 17 – 21 age group 7.81%  0.7%  

• Males  49.24% 36.15%  

 
The Trust could address this imbalance with a small recruitment campaign focussed on 
male members of the public aged between 17 and 21 
 

• Combined ‘white’ categories  62.98%  39.79%  

 
There is potential to increase representation by targeting members of the public with white 
ethnic backgrounds and will be important in supporting us to have better representation for 
Birmingham and Solihull over the coming years.  
 
Over – represented  % of population 

served by the Trust 
% of membership 

• 22 + (particularly of members aged 
between 30 and 59)  

68.68%  82.24%  

 
The Trust could focus on recruitment of members in the 60+ category which would 
increase the spread of representivity between the groups in the 22+ category. It would not 
require many new members to redress the balance.  
 

• Asian or Asian British – Other Asian  2.55%  24.28%  

• Mixed – other mixed  0.71%  2.02%  

 
This over representation could be because within these categories there are greater levels 
of engagement with the trust and the figures in this table could be skewed by the fact that 
18% of our members have not stated their ethnicity.  
 
A solution to this could be a data mop-up mailing by contacting members to collect any 
data which is missing. 
 

 
 
Quality of engagement data  
 
The trust has done relatively well in collecting the kind of data needed for good engagement, 
particularly with regards to identifying the interests and service preferences of members.  
 
There are 7,782 out of our 8,632 who are non-staff members, and of these over 90% have 
specified their areas of interests. This is important not only for getting the right people to the 
right events, but also because these interests and preferences are the points around which 
members would like to engage with the trust more generally i.e. they become a ‘captive 
audience’. The tables below show the number of members who have specified an interest in 
each of the various activities and service preferences. Please bear in mind that members 
can select more than one option, so the totals of the combined preferences below will not 
match our membership totals. 
 
Levels of interest  
 
Level 1 – Receive information and be involved in the election of governors  
 

5057 
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Level 2 – attend some meetings, receive information and vote in elections  1101  
Level 3 – More involvement in the governance of the trust and election of 
governors  

1704  

 
Specific areas of interest 
 
Be an anti-stigma champion  1132  
Receive trust wide information    406 
Mental Health workshops and seminars    151 
Find out more about the work of the Trust    134 
Support at community events      88 
Take part in consultations about Trust plans      72 
Learn more about how to improve my own health and take part in health 
promotion campaigns  

    64 

Consider standing as a governor      38 
 
Specific service areas of interest  
 
Addictions  64 
Adult services  118 
Older adult services  48 
Other support services  16 
Secure care services  42 
Services for homeless 53 
Specialist – deaf services  19 
Specialist – Eating disorders service  58 
Specialist – Mother and baby service  34 
Specialist – Neuropsychiatry service  41 
Specialist – Prison healthcare service  43 
Specialist – Psychotherapy service  79 
Young people’s services  83 

 
The benefit of recording this kind of information, and making use of it through our MES 
engagement system, is that we will be able to target members by particular interest areas 
with information they will be interested to receive and about events they will naturally be 
interested in attending. This will also help to demonstrate to members that we are listening to 
the feedback we receive from them.  
 
Consideration is being given to streamlining our activity categories with support from MES. 
For example currently there are three separate categories which include a reference to 
‘receiving information’ and four which include reference to ‘involvement with governors’. It 
would be easier to target members according to their interests if there were more clearly 
defined activity types. It would also then be easier to link these activities up with service 
preferences. This will be picked up in the review planned with MES and reflected in future 
planning. 
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Governor Involvement Cycle  

 

The involvement cycle for governors in receiving information, gaining assurance, 

communicating with members and the wider community, eliciting views and feeding those 

back into the trust is illustrated below:  

 

Building on involvement to date  

 
Governors play an important role in the strategic direction of the Trust and their input is 
extremely valuable. Governors are invited to feed in their views into the annual business 
plan and to contribute to strategic discussions. Joint strategy sessions with the Board of 
Directors are crucial to building relationships and ensuring the focus for our future.  
 
Governors have been involved in attending carer and service user groups, have participated 
in judging the Staff Awards and have attended a range of regional and national conferences 
which provide an opportunity for governors to network and learn from colleagues elsewhere.  
 
The Governors recognise there is more they do as individuals and collectively to support the 

work of the Trust in their role; and there is more the organisation can do in ensuring the 

voice of members is heard and communication with them is strengthened.  

Other ways in which Governors are involved include:  
 

• Providing input into the Annual Planning process  

• Involvement in the development of strategies 

• Receiving information through reports, briefings, plans and presentations  

• Sharing information through briefings, magazines, meet the governor sessions, 

use of the website and social media 

• Building knowledge to gain assurance through reading and preparation for COG 

and Board meetings, observation of meetings, participation in walkabouts, 

shadowing, participation in various involvement programmes  

Governors

Get info & 
receiving 

assurance 

communicate 
to members 

Get feedback 

Bring 
feedback back 

to trust 
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• Participation in training and development through joint sessions with the board, 

attending internal COG seminars and external opportunities for example through 

NHS Providers and Govern Well  

• Participation in a range of external networking opportunities through attendance 

at meetings, by giving presentations and talks, manning membership stands at 

events, participating in fundraising projects  

• Engaging in the community engagement projects, by attending events, such as 

(300 voices, community engagement days, mental health first aid training, 

supporting our Caring Minds Charity, Bedlam (festival of mad ideas))  

 
In terms of staff engagement this strategy is designed to dovetail with the plans for joining up 
our approach staff engagement. The strategy highlights the benefits of having better 
engaged staff including - staff acting as advocates of the organisation, improved patient 
experience; attracting the best staff to the organisation, and better health and wellbeing 
amongst the workforce.  It also noted the need to be clear about what we engage about, 
especially central messages and to have some bespoke strategies for engaging in difficult 
situations.  
We will be looking, with the communications team and our staff governors, to identify with 

the best ways of supporting them to engage with staff and in raising their profile, such as  

• Meet the governor sessions  

• Providing support to collating information for the Friends and Family Test  

• Participating in staff engagement forums and Proactive Partnership events  

• Linking in with staff networks which have recently be re-launched as part of diversity 

week to support those who are LGBT, BME, disabled and from a range of faiths. 

These are a positive means for engaging people with protected characteristics and 

may help identify ways of doing so also for public governors  

• Information sharing through posters at all sites and on the intranet, on the governors 

and how to contact them  

• Attending and presenting at information talks and events  

• Webinars, blogs, videos, making greater use of Connect  

 
Supporting governors to fulfil their role  
 
The following tools and mechanisms will be put in place to support the governors to fulfil  
their roles. 
 

• A detailed induction process for governors (including a buddying system with more 
experienced governors on the Council to help them develop their understanding of 
the role)   

• Annual skills audit to help identify individual and collective training needs  

• A Training and Development Plan which will reflect the skills audit and will also 
include developing 

o active listening skills,  
o carrying out holistic sessions with governors to identify and work together to 

address potential barriers to their own engagement (addressing any potential 
fears and anxieties),  

o opportunities to learning about the NHS and broader policy,  
o support in interpreting and challenging board and council papers,  
o opportunities to get to know the Trust and its services 
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o opportunities to attend a of training, development and network events 
internally and externally locally and nationally  

o joint training sessions with the Board for example around issues such as 
significant transactions, finances and savings, effective and constructive 
challenge, service line management, communications and marketing, the 
CQC inspection regime  

• In – year action plans  

• Making best use of opportunities at Trust sites  

• A Governor involvement matrix to capture engagement activity  
• Regular reports to the Council on engagement and involvement work  

• Provide Governors with a badge and a toolkit of key information such as a road map 
of our services to enable them to speak with confidence wherever they may be about 
our Trust, its services and why membership is important. 

• Development of a member recruitment campaign to address areas of under 
representation such as 17 – 21 age group (both men and women) and males under 
30 and over 60.  

• An annual survey of members and regular surveys on specific strategic issues  
• Development of a communications plan to support this including an awareness 

raising campaign on who the governors are, what they do and how they can be 
contacted,  review of our membership pages on the website and work with 
communications to develop and make use of webinars, blogs, videos, e-bulletins  

 
Governors can also build their own knowledge through:  
 

• Reading and preparing for COG meetings  

• Observing Board and Board sub-committee meetings  

• Participating in walkabouts/visits to services  

• Observing Patient Assembly meetings  

• Participating in COG sub committees (Nominations and Remuneration Committee)  

• Participating in CQC internal self-assessments and mock inspections 

• Participating in formal PLACE assessments programmes  

• Supporting the Friends and Family process (collating views from service users and 

carers)  

• Receiving presentations from staff groups  

• Observing patient stories at board meetings and other events  

 
Capturing the views of members  
 
Feedback will be sought from governors between Council of Governor meetings, both from 
engagement activities arranged by the Trust which they have attended, but also to reflect 
other feedback received via the governors. This will be captured provided back in a formal 
report to each Council of Governors meeting.  Further discussion on this will take place at 
regular COG discussions on progress with implementation of this strategy and will be 
reflected in planning going forward (including the on-going development of the in-year action 
plans).  
 
Member event management  
 
We will reinvigorate our use of the Event Zone in our MES system to invite members to 
attend events particularly around topics.  
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This part of the system is also linked with the individual member record which enables us to 
track what events a member has been invited to, RSVP’d for and attended. This will support 
us in analysing who is attending our events so we can continue to build deeper knowledge of 
who our most engaged members are and identify their key areas of interest.  
 
We will make use of the Event Zone and the ClickEmail tool to put in place a series of events 
to engender greater involvement with our governors. Events provide a key opportunity for 
governors to engage with members, enabling communication directly with members and 
fostering stronger governor-member relationships.  
 
We will carry out an edit (annually) to update our governor records including skills/training 
completion dates and areas of interest to the individual governor. When we have completed 
our skills audit to establish the baseline information we will be able to categorise governors 
in terms of areas of interest, ways in which they would like to be involved and will help us 
quantify on-going training needs.  
 
 

Monitoring and Evaluation  

In order to determine whether the methodologies outlined in the strategy are working, we will 

put in place a process for reviewing activity which has taken place and when, capture 

feedback received, outline the result or outcome and identify next steps or actions.  

Progress against the strategy and the reviews of activity, will be received quarterly at the 

Council of Governors meetings. Governors will be asked formally for views every six months. 
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Appendix 1  

Examples of good practice from case studies shared in ‘Representing the interests of 

members and the public’ published by Governwell 

Governor engagement with members  
 
York Teaching Hospital NHS FT  

• Designed and printed business cards for governors which governors hand out to 
members of the public to explain what they do and how to get in touch.  

 
South East Coast Ambulance Services NHS FT  

• Membership ‘toolkit’ for governors to use to recruit and engage with members 
(templates, advice and guidance for governors, presentation slides)  

Camden and Islington NHS FT  

• Use of a ‘wishing tree’ in their engagement forums on future use of a site which 
resulted in a range of ideas for clinical services, amenities, complementary 
services, education and training facilities and environmental improvements. A 
dedicated governor working group was established.  

Oxleas NHS FT  

• Created associate memberships for third sector organisations and businesses (to 
attend events and contribute views but not vote in elections – this has enabled 
them to connect with groups in communities they might not otherwise have 
reached)  

Somerset Partnership NHS FT and Taunton and Somerset NHS FT  

• Have held joint events for members and the public – one was called ‘improving 
dementia services – the Somerset Way’ – both Trusts explained the patient 
pathway (acute, MH and community services) and highlighted joint working.  
 

5 Boroughs Partnership NHS FT  

• Tiered approach to membership aligned to levels of interest/time for engagement – 
‘gold members’ are those the Trust turns to first when it wants feedback, support 
and volunteers for specific projects as part of task and finish membership 
engagement groups  
 

Royal Devon and Exeter NHS FT  

• Runs ‘members say’ events once a year to listen to views on healthcare matters, 
talks, opportunities for dialogue, health fair. They also run focus groups based on 
the priorities raised by members themselves such as ‘compassionate care what is 
and isn’t and values underpinning it – planned by governors and resulted in a six 
minute film in cartoon format which is used to prioritise compassionate care 
amongst all staff and used in induction and training.  
 

Kings College NHS FT  

• Ran a series of events aligned to commemorating the 100th anniversary of the start 
of World War One – lectures, events, exhibitions and public activities led by the 
communications team. Including a joint talk with South London and Maudsley 
(SLaM) NHS FT on shell shock and treatment of physical injuries.  

West Midlands Ambulance Service NHS FT  
• Festival day organised by a local shopping centre, their community staff and 

governors worked together to raise awareness and gather feedback. Recruited 
c800 members over two days.  

Berkshire Healthcare NHS FT  
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• Stand at Reading’s Pride festival – team included clinical staff to talk to people 
about physical health, sexual health screening and mental health. Health checks 
were provided. Governors talked to people about the Trust more generally and 
recruited 200 members.  

Robert Jones and Agnes Hunt Orthopaedic Hospital NHS FT  

• Organised a public event called ‘Feeling younger for longer’ – opportunity to meet 
with people, hear about their concerns and answer questions, signed up 50 
members  
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MEETING COUNCIL OF GOVERNORS 

 
AGENDA ITEM Item 8.1 

 

PAPER TITLE Draft (V1) Membership Engagement and Governor Involvement 
Strategy 

DATE 8 June 2023  

 

AUTHOR Hannah Sullivan, Corporate Governance and Membership 
Manager 
 

EXECUTIVE 

SPONSOR 

David Tita, Associate Director of Governance  

 

 

This paper is for (tick as appropriate): 

☒ Action ☒ Discussion ☒ Assurance 

 

Equality & Diversity (all boxes MUST be completed) 

Does this report reduce inequalities for our 

service users, staff and carers? 

 

No 

What data has been considered to 

understand the impact? 

 

N/A 

Executive summary & Recommendations: 

The Membership Engagement and Governor Involvement Strategy outlines the 

Trust’s vision for membership, objectives, current membership details, methods that 

will be used to build an effective, responsive and representative membership body 

and ways in which the Governors will be trained, involved and supported.  

 

The strategy is aimed at our members (public, service users, carer, staff and partner 

organisations), and provides a framework through which our Governors will engage 

with the membership and work with one another. 

Reason for consideration: 

 

• To review the strategy as a first draft and to support the development of Governor and 

membership involvement  

Previous consideration of report by: 
 

N/A 
 

Strategic priorities (which strategic priority is the report providing assurance on) 

QUALITY: Delivering the highest quality services in a safe inclusive environment 
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where our service users, their families, carers and staff have positive experiences, 

working together to continually improve 
 
 

Financial Implications (detail any financial implications) 

N/A 
 

Board Assurance Framework 
(detail: (a) the strategic risk the report is providing assurance on or (b) any new risks being 

identified that is associated with the delivery of the strategic priorities 

N/A  

Engagement (detail any engagement with staff/service users) 

The strategy is key to the ongoing engagement for Governors and members. 
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GOVERNORS’ CODE OF CONDUCT 
 
This document sets out in very broad terms the role and responsibilities of all Governors of 
Birmingham & Solihull Mental Health NHS Foundation Trust and the standards of conduct expected of them. 
 
GOVERNORS’ ROLE 
 

• To appoint the Chair and the Non-Executive Directors and, as appropriate, remove. 

• Decide the remuneration and allowances and other terms and conditions of the Chair and other Non-
Executive Directors. 

• To approve the appointment of the Chief Executive. 

• To appoint and, if appropriate, remove the auditors. 

• To receive the annual accounts, any report of the auditors on them, and the annual report. 
• In preparing the Trust’s forward plan, the Board of Directors must have regard to the views of the 

Governors Council. 

• The Council (at least 50%) must approve an increase of 5% or more in non NHS income in any one 
financial year. 

• The Council must approve all “significant transactions”. 
• To approve amendments to the Trust’s constitution. 
• To approve an application by the Trust to enter into a merger, acquisition, separation or dissolution. 

• To hold the Non Executive Directors, individually and collectively to account, for the performance of 
the Board of Directors. 

• To represent the interests of the members and of the public. 
 
NOLAN PRINCIPLES 
 
The Nolan Committee set out seven principles for all who serve the public in any way. Governors are holders 
of a public office and are therefore expected to adhere to the Nolan Principles – taken from the Nolan 
Committee’s first report on standards in public life. These principles are listed below. 
 
Selflessness 
Holders of public office should take decisions solely in terms of the public interest. They should not do so to 
gain financial or material benefit for themselves, their family or their friends. 
 
Integrity 
Holders of public office should not place themselves under any financial or other obligation to outside 
individuals or organisations that might seek to influence them in the performance of their official duties. 
 
Objectivity 
In carrying out public business, including making public appointments, awarding contracts or recommending 
individuals for rewards and benefits, holders of public office should make choice on merit. 
 
Accountability 
Holders of public office are accountable for their decisions and actions to the public and must submit 
themselves to whatever scrutiny is appropriate to their office. 
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Openness 
Holders of public office should be as open as possible about all the decisions and actions they take. They 
should give reasons for their decisions and restrict information only when the wider public interest clearly 
demands. 
 
Honesty 
Holders of public office have a duty to declare any private interests relating to their public duties and to take 
steps to resolve any conflicts arising in a way that protects the public interest. 
 
Leadership 
Holders of public office should promote and support these principles by leadership and example. 
 
 
DECLARATION OF INTERESTS 
Governors on election or appointment are required to list all relevant interests which may reasonably be 
thought – by any other person – to influence his or her actions in the performance of his or her duties as a 
governor of this Trust. These interests are to be reviewed on a regular basis. 
 
It is the responsibility of the governor to inform the Company Secretary immediately in writing of any changes 
to their interests and these should be recorded in the minutes of the Governor’s Council. 
 
VALUES 
 
Our values are our guide to how we treat ourselves, one another, our service users, families and carers, and 
our partners. Our values describe our core ethics and principles. They help guide our culture by inspiring 
people’s best efforts and constraining unwanted actions that do not align with our values. These are: 
 

• Compassionate 
• Inclusive 

• Committed  
 
BEHAVIOURS 
 
Our everyday and detailed behaviours describe what our values look like in practice. They give us a shared 
language to help bridge the wide range of specialties and roles in our Trust. Governors will be expected to 
adhere to our Every Day Behaviours Guide. (attached) 
 
CODE OF CONDUCT 
 I will: 

• support the Trust, its Constitution, and the NHS Constitution. 
 

• respect the whole Trust Team (Governors, Board, Staff and Members) and recognise and support the 
common purpose in achieving the Trust’s Vision, Values and Behaviours. 

 

• be a good Ambassador for the Trust and always work in the best interests of the Trust, its Patients 
and Members. 

 

• always observe confidentiality on matters relating to the work of the Trust, its Patients and Staff . 
 

• attend meetings of the Governor’s Council and related Sub Committees during which I will observe 
good meeting practices.  

 

• respect and accept the majority decisions of the whole Governors Council, understanding that this is 
the sole decision-making body for the Governors. Committees and working parties will advise the 
Council of their work for agreement and ratification by the full Governors Council. 
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• understand that I should never approach the media except through the Communications Office and 
wherever possible passing media approaches to that office. 

 

• oppose any discrimination and claim no privileges in my role as Governor. 
 

• undertake all appropriate training provided to enable me to fulfill my role as Governor. 
 

• act responsibly, whilst contributing to the work of the Governors Council, bringing my strengths to 
bear, whilst respecting the strengths of the other Governors. 

 

• represent and be accountable to the Membership of the Trust and the wider public. 
 

• abide by the Polices and Procedures of the Trust, including the Whistleblowing policy and guidance. 
 

• participate in public contacts, including visits to Trust sites after agreement and sanctioning by the 
Trust. I will act as an observer and not adopt a management role. 

 

• make effective use the resources available to me. 
 
 
 
 
Code of Conduct Acceptance 
 
I, (name)         representing (public 
constituency/staff constituency/partner organisation 
 
………………………………………………………………………………………………….. confirm that I have read 
and agree to abide by the Code of Conduct for the Council of Governors of Birmingham & Solihull Mental 
Health NHS Foundation Trust  
 
 
 
 
Date ……………………………………………………………………………………………. 
 
Signature ……………………………………………………………………………………... 
 
Delete as appropriate 
Copies of the signed declaration will be kept by the Company Secretary 
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APPENDIX 1 
 
 
MEETING ETIQUETTE: GOOD GOVERNANCE ETIQUETTE OF THE COUNCIL OF GOVERNORS   
 
We will: 
 

• Respect one another as possessing individual and corporate skills, knowledge and responsibilities. 
 

• Show determination, tolerance and sensitivity – rigorous and challenging questioning, tempered by 
respect. 

 

• Show group support and loyalty towards each other. 
 

• Listen carefully to all ideas and comments and be tolerant to other points of view – be sensitive to 
colleagues’ needs for support when challenging or being challenged. 

 

• Be honest, open and constructive. 
 

• Be courteous and respect freedom to speak 

 
• Regard challenge as a test of the robustness of arguments – ensure no one becomes isolated in 

expressing their view. Treat all ideas with respect. 
 

• Read all papers before the meeting. 
 

• Arrive on time and participate wholeheartedly. 
 

• Focus discussion on material issues and on the resolution of issues. 
 

• Make the most of time. 
 

• Support the chair, colleagues and guests in maximising scope and variety of viewpoints heard. 
 

• Ensure individual points are relevant and short. 
 

• Take decisions and abide by these. 
 

• Refer to past systems or mistakes as being responsible for today’s situation. 
 

• Act in a positive manner. 
 

• Ensure Governor has the right to challenge/question another. 
 

• Be ready to apologise if offence is taken. 
 

• Stay open to discussion. 
 

• Maintain a view of the strategic picture. 
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Our values: Compassionate Inclusive Committed

Supporting statements

These statements expand on the 
values to broaden their meaning. 

� Supporting recovery for all and 
maintaining hope for the future.

� Being kind to ourselves 
and others.

� Showing empathy for others and 
appreciating vulnerability in each of us.

� Treating people fairly, 
with dignity and respect.

� Challenging all forms 
of discrimination.

� Valuing all voices so 
we all feel we belong.

� Striving to deliver the best work and 
keeping service users at the heart.

� Taking responsibility for our work 
and doing what we say we will.

� Courage to question to help us learn, 
improve and grow together.

Core behaviours

The behaviours describe what our 
values look like in practice,

i.e. it’s how we demonstrate 
our values.  

These are the core top fi ve 
behaviours for each of our values.

1. Use strategies to manage my emotions to avoid 
creating a negative atmosphere.

2. Offer forgiveness and do not judge others or 
myself harshly when we get things wrong.

3. Notice when someone is struggling and offer help.

4. Focus on fi nding a solution and do not blame the 
person responsible.

5. Look for, and praise, the achievements and 
contributions of other people.

1. Treat everyone with respect irrespective of their 
perceived difference (i.e. beliefs, background, 
characteristics, culture, role or circumstance).

2. Respect other people's personal space, privacy 
and dignity.

3. Privately and sensitively challenge my own 
behaviours or those demonstrated by others, that 
are not in line with our values.

4. Involve others to develop a shared understanding 
of what needs to change.

5. Proactively and willingly share relevant information 
with others.

1. Proactively identify what needs to happen to get 
the job done.

2. Own up to my mistakes without delay, apologise 
and take responsibility for putting them right.

3. Share my concerns with appropriate people to 
fi nd a resolution.

4. Balance service user (or internal customer) needs 
with resources available when making decisions.

5. Check to ensure service users (or internal 
customers) are happy with the service received.

Leadership behaviours 

These are for our people 
leaders in addition to the core 

behaviours above.

1. Enable people to work in a way that balances our 
Trust's priorities and suits them as an individual.

2. Put people’s wellbeing and needs ahead of 
my goals.

3. Check in regularly with direct reports, to ask how 
things are and to offer support.

1. Include those affected when creating plans.

2. Coach people to identify issues and create their 
own solution without imposing my own ideas.

3. Ensure people have the required training, 
knowledge, skills, time and space to do their work 
comfortably and safely.

1. Build a strategy that is clearly aligned with 
anticipated future service user needs.

2. Find opportunities for people to use and develop 
their strengths.

3. Seek regular feedback on my leadership style and 
make adjustments to suit my people.

Negative impact 

behaviours

These behaviours describe things 
that often have a negative 

impact on others and therefore, 
are what we don’t want to see 

or experience.

Non-compassionate behaviours

• Not listening to others. 

• Failing to realise and accept, or ignoring  the 
negative impact of your behaviour on others. 

• Using force, coercion or power to bully or impose. 

Non-inclusive behaviours

• Dismissing other people’s experiences or views, as 
untrue or unimportant.

• Being rude, using inappropriate banter or making 
discriminatory/derisory comments about others.

• Pretending other people’s work was done by you 
and taking the credit for it.

Non-committed behaviours

• Ignoring issues, saying they are somebody 
else’s problem.

• Dismissing feedback about service user or 
staff care.

• Not involving service users and their families in 
care and service decisions.

Showing empathy for others and 

Striving to deliver the best work and 
keeping service users at the heart.

esponsibility for our work 

Courage to question to help us learn, 

Striving to deliver the best work and 

Everyday Behaviours Guide
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1. Name 
 

The name of the foundation trust is The Birmingham and Solihull Mental 
Health NHS Foundation Trust (the trust). 

 
2. Principal purpose 
 

2.1 The principal purpose of the trust is the provision of goods and services 
for the purposes of the health service in England. The trust undertakes 
both provision and commissioning functions, as the Lead Provider for 
the West Midlands Reach Out Provider Collaborative, incorporating 
adult secure care and LDA secure care services, and with delegated 
authority for individual placements. 

 

2.2 The trust does not fulfill its principal purpose unless, in each financial 
year, its total income from the provision of goods and services for the 
purposes of the health service in England is greater than its total 
income from the provision of goods and services for any other 
purposes.  

2.3 The trust may provide goods and services for any purposes related to: 

2.3.1 the provision of services provided to individuals for or in             
connection with the prevention, diagnosis, or treatment of 
illness, and  

 
2.3.2 the promotion and protection of public health. 

  
2.4 The trust may also carry-on activities other than those mentioned in the 

above paragraph for the purpose of making additional income available 
in order better to carry on its principal purpose.  

 
3. Powers 
 

3.1 The powers of the trust are set out in the 2006, 2012 and 2022 Acts, 
subject to any restrictions in the terms of authorisation.   

 
3.2 The powers of the trust shall be exercised by the Board of Directors 

and Commissioning Committee (“Board in Committee”) on behalf of the 
trust. Standing Orders for the Board of Directors and Commissioning 
Committee are provided as Annexes 8 and 9 respectively. 

 
3.3 The Board has a delegated responsibility from NHS England for the 

commissioning, contractual and quality and safety oversight of the 
entirety of the contracts awarded to the Trust as the Lead Provider of 
the West Midlands Reach Out Provider Collaborative. These roles and 
responsibilities are set out in the Lead Provider contract. In terms of 
financial risk exposure, this is mitigated by the formal risk and gain 
share agreement that is in place between the Provider Collaborative 
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partners. These responsibilities are discharged through the 
Commissioning Committee, which is the Board in Committee. 

 
3.4 Any of these powers may be delegated to a committee of directors or 

to an executive director or (if in accordance with and for the purpose of 
provisions made by or under the Mental Health Act 1983) otherwise as 
resolved by the Board of Directors or by the Commissioning Committee 
for commissioning responsibilities. 

 
4. Membership and constituencies  
 

Further provisions related to the Council of Governors are set out in Annex 6 
– Additional Provisions – and Annex 7 – Standing Orders, Council of 
Governors. 
 
The trust shall have members, each of whom shall be a member of one of the 
following constituencies: 

 
4.1 a public constituency; 
 
4.2 the staff constituency; or 

 
4.3 the service users’ and carers’ constituency  
 
 

5. Application for membership 
 

An individual who is eligible to become a member of the trust may do so on 
application to the trust. 

 
6. Public Constituency 
 

6.1 An individual who lives in an area specified in Annex 1 as an area for a 
public constituency may become or continue as a member of the trust.   

 
6.2 Those individuals who live in an area specified as an area for any 

public constituency are referred to collectively as the Public 
Constituency. 

 
6.3 The minimum number of members in each area for the Public 

Constituency is specified in Annex 1.   
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7. Staff Constituency 
 

7.1 An individual who is employed by the trust under a contract of 
employment with the trust may become or continue as a member of the 
trust provided: 

 
7.1.1 they are employed by the trust under a contract of employment 

which has no fixed term or has a fixed term of at least 12 
months; or 

 
7.1.2 they have been continuously employed by the trust under a 

contract of employment for at least 12 months. 
 

7.2 Individuals who exercise functions for the purposes of the trust, 
otherwise than under a contract of employment with the trust, may 
become or continue as members of the staff constituency provided 
such individuals have exercised these functions continuously for a 
period of at least 12 months. 

 
7.3 Those individuals who are eligible for membership of the trust by 

reason of the previous provisions are referred to collectively as the 
Staff Constituency. 

 
7.4 The Staff Constituency shall be divided into three descriptions of 

individuals who are eligible for membership of the Staff Constituency, 
each description of individuals being specified within Annex 2 and 
being referred to as a class within the Staff Constituency. 

 
7.5 The minimum number of members in each class of the Staff 

Constituency is specified in Annex 2.     
 
Automatic membership by default – staff  
 
7.6 An individual who is: 
 

7.6.1 eligible to become a member of the Staff Constituency, and 
 
7.6.2 invited by the trust to become a member of the Staff 

Constituency and a member of the appropriate class within the 
Staff Constituency, 

 
shall become a member of the trust as a member of the Staff 
Constituency and appropriate class within the Staff Constituency 
without an application being made unless they inform the trust that they 
do not wish to do so. 
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8. Service Users’ and Carers’ Constituency  
 

8.1 An individual who has, within the period specified below, attended any 
of the trust’s hospitals as either a patient or as the carer of a patient 
may become or continue as a member of the trust.   

 
8.2 The period referred to above shall be the period from 5 July 1948 to the 

date of an application by the patient or carer to become a member of 
the trust.  

 
8.3 Those individuals who are eligible for membership of the trust by 

reason of the previous provisions are referred to collectively as the 
Service Users’ and Carers’ Constituency. 

 
8.4 The Service Users’ and Carers’ Constituency shall be divided into four 

descriptions of individuals who are eligible for membership of the 
Service Users’ and Carers’ Constituency, each description of 
individuals being specified within Annex 3 and being referred to as a 
class within the Service Users’ and Carers’ Constituency. 

 
8.5 An individual providing care in pursuance of a contract (including a 

contract of employment) with a voluntary organisation, or as a 
volunteer for a voluntary organisation, does not come within the 
category of those who qualify for membership of the Service Users’ 
and Carers’ Constituency 

 
8.6 The minimum number of members in each class of the Service Users’ 

and Carers’ Constituency is specified in Annex 3. 
 
Automatic membership by default - patients  
 
8.7 An individual who is: 
 

8.7.1 eligible to become a member of the Service Users’ and Carers’ 
Constituency (otherwise than as a carer of a patient), and 

 
8.7.2 invited by the trust to become a member of a specified 

constituency and a member of a specified class within that 
specified constituency, 

 
shall become a member of the trust as a member of that specified 
constituency and specified class without an application being made, 
unless they inform the trust that they do not wish to do so. 

 
8.8 The constituency and, where applicable, the class to be specified: 
 

8.8.1 if they are eligible to be a member of any public constituency, is 
that constituency, 
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8.8.2 otherwise, is the Service Users’ and Carers’ Constituency and, 
where applicable, the class of which they are eligible to become 
a member. 

 
9. Restriction on membership 
 

9.1 An individual, who is a member of a constituency, or of a class within a 
constituency, may not while membership of that constituency or class 
continues, be a member of any other constituency or class. 

 
9.2 An individual who satisfies the criteria for membership of the Staff 

Constituency may not become or continue as a member of any 
constituency other than the Staff Constituency. 

 
9.3 Further provisions as to the circumstances in which an individual may 

not become or continue as a member of the trust are set out in Annex 
10 – Further Provisions. 

 
10. Council of Governors – composition  
 

10.1 The trust is to have a Council of Governors, which shall comprise both 
elected and appointed governors.  

 
10.2 The composition of the Council of Governors is specified in Annex 4. 
 
10.3 The members of the Council of Governors, other than the appointed 

members, shall be chosen by election by their constituency or, where 
there are classes within a constituency, by their class within that 
constituency.  The maximum number of governors to be elected by 
each constituency, or, where appropriate, by each class of each 
constituency, is specified in Annex 4. 

 
11. Council of Governors – election of governors 
 

11.1 Elections for elected members of the Council of Governors shall be 
conducted in accordance with the Model Rules for Elections, as may 
be varied from time to time. 

 
11.2 The Model Rules for Elections, as may be varied from time to time, 

form part of this constitution and are attached at Annex 5. 
 
11.3 A variation of the Model Rules by the Department of Health shall not 

constitute a variation of the terms of this constitution.  For the 
avoidance of doubt, the trust cannot amend the Model Rules. 

 
11.4 An election, if contested, shall be by secret ballot. 

 
11.5 A vacant Governor post may be filled without an election where 

permitted by the Model Rules as they apply to the trust or by paragraph 
7 of Annex 10. 
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11.6 The provisions in this constitution take priority over the Election Rules 

in the event of conflict. 
 

 
12. Council of Governors - tenure  
 

12.1 An elected governor shall hold office for an initial term of 3 years and 
shall be eligible for re-election for two subsequent terms of not more 
than 3 years, subject to paragraph 12.3. 

 
12.2 An elected governor shall cease to hold office if they cease to be a 

member of the constituency or class by which they were elected. 
 
12.3 An elected governor shall be eligible for re-election at the end of their 

term, subject to a maximum period of office of 6 years. 
 

13. Council of Governors – disqualification and removal  
 

13.1 The following may not become or continue as a member of the Council 
of Governors: 

 
13.1.1 a person who has been adjudged bankrupt or whose estate 

has been sequestrated and (in either case) has not been 
discharged; 

 
13.1.2 a person who has made a composition or arrangement with, 

or granted a trust deed for, their creditors and has not been 
discharged in respect of it; 

 
13.1.3 a person who within the preceding five years has been 

convicted in the British Isles of any offence if a sentence of 
imprisonment (whether suspended or not) for a period of not 
less than three months (without the option of a fine) was 
imposed on them. 

 
13.2 Governors must be at least 16 years of age at the date they are 

nominated for election or appointment. 
 
13.3 If a governor fails to attend three successive meetings of the Council of 

Governors, their tenure of office is to be immediately terminated unless 
the other governors are satisfied that: 

 
13.3.1.     the absence was due to a reasonable cause; and 
 
13.3.2    they will be able to start attending meetings of the Council 

again within such a period as they consider reasonable. 
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13.4 Further provisions as to the circumstances in which an individual may 
not become or continue as a member of the Council of Governors are 
set out in Annex 6. 

 
13.5 Provision for the management of a complaint against a Governor, and 

the removal of Governors is set out in Annex 6. 
 

14. Council of Governors – meetings of governors 
 

14.1 The Chair of the trust (i.e. the Chair of the Board of Directors, 
appointed in accordance with the provisions of paragraph 21.1 or 
paragraph 22.1 below) or, in his/her absence the Deputy Chair 
(appointed in accordance with the provisions of paragraph 23 below), 
shall preside at meetings of the Council of Governors. 

 
14.2 Meetings of the Council of Governors shall normally be open to 

members of the public but they are not public meetings.  Members of 
the public may be excluded from the whole or part of a meeting for 
special reasons either by resolution of the Council of Governors or at 
the discretion of the Chair of the meeting. 

 
15. Council of Governors – standing orders 
 

The standing orders for the practice and procedure of the Council of 
Governors, as may be varied from time to time, are attached at Annex 7. 

 
16. Council of Governors - conflicts of interest of governors 
 

If a governor has a pecuniary, personal or family interest, whether that interest 
is actual or potential and whether that interest is direct or indirect, in any 
proposed contract or other matter which is under consideration or is to be 
considered by the Council of Governors, the governor shall disclose that 
interest to the members of the Council of Governors as soon as they become 
aware of it.  The Standing Orders for the Council of Governors shall make 
provision for the disclosure of interests and arrangements for the exclusion of 
a governor declaring any interest from any discussion or consideration of the 
matter in respect of which an interest has been disclosed.  

 
17. Council of Governors – travel expenses 
 

The trust may pay traveling and other expenses to members of the Council of 
Governors at rates determined by the trust. 

 
18. Council of Governors – further provisions 
 

Further provisions with respect to the Council of Governors are set out in 
Annex 6. 
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19. Board of Directors – composition  
 

19.1 The trust has a Board of Directors, which comprises both executive 
and non-executive directors. 

 
19.2 The Board of Directors comprises: 

 
19.2.1   a non-executive Chair 
 
19.2.2   up to 6 other non-executive directors; and 
 
19.2.3   up to 6 executive directors. 

 
19.3 One of the executive directors shall be the Chief Executive. 
 
19.4 The Chief Executive shall be the Accountable Officer. 
 
19.5 One of the executive directors shall be the Director of Finance.   
 
19.6 One of the executive directors is to be a registered medical practitioner 

or a registered dentist (within the meaning of the Dentists Act 1984). 
 
19.7 One of the executive directors is to be a registered nurse or a 

registered midwife. 
 

19.8 The Board meets separately “in Committee” - and as the full unitary 
board - as the Commissioning Committee. The Commissioning 
Committee discharges the trust’s accountability and responsibilities as 
lead provider for provider collaboratives.  
 

 
20. Board of Directors – qualification for appointment as a non-executive  

director 
 

A person may be appointed as a non-executive director only if – 
 
20.1 they are a member of the Public Constituency. 

 
20.2 (in a case falling under any of the preceding sub-paragraphs of this 

paragraph) they are not disqualified by virtue of paragraph 26 below. 
 
21. Board of Directors – appointment and removal of the Chair and other  

non-executive directors 
 

21.1 The Council of Governors at a general meeting of the Council of 
Governors shall appoint or remove the Chair of the trust and the other 
non-executive directors. 

 

COUNCIL OF GOVERNORS Page 68 of 432



 

12 

21.2 Removal of the Chair or another non-executive director shall require 
the approval of three-quarters of the members of the Council of 
Governors. 

 
22. Board of Directors – appointment of Deputy Chair  
 

The Council of Governors at a general meeting of the Council of Governors 
shall appoint one of the non-executive directors as deputy chair. 

 
23. Board of Directors - appointment and removal of the Chief Executive 

and other executive directors 
 

23.1 The non-executive directors shall appoint or remove the Chief 
Executive. 

 
23.2 The appointment of the Chief Executive shall require the approval of 

the Council of Governors. 
 
23.3 A committee consisting of the Chair, the Chief Executive and the other 

non-executive directors shall appoint or remove the other executive 
directors. 

 
24. Board of Directors – disqualification  
 

The following may not become or continue as a member of the Board of 
Directors: 

 
24.1 a person who has been adjudged bankrupt or whose estate has been 

sequestrated and (in either case) has not been discharged. 
 
24.2 a person who has made a composition or arrangement with, or granted 

a trust deed for, their creditors and has not been discharged in respect of 
it. 

 
24.3  a person who within the preceding five years has been convicted in the 

British Isles of any offence if a sentence of imprisonment (whether 
suspended or not) for a period of not less than three months (without 
the option of a fine) was imposed on them. 
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25. Board of Directors – standing orders 
 

The standing orders for the practice and procedure of the Board of Directors, 
as may be varied from time to time, are attached at Annex 8. 
 
The standing orders for the practice and procedure of the Commissioning 
Committee (the Board in Committee), as may be varied from time to time, are 
attached at Annex 10. 

 
26. Board of Directors - conflicts of interest of directors 
 

If a director has a pecuniary, personal or family interest, whether that interest 
is actual or potential and whether that interest is direct or indirect, in any 
proposed contract or other matter which is under consideration or is to be 
considered by the Board of Directors, the director shall disclose that interest 
to the members of the Board of Directors as soon as they become aware of it.  
The Standing Orders for the Board of Directors shall make provision for the 
disclosure of interests and arrangements for the exclusion of a director 
declaring any interest from any discussion or consideration of the matter in 
respect of which an interest has been disclosed. 

 
All Board members shall declare their interests as members of the 
Commissioning Committee, and vice versa. The Standing Orders for the 
Commissioning Committee shall make provision for the disclosure of interests 
and arrangements for the exclusion of a director declaring any interest from 
any discussion or consideration of the matter in respect of which an interest 
has been disclosed. 
 

27. Board of Directors – remuneration and terms of office  
 

27.1 The Council of Governors at a general meeting of the Council of 
Governors shall decide the remuneration and allowances, and the 
other terms and conditions of office, of the Chair and the other non-
executive directors. 

 
27.2 The trust shall establish a committee of non-executive directors 

to decide the remuneration and allowances, and the other terms and 
conditions of office, of the Chief Executive and other executive 
directors.  

 
28 Registers 
 

The trust shall have: 
 

28.1 a register of members showing, in respect of each member, the 
constituency to which they belong and, where there are classes within 
it, the class to which they belong; 

 
28.2 a register of members of the Council of Governors; 
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28.3 a register of interests of governors. Where applicable, this 

should separate interests relevant to the Trust’s provider role from 
those relevant to the Trust’s commissioner role; 

 
28.4 a register of directors; and 

 
28.5 a register of interests of the directors.  Where applicable, this 

should separate interests relevant to the trust’s provider role from 
those relevant to the trust’s commissioner role. 

 
29 Registers – inspection and copies 
 

29.1 The trust shall make the registers specified in paragraph 30 
above available for inspection by members of the public, except in the 
circumstances set out below or as otherwise prescribed by 
regulations. 

 
29.2 The trust shall not make any part of its registers available for 

inspection by members of the public which shows details of –  
 

29.2.1 any member of the Service Users’ and Carers’     Constituency; 
or 

  
29.2.2   any other member of the trust, if they so request.  

 
29.3 So far as the registers are required to be made available: 

 
29.3.1 they are to be available for inspection free of charge at all 

reasonable times; and 
 
29.3.2 a person who requests a copy of or extract from the registers 

is to be provided with a copy or extract. 
 

29.4 If the person requesting a copy or extract is not a member of the 
trust, the trust may impose a reasonable charge for doing so. 

 
30   Documents available for public inspection 
 

30.1 The trust shall make the following documents available for 
inspection by members of the public free of charge at all reasonable 
times: 

 
30.1.1    a copy of the current constitution and its Annexes; 
 
30.1.2    a copy of the current authorisation; 
 
30.1.3    a copy of the latest annual accounts and of any report of       

the auditor on them; 
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30.1.4    a copy of the latest annual report;  
 
30.1.5 a copy of the latest information as to its forward planning; 

and 
 
30.1.6 a copy of any notice given under section 52 of the 2006 

Act. (Including section 31 notifications from the CQC, any 
enforcement notices from the HSE and improvement notices 
from HM Coroner).  

 
30.2 The trust shall also make the following documents relating to a 

special administration of the trust available for inspection by members 
of the public free of charge at all reasonable times: 

30.2.1 a copy of any order made under section 65D (appointment of 
trust  special administrator), 65J (power to extend time), 65KC 
(action following Secretary of State’s rejection of final report), 
65L(trusts coming out of administration) or 65LA (trusts to be 
dissolved) of the 2006 Act. 

30.2.2 a copy of any report laid under section 65D (appointment of trust 
special administrator), of the 2006 Act. 

30.2.3 a copy of any information published under section 65D       
(appointment of trust special administrator) of the 2006 Act. 

30.2.4 a copy of any draft report published under section 65F    
(administrator’s draft report) of the 2006 Act. 

30.2.5 a copy of any statement provided under section 
65F(administrator’s draft report) of the 2006 Act. 

30.2.6 a copy of any notice published under section 65F(administrator’s 
draft report), 65G (consultation plan), 65H (consultation 
requirements), 65J (power to extend time), 65KA(Monitor’s 
decision), 65KB (Secretary of State’s response to Monitor’s 
decision), 65KC (action following Secretary of State’s rejection 
of final report) or 65KD (Secretary of State’s response to re-
submitted final report) of the 2006 Act. 

30.2.7 a copy of any statement published or provided under section 
65G (consultation plan) of the 2006 Act. 

30.2.8 a copy of any final report published under section 65I 
(administrator’s final report), 

30.2.9 a copy of any statement published under section 65J (power to 
extend time) or 65KC (action following Secretary of State’s 
rejection of final report) of the 2006 Act. 

30.2.10 a copy of any information published under section 65M     
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(replacement of trust special administrator) of the 2006 Act. 

        30.2.11 Any person who requests a copy of or extract from any of the 

             above documents is to be provided with a copy. 

 

        30.2.12 If the person requesting a copy or extract is not a member of the     
trust, the trust may impose a reasonable charge for doing so. 

 
31 Auditor 
 

31.1 The trust shall have an auditor. 
 

31.2 The Council of Governors shall appoint or remove the external 
auditor at a general meeting of the Council of Governors. 

 
 

32 Audit committee 
 

The trust shall establish a committee of non-executive directors as an audit 
committee, to perform such monitoring, reviewing and other functions as are 
appropriate. The Audit Committee will oversee both areas of trust 
responsibility (provider and commissioner). 

 
33 Accounts 
 

33.1 The trust must keep proper accounts and proper records in 
relation to the accounts. NHS Impact may with the approval of the 
Secretary of State give directions to the trust as to the content and 
form of its accounts. 

 
33.2 The accounts are to be audited by the trust’s auditor. 

 
33.3 The trust shall prepare in respect of each financial year annual 

accounts in such form as NHSI may with the approval of the 
Secretary of State direct. 

 
33.4 The functions of the trust with respect to the preparation of the 

annual accounts shall be delegated to the Accounting Officer. 
 

33.5 There shall be one set of consolidated Accounts that 
incorporates SSL Ltd (the trust’s trading company), the trust’s 
provider responsibilities and the trust’s commissioning 
responsibilities. 

  
34 Annual report and forward plans and non-NHS work 
 

34.1 The trust shall prepare an Annual Report and send it to NHS 
England/Impact 
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34.2 The trust shall give information as to its forward planning in 
respect of each financial year to NHS England/Impact 

 
34.3 The document containing the information with respect to forward 

planning (referred to above) shall be prepared by the directors. 
 

34.4 In preparing the document, the directors shall have regard to the 
views of the Council of Governors. 

 
34.5 Each forward plan must include information about –  

34.5.1 the activities other than the provision of goods and services for 
the purposes of the health service in England that the trust 
proposes to carry on, and  

34.5.2 the income it expects to receive from doing so. 

34.6 Where a forward plan contains a proposal that the trust carry on 
an activity of a kind mentioned in sub-paragraph 36.5.1 the Council of 
Governors must –  

34.6.1 determine whether it is satisfied that the carrying on of the 
activity will not to any significant extent interfere with the 
fulfillment by the trust of its principal purpose or the 
performance of its other functions, and  

34.6.2  notify the directors of the trust of its determination. 

35 Significant Transactions  

 35.1 The Council of Governors has powers to approve a “Significant 
Transaction”.  The Board of Directors may enter into a Significant 
Transaction only if more than half of the Governors present and voting 
at the relevant meeting, approve its implementation.  

 
 35.2 A Significant Transaction relates to merger, acquisition, separation, or 

dissolution.  It is defined in the Trust’s Significant Transactions Policy 
(v3, March 2020).  The Policy must be followed to ensure due process. 

 
36.  Meeting of Council of Governors to consider annual accounts and 

reports 
 

The following documents are to be presented to the Council of Governors at a 
general meeting of the Council of Governors: 

 
36.1 The annual accounts 
 
36.2 Any report of the auditor on them 
 
36.3 The annual report. 
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36.4   The Annual Quality Account 
 
36.5 The documents shall also be presented to the members of the trust   at 

the Annual Members’ Meeting by at least one member of the Board of 
Directors in attendance.  

36.6 The trust may combine a meeting of the Council of Governors with the 
Annual Members’ Meeting.  

37. Instruments 
 

37.1 Trust shall have a seal.   
 
37.2 The seal shall not be affixed except under the authority of the Board of 

Directors. 
 
37.3 The trust shall have a register of sealings, which shall be maintained by 

the Company Secretary. 
 
 38. Interpretation and definitions 
 
Unless a contrary intention is evident or the context requires otherwise, words or 
expressions contained in this constitution shall bear the same meaning as in the 
National Health Service Act 2006 as amended by the Health and Social Care Act 
2012. 
 
The 2006 Act is the National Health Service Act 2006. 
 
The 2012 Act is the Health and Social Care Act 2012. 
 
The 2022 Act is the Health and Social Care Act 2022. 
 
Council of Governors is the name the Trust gives to its Board of Governors. 
 
NHS England/Impact is the name of the Regulator. 
 
Secretary is the Secretary of the Foundation Trust or any other person appointed to 
perform the duties of the Secretary, including a joint, assistant or deputy secretary. 
 
Service Users’ and Carers’ Constituency is the name the Trust gives to its 
Patients’ constituency. 
 
Terms of authorisation are the terms of authorisation issued by Monitor under 
Section 35 of the 2006 Act. 
 
Voluntary organisation is a body, other than a public or local authority, the 
activities of which are not carried on for profit. 
 
The Accounting Officer is the person who from time to time discharges the 
functions specified in paragraph 25(5) of Schedule 7 to the 2006 Act. 
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ANNEX 1 – THE PUBLIC CONSTITUENCY 
 

(Paragraphs 6.1 and 6.3) 
 
 

Public Constituency 
 

Minimum number of members 
 

  
Birmingham  10 

Solihull 10 
Rest of England and Wales  10  
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ANNEX 2 – THE STAFF CONSTITUENCY 
 

(Paragraphs 6.4 and 6.5) 
 

 
 

Class of Staff Constituency 
 

Minimum number of members 

Medical staff 10 

Non-medical clinical staff 10 
Non-clinical staff 10 
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ANNEX 3 – THE SERVICE USERS’ AND CARERS’ CONSTITUENCY 
 

Class of Service Users’ and Carers’ 
Constituency 

Minimum number of members 

Birmingham Service Users* 10 

Solihull Service User* 10 
Rest of England and Wales Service 
User* 

10 

Carer 10 

 
* refers to the area (defined as in Annex 1) in which the Service User is resident. 
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 ANNEX 4 – COMPOSITION OF COUNCIL OF GOVERNORS (update) 
 

(Paragraphs 9.2 and 9.3) 
Elected Governors 
 
Constituency  
 

Governors 

South Birmingham and 
Worcestershire 

Public Governor x1  
Service User Governor x1  
Carer Governor x1  

East and North Birmingham 
and Black Country boroughs 

Public Governor x1  
Service User Governor x1  
Carer Governor x1  

Central and West Birmingham 
and Staffordshire 

Public Governor x1  
Service User Governor x1  
Carer Governor x1  

Solihull:  Solihull and 
Coventry and Warwickshire 

Public Governor x1  
Service User Governor x1  
Carer Governor x1  

 
Staff Elected Governors 
 
Staff Group  

Non-medical clinical staff 1 

Medical staff 1 
Non – clinical staff 1 

Total staff 3 
 
Stakeholder Governors 
 

Appointer  
 

Number of governors  

Birmingham City Council  1 

Solihull Metropolitan Borough Council  1 
Birmingham and Solihull Councils for 
Voluntary Services 

1 

University of Birmingham 1 

Birmingham City University 1 
West Midlands Police 1 
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ANNEX 5  
 

MODEL ELECTION RULES 2014 
 

PART 1 – INTERPRETATION 

1. Interpretation 

PART 2 - TIMETABLE FOR ELECTION 

2. Timetable 

3. Computation of time 

PART 3 - RETURNING OFFICER 

4. Returning officer 

5. Staff 

6. Expenditure 

7. Duty of co-operation 

PART 4 – STAGES COMMON TO CONTESTED AND UNCONTESTED 

ELECTIONS 

8. Notice of election 

9. Nomination of candidates 

10. Candidate’s particulars 

11. Declaration of interests 

12. Declaration of eligibility 

13. Signature of candidate 

14. Decisions as to validity of nomination forms 

15. Publication of statement of nominated candidates 

16. Inspection of statement of nominated candidates and nomination forms 

17. Withdrawal of candidates 

18. Method of election 
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PART 5 - CONTESTED ELECTIONS 

19. Poll to be taken by ballot 

20. The ballot paper 

21. The declaration of identity (public and patient constituencies) 

Action to be taken before the poll 

22. List of eligible voters 

23. Notice of poll 

24. Issue of voting information by returning officer 

25. Ballot paper envelope and covering envelope 

26. E-voting systems 

The poll 

27. Eligibility to vote 

28. Voting by persons who require assistance 

29. Spoilt ballot papers and spoilt text message votes 

30. Lost voting information 

31. Issue of replacement voting information 

32. ID declaration form for replacement ballot papers (public and patient 

constituencies) 

33 Procedure for remote voting by internet 

34. Procedure for remote voting by telephone 

35. Procedure for remote voting by text message 

 

Procedure for receipt of envelopes, internet votes, telephone vote and text 

message votes 

36. Receipt of voting documents 

37. Validity of votes 

38. Declaration of identity but no ballot (public and patient constituency) 

39. De-duplication of votes 
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40. Sealing of packets 

 

PART 6 - COUNTING THE VOTES 

STV41. Interpretation of Part 6 

42. Arrangements for counting of the votes 

43. The count 

STV44. Rejected ballot papers and rejected text voting records 

FPP44. Rejected ballot papers and rejected text voting records 

STV45. First stage 

STV46. The quota 

STV47 Transfer of votes 

STV48. Supplementary provisions on transfer 

STV49. Exclusion of candidates 

STV50. Filling of last vacancies 

STV51. Order of election of candidates 

FPP51. Equality of votes 

PART 7 - FINAL PROCEEDINGS IN CONTESTED AND UNCONTESTED 

ELECTIONS 

FPP52. Declaration of result for contested elections 

STV52. Declaration of result for contested elections 

53. Declaration of result for uncontested elections 

PART 8 - DISPOSAL OF DOCUMENTS 

54. Sealing up of documents relating to the poll 

55. Delivery of documents 

56. Forwarding of documents received after close of the poll 

57. Retention and public inspection of documents 

58. Application for inspection of certain documents relating to election 
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PART 9 - DEATH OF A CANDIDATE DURING A CONTESTED ELECTION 

FPP59. Countermand or abandonment of poll on death of candidate 

STV59. Countermand or abandonment of poll on death of candidate 

PART 10 - ELECTION EXPENSES AND PUBLICITY 

Expenses 

60. Election expenses 

61. Expenses and payments by candidates 

62. Expenses incurred by other persons 

Publicity 

63. Publicity about election by the corporation 

64. Information about candidates for inclusion with voting information 

65. Meaning of “for the purposes of an election” 

PART 11 - QUESTIONING ELECTIONS AND IRREGULARITIES 

66. Application to question an election 

PART 12 - MISCELLANEOUS 

67. Secrecy 

68. Prohibition of disclosure of vote 

69. Disqualification 

70. Delay in postal service through industrial action or unforeseen event 
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PART 1 - INTERPRETATION 

1. Interpretation 

1.1 In these rules, unless the context otherwise requires: 

“2006 Act” means the National Health Service Act 2006; 

“Corporation” means the public benefit corporation subject to this   constitution; 

“Council of governors” means the council of governors of the corporation; 

“Declaration of identity” has the meaning set out in rule 21.1; 

“Election” means an election by a constituency, or by a class within a constituency, 

to fill a vacancy among one or more posts on the council of governors; 

“e-voting” means voting using either the internet, telephone or text message; 

“e-voting information” has the meaning set out in rule 24.2; 

“ID declaration form” has the meaning set out in Rule 21.1; “internet voting record” 
has the meaning set out in rule 26.4(d); 

“Internet voting system” means such computer hardware and software, data other 
equipment and services as may be provided by the returning officer for the purpose 

of enabling voters to cast their votes using the internet; 

“Lead governor” means the governor nominated by the corporation to fulfil the role 

described in Appendix B to The NHS Foundation Trust Code of Governance 

(Monitor, December 2013) or any later version of such code. 

“list of eligible voters” means the list referred to in rule 22.1, containing the 

information in rule 22.2; 

“Method of polling” means a method of casting a vote in a poll, which may be by 
post, internet, text message or telephone; 

“Numerical voting code” has the meaning set out in rule 64.2(b) 

“Polling website” has the meaning set out in rule 26.1; 

“Postal voting information” has the meaning set out in rule 24.1; 

“Telephone short code” means a short telephone number used for the   purposes of 

submitting a vote by text message; 

“Telephone voting facility” has the meaning set out in rule 26.2; 

“Telephone voting record” has the meaning set out in rule 26.5 (d); 
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“Text message voting facility” has the meaning set out in rule 26.3; 

“Text voting record” has the meaning set out in rule 26.6 (d); 

“the telephone voting system” means such telephone voting facility as may be 

provided by the returning officer for the purpose of enabling voters to cast their votes 

by telephone; 

“the text message voting system” means such text messaging voting facility as may 

be provided by the returning officer for the purpose of enabling voters to cast their 

votes by text message; 

“Voter ID number” means a unique, randomly generated numeric identifier allocated 

to each voter by the Returning Officer for the purpose of e-voting, 

“Voting information” means postal voting information and/or e-voting information 

1.2  Other expressions used in these rules and in Schedule 7 to the NHS Act 2006 

have the same meaning in these rules as in that Schedule. 

 

PART 2 – TIMETABLE FOR ELECTIONS 

2.  Timetable 

2.1  The proceedings at an election shall be conducted in accordance with the 

following timetable: 

Proceeding Time 

Publication of notice of election Not later than the fortieth day before the 
day of the close of the poll. 

Final day for delivery of nomination forms 
to returning officer 

Not later than the twenty eighth day 
before the day of the close of the poll. 

Publication of statement of nominated 
candidates 

Not later than the twenty seventh day 
before the day of the close of the poll. 

Final day for delivery of notices of 
withdrawals by candidates from election 

Not later than twenty fifth day before the 
day of the close of the poll. 

Notice of the poll Not later than the fifteenth day before the 
day of the close of the poll. 

Close of the poll By 5.00pm on the final day of the 
election. 

 

3.     Computation of time 

3.1  In computing any period of time for the purposes of the timetable: 

 (a)    a Saturday or Sunday; 

  (b)    Christmas day, Good Friday, or a bank holiday, or 
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  (c)    a day appointed for public thanksgiving or mourning, 

shall be disregarded, and any such day shall not be treated as a day for the 

purpose   of any proceedings up to the completion of the poll, nor shall the 

returning officer be obliged to proceed with the counting of votes on such a 

day. 

3.2  In this rule, “bank holiday” means a day which is a bank holiday under the 

Banking and Financial Dealings Act 1971 in England and Wales. 

PART 3 - RETURNING OFFICER 

4.      Returning Officer 

4.1  Subject to rule 69, the returning officer for an election is to be appointed by the 

corporation. 

4.2  Where two or more elections are to be held concurrently, the same returning 

officer may be appointed for all those elections. 

5.  Staff 

5.1  Subject to rule 69, the returning officer may appoint and pay such staff, 

including such technical advisers, as he or she considers necessary for the 

purposes of the election. 

6.  Expenditure 

6.1  The corporation is to pay the returning officer: 

(a)  Any expenses incurred by that officer in the exercise of his or her 

functions under these rules, 

(b)  Such remuneration and other expenses as the corporation may determine. 

7.  Duty of co-operation 

7.1  The corporation is to co-operate with the returning officer in the exercise of his 

or her functions under these rules. 

PART 4 - STAGES COMMON TO CONTESTED AND UNCONTESTED ELECTIONS 

8.  Notice of election 

8.1  The returning officer is to publish a notice of the election stating: 

(a)  The constituency, or class within a constituency, for which the election 

is being held, 

(b)  The number of members of the council of governors to be elected from 

that constituency, or class within that constituency, 

COUNCIL OF GOVERNORS Page 86 of 432



 

30 

(c)  The details of any nomination committee that has been established by 

the corporation, 

(d)  The address and times at which nomination forms may be obtained; 

(e)  The address for return of nomination forms (including, where the return 

of nomination forms in an electronic format will be permitted, the e-mail 

address for such return) and the date and time by which they must be 

received by the returning officer, 

(f)  The date and time by which any notice of withdrawal must be received 

by the returning officer 

(g)  The contact details of the returning officer 

(h)  The date and time of the close of the poll in the event of a contest. 

9. Nomination of candidates 

9.1  Subject to rule 9.2, each candidate must nominate themselves on a single 

nomination form. 

9.2  The returning officer: 

(a)  Is to supply any member of the corporation with a nomination form, and 

(b)  is to prepare a nomination form for signature at the request of any 

member of the corporation, but it is not necessary for a nomination to 

be on a form supplied by the returning officer and a nomination can, 

subject to rule 13, be in an electronic format. 

10.  Candidate’s particulars 

10.1  The nomination form must state the candidate’s: 

  (a)  Full name, 

(b)  Contact address in full (which should be a postal address although an 

e-mail address may also be provided for the purposes of electronic 

communication), and 

(c)  Constituency, or class within a constituency, of which the candidate is a 

member. 

11.  Declaration of interests 

11.1  The nomination form must state: 

(a)  Any financial interest that the candidate has in the corporation, and 
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(b)  Whether the candidate is a member of a political party, and if so, which 

party, and if the candidate has no such interests, the paper must 

include a statement to that effect. 

12.  Declaration of eligibility 

12.1  The nomination form must include a declaration made by the candidate: 

(a)  that he or she is not prevented from being a member of the council of 

governors by paragraph 8 of Schedule 7 of the 2006 Act or by any 

provision of the constitution; and, 

(b)  for a member of the public or patient constituency, of the particulars of 

his or her qualification to vote as a member of that constituency, or 

class within that constituency, for which the election is being held. 

13.  Signature of candidate 

13.1  The nomination form must be signed and dated by the candidate, in a manner 

prescribed by the returning officer, indicating that: 

(a)  they wish to stand as a candidate, 

(b)  their declaration of interests as required under rule 11, is true and 

correct, and 

(c)  their declaration of eligibility, as required under rule 12, is true and 

correct. 

13.2  Where the return of nomination forms in an electronic format is permitted, the 

returning officer shall specify the particular signature formalities (if any) that 

will need to be complied with by the candidate. 

14.  Decisions as to the validity of nomination 

14.1  Where a nomination form is received by the returning officer in accordance 

with these rules, the candidate is deemed to stand for election unless and 

until the returning officer: 

(a)  decides that the candidate is not eligible to stand, 

(b)  decides that the nomination form is invalid, 

(c)  receives satisfactory proof that the candidate has died, or 

(d)  receives a written request by the candidate of their withdrawal from 

candidacy. 

14.2  The returning officer is entitled to decide that a nomination form is invalid only 

on one of the following grounds: 
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(a)  that the paper is not received on or before the final time and date for 

return of nomination forms, as specified in the notice of the election, 

(b)  that the paper does not contain the candidate’s particulars, as required 
by rule 10; 

(c)  that the paper does not contain a declaration of the interests of the 

candidate, as required by rule 11, 

(d)  that the paper does not include a declaration of eligibility as required by 

rule 12, or 

(e)  that the paper is not signed and dated by the candidate, if required by 

rule  

14.3  The returning officer is to examine each nomination form as soon as is 

practicable after he or she has received it, and decide whether the candidate 

has been validly nominated. 

14.4  Where the returning officer decides that a nomination is invalid, the returning 

officer must endorse this on the nomination form, stating the reasons for their 

decision. 

14.5  The returning officer is to send notice of the decision as to whether a 

nomination is valid or invalid to the candidate at the contact address given in 

the candidate’s nomination form. If an e-mail address has been given in the 

candidate’s nomination form (in addition to the candidate’s postal address), 
the returning officer may send notice of the decision to that address. 

15. Publication of statement of candidates 

15.1  The returning officer is to prepare and publish a statement showing the 

candidates who are standing for election. 

15.2  The statement must show: 

(a)  the name, contact address (which shall be the candidate’s postal 
address), and constituency or class within a constituency of each 

candidate standing, and 

(b)  the declared interests of each candidate standing, as given in their 

nomination form. 

15.3  The statement must list the candidates standing for election in alphabetical 

order by surname. 

15.4  The returning officer must send a copy of the statement of candidates and 

copies of the nomination forms to the corporation as soon as is practicable 

after publishing the statement. 
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16.  Inspection of statement of nominated candidates and nomination forms 

16.1  The corporation is to make the statement of the candidates and the 

nomination forms supplied by the returning officer under rule 15.4 available for 

inspection by members of the corporation free of charge at all reasonable 

times. 

16.2  If a member of the corporation requests a copy or extract of the statement of 

candidates or their nomination forms, the corporation is to provide that 

member with the copy or extract free of charge. 

17.  Withdrawal of candidates 

17.1  A candidate may withdraw from election on or before the date and time for 

withdrawal by candidates, by providing to the returning officer a written notice 

of withdrawal which is signed by the candidate and attested by a witness. 

18.  Method of election 

18.1  If the number of candidates remaining validly nominated for an election after 

any withdrawals under these rules is greater than the number of members to 

be elected to the council of governors, a poll is to be taken in accordance with 

Parts 5 and 6 of these rules. 

18.2  If the number of candidates remaining validly nominated for an election after 

any withdrawals under these rules is equal to the number of members to be 

elected to the council of governors, those candidates are to be declared 

elected in accordance with Part 7 of these rules. 

18.3  If the number of candidates remaining validly nominated for an election after 

any withdrawals under these rules is less than the number of members to be 

elected to be council of governors, then: 

(a) the candidates who remain validly nominated are to be declared elected in 

accordance with Part 7 of these rules, and 

(b) the returning officer is to order a new election to fill any vacancy which 

remains unfilled, on a day appointed by him or her in consultation with the 

corporation. 

PART 5 - CONTESTED ELECTIONS 

19.  Poll to be taken by ballot 

19.1  The votes at the poll must be given by secret ballot. 

19.2  The votes are to be counted and the result of the poll determined in 

accordance with Part 6 of these rules. 

COUNCIL OF GOVERNORS Page 90 of 432



 

34 

19.3  The corporation may decide that voters within a constituency or class within a 

constituency, may, subject to rule 19.4, cast their votes at the poll using such 

different methods of polling in any combination as the corporation may 

determine. 

19.4  The corporation may decide that voters within a constituency or class within a 

constituency for whom an e-mail address is included in the list of eligible 

voters may only cast their votes at the poll using an e-voting method of 

polling. 

19.5  Before the corporation decides, in accordance with rule 19.3 that one or more 

e-voting methods of polling will be made available for the purposes of the poll, 

the corporation must satisfy itself that: 

(a)  if internet voting is to be a method of polling, the internet voting system 

to be used for the purpose of the election is: 

(i)  configured in accordance with these rules; and 

(ii)  will create an accurate internet voting record in respect of any voter who casts 

his or her vote using the internet voting system; 

(b)  if telephone voting to be a method of polling, the telephone voting 

system to be used for the purpose of the election is: 

(i)  configured in accordance with these rules; and 

(ii)  will create an accurate telephone voting record in respect of any voter 

who casts his or her vote using the telephone voting system; 

(c)  if text message voting is to be a method of polling, the text message 

voting system to be used for the purpose of the election is: 

(i)  configured in accordance with these rules; and 

(ii)  will create an accurate text voting record in respect of any voter who 

casts his or her vote using the text message voting system. 

20.  The ballot paper 

20.1  The ballot of each voter (other than a voter who casts his or her ballot by an 

e-voting method of polling) is to consist of a ballot paper with the persons 

remaining validly nominated for an election after any withdrawals under these 

rules, and no others, inserted in the paper. 

20.2  Every ballot paper must specify: 

(a)  the name of the corporation, 
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(b)  the constituency, or class within a constituency, for which the election 

is being held, 

(c)  the number of members of the council of governors to be elected from 

that constituency, or class within that constituency, 

(d)  the names and other particulars of the candidates standing for election, 

with the details and order being the same as in the statement of 

nominated candidates, 

(e)  instructions on how to vote by all available methods of polling, including 

the relevant voter’s voter ID number if one or more e-voting methods of 

polling are available, 

(f)  if the ballot paper is to be returned by post, the address for its return 

and the date and time of the close of the poll, and 

(g)  the contact details of the returning officer. 

20.3   Each ballot paper must have a unique identifier. 

20.4  Each ballot paper must have features incorporated into it to prevent it 

from being reproduced. 

21.  The declaration of identity (public and patient constituencies) 

21.1  The corporation shall require each voter who participates in an election for a 

public or patient constituency to make a declaration confirming: 

(a)  that the voter is the person: 

(i)  to whom the ballot paper was addressed, and/or 

(ii)  to whom the voter ID number contained within the e-voting information 

was   allocated, 

(b)  that he or she has not marked or returned any other voting information 

in the election, and 

(c)  the particulars of his or her qualification to vote as a member of the 

constituency or class within the constituency for which the election is being 

held, (“declaration of identity”) and the corporation shall make such 

arrangements as it considers appropriate to facilitate the making and the 

return of a declaration of identity by each voter, whether by the completion of 

a paper form (“ID declaration form”) or the use of an electronic method. 

21.2  The voter must be required to return his or her declaration of identity with his 

or her ballot. 
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21.3  The voting information shall caution the voter that if the declaration of identity 

is not duly returned or is returned without having been made correctly, any 

vote cast by the voter may be declared invalid. 

Action to be taken before the poll 

22. List of eligible voters 

22.1  The corporation is to provide the returning officer with a list of the members of 

the constituency or class within a constituency for which the election is being 

held who are eligible to vote by virtue of rule 27 as soon as is reasonably 

practicable after the final date for the delivery of notices of withdrawals by 

candidates from an election. 

22.2  The list is to include, for each member: 

(a)  a postal address; and, 

(b)  the member’s e-mail address, if this has been provided 

to which his or her voting information may, subject to rule 22.3, be sent. 

22.3  The corporation may decide that the e-voting information is to be sent only by 

e-mail to those members in the list of eligible voters for whom an e-mail 

address is included in that list. 

23. Notice of poll 

23.1  The returning officer is to publish a notice of the poll stating: 

(a)  the name of the corporation, 

(b)  the constituency, or class within a constituency, for which the election is 

being held, 

(c)  the number of members of the council of governors to be elected from 

that constituency, or class with that constituency, (d) the names, 

contact addresses, and other particulars of the candidates standing for 

election, with the details and order being the same as in the statement 

of nominated candidates, 

(e)  that the ballot papers for the election are to be issued and returned, if 

appropriate, by post, 

(f) the methods of polling by which votes may be cast at the election by 

voters in a constituency or class within a constituency, as determined 

by the corporation in accordance with rule 19.3, 

(g)  the address for return of the ballot papers, 
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(h)  the uniform resource locator (url) where, if internet voting is a method 

of polling, the polling website is located; 

(i)  the telephone number where, if telephone voting is a method of polling, 

the telephone voting facility is located, 

(j)  the telephone number or telephone short code where, if text message 

voting is a method of polling, the text message voting facility is located, 

(k)  the date and time of the close of the poll, 

(l)  the address and final dates for applications for replacement voting 

information, and 

(m)  the contact details of the returning officer. 

24. Issue of voting information by returning officer 

24.1  Subject to rule 24.3, as soon as is reasonably practicable on or after 

the publication of the notice of the poll, the returning officer is to send 

the following information by post to each member of the corporation 

named in the list of eligible voters: 

(a)  a ballot paper and ballot paper envelope, 

(b)  the ID declaration form (if required), 

(c)  information about each candidate standing for election, pursuant to rule 

61 of these rules, and 

(d)  a covering envelope; 

(“postal voting information”). 

24.2  Subject to rules 24.3 and 24.4, as soon as is reasonably practicable on or 

after the publication of the notice of the poll, the returning officer is to send the 

following information by e-mail and/ or by post to each member of the 

corporation named in the list of eligible voters whom the corporation 

determines in accordance with rule 19.3 and/ or rule 19.4 may cast his or her 

vote by an e-voting method of polling: 

(a)  instructions on how to vote and how to make a declaration of identity (if 

required), 

(b)  the voter’s voter ID number, 

(c)  information about each candidate standing for election, pursuant to rule 

64 of these rules, or details of where this information is readily available 

on the internet or available in such other formats as the Returning 

Officer thinks appropriate, (d) contact details of the returning officer, 
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(“e-voting information”). 

24.3  The corporation may determine that any member of the corporation shall: 

(a)  only be sent postal voting information; or 

(b)  only be sent e-voting information; or 

(c)  be sent both postal voting information and e-voting information; 

for the purposes of the poll. 

24.4  If the corporation determines, in accordance with rule 22.3, that the e-voting 

information is to be sent only by e-mail to those members in the list of eligible 

voters for whom an e-mail address is included in that list, then the returning 

officer shall only send that information by e-mail. 

24.5  The voting information is to be sent to the postal address and/ or e-mail 

address for each member, as specified in the list of eligible voters. 

25. Ballot paper envelope and covering envelope 

25.1  The ballot paper envelope must have clear instructions to the voter printed on 

it, instructing the voter to seal the ballot paper inside the envelope once the 

ballot paper has been marked. 

25.2  The covering envelope is to have: 

(a)  the address for return of the ballot paper printed on it, and 

(b)  pre-paid postage for return to that address. 

25.3  There should be clear instructions, either printed on the covering envelope or 

elsewhere, instructing the voter to seal the following documents inside the 

covering envelope and return it to the returning officer – 

(a)  the completed ID declaration form if required, and 

(b)  the ballot paper envelope, with the ballot paper sealed inside it. 

26. E-voting systems 

26.1 If internet voting is a method of polling for the relevant election then the 

returning officer must provide a website for the purpose of voting over the 

internet (in these rules referred to as "the polling website"). 

26.2  If telephone voting is a method of polling for the relevant election then the 

returning officer must provide an automated telephone system for the purpose 

of voting by the use of a touch-tone telephone (in these rules referred to as 

“the telephone voting facility”). 
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26.3  If text message voting is a method of polling for the relevant election then the 

returning officer must provide an automated text messaging system for the 

purpose of voting by text message (in these rules referred to as “the text 
message voting facility”). 

26.4  The returning officer shall ensure that the polling website and internet voting 

system provided will: 

(a) require a voter to: 

(i)  enter his or her voter ID number; and 

(ii)  where the election is for a public or patient constituency, make a 

declaration of identity; 

in order to be able to cast his or her vote; 

(b)  specify: 

(i)  the name of the corporation, 

(ii)  the constituency, or class within a constituency, for which the 

election is being held, 

(iii)  the number of members of the council of governors to be elected 

from that constituency, or class within that constituency, 

(iv)  the names and other particulars of the candidates standing for 

election, with the details and order being the same as in the 

statement of nominated candidates, 

(v)  instructions on how to vote and how to make a declaration of 

identity, 

(vi)  the date and time of the close of the poll, and 

(vii)  the contact details of the returning officer; 

(c)  prevent a voter from voting for more candidates than he or she is 

entitled to at the election; 

(d)  create a record ("internet voting record") that is stored in the internet 

voting system in respect of each vote cast by a voter using the internet 

that comprises of- 

(i)  the voter’s voter ID number; 

(ii)  the voter’s declaration of identity (where required); 

(iii)  the candidate or candidates for whom the voter has voted; and 
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(iv)  the date and time of the voter’s vote, 

(e)  if the voter’s vote has been duly cast and recorded, provide the voter 

with confirmation of this; and 

(f)  prevent any voter from voting after the close of poll. 

26.5  The returning officer shall ensure that the telephone voting facility and 

telephone voting system provided will: 

(a)  require a voter to 

(i) enter his or her voter ID number in order to be able to cast his or 

her vote; and 

(ii)  where the election is for a public or patient constituency, make a 

declaration of identity; 

(b) specify: 

(i)  the name of the corporation, 

(ii)  the constituency, or class within a constituency, for which the 

election is being held, 

(iii)  the number of members of the council of governors to be elected 

from that constituency, or class within that constituency, 

(iv)  instructions on how to vote and how to make a declaration of 

identity, 

(v)  the date and time of the close of the poll, and 

(vi)  the contact details of the returning officer; 

(c)  prevent a voter from voting for more candidates than he or she is 

entitled to at the election; 

(d)  create a record ("telephone voting record") that is stored in the 

telephone voting system in respect of each vote cast by a voter using 

the telephone that comprises of: 

(i)  the voter’s voter ID number; 

(ii)  the voter’s declaration of identity (where required); 

(iii)  the candidate or candidates for whom the voter has voted; and 

   (iv)  the date and time of the voter’s vote 
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(e)  if the voter’s vote has been duly cast and recorded, provide the voter 

with confirmation of this; 

(f)  prevent any voter from voting after the close of poll. 

26.6  The returning officer shall ensure that the text message voting facility and text 

messaging voting system provided will: 

(a)  require a voter to: 

(i)  provide his or her voter ID number; and 

(ii)  where the election is for a public or patient constituency, make a 

declaration of identity; 

in order to be able to cast his or her vote; 

(b)  prevent a voter from voting for more candidates than he or she is 

entitled to at the election; 

(d)  create a record ("text voting record") that is stored in the text 

messaging voting system in respect of each vote cast by a voter by text 

message that comprises of: 

(i)  the voter’s voter ID number; 

(ii)  the voter’s declaration of identity (where required); 

(ii)  the candidate or candidates for whom the voter has voted; and 

(iii)  the date and time of the voter’s vote 

(e)  if the voter’s vote has been duly cast and recorded, provide the voter 

with confirmation of this; 

(f)  prevent any voter from voting after the close of poll. 

The poll 

27. Eligibility to vote 

27.1 An individual who becomes a member of the corporation on or before the 

closing date for the receipt of nominations by candidates for the election, is 

eligible to vote in that election. 

28. Voting by persons who require assistance 

28.1  The returning officer is to put in place arrangements to enable requests for 

assistance to vote to be made. 
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28.2  Where the returning officer receives a request from a voter who requires 

assistance to vote, the returning officer is to make such arrangements as he 

or she considers necessary to enable that voter to vote. 

29. Spoilt ballot papers and spoilt text message votes 

29.1  If a voter has dealt with his or her ballot paper in such a manner that it cannot 

be accepted as a ballot paper (referred to as a “spoilt ballot paper”), that voter 

may apply to the returning officer for a replacement ballot paper. 

29.2  On receiving an application, the returning officer is to obtain the details of the 

unique identifier on the spoilt ballot paper, if he or she can obtain it. 

29.3  The returning officer may not issue a replacement ballot paper for a spoilt 

ballot paper unless he or she: 

(a)  is satisfied as to the voter’s identity; and 

(b)  has ensured that the completed ID declaration form, if required, has not 

been returned. 

29.4  After issuing a replacement ballot paper for a spoilt ballot paper, the returning 

officer shall enter in a list (“the list of spoilt ballot papers”): 

(a)  the name of the voter, and 

(b)  the details of the unique identifier of the spoilt ballot paper (if that 

officer was able to obtain it), and 

(c)  the details of the unique identifier of the replacement ballot paper. 

29.5  If a voter has dealt with his or her text message vote in such a manner that it 

cannot be accepted as a vote (referred to as a “spoilt text message vote”), 
that voter may apply to the returning officer for a replacement voter ID 

number. 

29.6  On receiving an application, the returning officer is to obtain the details of the 

voter ID number on the spoilt text message vote, if he or she can obtain it. 

29.7  The returning officer may not issue a replacement voter ID number in respect 

of a spoilt text message vote unless he or she is satisfied as to the voter’s 
identity. 

29.8  After issuing a replacement voter ID number in respect of a spoilt text 

message vote, the returning officer shall enter in a list (“the list of spoilt text 

message votes”): 

(a)  the name of the voter, and 
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(b)  the details of the voter ID number on the spoilt text message vote (if 

that office was able to obtain it), and 

(c)  the details of the replacement voter ID number issued to the voter. 

30. Lost voting information 

30.1  Where a voter has not received his or her voting information by the tenth day 

before the close of the poll, that voter may apply to the returning officer for 

replacement voting information. 

30.2  The returning officer may not issue replacement voting information in respect 

of lost voting information unless he or she: 

(a) is satisfied as to the voter’s identity, 

(b)  has no reason to doubt that the voter did not receive the original voting 

information, 

(c)  has ensured that no declaration of identity, if required, has been 

returned. 

30.3  After issuing replacement voting information in respect of lost voting 

information, the returning officer shall enter in a list (“the list of lost ballot 

documents”): 

(a)  the name of the voter 

(b)  the details of the unique identifier of the replacement ballot paper, if 

applicable, and 

(c)  the voter ID number of the voter. 

31. Issue of replacement voting information 

31.1  If a person applies for replacement voting information under rule 29 or 30 and 

a declaration of identity has already been received by the returning officer in 

the name of that voter, the returning officer may not issue replacement voting 

information unless, in addition to the requirements imposed by rule 29.3 or 

30.2, he or she is also satisfied that that person has not already voted in the 

election, notwithstanding the fact that a declaration of identity if required has 

already been received by the returning officer in the name of that voter. 

31.2  After issuing replacement voting information under this rule, the returning officer shall 

enter in a list (“the list of tendered voting information”): 

(a)  the name of the voter, 

(b)  the unique identifier of any replacement ballot paper issued under this rule; 
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(c)  the voter ID number of the voter. 

32. ID  declaration form for replacement ballot papers (public and patient 

constituencies) 

32.1  In respect of an election for a public or patient constituency an ID declaration 

form must be issued with each replacement ballot paper requiring the voter to 

make a declaration of identity. 

Polling by internet, telephone or text 

33. Procedure for remote voting by internet 

33.1  To cast his or her vote using the internet, a voter will need to gain access to 

the polling website by keying in the url of the polling website provided in the 

voting information. 

33.2  When prompted to do so, the voter will need to enter his or her voter ID 

number. 

33.3  If the internet voting system authenticates the voter ID number, the system 

will give the voter access to the polling website for the election in which the 

voter is eligible to vote. 

33.4  To cast his or her vote, the voter will need to key in a mark on the screen 

opposite the particulars of the candidate or candidates for whom he or she 

wishes to cast his or her vote. 

33.5  The voter will not be able to access the internet voting system for an election 

once his or her vote at that election has been cast. 

34. Voting procedure for remote voting by telephone 

34.1  To cast his or her vote by telephone, the voter will need to gain access to the 

telephone voting facility by calling the designated telephone number provided 

in the voter information using a telephone with a touch-tone keypad. 

34.2 When prompted to do so, the voter will need to enter his or her voter ID 

number using the keypad. 

34.3  If the telephone voting facility authenticates the voter ID number, the voter will 

be prompted to vote in the election. 

34.4  When prompted to do so the voter may then cast his or her vote by keying in 

the numerical voting code of the candidate or candidates, for whom he or she 

wishes to vote. 

34.5  The voter will not be able to access the telephone voting facility for an election 

once his or her vote at that election has been cast. 
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35. Voting procedure for remote voting by text message 

35.1  To cast his or her vote by text message the voter will need to gain access to 

the text message voting facility by sending a text message to the designated 

telephone number or telephone short code provided in the voter information. 

35.2  The text message sent by the voter must contain his or her voter ID number 

and the numerical voting code for the candidate or candidates, for whom he or 

she wishes to vote. 

35.3  The text message sent by the voter will need to be structured in accordance 

with the instructions on how to vote contained in the voter information, 

otherwise the vote will not be cast. 

Procedure for receipt of envelopes, internet votes, telephone votes and text 

message votes 

36. Receipt of voting documents 

36.1 Where the returning officer receives: 

(a)  a covering envelope, or 

(b)  any other envelope containing an ID declaration form if required, a 

ballot paper envelope, or a ballot paper, 

before the close of the poll, that officer is to open it as soon as is practicable; 

and rules 37 and 38 are to apply. 

36.2  The returning officer may open any covering envelope or any ballot paper 

envelope for the purposes of rules 37 and 38, but must make arrangements to 

ensure that no person obtains or communicates information as to: 

(a)  the candidate for whom a voter has voted, or 

(b)  the unique identifier on a ballot paper. 

36.3  The returning officer must make arrangements to ensure the safety and 

security of the ballot papers and other documents. 

37. Validity of votes 

37.1 A ballot paper shall not be taken to be duly returned unless the returning 

officer is satisfied that it has been received by the returning officer before the 

close of the poll, with an ID declaration form if required that has been correctly 

completed, signed and dated. 

37.2  Where the returning officer is satisfied that rule 37.1 has been fulfilled, he or 

she is to: 
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(a)  put the ID declaration form if required in a separate packet, and 

(b)  put the ballot paper aside for counting after the close of the poll. 

37.3  Where the returning officer is not satisfied that rule 37.1 has been fulfilled, he 

or she is to: 

(a)  mark the ballot paper “disqualified”, 

(b)  if there is an ID declaration form accompanying the ballot paper, mark it 

“disqualified” and attach it to the ballot paper, 

(c)  record the unique identifier on the ballot paper in a list of disqualified 

documents (the “list of disqualified documents”); and 

(d)  place the document or documents in a separate packet. 

37.4  An internet, telephone or text message vote shall not be taken to be duly 

returned unless the returning officer is satisfied that the internet voting record, 

telephone voting record or text voting record (as applicable) has been 

received by the returning officer before the close of the poll, with a declaration 

of identity if required that has been correctly made. 

37.5  Where the returning officer is satisfied that rule 37.4 has been fulfilled, he or 

she is to put the internet voting record, telephone voting record or text voting 

record (as applicable) aside for counting after the close of the poll. 

37.6  Where the returning officer is not satisfied that rule 37.4 has been fulfilled, he 

or she is to: 

(a)  mark the internet voting record, telephone voting record or text voting 

record (as applicable) “disqualified”, 

(b)  record the voter ID number on the internet voting record, telephone 

voting record or text voting record (as applicable) in the list of 

disqualified documents; and 

(c)  place the document or documents in a separate packet. 

38. Declaration of identity but no ballot paper (public and patient    

constituency). 

38.1  Where the returning officer receives an ID declaration form if required but no 

ballot paper, the returning officer is to: 

(a)  mark the ID declaration form “disqualified”, 

(b)  record the name of the voter in the list of disqualified documents, 

indicating that a declaration of identity was received from the voter 

without a ballot paper, and 
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(c)  place the ID declaration form in a separate packet. 

# It should not be possible, technically, to make a declaration of identity electronically 

without also submitting a vote. 

39. De-duplication of votes 

39.1  Where different methods of polling are being used in an election, the returning 

officer shall examine all votes cast to ascertain if a voter ID number has been 

used more than once to cast a vote in the election. 

39.2  If the returning officer ascertains that a voter ID number has been used more 

than once to cast a vote in the election he or she shall: 

(a)  only accept as duly returned the first vote received that was cast using 

the relevant voter ID number; and 

(b)  mark as “disqualified” all other votes that were cast using the relevant 

voter ID number 

39.3  Where a ballot paper is disqualified under this rule the returning officer shall: 

(a)  mark the ballot paper “disqualified”, 

(b)  if there is an ID declaration form accompanying the ballot paper, mark it 

“disqualified” and attach it to the ballot paper, 

(c)  record the unique identifier and the voter ID number on the ballot paper 

in the list of disqualified documents; 

(d)  place the document or documents in a separate packet; and 

(e)  disregard the ballot paper when counting the votes in accordance with 

these rules. 

39.4  Where an internet voting record, telephone voting record or text voting record 

is disqualified under this rule the returning officer shall: 

(a)  mark the internet voting record, telephone voting record or text voting 

record (as applicable) “disqualified”, 

(b)  record the voter ID number on the internet voting record, telephone 

voting record or text voting record (as applicable) in the list of 

disqualified documents; 

(c)  place the internet voting record, telephone voting record or text voting 

record (as applicable) in a separate packet, and 
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(d)  disregard the internet voting record, telephone voting record or text 

voting record (as applicable) when counting the votes in accordance 

with these rules. 

40. Sealing of packets 

40.1  As soon as is possible after the close of the poll and after the completion of 

the procedure under rules 37 and 38, the returning officer is to seal the 

packets containing: 

(a)  the disqualified documents, together with the list of disqualified 

documents inside it, 

(b)  the ID declaration forms, if required, 

(c)  the list of spoilt ballot papers and the list of spoilt text message votes, 

(d)  the list of lost ballot documents, 

(e)  the list of eligible voters, and 

(f) the list of tendered voting information and ensure that complete 

electronic copies of the internet voting records, telephone voting 

records and text voting records created in accordance with rule 26 are 

held in a device suitable for the purpose of storage. 

PART 6 - COUNTING THE VOTES 

STV41. Interpretation of Part 6 

STV41.1 In Part 6 of these rules: 

“ballot document” means a ballot paper, internet voting record, telephone voting 

record or text voting record. 

“continuing candidate” means any candidate not deemed to be elected, and not 

excluded, 

“count” means all the operations involved in counting of the first preferences 

recorded for candidates, the transfer of the surpluses of elected candidates, and the 

transfer of the votes of the excluded candidates, 

“deemed to be elected” means deemed to be elected for the purposes of counting of 

votes but without prejudice to the declaration of the result of the poll, 

“mark” means a figure, an identifiable written word, or a mark such as “X”, 

“non-transferable vote” means a ballot document: 
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(a)  on which no second or subsequent preference is recorded for a 

continuing candidate, 

or 

(b)  which is excluded by the returning officer under rule STV49, 

“preference” as used in the following contexts has the meaning 

assigned below: 

(a) “first preference” means the figure “1” or any mark or word which 
clearly indicates a first (or only) preference, 

(b) “next available preference” means a preference which is the second, or 

as the case may be, subsequent preference recorded in consecutive 

order for a continuing candidate (any candidate who is deemed to be 

elected or is excluded thereby being ignored); and 

(c)  in this context, a “second preference” is shown by the figure “2” or any 
mark or word which clearly indicates a second preference, and a third 

preference by the figure “3” or any mark or word which clearly indicates 

a third preference, and so on, 

“quota” means the number calculated in accordance with rule STV46, 

“surplus” means the number of votes by which the total number of votes for any 

candidate (whether first preference or transferred votes, or a combination of both) 

exceeds the quota; but references in these rules to the transfer of the surplus means 

the transfer (at a transfer value) of all transferable ballot documents from the 

candidate who has the surplus, 

“stage of the count” means: 

(a)  the determination of the first preference vote of each candidate, 

(b)  the transfer of a surplus of a candidate deemed to be elected, or 

(c)  the exclusion of one or more candidates at any given time, 

“transferable vote” means a ballot document on which, following a first preference, a 

second or subsequent preference is recorded in consecutive numerical order for a 

continuing candidate, 

“transferred vote” means a vote derived from a ballot document on which a second 

or subsequent preference is recorded for the candidate to whom that ballot 

document has been transferred, and 

“transfer value” means the value of a transferred vote calculated in accordance with 

rules STV47.4 or STV47.7. 
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42. Arrangements for counting of the votes 

42.1  The returning officer is to make arrangements for counting the votes as soon 

as is practicable after the close of the poll. 

42.2  The returning officer may make arrangements for any votes to be counted 

using vote counting software where: 

(a)  the board of directors and the council of governors of the corporation 

have approved: 

(i)  the use of such software for the purpose of counting votes in the 

relevant election, and 

(ii)  a policy governing the use of such software, and 

(b)  the corporation and the returning officer are satisfied that the use of 

such software will produce an accurate result. 

43. The count 

43.1  The returning officer is to: 

  (a)  count and record the number of: 

(iii)  ballot papers that have been returned; and 

(iv)  the number of internet voting records, telephone voting records 

and/or text voting records that have been created, and 

(b)  count the votes according to the provisions in this Part of the rules 

and/or the provisions of any policy approved pursuant to rule 42.2(ii) 

where vote counting software is being used. 

43.2  The returning officer, while counting and recording the number of ballot 

papers, internet voting records, telephone voting records and/or text voting 

records and counting the votes, must make arrangements to ensure that no 

person obtains or communicates information as to the unique identifier on a 

ballot paper or the voter ID number on an internet voting record, telephone 

voting record or text voting record. 

43.3  The returning officer is to proceed continuously with counting the votes as far 

as is practicable. 

STV44. Rejected ballot papers and rejected text voting records 

STV44.1  Any ballot paper: 

(a)  which does not bear the features that have been incorporated into the 

other ballot papers to prevent them from being reproduced, 
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(b)  on which the figure “1” standing alone is not placed so as to indicate a 

first preference for any candidate, 

(c)  on which anything is written or marked by which the voter can be 

identified except the unique identifier, or 

(d)  which is unmarked or rejected because of uncertainty, 

shall be rejected and not counted, but the ballot paper shall not be 

rejected by reason only of carrying the words “one”, “two”, “three” and 
so on, or any other mark instead of a figure if, in the opinion of the 

returning officer, the word or mark clearly indicates a preference or 

preferences. 

STV44.2   The returning officer is to endorse the word “rejected” on any ballot 
paper which   under this rule is not to be counted. 

STV44.3  Any text voting record: 

(a)  on which the figure “1” standing alone is not placed so as to indicate a 

first preference for any candidate, 

(b) on which anything is written or marked by which the voter can be identified 

except the unique identifier, or 

(c) which is unmarked or rejected because of uncertainty, 

shall be rejected and not counted, but the text voting record shall not be 

rejected by reason only of carrying the words “one”, “two”, “three” and so on, 
or any other mark instead of a figure if, in the opinion of the returning officer, 

the word or mark clearly indicates a preference or preferences. 

STV44.4  The returning officer is to endorse the word “rejected” on any text 

voting record which under this rule is not to be counted. 

STV44.5  The returning officer is to draw up a statement showing the number of 

ballot papers rejected by him or her under each of the subparagraphs 

(a) to (d) of rule STV44.1 and the number of text voting records 

rejected by him or her under each of the sub-paragraphs (a) to (c) of 

rule STV44.3. 

FPP44. Rejected ballot papers and rejected text voting records 

FPP44.1  Any ballot paper: 

(a)  which does not bear the features that have been incorporated into the 

other ballot papers to prevent them from being reproduced, 
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(b)  on which votes are given for more candidates than the voter is entitled 

to vote, 

(c)  on which anything is written or marked by which the voter can be 

identified except the unique identifier, or 

(d)  which is unmarked or rejected because of uncertainty, 

 shall, subject to rules FPP44.2 and FPP44.3, be rejected and not 

counted. 

FPP44.2  

Where the voter is entitled to vote for more than one candidate, a ballot paper is not 

to be rejected because of uncertainty in respect of any vote where no uncertainty 

arises, and that vote is to be counted. 

FPP44.3  A ballot paper on which a vote is marked: 

(a)  elsewhere than in the proper place, 

(b)  otherwise than by means of a clear mark, 

(c)  by more than one mark, 

is not to be rejected for such reason (either wholly or in respect of that vote) if 

an intention that the vote shall be for one or other of the candidates clearly 

appears, and the way the paper is marked does not itself identify the voter 

and it is not shown that he or she can be identified by it. 

FPP44.4  The returning officer is to: 

(a)  endorse the word “rejected” on any ballot paper which under this rule is 

not to be counted, and 

(b)  in the case of a ballot paper on which any vote is counted under rules 

FPP44.2 and FPP 44.3, endorse the words “rejected in part” on the 

ballot paper and indicate which vote or votes have been counted. 

FPP44.5  The returning officer is to draw up a statement showing the number of 

rejected ballot papers under the following headings: 

(a)  does not bear proper features that have been incorporated into the 

ballot paper, 

(b)  voting for more candidates than the voter is entitled to, 

  (c)  writing or mark by which voter could be identified, and 

(d)  unmarked or rejected because of uncertainty, 
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and, where applicable, each heading must record the number of ballot 

papers rejected in part. 

 

FPP44.6  Any text voting record: 

(a)  on which votes are given for more candidates than the voter is entitled 

to vote, 

(b)  on which anything is written or marked by which the voter can be 

identified except the voter ID number, or 

(c)  which is unmarked or rejected because of uncertainty, 

shall, subject to rules FPP44.7 and FPP44.8, be rejected and not 

counted. 

FPP44.7  

Where the voter is entitled to vote for more than one candidate, a text voting record 

is not to be rejected because of uncertainty in respect of any vote where no 

uncertainty arises, and that vote is to be counted. 

FPP44.8  A text voting record on which a vote is marked: 

(a)  otherwise than by means of a clear mark, 

(b)  by more than one mark, 

is not to be rejected for such reason (either wholly or in respect of that 

vote) if an intention that the vote shall be for one or other of the 

candidates clearly appears, and the way the text voting record is 

marked does not itself identify the voter and it is not shown that he or 

she can be identified by it. 

FPP44.9  The returning officer is to: 

(a)  endorse the word “rejected” on any text voting record which under this 

rule is not to be counted, and 

(b)  in the case of a text voting record on which any vote is counted under 

rules FPP44.7 and FPP 44.8, endorse the words “rejected in part” on 
the text voting record and indicate which vote or votes have been 

counted. 

FPP44.10  

The returning officer is to draw up a statement showing the number of rejected text 

voting records under the following headings: 

(a)  voting for more candidates than the voter is entitled to, 
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(b)  writing or mark by which voter could be identified, and 

(c)  unmarked or rejected because of uncertainty, 

and, where applicable, each heading must record the number of text voting 

records rejected in part. 

STV45. First stage 

STV45.1  The returning officer is to sort the ballot documents into parcels 

according to the candidates for whom the first preference votes are 

given. 

STV45.2  The returning officer is to then count the number of first preference 

votes given on ballot documents for each candidate, and is to record 

those numbers. 

STV45.3  The returning officer is to also ascertain and record the number of valid 

ballot documents. 

STV46. The quota 

STV46.1  The returning officer is to divide the number of valid ballot documents 

by a number exceeding by one the number of members to be elected. 

STV46.2  The result, increased by one, of the division under rule STV46.1 (any 

fraction    being disregarded) shall be the number of votes sufficient to 

secure the election of a candidate (in these rules referred to as “the 

quota”). 

STV46.3  At any stage of the count a candidate whose total votes equals or 

exceeds the quota shall be deemed to be elected, except that any 

election where there is only one vacancy a candidate shall not be 

deemed to be elected until the procedure set out in rules STV47.1 to 

STV47.3 has been complied with. 

STV47. Transfer of votes 

STV47.1   Where the number of first preference votes for any candidate exceeds 

the quota, the returning officer is to sort all the ballot documents on 

which first preference votes are given for that candidate into sub- 

parcels so that they are grouped: 

(a)  according to next available preference given on those ballot documents 

for any continuing candidate, or 

(b)  where no such preference is given, as the sub-parcel of non-

transferable votes. 
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STV47.2  The returning officer is to count the number of ballot documents in each 

parcel referred to in rule STV47.1. 

STV47.3  The returning officer is, in accordance with this rule and rule STV48, to 

transfer each sub-parcel of ballot documents referred to in rule 

STV47.1(a) to the candidate for whom the next available preference is 

given on those ballot documents. 

STV47.4  The vote on each ballot document transferred under rule STV47.3 shall 

be at a value (“the transfer value”) which:  

(a)  reduces the value of each vote transferred so that the total value of all 

such votes does not exceed the surplus, and 

(b)  is calculated by dividing the surplus of the candidate from whom the 

votes are being transferred by the total number of the ballot documents 

on which those votes are given, the calculation being made to two 

decimal places (ignoring the remainder if any). 

STV47.5  Where at the end of any stage of the count involving the transfer of 

ballot documents, the number of votes for any candidate exceeds the 

quota, the returning officer is to sort the ballot documents in the sub-

parcel of transferred votes which was last received by that candidate 

into separate sub-parcels so that they are grouped: 

(a)  according to the next available preference given on those ballot 

documents for any continuing candidate, or 

(b)  where no such preference is given, as the sub-parcel of non-

transferable votes. 

STV47.6  The returning officer is, in accordance with this rule and rule STV48, to 

transfer each sub-parcel of ballot documents referred to in rule 

STV47.5(a) to the candidate for whom the next available preference is 

given on those ballot documents. 

STV47.7  The vote on each ballot document transferred under rule STV47.6 shall 

be at: 

(a)  a transfer value calculated as set out in rule STV47.4(b), or 

(b)  at the value at which that vote was received by the candidate from 

whom it is now being transferred, whichever is the less. 

STV47.8  Each transfer of a surplus constitutes a stage in the count. 
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STV47.9  Subject to rule STV47.10, the returning officer shall proceed to transfer 

transferable ballot documents until no candidate who is deemed to be 

elected has a surplus or all the vacancies have been filled. 

STV47.10  Transferable ballot documents shall not be liable to be transferred 

where any surplus or surpluses which, at a particular stage of the 

count, have not already been transferred, are: 

(a)  less than the difference between the total vote then credited to the 

continuing candidate with the lowest recorded vote and the vote of the 

candidate with the next lowest recorded vote, or 

(b)  less than the difference between the total votes of the two or more 

continuing candidates, credited at that stage of the count with the 

lowest recorded total numbers of votes and the candidate next above 

such candidates. 

STV47.11  This rule does not apply at an election where there is only one 

vacancy. 

STV48. Supplementary provisions on transfer 

STV48.1  If, at any stage of the count, two or more candidates have surpluses, 

the transferable ballot documents of the candidate with the highest 

surplus shall be transferred first, and if: 

(a)  The surpluses determined in respect of two or more candidates are 

equal, the transferable ballot documents of the candidate who had the 

highest recorded vote at the earliest preceding stage at which they had 

unequal votes shall be transferred first, and 

(b)  the votes credited to two or more candidates were equal at all stages of 

the count, the returning officer shall decide between those candidates 

by lot, and the transferable ballot documents of the candidate on whom 

the lot falls shall be transferred first. 

STV48.2  The returning officer shall, on each transfer of transferable ballot 

documents under rule STV47: 

(a)  record the total value of the votes transferred to each candidate, 

(b)  add that value to the previous total of votes recorded for each 

candidate and record the new total, 

(c)  record as non-transferable votes the difference between the surplus 

and the total transfer value of the transferred votes and add that 

difference to the previously recorded total of non-transferable votes, 

and 
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(d)  compare: 

(i)  the total number of votes then recorded for all of the candidates, 

together with the total number of non-transferable votes, with 

(ii)  the recorded total of valid first preference votes. 

STV48.3  All ballot documents transferred under rule STV47 or STV49 shall be 

clearly marked, either individually or as a sub-parcel, so as to indicate 

the transfer value recorded at that time to each vote on that ballot 

document or, as the case may be, all the ballot documents in that sub-

parcel. 

STV48.4  Where a ballot document is so marked that it is unclear to the returning 

officer at any stage of the count under rule STV47 or STV49 for which 

candidate the next preference is recorded, the returning officer shall 

treat any vote on that ballot document as a non-transferable vote; and 

votes on a ballot document shall be so treated where, for example, the 

names of two or more candidates (whether continuing candidates or 

not) are so marked that, in the opinion of the returning officer, the same 

order of preference is indicated or the numerical sequence is broken. 

STV49. Exclusion of candidates 

STV49.1 If: 

(a)  all transferable ballot documents which under the provisions of rule 

STV47 (including that rule as applied by rule STV49.11) and this rule 

are required to be transferred, have been transferred, and 

(b)  subject to rule STV50, one or more vacancies remain to be filled, 

the returning officer shall exclude from the election at that stage the 

candidate with the then lowest vote (or, where rule STV49.12 applies, 

the candidates with the then lowest votes). 

STV9.2  The returning officer shall sort all the ballot documents on which first 

preference votes are given for the candidate or candidates excluded 

under rule STV49.1 into two sub-parcels so that they are grouped as: 

(a)  ballot documents on which a next available preference is given, and 

(b)  ballot documents on which no such preference is given (thereby 

including ballot documents on which preferences are given only for 

candidates who are deemed to be elected or are excluded). 

STV49.3  The returning officer shall, in accordance with this rule and rule STV48, 

transfer each sub-parcel of ballot documents referred to in rule 
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STV49.2 to the candidate for whom the next available preference is 

given on those ballot documents. 

STV49.4  The exclusion of a candidate or of two or more candidates together, 

constitutes a further stage of the count. 

STV49.5  If, subject to rule STV50, one or more vacancies still remain to be filled, 

the returning officer shall then sort the transferable ballot documents, if 

any, which had been transferred to any candidate excluded under rule 

STV49.1 into sub- parcels according to their transfer value. 

STV49.6  The returning officer shall transfer those ballot documents in the sub-

parcel of transferable ballot documents with the highest transfer value 

to the continuing candidates in accordance with the next available 

preferences given on those ballot documents (thereby passing over 

candidates who are deemed to be elected or are excluded). 

STV49.7  The vote on each transferable ballot document transferred under rule 

STV49.6 shall be at the value at which that vote was received by the 

candidate excluded under rule STV49.1. 

STV9.8     Any ballot documents on which no next available preferences have 

been expressed shall be set aside as non-transferable votes. 

STV49.9  After the returning officer has completed the transfer of the ballot 

documents in the sub-parcel of ballot documents with the highest 

transfer value he or she shall proceed to transfer in the same way the 

sub-parcel of ballot documents with the next highest value and so on 

until he has dealt with each sub-parcel of a candidate excluded under 

rule STV49.1. 

STV49.10  The returning officer shall after each stage of the count completed 

under this rule: 

(a)  record: 

(i)  the total value of votes, or 

(ii)  the total transfer value of votes transferred to each candidate, 

(b)  add that total to the previous total of votes recorded for each candidate 

and record the new total, 

(c) record the value of non-transferable votes and add that value to the 

previous non-transferable votes total, and 

(d)  compare: 
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(i) the total number of votes then recorded for each candidate together 

with the total number of non-transferable votes, with 

(ii) the recorded total of valid first preference votes. 

STV49.11  If after a transfer of votes under any provision of this rule, a candidate 

has a surplus, that surplus shall be dealt with in accordance with rules 

STV47.5 to STV47.10 and rule STV48. 

STV49.12  Where the total of the votes of the two or more lowest candidates, 

together with any surpluses not transferred, is less than the number of 

votes credited to the next lowest candidate, the returning officer shall in 

one operation exclude such two or more candidates. 

STV49.13  If when a candidate has to be excluded under this rule, two or more 

candidates each have the same number of votes and are lowest: 

(a)  regard shall be had to the total number of votes credited to those 

candidates at the earliest stage of the count at which they had an 

unequal number of votes and the candidate with the lowest number of 

votes at that stage shall be excluded, and 

(b)  where the number of votes credited to those candidates was equal at 

all stages, the returning officer shall decide between the candidates by 

lot and the candidate on whom the lot falls shall be excluded. 

STV50. Filling of last vacancies 

STV50.1  Where the number of continuing candidates is equal to the number of 

vacancies remaining unfilled the continuing candidates shall thereupon 

be deemed to be elected. 

STV50.2  Where only one vacancy remains unfilled and the votes of any one 

continuing candidate are equal to or greater than the total of votes 

credited to other continuing candidates together with any surplus not 

transferred, the candidate shall thereupon be deemed to be elected. 

STV50.3  Where the last vacancies can be filled under this rule, no further 

transfer of votes shall be made. 

STV51.     Order of election of candidates 

STV51.1  The order in which candidates whose votes equal or exceed the quota 

are deemed to be elected shall be the order in which their respective 

surpluses were transferred or would have been transferred but for rule 

STV47.10. 
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STV51.2  A candidate credited with a number of votes equal to, and not greater 

than, the quota shall, for the purposes of this rule, be regarded as 

having had the smallest surplus at the stage of the count at which he 

obtained the quota. 

STV51.3  Where the surpluses of two or more candidates are equal and are not 

required to be transferred, regard shall be had to the total number of 

votes credited to such candidates at the earliest stage of the count at 

which they had an unequal number of votes and the surplus of the 

candidate who had the greatest number of votes at that stage shall be 

deemed to be the largest. 

STV51.4  Where the number of votes credited to two or more candidates were 

equal at all stages of the count, the returning officer shall decide 

between them by lot and the candidate on whom the lot falls shall be 

deemed to have been elected first. 

FPP51. Equality of votes 

FPP51.1  Where, after the counting of votes is completed, an equality of votes is 

found to exist between any candidates and the addition of a vote would 

entitle any of those candidates to be declared elected, the returning 

officer is to decide between those candidates by a lot, and proceed as 

if the candidate on whom the lot falls had received an additional vote. 

PART 7 - FINAL PROCEEDINGS IN CONTESTED AND UNCONTESTED 

ELECTIONS 

FPP52. Declaration of result for contested elections 

FPP52.1  In a contested election, when the result of the poll has been 

ascertained, the returning officer is to: 

(a)  declare the candidate or candidates whom more votes have been 

given than for the other candidates, up to the number of vacancies to 

be filled on the council of governors from the constituency, or class 

within a constituency, for which the election is being held to be elected, 

(b)  give notice of the name of each candidate who he or she has declared 

elected: 

(i)  where the election is held under a proposed constitution 

pursuant to powers conferred on the [insert name] NHS Trust by 

section 33(4) of the 2006 Act, to the chairman of the NHS Trust, 

or 

(ii) in any other case, to the chairman of the corporation; and 
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(c)  give public notice of the name of each candidate whom he or she has 

declared elected. 

FPP52.2  The returning officer is to make: 

(a)  the total number of votes given for each candidate (whether elected or 

not), and 

(b)  the number of rejected ballot papers under each of the headings in rule 

FPP44.5, 

(c)  the number of rejected text voting records under each of the headings 

in rule FPP44.10, available on request. 

 

STV52.   Declaration of result for contested elections 

STV52.1  In a contested election, when the result of the poll has been 

ascertained, the returning officer is to: 

(a)  declare the candidates who are deemed to be elected under Part 6 of 

these rules as elected, 

(b)  give notice of the name of each candidate who he or she has declared 

elected – 

(i)  where the election is held under a proposed constitution 

pursuant to powers conferred on the [insert name] NHS Trust by 

section 33(4) of the 2006 Act, to the chairman of the NHS Trust, 

or 

(ii)  in any other case, to the chairman of the corporation, and 

(c)  give public notice of the name of each candidate who he or she has 

declared elected. 

STV52.2  The returning officer is to make: 

(a)  the number of first preference votes for each candidate whether 

elected or not, 

(b)  any transfer of votes, 

(c)  the total number of votes for each candidate at each stage of the count 

at which such transfer took place, 

(d)  the order in which the successful candidates were elected, and 
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(e)  the number of rejected ballot papers under each of the headings in rule 

STV44.1, 

(f)  the number of rejected text voting records under each of the headings 

in rule STV44.3, available on request. 

53. Declaration of result for uncontested elections 

53.1  In an uncontested election, the returning officer is to as soon as is 

practicable after final day for the delivery of notices of withdrawals by 

candidates from the election: 

(a)  declare the candidate or candidates remaining validly nominated to be 

elected, 

(b)  give notice of the name of each candidate who he or she has declared 

elected to the chairman of the corporation, and 

(c)  give public notice of the name of each candidate who he or she has 

declared elected. 

PART 8 - DISPOSAL OF DOCUMENTS 

54. Sealing up of documents relating to the poll 

54.1  On completion of the counting at a contested election, the returning 

officer is to seal up the following documents in separate packets: 

(a)  the counted ballot papers, internet voting records, telephone voting 

records and text voting records, 

(b)  the ballot papers and text voting records endorsed with “rejected in 
part”, 

(c)  the rejected ballot papers and text voting records, and 

(d)  the statement of rejected ballot papers and the statement of rejected 

text voting records, 

 

and ensure that complete electronic copies of the internet voting records, 

telephone voting records and text voting records created in accordance with 

rule 26 are held in a device suitable for the purpose of storage. 

54.2  The returning officer must not open the sealed packets of: 

(a)  the disqualified documents, with the list of disqualified documents 

inside it, 
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(b)  the list of spoilt ballot papers and the list of spoilt text message votes, 

(c)  the list of lost ballot documents, and 

(d)  the list of eligible voters, 

or access the complete electronic copies of the internet voting records, 

telephone voting records and text voting records created in accordance with 

rule 26 and held in a device suitable for the purpose of storage. 

54.3  The returning officer must endorse on each packet a description of: 

(a)  its contents, 

(b)  the date of the publication of notice of the election, 

(c)  the name of the corporation to which the election relates, and 

(d)  the constituency, or class within a constituency, to which the election 

relates. 

55. Delivery of documents 

55.1  Once the documents relating to the poll have been sealed up and endorsed 

pursuant to rule 56, the returning officer is to forward them to the chair of the 

corporation. 

56.  Forwarding of documents received after close of the poll 

56.1 Where: 

(a)  any voting documents are received by the returning officer after the 

close of the poll, or 

(b)  any envelopes addressed to eligible voters are returned as undelivered 

too late to be resent, or 

(c)  any applications for replacement voting information are made too late 

to enable new voting information to be issued, 

the returning officer is to put them in a separate packet, seal it up, and 

endorse and forward it to the chairman of the corporation. 

57.  Retention and public inspection of documents 

57.1  The corporation is to retain the documents relating to an election that 

are forwarded to the chair by the returning officer under these rules for 

one year, and then, unless otherwise directed by the board of directors 

of the corporation, cause them to be destroyed. 
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57.2  With the exception of the documents listed in rule 58.1, the documents 

relating to an election that are held by the corporation shall be available 

for inspection by members of the public at all reasonable times. 

57.3  A person may request a copy or extract from the documents relating to 

an election that are held by the corporation, and the corporation is to 

provide it, and may impose a reasonable charge for doing so. 

58. Application for inspection of certain documents relating to an election 

58.1  The corporation may not allow: 

(a)  the inspection of, or the opening of any sealed packet containing – 

(i)  any rejected ballot papers, including ballot papers rejected in 

part, 

(ii)  any rejected text voting records, including text voting records 

rejected in part, 

(iii)  any disqualified documents, or the list of disqualified documents, 

(iv)  any counted ballot papers, internet voting records, telephone 

voting records or text voting records, or 

   (v)  the list of eligible voters, or 

(b)  access to or the inspection of the complete electronic copies of the 

internet voting records, telephone voting records and text voting 

records created in accordance with rule 26 and held in a device 

suitable for the purpose of storage, 

by any person without the consent of the board of directors of the 

corporation. 

58.2  A person may apply to the board of directors of the corporation to 

inspect any of the documents listed in rule 58.1, and the board of 

directors of the corporation may only consent to such inspection if it is 

satisfied that it is necessary for the purpose of questioning an election 

pursuant to Part 11. 

58.3  The board of directors of the corporation’s consent may be on any terms or 
conditions that it thinks necessary, including conditions as to – 

(a) persons, 

(b)  time, 

(c)  place and mode of inspection, 
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(d)  production or opening, 

and the corporation must only make the documents available for inspection in 

accordance with those terms and conditions. 

58.4  On an application to inspect any of the documents listed in rule 58.1 the board 

of directors of the corporation must: 

(a)  in giving its consent, and 

(b)  in making the documents available for inspection 

ensure that the way in which the vote of any particular member has been 

given shall not be disclosed, until it has been established – 

(i)  that his or her vote was given, and 

(ii)  that NHS Impact has declared that the vote was invalid. 

DEATH OF A CANDIDATE DURING A CONTESTED ELECTION 

FPP59.  Countermand or abandonment of poll on death of candidate 

FPP59.1 If at a contested election, proof is given to the returning officer’s 
satisfaction before the result of the election is declared that one of the 

persons named or to be named as a candidate has died, then the 

returning officer is to: 

(a)  countermand notice of the poll, or, if voting information has been 

issued, direct that the poll be abandoned within that constituency or 

class, and 

(b)  order a new election, on a date to be appointed by him or her in 

consultation with the corporation, within the period of 40 days, 

computed in accordance with rule 3 of these rules, beginning with the 

day that the poll was countermanded or abandoned. 

FPP59.2  Where a new election is ordered under rule FPP59.1, no fresh 

nomination is necessary for any candidate who was validly nominated 

for the election where the poll was countermanded or abandoned but 

further candidates shall be invited for that constituency or class. 

FPP59.3  Where a poll is abandoned under rule FPP59.1(a), rules FPP59.4 to 

FPP59.7 are to apply. 

FPP59.4  The returning officer shall not take any step or further step to open 

envelopes or deal with their contents in accordance with rules 38 and 

39, and is to make up separate sealed packets in accordance with rule 

40. 
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FPP59.5  The returning officer is to: 

(a)  count and record the number of ballot papers, internet voting records, 

telephone voting records and text voting records that have been 

received, 

(b)  seal up the ballot papers, internet voting records, telephone voting 

records and text voting records into packets, along with the records of 

the number of ballot papers, internet voting records, telephone voting 

records and text voting records and 

ensure that complete electronic copies of the internet voting records 

telephone voting records and text voting records created in accordance with 

rule 26 are held in a device suitable for the purpose of storage. 

FPP59.6  The returning officer is to endorse on each packet a description of: 

(a)  its contents, 

  (b)  the date of the publication of notice of the election, 

(c)  the name of the corporation to which the election relates, and 

(d)  the constituency, or class within a constituency, to which the election 

relates. 

FPP59.7  Once the documents relating to the poll have been sealed up and 

endorsed pursuant to rules FPP59.4 to FPP59.6, the returning officer is 

to deliver them to the chairman of the corporation, and rules 57 and 58 

are to apply. 

STV59.    Countermand or abandonment of poll on death of candidate 

STV59.1  If, at a contested election, proof is given to the returning officer’s 
satisfaction before the result of the election is declared that one of the 

persons named or to be named as a candidate has died, then the 

returning officer is to: 

(a)  publish a notice stating that the candidate has died, and 

(b)  proceed with the counting of the votes as if that candidate had been 

excluded from the count so that – 

(i)  ballot documents which only have a first preference recorded for 

the candidate that has died, and no preferences for any other 

candidates, are not to be counted, and 

(ii)  ballot documents which have preferences recorded for other 

candidates are to be counted according to the consecutive order 
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of those preferences, passing over preferences marked for the 

candidate who has died. 

STV59.2  The ballot documents which have preferences recorded for the 

candidate who has died are to be sealed with the other counted ballot 

documents pursuant to rule 54.1(a). 

 

PART 10 -  ELECTION EXPENSES AND PUBLICITY 

Election expenses 

60. Election expenses 

60.1  Any expenses incurred, or payments made, for the purposes of an 

election which contravene this Part are an electoral irregularity, which 

may only be questioned in an application made to NHS Impact under 

Part 11 of these rules. 

61. Expenses and payments by candidates 

61.1 A candidate may not incur any expenses or make a payment (of whatever 

nature) for the purposes of an election, other than expenses or 

payments that relate to: 

(a)  personal expenses, 

(b)  travelling expenses, and expenses incurred while living away from 

home, and 

(c)  expenses for stationery, postage, telephone, internet(or any similar 

means of communication) and other petty expenses, to a limit of £100. 

62. Election expenses incurred by other persons 

62.1 No person may: 

(a)  incur any expenses or make a payment (of whatever nature) for the purposes 

of a candidate’s election, whether on that candidate’s behalf or otherwise, or 

(b)  give a candidate or his or her family any money or property (whether as a gift, 

donation, loan, or otherwise) to meet or contribute to expenses incurred by 

or on behalf of the candidate for the purposes of an election. 

62.2  Nothing in this rule is to prevent the corporation from incurring such expenses, 

and making such payments, as it considers necessary pursuant to rules 63 

and 64. 
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Publicity 

63. Publicity about election by the corporation 

63.1 The corporation may: 

(a)  compile and distribute such information about the candidates, and 

(b)  organise and hold such meetings to enable the candidates to speak 

and respond to questions, 

as it considers necessary. 

63.2  Any information provided by the corporation about the candidates, including 

information compiled by the corporation under rule 64, must be: 

(a)  objective, balanced and fair, 

(b)  equivalent in size and content for all candidates, 

(c)  compiled and distributed in consultation with all of the candidates 

standing for election, and 

(d)  must not seek to promote or procure the election of a specific 

candidate or candidates, at the expense of the electoral prospects of 

one or more other candidates. 

63.3  Where the corporation proposes to hold a meeting to enable the candidates to 

speak, the corporation must ensure that all of the candidates are invited to 

attend, and in organising and holding such a meeting, the corporation must 

not seek to promote or procure the election of a specific candidate or 

candidates at the expense of the electoral prospects of one or more other 

candidates. 

64. Information about candidates for inclusion with voting information 

64.1  The corporation must compile information about the candidates standing for 

election, to be distributed by the returning officer pursuant to rule 24 of these 

rules. 

64.2  The information must consist of: 

(a)  a statement submitted by the candidate of no more than 250 words, 

(b)  if voting by telephone or text message is a method of polling for the 

election, the numerical voting code allocated by the returning officer to 

each candidate, for the purpose of recording votes using the telephone 

voting facility or the text message voting facility (“numerical voting 
code”), and 
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(c)  a photograph of the candidate. 

65. Meaning of “for the purposes of an election” 

65.1  In this Part, the phrase “for the purposes of an election” means with a view to, 

or otherwise in connection with, promoting or procuring a candidate’s election, 

including the prejudicing of another candidate’s electoral prospects; and the 

phrase “for the purposes of a candidate’s election” is to be construed 
accordingly. 

65.2  The provision by any individual of his or her own services voluntarily, on his or 

her own time, and free of charge is not to be considered an expense for the 

purposes of this Part. 

PART 11 - QUESTIONING ELECTIONS AND THE CONSEQUENCE OF 

IRREGULARITIES 

66. Application to question an election 

66.1  An application alleging a breach of these rules, including an electoral 

irregularity under Part 10, may be made to NHS Impact. 

66.2  An application may only be made once the outcome of the election has been 

declared by the returning officer. 

66.3  An application may only be made to NHS Impact by: 

(a)  a person who voted at the election or who claimed to have had the 

right to vote, or 

(b)  a candidate, or a person claiming to have had a right to be elected at 

the election. 

66.4  The application must: 

(a)  describe the alleged breach of the rules or electoral irregularity, and 

(b)  be in such a form as NHS Impact may require. 

66.5  The application must be presented in writing within 21 days of the declaration 

of the result of the election. 

66.6  If NHS Impact requests further information from the applicant, then that 

person must provide it as soon as is reasonably practicable. 

66.7  NHS Impact shall delegate the determination of an application to a person or 

panel of persons to be nominated for the purpose. 

66.8  The determination by the person or panel of persons nominated in 

accordance with rule 66.7 shall be binding on and shall be given effect by the 
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corporation, the applicant and the members of the constituency (or class 

within a constituency) including all the candidates for the election to which the 

application relates. 

66.9  NHS Impact may prescribe rules of procedure for the determination of an 

application including costs. 

PART 12 MISCELLANEOUS 

67. Secrecy 

67.1 The following persons: 

(a)  the returning officer, 

(b)  the returning officer’s staff, 

must maintain and aid in maintaining the secrecy of the voting and the 

counting of the votes, and must not, except for some purpose authorised by 

law, communicate to any person any information as to: 

(i)  the name of any member of the corporation who has or has not 

been given voting information or who has or has not voted, 

(ii)  the unique identifier on any ballot paper, 

(iii)  the voter ID number allocated to any voter, 

(iv)  the candidate(s) for whom any member has voted. 

67.2  No person may obtain or attempt to obtain information as to the candidate(s) 

for whom a voter is about to vote or has voted, or communicate such 

information to any person at any time, including the unique identifier on a 

ballot paper given to a voter or the voter ID number allocated to a voter. 

67.3  The returning officer is to make such arrangements as he or she thinks fit to 

ensure that the individuals who are affected by this provision are aware of the 

duties it imposes. 

68. Prohibition of disclosure of vote 

68.1  No person who has voted at an election shall, in any legal or other 

proceedings to question the election, be required to state for whom he or she 

has voted. 

69. Disqualification 

69.1  A person may not be appointed as a returning officer, or as staff of the 

returning officer pursuant to these rules, if that person is: 
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(a)  a member of the corporation, 

(b)  an employee of the corporation, 

(c)  a director of the corporation, or 

(d)  employed by or on behalf of a person who has been nominated for 

election. 

70. Delay in postal service through industrial action or unforeseen event 

70.1  If industrial action, or some other unforeseen event, results in a delay in: 

(a)  the delivery of the documents in rule 24, or 

(b)  the return of the ballot papers, 

the returning officer may extend the time between the publication of the notice of the 

poll and the close of the poll by such period as he or she considers appropriate 
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ANNEX 6 – ADDITIONAL PROVISIONS – COUNCIL OF GOVERNORS 
 

(Paragraph 13.1) 
 
Persons also may not become or continue as a Governor of the Trust if: 
 
1. they are a Director of the Trust, or an employee of the Trust with the courtesy 

title “director”, or a Governor or Director of another NHS body, or an employee 
of another NHS body with the courtesy title “director”, or a director or senior 
employee of an independent/private sector health care provider that competes 
with the Trust. These restrictions do not apply to Appointed Governors; 

 
2. being a member of a public constituency, they were (or were entitled to be) a 

member of one of the classes of the staff constituency at any point during the 
preceding two years; 

 
3. they are on the register of sex offenders; 
 
4. they have had their name removed, by a direction under section 46 of the 1977 

NHS Act from any list prepared under Part II of that Act or have otherwise been 
disqualified or suspended from any healthcare profession, and have not 
subsequently had their name included in such a list or had their qualification re-
instated or suspension lifted and/or they are the subject of an alert letter; 

 
5. they fail to, or indicate that they are unwilling to, act in the best interests of the 

Trust and in accordance with The Seven Principles of Public Life laid out by the 
Committee on Standards in Public Life, set out in Part A of Annex 11 as 
amended from time to time; 

 
6. they fail to agree (or, having agreed, fail) to abide by the values of the Trust 

Principles set out in Part B of Annex 11  
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ANNEX 7 – STANDING ORDERS FOR THE PRACTICE AND PROCEDURE OF 
THE COUNCIL OF GOVERNORS 

 
(Paragraph 14) 

 
 
 

THE BIRMINGHAM AND 
SOLIHULL MENTAL HEALTH 
NHS FOUNDATION TRUST 

 
 
 

 

 
 
 

Standing Orders  
COUNCIL of Governors 
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1. INTRODUCTION  

 

Statutory Framework 
 
The Birmingham and Solihull Mental Health NHS Foundation Trust (The 
Trust) is a statutory body which became a public benefit corporation on [insert 
date] following its approval as an NHS Foundation Trust by Monitor - the 
Independent Regulator of NHS Foundation Trusts (Independent Regulator) 
pursuant to the National Health Service Act 2006 (the 2006 Act). 

 
The principal place of business of the Trust is: 
 

The Uffculme Centre 
52 Queensbridge Road 
Moseley 
Birmingham. 
B13 8QY 
 

The Trust operates across c90 sites in the Birmingham and Solihull area. 
 
NHS Foundation Trusts are governed by Act of Parliament, mainly the 2006 
Act, by their constitutions and by terms of their authorisations granted by the 
Independent Regulator (Regulatory Framework). 

 
The functions of the Trust are conferred by the Regulatory Framework.  As a 
body corporate it has specific powers to contract in its own name and to act as a 
corporate trustee.  In the latter role it is accountable to the Charity Commission 
for those funds deemed to be charitable.  The Trust also has a common law 
duty as a bailee for patients' property held by the Trust on behalf of patients.  

 
The Regulatory Framework requires the Council of Governors to adopt Standing 
Orders (SOs) for the regulation of its proceedings and business.   

 
2. INTERPRETATION  
 
2.1 Save as permitted by law and subject to the Constitution, at any meeting the 

Chair of the Trust shall be the final authority on the interpretation of Standing 
Orders (on which they should be advised by the Secretary). 

 
2.2 Any expression to which a meeting is given in the Health Service Acts or in 

the Regulations or Orders made under the Acts shall have the same meaning 
in the interpretation and in addition: 

"TRUST" means The Birmingham and Solihull Mental Health NHS 
Foundation Trust. 

 
“COUNCIL OF GOVERNORS” means the Council of Governors of the Trust 
as defined in the Constitution and “Board” means the Council of Governors, 
unless the context otherwise requires. 
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“BOARD OF DIRECTORS” means the Chair, Executive and Non-Executive 
Directors of the Trust collectively as a body, meeting to lead the Trust’s 
provider arm. 
 
“COMMISSIONING COMMITTEE” means the Chair, Executive and Non-
Executive Directors of the Trust collectively as a body, meeting to lead the 
Trust’s commissioning arm. 

 
“CHAIR OF THE BOARD” or “Chair of the Trust” is the person appointed by 
the Board of Governors to lead the Board of Directors and the Board in 
Committee and to ensure that it successfully discharges its overall 
responsibility for the Trust as a whole.  Except where the context otherwise 
requires, the expressions “the Chair of the Board” and “the Chair of the Trust” 
shall be deemed to include the Deputy Chair of the Trust if the Chair is absent 
from the meeting or is otherwise unavailable. 

 
 “CHIEF EXECUTIVE” means the chief executive officer of the Trust. 
 

“COMMITTEE” means a committee of the Council of Governors 
 

“CONSTITUTION” means the constitution of the Trust. 
 

“COMMITTEE MEMBERS” means the Chair and the Governors or Directors 
formally appointed by the Council of Governors or Board of Directors to sit on 
or to chair specific committees. 

 
 “DEPUTY CHAIR” means the Non-Executive Director appointed from 

amongst the Non-Executive Directors as Deputy Chair by the Council of 
Governors to take on the Chair’s duties in their capacity as chair of the 
Council of Governors if the Chair is absent for any reason. 

 
“EXECUTIVE DIRECTOR” means a Member of the Board of Directors who 
holds an executive office of the Trust. 

 
“GOVERNOR” means a Governor of the Trust.  (Governor in relation to the 
Council of Governors does not include the Chair). 
 

 “NON-EXECUTIVE DIRECTOR” means a member of the Board of Directors 
who does not hold an executive office with the Trust. 

 
 “OFFICER” means employee of the Trust or any other person holding a paid 

appointment or office with the Trust. 
 

“SOs” means these Standing Orders. 
 

“SECRETARY TO THE TRUST” means a person who may be appointed to 
act independently of the Board to provide advice on corporate governance 
issues to the Board and the Chair and monitor the Trust’s compliance with the 
Regulatory Framework and these standing orders. 
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3. THE COUNCIL OF GOVERNORS 
 

3.1 Composition of the Board of Governors 
 

3.1.1 The composition of the Council of Governors shall be in accordance with the 
Constitution of the Foundation Trust. 

   
3.2 Role of the Chair 
 

3.2.1 The Chair is not a Governor.  However, under the Regulatory Framework, 
they preside at meetings of the Council of Governors and have a casting vote. 

 

3.2.2 Where the Chair of the Trust has died or has ceased to hold office, or where 
they have been unable to perform their duties as Chair owing to illness or any 
other cause, the Deputy Chair shall act as Chair until a new Chair is 
appointed or the existing Chair resume their duties, as the case may be; and 
references to the Chair in these Standing Orders shall, so long as there is no 
Chair able to perform their duties, be taken to include references to the 
Deputy Chair. 

 

3.3 Role and Responsibilities of the Council of Governors 
 

3.3.1 The roles and responsibilities of the Council of Governors, to be undertaken in 
accordance with the Trust Constitution, are: 

   
• To appoint and remove the Chair and other Non-Executive Directors of the 

Foundation Trust at a general meeting. 
 

• To approve at a general meeting the appointment by the Non-Executive 
Directors of the Chief Executive. 

 

• To appoint or remove the auditor at a general meeting. 
 

• To approve any project brought forward by the Board of Directors under 
the Significant Transactions Policy (v3, March 2020). 
 

• To be consulted by the Trust’s Board of Directors on forward planning and 
to have the Board of Governors’ views taken into account. 

 

• To be presented with the Trust’s Annual Report and Accounts and the 
report of the auditor on the Accounts at a meeting. 
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3.3.2 The 2006 Act provides that all the powers of the Foundation Trust are to be 
exercised by its Directors. The Council of Governors does not have the right 
to veto decisions made by the Board of Directors.  

 
3.3.3 The Council of Governors, and individual Governors, are not empowered to 

speak on behalf of the Trust and must seek the advice and views of the Chair 
concerning any contact from the media or any invitation to speak publicly 
about the Trust or their role within it.  For the avoidance of doubt, in this 
context the Chair acts as Chair of the Trust not as chair of the Council of 
Governors and in their absence Governors should seek the advice and views 
of the Deputy Chair of the Trust. 

  
4. MEETINGS OF THE BOARD  
 

4.1 Admission of the Public 
 

4.1.1. The public shall be afforded facilities to attend publicly notified formal meetings 
of the Council of Governors except where the Council resolves: 

 

(a) That members of the public be excluded from the remainder of a 
meeting having regard to the confidential nature of the business to be 
transacted, publicity on which would be prejudicial to the public; and/or  

 

(b) That in the interests of the public order the meeting adjourn for a period 
to be specified in such resolution to enable the Council to complete 
business without the presence of the public. 

 

4.1.2 Nothing in these Standing Orders shall require the Council to allow members 
of the public to record proceedings in any manner whatsoever, other than 
writing, or to make any oral report of proceedings as they take place, without 
the prior agreement of the Council. 

 

4.2      Calling Meetings 
 

4.2.1 Ordinary meetings of the Council shall be held at such times and places as 
the Council may determine and there shall be not less than 3 nor more than  6 
formal meetings in any year except in exceptional circumstances. 

  
4.2.2 The Chair of the Trust may call a meeting of the Council at any time.  If the 

Chair refuses to call a meeting after a requisition for that purpose, signed by 
at least one third of the whole number of Members of the Council, has been 
presented to them, or if, without so refusing, the Chair does not call meeting 
within seven days after such requisition has been presented to them at Trust’s 
Headquarters, such one third or more Members of the Council may forthwith 
call a meeting. 
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4.3 Notice of Meetings 
 

4.3.1  Before each meeting of the Council, a notice of the meeting, specifying the 
business proposed to be transacted at it, and signed by the Chair or by an 
officer authorised by the Chair to sign on their behalf shall be delivered to 
every Governor, or sent by post to the usual place of residence of such 
Governor, so as to be available to them at least three clear days before the 
meeting. 

 
4.3.2 Want of service of the notice on any Governor shall not affect the validity of a 

meeting. 
 

4.3.3 In the case of a meeting called by Members of the Council in default of the 
Chair, the notice shall be signed by those Members of the Council and no 
business shall be transacted at the meeting other than specified in the notice. 

 

4.3.4 Agendas will be sent to Members of the Council before the meeting and 
supporting papers, whenever possible, shall accompany the agenda, but will 
certainly be dispatched no later than three clear days before the meeting, 
save in emergency.   

 

4.3.5 Before each meeting of the Council a public notice of the time and place of 
the meeting shall be displayed at the Trust’s Headquarters at least three clear 
days before the meeting. 

 

4.4 Setting the agenda 
 

4.4.1 The Council may determine that certain matters shall appear on every agenda 
for a meeting and shall be addressed prior to any other business being 
conducted.   

 

4.4.2 A Governor desiring a matter to be included on an agenda shall make their 
request in writing to the Chair at least 10 clear days before the meeting.  The 
request should state whether the item of business is proposed to be 
transacted in the presence of the public and should include appropriate 
supporting information.  Requests made less than 10 days before a meeting 
may be included on the agenda at the discretion of the Chair. 

 

4.4 Petitions 

 

4.5.1 Where a petition has been received by the Trust, the Chair of the Council 
shall include the petition as an item for the agenda of the next Council 
meeting. 

 

4.5 Chair of Meeting 

 

4.6.1 At any meeting of the Council the Chair of the Trust, if present, shall preside 
unless they have a conflict of interest.  If the Chair is absent from the meeting 
or has a conflict of interest the Deputy Chair, if they are present, shall preside 
unless they have a conflict of interest.  If the Chair and Deputy Chair are 
absent or have a conflict of interest such Non-Executive Director as the 
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Members of the Council present shall choose shall preside unless they have a 
conflict of interest.  Where the Chair of the Trust, Deputy Chair and other Non-
Executive Directors are all absent or have a conflict of interest, the Council of 
Governors shall select one of their number to preside at the meeting.  The 
person presiding at the meeting shall have a casting vote. 

 

4.7 Notices of Motion 
 

4.7.1 A Governor desiring to move or amend a motion shall send a written notice 
thereof at least 10 clear days before the meeting to the Chair, who shall insert 
in the agenda for the meeting all notices so received subject to the notice 
being permissible under the appropriate regulations.  This paragraph shall not 
prevent any motion being moved during the meeting without notice on any 
business mentioned on the agenda. 

 

4.8  Withdrawal of Motion or Amendments 
 

4.8.1 A motion or amendment once moved and seconded may be withdrawn by the 
proposer with the concurrence of the seconder and the consent of the Chair. 

 

4.9     Motion to Rescind a Resolution 
 

4.9.1 Notice of a motion to amend or rescind any resolution (or the general 
substance of any resolution) which has been passed within the preceding six 
calendar months shall bear the signature of the Governor who gives it and 
also the signature of four other Governors.  When any such motion has been 
disposed of by the Council, it shall not be competent for any member other 
that the Chair to propose a motion to the same effect within six months, 
however the Chair may do so if they consider it appropriate. 

 

4.10 Motions 
 

  4.10.1 The mover of a motion shall have a right of reply at the close of any discussion 
on the motion or any amendment thereto. 

  
  4.10.2 When a motion is under discussion or immediately prior to discussion it shall be 

open to a Governor to move: 
 

• an amendment to the motion  

• the adjournment of the discussion or the meeting 

• that the meeting proceed to the next business (*) 

• the appointment of an ad hoc committee to deal with a specific item of  

• business 

• that the motion be now put. (*) 

• a motion resolving to exclude the public under SO 4.1.1. 
 

(*) In the case of sub-paragraphs denoted by (*) above to ensure 
objectivity motions may only be put by a Governor who has not 
previously taken part in debate and who is eligible to vote. 
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4.10.3 No amendment to the motion shall be admitted, if in the opinion of the Chair of 
the meeting, the amendment negates the substance of the motion. 

 

4.11 Chair’s Ruling 
 

4.11.1 Statements of Members of the Council made at meetings of the Council shall 
be relevant to the matter under discussion at the material time and the 
decision of the Chair of the meeting on questions of order, relevancy, 
regularity, and any other matters shall be final. 

 
4.12 Voting 
 

 4.12.1   If a question is put to the vote, it shall be determined by a majority of the votes 
of the Governors present and voting on the question and, in the case of 
number of votes for and against a motion being equal, the Chair of the 
meeting shall have a second or casting vote. 

 
 4.12.2. All questions put to the vote shall, at the discretion of the Chair of the meeting, 

be determined by oral expression or by a show of hands.  A paper ballot may 
also be used if a majority of the Members of the Council present so request. 

 

4.12.3 If at least one-third of the Members of the Council present so request, the 
voting (other than by paper ballot) on any question may be recorded to show 
how each Governor present voted or abstained. 

 

4.12.4 If a Governor so requests, their vote shall be recorded by name upon any vote 
(other than paper ballot). 

 

4.12.5 In no circumstances may an absent Governor vote by proxy.  Absence is 
defined as being absent at the time of the vote. 

 

4.13 Minutes 
 

4.13.1 The minutes of the proceedings of a meeting shall be drawn up and submitted 
for agreement at the next ensuing meeting where they will be signed by the 
person presiding at it. 

 

4.13.2 No discussion shall take place upon the minutes except upon their accuracy 
or where the Chair considers discussion appropriate.  Any amendment to the 
minutes shall be agreed and recorded at the meeting. 

 

4.13.3  Minutes shall be circulated in accordance with the members’ wishes. 
 
4.14 Suspension of Standing Orders 
 

4.14.1 Except where this would contravene any statutory provision or any direction 
made by the Independent Regulator, any one or more of the Standing Orders 
may be suspended at any meeting, provided that at least two-thirds of the 
Council are present, including two public governors, and that a majority of 
those present vote in favour of suspension. 
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4.14.2 A decision to suspend Standing Orders shall be recorded in the minutes of the 
meeting. 

 
4.14.3 A separate record of matters discussed during the suspension of Standing 

Orders shall be made and shall be available to the Chair and Members of the 
Council. 

 

4.14.4 No formal business may be transacted while Standing Orders are suspended. 
 

4.15 Variation and Amendment of Standing Orders 
 

4. 15.1 These Standing Orders shall be amended only if: 
 

• a notice of a motion under Standing Order 4.7 has been given; and 

• no fewer than half the total of the Trust’s Governors vote in favour of 
amendment; and  

• at least two-thirds of the Council Members are present; and  

• the variation proposed does not contravene a statutory provision or 
direction made by the Independent Regulator. 

  

4.16 Record of Attendance 
 

4.16.1 The names of the Chair and Members of the Council present at the meeting 
shall be recorded in the minutes. 

 

4.17 Quorum 
 

4.17.1 No business shall be transacted at a meeting unless at least one third of the 
Governors appointed are present, of which there must be at least two groups 
of governors represented.  The groups are: staff, service user, public, 
stakeholder and carer governors. 

 

4.17.2 If a Governor has been disqualified from participating in the discussion on any 
matter and/or from other voting on any resolution by reason of the declaration 
of a conflict of interest (see Standing Order 6, 7 or 8) they shall no longer 
count towards the quorum.  If a quorum is then not available for the 
discussion and/or the passing of a resolution on any matter, that matter may 
not be discussed further or voted upon at that meeting.  Such a position shall 
be recorded in the minutes of the meeting. The meeting must then proceed to 
the next business. 

 

5. COMMITTEES  
   
5.1 Subject to the Regulatory Framework and such guidance as may be issued by 

the Independent Regulator, the Council may, and if so required by the 
Independent Regulator, shall, appoint committees of the Council to assist the 
Council in the proper performance of its functions under the Constitution and 
the Regulatory Framework, consisting wholly of the Chair and Members of the 
Council of Governors. 

 

5.2 A committee appointed under this regulation may, subject to such guidance 
as may be given by the Independent Regulator or restriction imposed by the 
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Council, appoint sub-committees consisting wholly of members of the 
committee. 

 
5.3 The Standing Orders of the Council, as far as they are applicable, shall apply 

with appropriate alteration to meetings of any committees established by the 
Council.  In which case the term “Chair” is to be read as a reference to the 
Chair of the Committee as the context permits, and the term “Governor” is to 
be read as a reference to a member of the committee also as the context 
permits. 

 

5.4 Subject to Standing Order 5.5, each committee shall have such terms of 
reference and power and be subject to such conditions (as to reporting back 
to the Council), as the Council shall decide and shall be in accordance with 
the Regulatory Framework and any guidance issued by the Independent 
Regulator.  Such terms of reference shall have effect as if incorporated into 
the Standing Orders. 

 

5.5 The Council may not delegate any decision-making or executive powers to 
any committee or sub-committee. 

 

5.6 The Council shall approve the appointments to each of the committees which 
it has formally constituted. 

 

5.7 The committees and sub-committees established by the Council shall be such 
committees as are required to assist the Board in discharging its 
responsibilities. 

 

6. DECLARATIONS OF INTERESTS AND REGISTER OF INTERESTS 
 
6.1 Declaration of Interests 
 

6.1.1 The Regulatory Framework requires Council Members to declare interests 
which are relevant and material to the Council of which they are a Member.  
All existing Council Members should declare such interests. Any Council 
Members appointed subsequently should do so on appointment. 

 

6.12 Interests which should be regarded as “relevant and material” are defined in 
the Trust’s Constitution as follows:  

 

any pecuniary, personal or family interest, whether that interest is actual or 
potential and whether that interest is direct or indirect, in any proposed 
contract or other matter which is under consideration or is to be considered by 
the Council of Governors 

 

6.1.3 At the time Board members’ interests are declared, they should be recorded 
in the Council minutes. Any changes in interests should be declared at the 
next Council meeting following the change occurring. 

 

6.1.4 Council members’ directorships of companies likely or possibly seeking to do 
business with the NHS should be published in the Trust’s Annual Report.  The 
information should be kept up to date for inclusion in succeeding annual 
reports. 
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6.1.5 During the course of a Council Meeting, if a conflict of interest is established, 

the Council Members concerned shall withdraw from the meeting and play no 
part in the relevant discussion or decision. 

 

6.1.6 There is no requirement for the interests of Council members’ spouses or 
partners to be declared.  However, Standing Order 7, which is based on the 
regulations, requires that the interests of Governors’ spouses or common-law 
partners, if living together, in contracts should be declared.  Therefore, the 
interests of Council Members’ spouses and cohabiting partners should also 
be regarded as relevant. 

 

6.2 Register of Interests 
 

6.2.1 The Secretary to the Trust will ensure that a Register of Interests is 
established to record formally declarations of interests of Council Members.  
The Register will include details of all directorships and other relevant and 
material interests which have been declared by Council Members, as defined 
in Standing Order 6.1.2. 

 

6.2.2 These details will be kept up to date by means of a monthly review of the 
Register in which any changes to interests declared will be incorporated. 

 

6.2.3 The Register will be available to the public and the Secretary will take 
reasonable steps to bring the existence of the Register to the attention of the 
local population and to publicise arrangements for viewing it. 

 

6.2.4 In establishing, maintaining, updating, and publicising the Register, the Trust 
shall comply with all guidance issued from time to time by the Regulator. 

 

7. DISABILITY OF CHAIR AND MEMBERS IN PROCEEDINGS ON ACCOUNT 
OF PECUNIARY INTEREST  

 

7.1 Subject to the following provisions of this Standing Order, if the Chair or 
another Governor has any pecuniary interest, direct or indirect, in any 
contract, proposed contract or other matter and is present at a meeting of the 
Trust at which the contract or other matter is the subject of consideration, they 
shall at the meeting and as soon as practicable after its commencement 
disclose the fact and shall not take part in the consideration or discussion of 
the contract or other matter or vote on any question with respect to it. 

 

7.2 The Council may exclude the Chair (or Governor) from a meeting of the 
Council while any contract, proposed contract or other matter in which they 
have pecuniary interest, is under consideration. 

 

7.3 For the purpose of this Standing Order the Chair or Governor shall be treated, 
subject to SO 7.4, as having indirectly a pecuniary interest in a contract, 
proposed contract or other matter, if: 

 

(a) they, or a nominee of theirs, is a Director of a company or other body, 
not being a public body, with which the contract was made or is 
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proposed to be made or which has a direct pecuniary interest in the 
other matter under consideration;  

  
Or 

 

(b) they are a partner of or are in the employment of a person with whom 
the contract was made or is proposed to be made or who has a direct 
pecuniary interest in the other matter under consideration. 

 

 and in the case of married persons living together the interest of one spouse 
shall, if known to the other, be deemed for the purposes of this Standing 
Order to be also an interest of the other. 

 

7.4 The Chair or a Governor shall not be treated as having a pecuniary interest in 
any contract, proposed contract or other matter by reason only: 

 

(a) of their membership of a company or other body, if they have no 
beneficial interest in any securities of that company or other body; 

 

(b) of an interest in a company, body or person with which they are 
connected as mentioned in SO 7.3 above which is so remote or 
insignificant that it cannot reasonably be regarded as likely to influence 
a Governor in the consideration or discussion of or in voting on, any 
question with respect to that contract or matter. 

 

7.5 Where a Governor:  
 

(a) has an indirect pecuniary interest in a contract, proposed contract or 
other matter by reason only of a beneficial interest in securities of a 
company or other body, and  
 

(b) the total nominal value of those securities does not exceed £5,000 or 
one-hundredth of the total nominal value of the issued share capital of 
the company or body, whichever is the less, and  
 

(c) if the share capital is of more than one class, the total nominal value of 
shares of any one class in which they have a beneficial interest does not 
exceed one-hundredth of the total issued share capital of that class, 

 

this Standing Order shall not prohibit them from taking part in the consideration 
or discussion of the contract or other matter or from voting on any question with 
respect to it without prejudice however to their duty to disclose their interest. 

 

7.6 The Standing Order applies to a committee or sub-committee and to a joint 
committee as it applies to the Council and applies to a Governor of any such 
committee or sub-committee as it applies to a Governor. 

 

8. STANDARDS OF BUSINESS CONDUCT POLICY  
 

8.1 Governors should comply with the Trust Constitution, the “Code of 
governance for NHS provider trusts”, published by NHS England (came into 
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effect on 1 April 2023), the requirements of the Regulatory Framework, and 
any guidance and directions issued by the Independent Regulator.  

 

8.2 Interest of Governors in Contracts 
 

8.2.1 If it comes to the knowledge of a Governor that a contract in which they have 
any pecuniary interest not being a contract to which they are a party, has 
been, or is proposed to be, entered into by the Trust they shall, at once, give 
notice in writing to the Secretary of the Trust of the fact that they are 
interested therein.  In the case of persons living together as partners, the 
interest of one partner shall, if known to the other, be deemed to be also the 
interest of that partner. 

 

8.2.2 A Governor should also declare to the Secretary of the Trust any other 
employment or business or other relationship of theirs, or of cohabitating 
spouse, which might reasonably be predicted could conflict with the interests 
of the Trust. 

 

8.3 Canvassing of and recommendations by Governors in Relation to 
Appointments 

 

8.3.1 Canvassing of Governors of the Trust or of any Committee of the Council of 
Governors directly or indirectly for any appointment under the Trust shall 
disqualify the candidate for such appointment.   

 

8.3.2 A Governor shall not solicit for any person any appointment under the Trust or 
recommend any person for such appointment; but this paragraph of this 
Standing Order shall not preclude a Governor from giving written testimonial 
of a candidate’s ability, experience, or character for submission to the Trust. 

 

8.3.3 Informal discussions outside appointments panels or committees, whether 
solicited or unsolicited, should be declared to the panel or committee. 

 

8.4 Relatives of Governors or Officers 
 

8.4.1 Candidates for any staff appointment under the Trust, shall when making   
application, disclose in writing to the Trust whether they are related to any 
Member of the Board of Directors or Council of Governors or the holder of any 
office under the Trust.  Failure to disclose such a relationship shall disqualify a 
candidate and, if appointed, render them liable to instant dismissal. 

 

          The Chair and every Governor and officer of the Trust shall disclose to the 
Chief Executive any relationship between themselves and a candidate whose 
candidature that Governor or Officer is aware.   

 
8.4.3   On appointment, Governors (and prior to acceptance of an appointment in the 

case of officer members) should disclose to the Board whether they are 
related to any other Governor or holder of any office in the Trust. 

 

8.4.4 Where the relationship to a Governor of the Trust is disclosed, the Standing 
Order headed Disability of Chair and Members of the Board in proceedings on 
account of pecuniary interest (SO 7) shall apply. 
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9. SENIOR INDEPENDENT DIRECTOR 
 

9.1 The Council of Governors is entitled to be consulted by the Board of Directors 
on the appointment of the Trust’s Senior Independent Director. 

 

9.2 The role of the Senior Independent Director is as set out in the Trust’s “Senior 
Independent Director Role Profile”, as amended from time to time. 

 
9.3 Arrangements for the appointment and removal of the Senior Independent 

Director are described in Annex 8 – Board of Directors, Standing Orders. 
 
10. APPOINTMENT OF A LEAD GOVERNOR AND DEPUTY LEAD 

GOVERNOR 
 
10.1 Since 2010 Monitor, now NHS Impact (NHSI), has required all NHS 

Foundation Trusts to have a lead governor to facilitate direct communication 
in the limited circumstances where it may not be appropriate to communicate 
through the normal channels. 

 
10.2 The criteria, eligibility and process for the selection of a lead governor and 

deputy lead governor within the Trust ((BSMHFT) are outlined in this 
document. 

 
10.3   Primary Role and Accountability 
 
Lead governor 
 
10.3.1 The primary purpose of the lead governor is to facilitate direct communication 

between the Regulator (NHSI) and the governors. NHSI does not envisaged 
regular direct communication with governors save where there may be a real 
risk of the Trust significantly breaching its licence or constitution and where 
concerns cannot be satisfactorily resolved via the normal channels.  

 
10.3.2 Once there is a risk that this may be the case, and the likely issue is one of 

board leadership, NHSI may wish to make contact with the governors at 
speed, through one established point of contact – the lead governor. This will 
enable governors to understand the Regulator’s concerns and in 
understanding the views of governors as to the capacity and capability of 
individuals to lead the Trust and to rectify, successfully, any issues. 

 
10.3.3 The Trust should support the lead governor in understanding NHSI’s role, 

particularly the basis on which NHSI may take regulatory action, to ensure the 
lead governor is able to correctly communicate more widely with other 
governors. 

 
10.3.4 The lead governor is accountable to the Council of Governors as a collective 

and the Trust Chair. Other than the specified additional responsibilities, the 
role does not hold any additional responsibility or powers beyond those of an 
individual governor. 
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10.3.5 Similarly, but not exclusively, where individual governors may wish to contact 

NHSI, this would be expected to be through the lead governor. 
 
Deputy Lead governor 

10.3.6 The primary role of the deputy lead governor is to deputise for the lead 
governor and to provide the Trust with a point of contact for the Council of 
Governors in the event that the lead governor is unavailable for a period of 
time or has a conflict of interest. 

 
10.3.7 The deputy lead governor is accountable to the Council of Governors as a 

collective and the Trust Chair. Other than the specified additional 
responsibilities, the role does not hold any additional responsibility or powers 
beyond those of an individual governor. 

 

10.4 Criteria and eligibility 
 
10.4.1 The Council of Governors will select a governor to undertake the role of 

lead governor and deputy lead governor of BSMHFT.  
 
10.4.2 Governors wishing to undertake the role of lead governor or deputy lead 

governor must: 
 

a) have served as a governor for at least one year. 
b) be able to commit time to undertake the role. 
c) be prepared to acquire knowledge and understanding of the 

arrangements/requirements of the role and the responsibilities 
attaching. 

d) understand NHSI’s role as an external regulator and the requirements 
of the Trust constitution. 

e) uphold the values of the Trust, understanding and championing the 
Trust’s  values. 

f) be committed to the success of the Trust. 
 

10.4.3 Desirable personal qualities for a lead governor include: 
• excellent interpersonal and communication skills. 
• the ability to deal with potential conflicts. 
• the ability to command the respect, confidence and support of their 

governor colleagues. 
• the ability to represent the views of their governor colleagues. 

 
10.5 Process 

 
10.5.1 The lead governor and deputy lead governor will be selected by the 

Council of Governors. 
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10.5.2 The process for the selection and appointment of the lead governor and 
deputy lead governor is as follows: 

 
10.5.2.1 Upon a vacancy arising, the Chair will inform the Council of 

Governors of the vacancy and invite governors to express 
interest in the role. 

 
10.5.2.2 Where more than one nomination is received, a confidential 

ballot of all governors will be held. Nominees will provide a short 
nomination statement describing their reasons for standing and 
a ballot paper  showing all the candidates and their 
nomination statements will be distributed to all governors. Votes 
will be counted on a ‘first past the post’ basis. The Company 
Secretary will act as returning officer and at the deadline for 
receipt of votes will provide the outcome of the ballot to the 
Chair for announcement of the result to the Council of 
Governors. Ballot papers will be kept for six months and made 
available for scrutiny if required. 

 
10.5.2.3 Where only one nomination is received, the Council of 

Governors will be asked to ratify the appointment at the next 
Council of Governors meeting. 
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10.6 Term of Office and Re-Election 

10.6.1 The term of office of the lead governor and deputy lead governor will be for 
a period of their remaining term as a Governor or: 

 
10.6.1.1 until they resign the position by giving notice to the Chair; or 
10.6.1.2 until they are removed from the position by a resolution 

passed at a general meeting of the Council of Governors. 
 
10.6.2 At the end of their term of office an individual may stand for re-election 

to the role. Governors serving as lead governor are eligible to nominate 
themselves for the role of deputy lead governor and visa versa. 

 
10.6.3 The Governance & Membership Manager will notify NHSI of any change of 

lead governor. 
 
 
11. PROCESS RELATING TO ALLEGED BREACH OF CODE OF CONDUCT 

AND TERMINATIONS OF A GOVERNOR`S MANDATE  
 
11.1 Informal Resolution 
 
11.1.1 Upon receiving information or a concern about the conduct of a governor, the 

Chair will take fair and reasonable steps over a period of up to 14 days to 
resolve the matter informally if appropriate. 

  
11.1.2 Where during the informal discussions the governor admits to a breach of the 

Code of Conduct, the need to proceed to a panel hearing may be avoided 
with the agreement of the governor. Any admission of a breach of the Code of 
Conduct must be confirmed in writing by the governor. Following discussion, if 
the Chair agrees not to proceed to a hearing, the Chair is able to decide on an 
appropriate resolution in agreement with the governor concerned. The 
governor has the right to proceed to a formal panel process if informal 
resolution is not agreed. 

 
11.2 Establishing the Panel 
 
11.2.1 If the matter cannot be resolved informally as at paragraph 11.1 it shall be 

open to a panel consisting of the Senior Independent Director of the Board of 
Directors (who will chair the panel) and 4 (four) governors to  consider the 
allegations and what (if any) action should be taken. Where there is a need to 
form a panel, members will be selected by the  Senior Independent Director in 
consultation with the Lead Governor. If the Lead Governor has been involved 
as per paragraph 11.1, the Deputy Lead Governor with support the Senior 
Independent Director. 

 
11.2.2 The panel should conduct a fair investigation which may include the need to 

commission an investigatory report. The panel should, in the first instance, 
seek one or more individuals with relevant experience to conduct an 
investigation, either from within or outside the Council of Governors. For 
example, the Trust’s HR department has considerable experience in advising 
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on such issues and the panel may commission a senior member of the HR 
team to be a member of the investigation team. Any governor who is a 
member of the panel should not be part of the investigation team. The 
Company Secretary will support the panel with the administration processes 
of commissioning and investigator. 

 
11.2.3 The panel will be quorate if the Senior Independent Director and 3 governors 

are present. If in this scenario members of the panel are required to vote and 
a majority cannot be reached, the chair of the panel will have the casting vote. 

 
11.3 Suspension 
 
11.3.1 The panel may on a majority vote of its members suspend a governor who is 

the subject of allegations that the panel is investigating.  
 
11.3.2 This suspension will not be communicated to the wider Council of Governors 

or Trust employees. 
 
11.4 Investigation process 
 
11.4.1 The governor will be informed that an investigation will be undertaken. Where 

possible this should be face to face but if this is not practicable then it is 
appropriate for this information to be provided over the telephone and 
confirmed in writing at the earliest opportunity. This communication should 
include a copy of this Annex of the Trust’s Constitution. 

 
11.4.2 The investigating officer(s) may request written statements from parties 

involved or witnesses to the incident(s) being investigated ahead of an 
investigation meeting. All parties must be advised that during the investigation 
the issue must remain confidential. 

 
11.4.3 The investigating officer(s) will arrange a meeting with the governor 

concerned. They will also arrange a meeting with any other witnesses as 
deemed necessary. 

 
11.4.4 Where the governor who is the subject of the investigation is invited to the 

meeting, they will be advised of their right to be accompanied by a companion 
(not acting in a legal capacity). Reasonable notification will be given of the 
meeting. The governor will inform the investigating officer of the name of the 
companion they wish to accompany them in advance of such a meeting. 

 
11.4.5 The investigating officer(s) will reasonably gather other documentation 

relevant to the investigation. 
 
11.4.6 If the investigating officer(s) feels that they need to obtain further information 

from a witness it is appropriate for a further statement to be requested or 
another interview arranged in accordance with the above process. 

 
11.4.7 It is important that all investigations are carried out thoroughly and should be 

undertaken normally within 20 working days. The governor who is the subject 
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of the investigation should be informed in writing by the investigating officer(s) 
if this timescale is not likely to be met and given a revised timescale for 
completion, outlining any reasons for the delays. 

 
11.4.8 Upon completion of the investigation an investigation report will be submitted 

to the panel members and the governor concerned. The panel will consider 
the report.  

 
11.4.9 If necessary, a panel hearing will be called as soon is reasonably practical to 

consider the allegations and if applicable any potential sanctions. 
 
11.5 The Panel Hearing Process 
 
11.5.1 The governor concerned is permitted to make written and/or oral 

representations to the panel for consideration in the panel hearing irrespective 
of whether the governor has been interviewed as part of an investigation. 

 
11.5.2 The governor has the right to be accompanied at the panel hearing by a 

companion (i.e., an advocate). The companion can speak on the governor’s 
behalf, with permission from the governor. 

 
11.5.3 The investigating officer(s) will present their case to the panel members. Once 

the presentation is completed, the panel members may question the 
investigating officer(s). The governor will then present their case and panel 
members may question the governor. 

 
11.5.4 After questions from the panel, the investigating officer(s) and the governor 

will have the opportunity to sum up. 
 
11.5.5There will be an adjournment for the panel members to consider the cases 

presented and reach a conclusion. The panel will reach its conclusions based 
on a majority vote of its members. This may include a recommendation to the 
Council of Governors to consider terminating the tenure of the governor in 
question. By way of example, lesser sanctions may include but are not limited 
to one or more of: 

 
a) Requirement that the governor signs the Code of Conduct; 

 
b) Requirement that the governor attends specified training; 

 
c) Requirement that the governor desists from specified conduct. 

 
11.5.6 If possible, the meeting will reconvene the same day and the chair of the 

panel will issue their decision and the reasoning that directed their conclusion. 
The decision will be confirmed in writing to the governor within 5 working 
days. If it is not possible to reconvene the same day, the panel should meet 
within 10 working days and issue their decision in writing to the governor 
within 5 working days of this meeting. 
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11.6 Panel Decision not Comprising a Recommendation to Terminate Tenure 
 
11.6.1 Any decision made by the panel may be appealed in writing by the governor 

concerned within 28 days of the date upon which notice in writing of the 
panel's decision is communicated to the governor concerned (time of the 
essence).  

 
11.6.2The appeal will be heard by the Council of Governors in private session within 

14 days of the date upon which the notice of the appeal is received by the 
Trust. 

 
11.6.3 If it is not possible to hear an appeal within the 14 days’ time limit, then the 

Council of Governors shall be asked to agree either to hold an exceptional 
meeting for an appeal hearing within the 14 days’ time limit or to extend the 
time limit to the date of the next meeting of the Council of Governors after 
expiry of the time limit. 

 
11.6.4 The governor has the right to have the appeal against the panel’s decision 

heard by the full Council of Governors, however, the governor may request 
that a subgroup of the Council of Governors, comprising Governors who have 
not already been involved in the process, hear the appeal instead. This 
request will need to be agreed by the Council of Governors. 

 
11.6.5 If the Council of Governors agrees to the above the subgroup will consist of 

four (4) governors and the Chair who will act as chair of the subgroup. 
 
11.7 Appeal Process to Council of Governors of a Decision not Comprising a 

Recommendation to Terminate Tenure 
 
11.7.1 The Chair or (if the Chair is disqualified) the Deputy Chair shall act as the 

chair of the appeal. If both the Chair and Deputy Chair are disqualified, then 
the Chief Executive in consultation with the lead governor shall nominate 
another Non-Executive Director of the Trust to act as the chair of the appeal. 
At the start of an appeal hearing, the Council of Governors must approve the 
appointment of the chair of the appeal if they are not the Chair or Deputy 
Chair.  

 
11.7.2 The Council of Governors will receive the original investigation report and 

outcome letter and the written grounds for appeal. 
 
11.7.3 At the decision appeal hearing: 
 

11.7.3.1. The chair of the panel will present their reasons for the 
conclusions reached and decision taken. 

 
11.7.3.2. Governors may ask the chair of the panel clarification questions 

about their decision. 
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11.7.3.3. The appellant may address the Council of Governors outlining 
their grounds of appeal. The representation may be time limited at the 
absolute discretion of the chair of the appeal. 

 
11.7.3.4. The appellant has the right to be accompanied at the hearing by 

a companion (i.e., an advocate). The companion can speak on the 
appellant’s behalf, with permission from the appellant. 

 
11.7.3.5. Governors may ask the appellant clarification questions about 

their comments, response, and representations. 
 

11.7.3.6. The appellant and the chair of the panel may make final 
summary representations to the Council of Governors which may be 
time limited at the absolute discretion of the chair of the appeal. 

 
11.7.3.7. The chair of the appeal may make such recommendations as 

they consider appropriate to the Council of Governors. 
 

11.7.3.8. The chair of the appeal may exclude the appellant and the chair 
of the panel from the meeting so that the Council of Governors may 
discuss the chair of the appeal’s recommendation in their absence. The 
chair of the appeal shall invite the appellant and the chair of the panel 
to return to the meeting on the conclusion of such discussion. 

 
11.7.4 The Council of Governors shall decide whether to uphold the panel’s decision 

or to apply any other sanction by a majority vote of all governors present and 
voting. The members of the panel who are present will count towards the 
quorum but will be omitted from the vote. The Council of Governors’ decision 
will be communicated in writing to the appellant within 5 working days of the 
date of the Council of Governors’ meeting. 

 
11.7.5 The chair of the appeal may at their absolute discretion at any time adjourn 

the appeal hearing to a date and time to be fixed. 
 
11.7.6 The chair of the appeal may at any time before or during an appeal hearing 

take such advice as they consider to be appropriate from the Trust’s officers 
and/or advisers and if necessary, may adjourn an appeal hearing to do so in 
private. 

 
11.8 Appeal Process to a Subgroup of a Decision not Comprising a 

Recommendation to Terminate Tenure  
 
11.8.1 The Chair or (if the Chair is disqualified) the Deputy Chair shall act as chair of 

the appeal. If both the Chair and Deputy Chair are disqualified, then the Chief 
Executive in consultation with the Lead Governor shall nominate another Non-
Executive Director of the Trust to act as chair of the appeal. At the start of an 
appeal hearing, the Council of Governors must approve the appointment of 
the chair of the appeal if they are not the Chair or Deputy Chair. 

 
11.8.2 At the subgroup decision appeal hearing: 
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11.8.2.1 The chair of the panel will present their reasons for the 

conclusions reached and decision taken. 
 

11.8.2.2 The subgroup except the appellant may ask the chair of the 
panel clarification questions about their decision. 

 
11.8.2.3 The appellant may address the subgroup outlining their grounds 

of appeal. The representation may be time limited at the absolute 
discretion of the chair of the appeal. 

 
11.8.2.4 The appellant has the right to be accompanied at the hearing by 

a companion (i.e., an advocate). The companion can speak on the 
appellant’s behalf, with permission from the appellant. 

 
11.8.2.5 The subgroup may ask the appellant clarification questions 

about their comments, response and representations. 
 

11.8.2.6 The appellant and the chair of the panel may make final 
summary representations to the subgroup which may be time limited at 
the absolute discretion of the chair of the appeal. 

 
11.8.2.7 The chair of the appeal may make such recommendations as 

they consider appropriate to the subgroup. 
 

11.8.2.8 The chair of the appeal may exclude the appellant and the chair 
of the panel from the meeting so that the subgroup may discuss the 
chair of the appeal’s recommendation in their absence.   The chair of 
the appeal shall invite the appellant and chair of the panel to return to 
the meeting on the conclusion of such discussion. 

 
11.8.3 The chair of the appeal may at their absolute discretion at any time adjourn 

the appeal hearing to a date and time to be fixed. 
 
11.8.4 The chair of the appeal may at any time before or during an appeal hearing 

take such advice as they consider to be appropriate from the Trust’s officers 
and/or advisers and if necessary, may adjourn an appeal hearing to do so in 
private. 

 
11.8.5 The subgroup shall decide whether to uphold the panel’s decision or to apply 

any other sanction by a majority vote of subgroup members present and 
voting. 

 
11.8.6 The subgroup decision will be presented to the full Council of Governors for 

ratification. 
 
11.9 Panel Decision Comprising a Recommendation to Terminate the Tenure 

of a Governor 
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11.9.1 Following a panel hearing the panel may recommend to the Council of 
Governors the termination of a governor’s tenure. The chair of the panel will 
set out the reasons for the recommendation of termination of tenure. 

 
11.9.2. At the termination hearing: 
 

11.9.2.1 The chair of the panel will present their reasons for the 
recommendation to terminate the governor’s tenure. 

 
11.9.2.2 The Council of Governors, except the governor concerned, may ask 

the chair of the panel clarification questions about their 
recommendation. 

 
11.9.2.3 The governor concerned has the right to be accompanied at the 

hearing by a companion (i.e., an advocate). The companion can speak 
on the governor’s behalf, with permission from the governor. 

 
11.9.2.4 The governor may address the Council outlining their case for non- 

termination. 
 

11.9.2.5 The Council may ask the governor concerned clarification questions 
about their comments, response, and representations. 

 
11.9.2.6. The governor concerned and the chair of the panel may make final 

summary representations to the Council of Governors which may be 
time limited at the absolute discretion of the Chair. 

 
11.9.2.7 The Chair may make such recommendations as they consider 

appropriate to the Council of Governors. 
 

11.9.2.8 The Chair may exclude the governor concerned and the chair of the 
panel from the meeting so that the Council of Governors may discuss 
the chair of the panel’s recommendation in their absence. The Chair 
shall invite the governor concerned and the chair of the panel to return 
to the meeting on the conclusion of such discussion. 

 
11.9.3 Termination of a governor's tenure of office requires the approval of two-thirds 

of the members of the Council of Governors present and voting providing the 
meeting is quorate in accordance with the Standing Orders for the Practice 
and Procedure of the Council of Governors. The members of the panel who 
are present will count towards the quorum and will be able to vote. 

 
11.9.4 A governor whose tenure has been terminated by the Trust is not eligible to 

stand again for election as a governor of the Trust.  
 
11.9.5 In the event of an appeal being referred to the Council of Governors if the 

governor concerned is aggrieved at the decision, they may apply in writing 
within 7 days to the Council of Governors for the decision to be referred to an 
independent assessor. The independent assessor will then consider the 
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evidence and conclude whether the proposed removal is reasonable or 
otherwise. 

 
11.9.6 On receipt of an application the Chair and Lead Governor and the applicant 

governor will co-operate in good faith to agree on the appointment of the 
independent assessor. If the parties fail to agree on an independent assessor 
within 21 days of the date upon which the application is received by the 
Council of Governors, then the Council of Governors shall request the Centre 
for Effective Dispute Resolution to nominate the independent assessor.   The 
independent assessor’s decision will be binding and conclusive on the parties. 

 
11.10 Timeline 
 
11.10.1 All time limits specified in this section are for guidance only unless it is stated 

that time is of the essence. Breach of a time limit shall not invalidate any step 
taken or decision made unless time is of the essence. 

 
12. MISCELLANEOUS 
 

12.1    Standing Orders to be given to Governors 
 

 12.1.1 It is the duty of the Secretary to the Trust to ensure that existing Governors 
and all new appointees are notified of and understand their responsibilities 
within these Standing Orders.    New designated officers shall be informed in 
writing and shall receive copies where appropriate in Standing Orders. 

 

12.2     Review of Standing Orders 
 

12.2.1 Standing Orders shall be reviewed every two years.  The requirement for 
review extends to all documents having the effect as if incorporated in 
Standing Orders. 
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APPENDIX A 
 
GOVERNORS’ CODE OF CONDUCT 
 
This document sets out in very broad terms the role and responsibilities of all Governors of 
Birmingham & Solihull Mental Health NHS Foundation Trust and the standards of conduct 
expected of them. 
 
GOVERNORS’ ROLE 
 

• To appoint the Chair and the Non-Executive Directors and, as appropriate, remove. 

• To decide the remuneration and allowances and other terms and conditions of the 
Chair and other Non-Executive Directors. 

• To approve the appointment of the Chief Executive. 

• To appoint and, if appropriate, remove the auditors. 

• To receive the annual accounts, any report of the auditors on them, and the annual 
report. 

• In preparing the Trust’s forward plan, the Board of Directors must have regard to the 
views of the Council. The Council (at least 50%) must approve an increase of 5% or 
more in non-NHS income in any one financial year. 

• To approve amendments to the Trust’s constitution. 
• To approve an application by the Trust to enter into a merger, acquisition, separation 

or dissolution (a “Significant Transaction”). 
• To hold the Non-Executive Directors, individually and collectively to account, for the 

performance of the Board of Directors. 

• To represent the interests of the members and of the public. 
 
NOLAN PRINCIPLES 
The Nolan Committee set out seven principles for all who serve the public in any way. 
Governors are holders of a public office and are therefore expected to adhere to the Nolan 
Principles.  
 
These principles are listed below. 
 
Selflessness 

Holders of public office should act solely in terms of the public interest.  

Integrity 

Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should not 
act or take decisions in order to gain financial or other material benefits for themselves, their 
family or their friends.  They must declare and resolve any interests and relationships. 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, using the 
best evidence and without discrimination or bias.  

Accountability 

Holders of public office are accountable to the public for their decisions and actions and 
must submit themselves to the scrutiny necessary to ensure this.  
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Openness 

Holders of public office should act and take decisions in an open and transparent manner. 
Information should not be withheld from the public unless there are clear and lawful reasons 
for doing so.   

Honesty 

Holders of public office should be truthful.  

Leadership 

Holders of public office should exhibit these principles in their own behaviour. They should 
actively promote and robustly support the principles and be willing to challenge poor 
behaviour wherever it occurs. 
 
DECLARATION OF INTERESTS 
Governors on election or appointment are required to list all relevant interests which may 
reasonably be thought – by any other person – to influence their actions in the performance 
of their duties as a governor of this Trust. These interests are to be reviewed on a regular 
basis. 
 
It is the responsibility of the governor to inform the Company Secretary immediately in 
writing of any changes to their interests and these should be recorded in the minutes of the 
Council. 
 
VALUES 
Our values are our guide to how we treat ourselves, one another, our service users, families 
and carers, and our partners. Our values describe our core ethics and principles. They help 
guide our culture by inspiring people’s best efforts and constraining unwanted actions that do 
not align with our values. These are: 
 

• Compassionate 

• Inclusive 
• Committed  

 
BEHAVIOURS 
Our everyday and detailed behaviours describe what our values look like in practice. They 
give us a shared language to help bridge the wide range of specialties and roles in our Trust. 
Governors will be expected to adhere to our Every Day Behaviours Guide.  
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CODE OF CONDUCT 
I will: 

• support the Trust, its Constitution, and the NHS Constitution. 

• respect the whole Trust Team (Governors, Board, Staff and Members) and recognise 
and support the common purpose in achieving the Trust’s Vision, Values and 
Behaviours. 

• be a good Ambassador for the Trust and always work in the best interests of the 
Trust, its Patients and Members. 

• always observe confidentiality on matters relating to the work of the Trust, its Patients 
and Staff . 

• attend meetings of the Governor’s Council and related Sub Committees during which 
I will observe good meeting practices.  

• respect and accept the majority decisions of the whole Governors Council, 
understanding that this is the sole decision-making body for the Governors. 
Committees and working parties will advise the Council of their work for agreement 
and ratification by the full Governors Council. 

• understand that I should never approach the media except through the 
Communications Office and wherever possible passing media approaches to that 
office. 

• oppose any discrimination and claim no privileges in my role as Governor. 

• undertake all appropriate training provided to enable me to fulfill my role as 
Governor. 

• act responsibly, whilst contributing to the work of the Governors Council, bringing my 
strengths to bear, whilst respecting the strengths of the other Governors. 

• represent and be accountable to the Membership of the Trust and the wider public. 

• abide by the Polices and Procedures of the Trust, including the Whistleblowing policy 
and guidance. 

• participate in public contacts, including visits to Trust sites after agreement and 
sanctioning by the Trust. I will act as an observer and not adopt a management role. 

• make effective use the resources available to me. 
 
 
 
Code of Conduct Acceptance 
 
I, (name) representing (public constituency/staff constituency/partner organisation 
 
………………………………………………………………………………………………….. 
confirm that I have read and agree to abide by the Code of Conduct for the Council of 
Governors of Birmingham & Solihull Mental Health NHS Foundation Trust  
 
 
 
 
Date ……………………………………………………………………………………………. 
 
Signature ……………………………………………………………………………………... 
 
Delete as appropriate 
Copies of the signed declaration will be kept by the Company Secretary 
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APPENDIX B 
 

MEETING ETIQUETTE: GOOD GOVERNANCE ETIQUETTE OF THE COUNCIL 
OF GOVERNORS 

 
We will: 
 

• Respect one another as possessing individual and corporate skills, knowledge 
and responsibilities. 

• Show determination, tolerance and sensitivity – rigorous and challenging 
questioning, tempered by respect. 

• Show group support and loyalty towards each other. 

• Listen carefully to all ideas and comments and be tolerant to other points of 
view – be sensitive to colleagues’ needs for support when challenging or 
being challenged. 

• Be honest, open and constructive. 

• Be courteous and respect freedom to speak 

• Regard challenge as a test of the robustness of arguments – ensure no one 
becomes isolated in expressing their view. Treat all ideas with respect. 

• Read all papers before the meeting. 

• Arrive on time and participate wholeheartedly. 

• Focus discussion on material issues and on the resolution of issues. 

• Make the most of time. 

• Support the chair, colleagues and guests in maximising scope and variety of 
viewpoints heard. 

• Ensure individual points are relevant and short. 

• Take decisions and abide by these. 

• Refer to past systems or mistakes as being responsible for today’s situation. 

• Act in a positive manner. 

• Ensure Governor has the right to challenge/question another. 

• Be ready to apologise if offence is taken. 

• Stay open to discussion. 

• Maintain a view of the strategic picture. 
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ANNEX 8 – STANDING ORDERS FOR THE PRACTICE AND PROCEDURE OF 
THE BOARD OF DIRECTORS 

 
(Paragraph 25) 

 

 

Birmingham and Solihull Mental 
Health NHS Foundation Trust 

 
 
 

Standing Orders for the Practice and Procedure of 
The Board of Directors 
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FOREWORD 

The Trust Board holds the responsibility to agree the Standing Orders and the 
Reservation of Powers to the Board and Delegation of Powers. 
 
Those documents, together with Standing Financial Instructions, provide a regulatory 
framework for the business conduct of the Trust. They fulfill the dual role of 
protecting the Trust's interests by ensuring, for example, all transactions maximize 
the benefit to the Trust and protecting staff from possible accusations that they have 
acted less than properly. This is provided, of course, staff have followed the correct 
procedures outlined in the relevant document. 
 
The Standing Orders, Delegated Powers and Standing Financial Instructions provide 
a comprehensive business framework. All Board directors and all staff should be 
aware of the existence of these documents and, where necessary, be familiar with 
their detailed provisions to the extent required for the proper conduct of their duties. 
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INTRODUCTION 
 
The principal place of business of the Trust is Uffculme Centre, 52 Queensbridge 
Rd, Birmingham. B13 8QY 
 
NHS Foundation Trusts are governed by a Regulatory Framework that confers the 
functions of the Trust and comprises: Acts of Parliament and in particular the 
National Health Service Act 2006 (“the 2006 Act”); their constitutions; the terms of 
their authorisations granted by the Independent Regulator of NHS Foundation Trusts 
(‘the Independent Regulator’); and binding guidance issued by the Independent 
Regulator. 
 
The Regulatory Framework requires the Board of Directors to adopt Standing Orders 
for the practice and procedure of the Board of Directors. 
 
1. INTERPRETATION 

 
1.1    Save as otherwise permitted by law, at any meeting the Chair of the Trust 

shall be the final authority on the interpretation of Standing Orders (on which 
they should be advised by the Trust’s Secretary). 
 

1.2  Any expression to which a meaning is given in the 2006 Act and other Acts 
relating to the National Health Service or in the Financial Regulations made 
under the Acts shall have the same meaning in these Standing Orders and in 
addition: 
 

1.2.1  "Board of Directors" means the Chair, executive and non-executive 
directors of the Trust collectively as a body as constituted in accordance with 
the constitution and the 2006 Act. 

 
1.2.2        “Chief Executive” means the Chief Officer of the Trust. 
1.2.3 “Committee” means a committee appointed by the Trust. 
1.2.4 “Committee members” mean persons formally appointed to the   Board 

of Directors to sit or to chair specific committees. 
1.2.5 “Director of Finance” means the chief financial officer of the Trust. 
1.2.6 “Executive Director” means a Director who is also an officer of the 

Trust. 
1.2.7 “Director” means an executive (including the Chief Executive) or non-   

executive director (including the Chair) of the Board. 
1.2.8 “Nominated Officer” means an officer charged with the responsibility for 

discharging specific tasks within Standing Orders and Standing Financial 
Instructions. 

1.2.9 “Non-executive Director” means a director of the Trust who is not an 
officer of the Trust, except where the Director is a nominee of the 
university that provides the Trust’s medical school. 

1.2.10       “Officer” means employee of the Trust or any other person holding a paid 
appointment of office within the Trust. 

2.   THE TRUST 
 

2.1 All business shall be conducted in the name of the Trust. 
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2.2 All funds received in trust shall be held in the name of the Trust as corporate 

trustee. In relation to funds held on trust, powers exercised by the Board of 
Directors as corporate trustee shall be exercised separately and distinctly from 
those powers exercised as a Trust. 
 

2.3     Directors acting on behalf of the Trust as a corporate trustee are acting as 
quasi trustees. Accountability for charitable funds held on trust is to the Charity 
Commission. 
 

2.4    The Board of Directors has resolved that certain powers and decisions may 
only be exercised by the Board of Directors in formal session. These powers 
and decisions are set out in the document entitled ‘Reservation of powers to 
the Board of Directors and Scheme of Delegation’ and shall have effect as if 
incorporated into the Standing Orders. Those powers which it has delegated 
to officers and other bodies are contained in that document also. 
 

2.4 Appointment and Powers of Deputy Chair – For the purposes of allowing 
the proceedings of the Board of Directors to be conducted in the absence of 
the Chair for any reason and subject to Standing Order 2.6 below, the Council 
of Governors may appoint a non-executive director to be Deputy Chair, for 
such period, not exceeding the remainder of their term as a Director, as they 
may specify on appointment. 
 

2.5 Any non-executive director so appointed may at any time resign from the office 
of Deputy Chair by giving notice in writing to the Chair. The Council of 
Governors may thereupon appoint another non-executive director as Deputy 
Chair in accordance with the provisions of Standing Order 2.5. 
 

2.6 Where the Chair of the Trust has died or has ceased to hold office, or where 
they have been unable to perform their duties as Chair owing to illness or any 
other cause, the Deputy Chair shall act as Chair until a new Chair is appointed 
or the existing Chair resumes their duties, as the case may be; and references 
to the Chair in these Standing Orders shall, so long as there is no Chair able to 
perform their duties, be taken to include references to the Deputy Chair. 
 

2.7 Senior Independent Director 
 
2.7.1 The Code of Governance for Foundation Trusts, states in paragraph A4.1 
 
 “In consultation with the council of governors, the board should appoint one of 

the independent non-executive directors to be the senior independent director 
to provide a sounding board for the chairperson and to serve as an 
intermediary for the other directors when necessary. The senior independent 
director should be available to governors if they have concerns that contact 
through the normal channels of chairperson, chief executive, finance director 
or trust secretary has failed to resolve, or for which such contact is 
inappropriate. The senior independent director could be the deputy 
chairperson.” 
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2.8 Appointment of the Senior Independent Director 
 
2.8.1 Following the resignation of the current Senior Independent Director (SID) or 

the current SID is at the end of their Term of Office, the following appointment 
process will apply: 

 
2.8.1.1When a vacancy for a Senior Independent Director arises, the Trust 

Chair will seek expressions of interest from Non-Executive Director 
colleagues regarding standing for the role of Senior Independent 
Director. 

 
2.8.1.2If only one Non-Executive Director expresses an interest in the role, a 

report will be  prepared for the Board of Directors in private session, 
proposing the Non-Executive Director as the new Senior Independent 
Director. 

 
2.8.1.3If approved, following the meeting of the Board of Directors, a report 

will be presented to the next Council of Governors meeting to request 
endorsement to the  appointment of the Non-Executive Director as the 
new Senior Independent Director.  

 
2.8.1.4If more than one expression of interest is received, then the Non-

Executive Directors will be asked to write a supporting statement to the 
Board of Directors, detailing why they wish to be considered for the 
role. This will include ensuring they can deliver on the areas detailed 
within the role profile. 

 
2.8.1.5The statement will be circulated to Board Members and a formal vote 

undertaken. All Board Members will have a vote on the process. The 
process will be conducted  in a timely manner by the Associate Director 
of Corporate Governance. 

 
2.8.1.6Once the results are known, the recommended candidate from the 

Board of Directors for the appointment of Senior Independent Director, 
will be presented for formal endorsement to the Council of Governors. 

 
2.8.1.7The Associate Director of Corporate Governance will then formally 

write confirming the appointment to the Non-Executive Director as SID. 
This letter will be placed on their personal file in the central electronic 
filing system. 

 
2.8.1.8 If the vote results in a tie, then the Chair will have a casting vote and a 

report will be  prepared for the Council of Governors for formal 
endorsement. 

 
2.9 Any Member of the Board of Directors so appointed may at any time resign 

from the office of Senior Independent Director by giving notice in writing to the 
Chair. The Board of Directors may thereupon in consultation with the Council 
of Governors appoint another Non-Executive Director as Senior Independent 
Director in accordance with the provisions of Standing Order 2.8 above. 
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2.10  Role of Directors – The Board of Directors will function as a corporate 

decision-making body, Executive and Non-Executive Directors will be full and 
equal members. Their role as members of the Board of Directors will be to 
consider the key strategic and managerial issues facing the Trust in carrying 
out its statutory and other functions. 
 

3. MEETINGS OF THE BOARD OF DIRECTORS 
 

3.1    Admission of the Public and the Press - Meetings of the Board of Directors 
shall be open to members of the public. Members of the public may be 
excluded from a meeting for special reasons.  Before holding a meeting, the 
Board of Directors must send a copy of the agenda of the meeting to the 
Council of Governors.  As soon as practicable after holding, the Board of 
Directors must send a copy of the minutes of the meeting to the Council of 
Governors. 

 
3.2     The Chair (or Deputy Chair) shall give such directions as he/she thinks fit in 

regard to the arrangements for meetings and accommodation of the public 
and representatives of the press such as to ensure that the Board of Directors’ 
business shall be conducted without interruption and disruption and, without 
prejudice to the power to exclude on grounds of the confidential nature of the 
business to be transacted, the public will be required to withdraw upon the 
Board of Directors resolving as follows: 
 
"That in the interests of public order the meeting adjourn for (the period to be 
specified) to enable the Board of Directors to complete business without the 
presence of the public". 

 

3.3      Confidentiality. 
 
3.3.1 Nothing in these Standing Orders shall require the Board of Directors to allow 

members of the public or representatives of the press to record proceedings 
in any manner whatsoever, other than writing, or to make any oral report of 
proceedings as they take place, without the prior agreement of the Board of 
Directors. Proceedings shall not be transmitted in any manner whatsoever 
without the prior agreement of the Board of Directors. 
 

3.3.2   Matters to be dealt with by the Board of Directors following the exclusion of 
representatives of the press, and other members of the public shall be 
confidential to the members of the Board of Directors. 
 

3.3.2 Directors and Officers or any employee of the Trust in attendance shall not 
reveal or disclose the contents of papers marked 'In Confidence' or minutes 
headed 'Items Taken in Private' outside of the Board of Directors meeting, 
without the express permission of the Board of Directors. This prohibition shall 
apply equally to the content of any discussion during the Board of Directors’ 
meeting which may take place on such reports or papers. 
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3.4 Calling Meetings - Ordinary meetings of the Board of Directors shall be held 
at such times and places as the Board of Directors may determine. 

 
3.5 The Chair of the Trust may call a meeting of the Board of Directors at any  

time. If the Chair refuses to call a meeting after a requisition for that  purpose, 
signed by at least one-third of the whole number of Directors, has been 
presented to them, or if, without so refusing, the Chair does not call a meeting 
within seven days after such requisition has been presented to them at the 
Trust’s Headquarters, such one third or more Directors may forthwith call a 
meeting. 

 
3.6 Notice of Meetings - Before each meeting of the Board of Directors, a   

notice of the meeting, specifying the business proposed to be transacted at  it, 
and signed by the Chair or by an officer authorised by the Chair to sign on 
their behalf shall be delivered to every Director, or sent by post to the usual 
place of residence of such Director, so as to be available to them at least 
three clear days before the meeting. 

 
3.7     Want of service of the notice on any Director shall not affect the validity of a 

meeting. 
 

3.8 In the case of a meeting called by Directors in default of the Chair, the     
notice shall be signed by those Directors and no business shall be transacted 
at the meeting other than that specified in the notice or emergency motions 
allowed under these Standing Orders. Failure to serve such a notice on more 
than three Directors will invalidate the meeting. A notice shall be presumed to 
have been served one day after posting. 

 
3.9     Agendas will wherever possible be sent to Directors at least five clear days 

before the meeting and supporting papers, whenever possible. 
 

3.10  Before each meeting of the Board of Directors a public notice of the time and 
place of the meeting, and the public part of the agenda, shall be shared on the 
Trust website at least three clear days before the meeting. 

 
3.11  Setting the Agenda - The Board of Directors may determine that certain 

matters shall appear on every agenda for a meeting and shall be addressed 
prior to any other business being conducted. (Such matters may be identified 
within these Standing Orders or following subsequent resolution shall be listed 
in an Appendix to the Standing Orders.) 

 
3.12  A Director desiring a matter to be included on an agenda shall make their 

request in writing to the Chair at least 10 clear days before the meeting. The 
request should state whether the item of business is proposed to be 
transacted in the presence of the public and should include appropriate 
supporting information. Requests made less than 10 days before a meeting 
may be included on the agenda at the discretion of the Chair. 
 

3.13    Petitions - Where a petition has been received by the Trust the Chair of the 
Board of Directors shall include the petition as an item for the agenda of the 
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next Board of Directors meeting subject to the powers granted to the Chair by 
these Standing Orders to regulate arrangements for Board of Directors’ 
meetings. 

 
3.14   Chair of Meeting - At any meeting of the Board of Directors, the Chair of the 

Board of Directors, if present, shall preside. If the Chair is absent from the 
meeting the Deputy Chair, if there is one and they are present, shall preside. If 
the Chair and Vice -Chair are absent such Director (who is not also an officer 
of the Trust) as the Directors present shall choose shall preside. 

 
3.15  If the Chair is absent temporarily on the grounds of a declared conflict of 

interest the Deputy Chair, if present, shall preside. If the Chair and Deputy 
Chair are absent, or are disqualified from participating, such non-executive 
director as the Directors present shall choose shall preside. If any matter for 
consideration at a meeting of the Board of Directors relates to the interests of 
the Chair or to the interests of the non-executive Directors as a class, neither 
the Chair nor any of the other non-executive Directors shall preside over the 
period of the meeting during which the matter is under discussion. The 
Directors (excluding the Chair or the other non-executive Directors) shall elect 
one of their number to preside during that period and that person shall 
exercise all the rights and obligations of the Chair including the right to 
exercise a second or casting vote where the number of votes for and against 
a motion is equal. 
 

3.16   Annual Members’ Meeting – The Trust will publicise and hold an annual 
members’ meeting. 

 
3.17    Notices of Motion - A Director desiring to move or amend a motion shall 

send a written notice thereof at least 10 clear days before the meeting to the 
Chair, who shall insert in the agenda for the meeting all notices so received 
subject to the notice being permissible under the appropriate regulations. This 
paragraph shall not prevent any motion being moved during the meeting, 
without notice on any business mentioned on the agenda, subject to Standing 
Order 3.8. 

 
3.18  Withdrawal of Motion or Amendments - A motion or amendment once 

moved and seconded may be withdrawn by the proposer with the concurrence 
of the seconder and the consent of the Chair. 

 
3.19   Motion to Rescind a Resolution - Notice of motion to amend or rescind any 

resolution (or the general substance of any resolution) which has been passed 
within the preceding 6 calendar months shall bear the signature of the Director 
who gives it and also the signature of 4 other Directors. When any such 
motion has been disposed of by the Board of Directors, it shall not be 
competent for any Director other than the Chair to propose a motion to the 
same effect within 6 months; however the Chair may do so if they consider it 
appropriate. 

 
3.20    Motions - The mover of a motion shall have a right of reply at the close of any 

discussion on the motion or any amendment thereto. 
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3.21   When a motion is under discussion or immediately prior to discussion it shall 

be open to a Director to move: 
• An amendment to the motion. 
• The adjournment of the discussion or the meeting. 
• That the meeting proceeds to the next business. (*) 
• The appointment of an ad hoc committee to deal with a specific item 

of business. 
• That the motion be now put. (*) 
• A motion resolving to exclude the public (including the press). 

* In the case of sub-paragraphs denoted by (*) above to ensure objectivity 
motions may only be put by a Director who has not previously taken part in 
the debate and who is eligible to vote. No amendment to the motion shall be 
admitted if, in the opinion of the Chair of the meeting, the amendment negates 
the substance of the motion. 
 

3.22   Chair’s Ruling - Statements of Directors made at meetings of the Board of 
Directors shall be relevant to the matter under discussion at the material time 
and the decision of the Chair of the meeting on questions of order, relevancy, 
regularity and any other matters shall be final. 
 

3.23    Voting - Every question put to a vote at a meeting shall be determined by a 
majority of the votes of the Directors present and voting on the question and, 
in the case of the number of votes for and against a motion being equal, the 
Chair of the meeting shall have a second or casting vote. 

 
3.24   All questions put to the vote shall, at the discretion of the Chair of the  

meeting, be determined by oral expression or by a show of hands. A paper 
ballot may also be used if a majority of the Directors present so request. 

 
3.25     If at least one-third of the Directors present so request, the voting (other than 

by paper ballot) on any question may be recorded to show how each Director 
present voted or abstained. 

 
3.26   If a Director so requests, their vote shall be recorded by name upon any vote 

(other than by paper ballot). 
 
3.27   In no circumstances may an absent Director vote by proxy. Absence is defined 

as being absent at the time of the vote. 
 
3.28   An officer who has been appointed formally by the Board of Directors to act up 

for an executive director during a period of incapacity or temporarily to fill an 
executive director vacancy, shall be an executive director. 

 
3.29 An officer attending the Board of Directors to represent an executive director 

during a period of incapacity or temporary absence without formal acting up 
status may not exercise the voting rights of the executive director. An officer’s 
status when attending a meeting shall be recorded in the minutes. 
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3.30    Minutes - The Minutes of the proceedings of a meeting shall be drawn up and 
submitted for agreement at the next ensuing meeting where they will be 
signed by the person presiding at it. 

 
3.31   No discussion shall take place upon the minutes except upon their accuracy or 

where the Chair considers discussion appropriate. Any amendment to the 
minutes shall be agreed and recorded at the next meeting. 

 
3.32  Minutes shall be circulated in accordance with Directors' wishes. Where 

providing a record of a public meeting the minutes shall be made available to 
the public. 

 
3.33   Suspension of Standing Orders - Except where this would contravene any 

provision of the Regulatory Framework, any one or more of the Standing 
Orders may be suspended at any meeting, provided that at least two-thirds of 
the Directors are present, including one executive director and one non-
executive director, and that a majority of those present vote in favour of 
suspension. 

 
3.34    A decision to suspend Standing Orders shall be recorded in the minutes of 

the meeting. 
 
3.35    A separate record of matters discussed during the suspension of Standing 

Orders shall be made and shall be available to the Directors. 
 
3.36 No formal business may be transacted while Standing Orders are suspended. 
 
3.37   The Audit Committee shall review every decision to suspend Standing Orders. 
 
3.37 Waiver of Standing Orders - Except where this would contravene any 

provision of the Regulatory Framework, any one or more of the Standing 
Orders may be waived at any meeting, provided that at least two-thirds of the 
Directors are present, including one executive director and one non-executive 
director, and that a majority of those present vote in favour of suspension. 

 
3.38 A decision to waive Standing Orders shall be recorded in the minutes of the 

meeting. 
 
3.39 The Audit Committee shall review every decision to waive Standing Orders. 
 
3.40    Variation and Amendment of Standing Orders - These Standing Orders 

shall be amended only if: 

• a notice of motion under Standing Order 3.17 has been given; and 

• no fewer than half the total of the Trust’s non-executive directors vote in 
favour of amendment; and 

• at least two-thirds of the Directors are present; and 

• the variation proposed does not contravene any provision of the   
Regulatory Framework. 
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3.41   Record of Attendance - The names of the Directors present at the meeting 
shall be recorded in the minutes. 

 
3.42  Quorum - No business shall be transacted at a meeting of the Board of 

 Directors unless at least one half of the whole number of the Directors 
appointed, (including at least one non-executive director and one executive 
director) are present. 
 

3.43    An officer in attendance for an executive Director but without formal acting up 
status may not count towards the quorum. 

 
3.44   If a Director has been disqualified from participating in the discussion on any 

matter and/or from voting on any resolution by reason of the declaration of a 
conflict of interest (see Standing Order 6 or 7) they shall no longer count 
towards the quorum. If a quorum is then not available for discussion and/or 
the passing of a resolution on any matter, that matter may not be discussed 
further or voted upon at that meeting. Such a position shall be recorded in the 
minutes of the meeting. The meeting must then proceed to the next business. 
The above requirement for at least one executive director to form part of the 
quorum shall not apply where the executive Directors are excluded from a 
meeting (for example when the Board of Directors considers the 
recommendations of the Remuneration and Terms of Service Committee). 
The above requirement for at least one non-executive Director to form part of 
the quorum shall not apply where the non-executive Directors are excluded 
from a meeting. 

 
3.45  Adjournment of Meetings - The Board of Directors may, by resolution, 

adjourn any meeting to some other specified date, place and time and such 
adjourned meeting shall be deemed a continuation of the original meeting. No 
business shall be transacted at any adjourned meeting which was not 
included in the agenda of the meeting of which it is an adjournment. 

 
3.46  When any meeting is adjourned to another day, other than the following day, 

notice of the adjourned meeting shall be sent to each Director specifying the 
business to be transacted. 

 
3.47  Observers at Board of Directors meetings - The Board of Directors will 

decide what arrangements and terms and conditions it feels are appropriate to 
offer in extending an invitation to observers to attend and address any of the 
Board of Directors meetings and may change, alter or vary these terms and 
conditions as it deems fit. 
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4.      ARRANGEMENTS FOR THE EXERCISE OF FUNCTIONS BY 
DELEGATION 

 
4.1     Subject to the Regulatory Framework, the Board of Directors may make 

arrangements for the exercise, on behalf of the Board of Directors, of any of 
its functions subject to such restrictions and conditions as the Board of 
Directors thinks fit by: 
 
a) committee or sub-committee appointed by virtue of Standing Order 5 or 

by a Director or an officer of the Trust; or 
b) in the case of delegation for the purposes of a provision of, or made 

under, the Mental Health Act 1983, in such other manner as is 
permitted by the relevant provision in each case subject to contractual 
arrangements and such restrictions and conditions as the Board of 
Directors thinks fit to ensure appropriate oversight. 
 

4.2     Emergency Powers - The powers which the Board of Directors has retained 
to itself within these Standing Orders (Standing Order 2.4) may in emergency 
be exercised by the Chief Executive and the Chair after having consulted at 
least two non-executive directors. The exercise of such powers by the Chief 
Executive and Chair shall be reported to the next formal meeting of the Board 
of Directors for noting. 
 

4.3 Delegation to Committees - The Board of Directors shall agree from time to 
time to the delegation of executive powers to be exercised by committees, or 
subcommittees, which it has formally constituted. The constitution and terms 
of reference of these committees, or joint committees, and their specific 
executive powers shall be approved by the Board of Directors. 
 

4.4     When the Directors are not meeting as the Board of Directors in public session 
it shall operate as a committee and may only exercise such powers as may 
have been delegated to it by the Board of Directors in public session. 
 

4.4 Delegation to Officers - Those functions of the Trust which have not been 
retained as reserved by the Board of Directors or delegated to a committee or 
subcommittee or otherwise for the purposes of and in accordance with the 
Mental Health Act 1983 shall be exercised on behalf of the Board of Directors 
by the Chief Executive. The Chief Executive shall determine which functions 
he/she will perform personally and shall nominate officers to undertake the 
remaining functions for which he/she will still retain accountability to the Board 
of Directors. 
 

4.5 The Chief Executive shall prepare a Scheme of Delegation identifying their 
proposals, which shall be considered and approved by the Board of Directors, 
subject to any amendment, agreed during the discussion. The Chief Executive 
may periodically propose amendment to the Scheme of Delegation, which 
shall be considered and approved by the Board of Directors as indicated 
above. 
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4.6 Nothing in the Scheme of Delegation shall impair the discharge of the direct 
accountability to the Board of Directors of the Director of Finance or other 
executive Director to provide information and advise the Board of Directors in 
accordance with the Constitution, Terms of Authorisation, any statutory 
requirements or provisions required by the Independent Regulator of NHS 
Foundation Trusts. Outside these statutory requirements the roles of the 
Director of Finance shall be accountable to the Chief Executive for operational 
matters. 
 

4.7 The arrangements made by the Board of Directors as set out in the 
“Reservation of Powers to the Board of Directors and Delegation of Powers” 
document shall have effect as if incorporated in these Standing Orders. 
 

4.8 Overriding Standing Orders - If for any reason these Standing Orders are 
not complied with, full details of the non-compliance and any justification for 
non-compliance and the circumstances around the non-compliance, shall be 
reported to the next formal meeting of the Board of Directors for action or 
ratification. All Directors and staff have a duty to disclose any non-compliance 
with these Standing Orders to the Chief Executive as soon as possible. 
 

5. COMMITTEES 
 
5.1      Subject to the Regulatory Framework, the Board of Directors may appoint 

committees of the Board of Directors. The Board of Directors shall determine 
the membership and terms of reference of committees and sub-committees 
and shall if it requires to, receive and consider reports of such committees 
subject to contractual arrangements and such restrictions and conditions as 
the Board of Directors thinks fit to ensure appropriate oversight. 
 

5.2     A committee appointed under this regulation may, subject to their terms of 
reference and the Regulatory Framework, appoint sub-committees consisting 
wholly of members of the committee. 

 
5.3     The Standing Orders and Standing Financial Instructions of the Trust, as far 

as they are applicable, shall apply with appropriate alteration to meetings of 
any committees established by the Board of Directors. In which case the term 
“Chair” is to be read as a reference to the Chair of the committee as the 
context permits, and the term “Director” is to be read as a reference to a 
member of the committee also as the context permits. (There is no 
requirement to hold meetings of committees, established by the Board of 
Directors in public.) 

 
5.4      Each such committee shall have such terms of reference and powers and be 

subject to such conditions (as to reporting back to the Board of Directors), as 
the Board of Directors shall decide. Such terms of reference shall have effect 
as if incorporated into the Standing Orders. 

 
5.5     Where committees are authorised to establish sub-committees they may not 

delegate executive powers to the sub-committee unless expressly authorised 
by the Board of Directors. 
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5.6     The Board of Directors shall approve the appointments to each of the 

committees which it has formally constituted. The Chair of each Board of 
Directors committee shall be a non-executive Director. 
 

5.7     The committees established by the Board of Directors shall include an Audit 
Committee and a Remuneration and Terms of Service Committee. 
 

5.8   The Board of Directors may elect to change the committees of the Board of 
Directors, as necessary, without requirement to amend these Standing 
Orders. 

 
5.9     Confidentiality - A member of a committee shall not disclose a matter dealt 

with by, or brought before, the committee without its permission until the 
committee shall have reported to the Board of Directors or shall otherwise 
have concluded on that matter. 

 
5.10  A Director of the Trust or a member of a committee shall not disclose any 

matter reported to the Board of Directors or otherwise dealt with by the 
committee, notwithstanding that the matter has been reported or action has 
been concluded, if the Board of Directors or committee shall resolve that it is 
confidential. 

 
6. DECLARATIONS OF INTERESTS AND REGISTER OF INTERESTS 

 
6.1    Declaration of Interests - The Constitution requires Directors to declare 

interests which are relevant and material to the Board of Directors. All existing 
Directors should declare such interests. Any Directors appointed 
subsequently should do so on appointment. 

 
6.2 Interests which should be regarded as "relevant and material" are to be 

interpreted in accordance with guidance issued by the Independent Regulator 
of NHS Foundation Trusts and include: 

 
a) Directorships, including non-executive directorships held in private 
companies or PLC’s (with the exception of those of dormant companies). 
b) Ownership or part-ownership or directorship of private companies, 
businesses or consultancies likely or possibly seeking to do business with the 
NHS. 
c)  Majority or controlling shareholdings in organisations likely or possibly 
seeking to do business with the NHS. 
d)  A position of trust in a charity or voluntary organisation in the field of health 
and social care. 
e)    Any connection with a voluntary or other organisation contracting for NHS 
services. 
f)     Research funding/grants that may be received by an individual or their 
department. 
g)    Interests in pooled funds that are under separate management. 
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h)    Any connection with an organisation, entity or company considering 
entering into or having entered into a financial arrangement with the Trust, 
including but not limited to, lenders or banks. 
i)     Membership of clubs, societies or organisations whose purpose may 
include furthering the business or personal interests of their members by 
undeclared or informal means. 
j) Any other commercial interest in the decision before the meeting. 
k) Membership of the Reach Out Commissioning Sub-Committee 

 
6.1   At the time Directors’ interests are declared, they should be recorded in the 

board minutes. Any changes in interests should be declared at the next Board 
of Directors meeting following the change occurring. It is the obligation of the 
Director to inform the Secretary of the Trust in writing within 7 days of 
becoming aware of the existence of a relevant or material interest. The 
Secretary will amend the Register upon receipt within 5 working days. 

 
6.2    Directors' directorships of companies in 6.2(a) above and Directors' 

directorships of companies likely or possibly seeking to do business with the 
NHS in 6.2(b) above should be published in the board's annual report. The 
information should be kept up to date for inclusion in succeeding annual 
reports. 
 

6.5     During the course of a Board of Directors meeting, if a conflict of interest is 
established, the Director concerned should withdraw from the meeting and play 
no part in the relevant discussion or decision. 

 
6.6    There is no requirement for the interests of Directors' family or close personal 

relationships to be declared. However, Standing Order 7 requires that the 
interest of Directors' family or close personal relationships, if living together, in 
contracts should be declared. 
 

6.7       If Directors have any doubt about the relevance of an interest, this should be  
      Discussed with the Chair. Influence rather than the immediacy of the 

relationship is more important in assessing the relevance of an interest. The 
interests of partners in professional partnerships including general 
practitioners should also be considered. 

 
6.8 Register of Interests - The details of Directors’ interests recorded in the 

Register will be kept up to date by means of a monthly review of the Register 
by the Secretary in which any changes to interests declared during the 
preceding month will be incorporated. 

 
6.9 The Register will be available to the public and the Chair will take reasonable 

steps to bring the existence of the Register to the attention of the local 
population and to publicise arrangements for viewing it. 
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7.        EXCLUSION OF CHAIR AND DIRECTORS IN PROCEEDINGS ON 
ACCOUNT OF PECUNIARY INTEREST 
 

7.1     Subject to the following provisions of this Standing Order if the Director has 
any pecuniary interest, direct or indirect, in any contract, proposed contract or 
other matter and is present at a meeting of the Board of Directors at which the 
contract or other matter is the subject of consideration, they shall at the 
meeting and as soon as practicable after its commencement disclose the fact 
and shall not take part in the consideration or discussion of the contract or 
other matter or vote on any question with respect to it. 

 
7.2     The Board of Directors may exclude the Director from a meeting of the Board 

of Directors while any contract, proposed contract or other matter in which 
they have a pecuniary interest, is under consideration. 

 
7.3     Any remuneration, compensation or allowances payable to the Director shall 

not be treated as a pecuniary interest for the purpose of this Standing Order. 
 
7.4     For the purpose of this Standing Order a Director shall be treated, subject to 

Standing Order 7.2 and Standing Order 7.5, as having indirectly a pecuniary 
interest in a contract, proposed contract or other matter, if: 

 
(a)   they, or a nominee of theirs, is a director of a company or other body, not 

being a public body, with which the contract was made or is proposed to 
be made or which has a direct pecuniary interest in the other matter 
under consideration; 

Or 
 
(b)   they are a partner of, or are in the employment of a person with whom 

the contract was made or is proposed to be made or who has a direct 
pecuniary interest in the other matter under consideration; and in the 
case of family or close personal relationship, the interest of one party 
shall, if known to the other, be deemed for the purposes of this Standing 
Order to be also an interest of the other. 
 

7.5     The Director shall not be treated as having a pecuniary interest in any 
contract, proposed contract or other matter by reason only: 

 
(a)   of their membership of a company or other body, if they have no 

beneficial interest in any securities of that company or other body; 
(b)  of an interest in any company, body or person with which they are 

connected as mentioned in Standing Order 7.5 above which is so 
remote or insignificant that it cannot reasonably be regarded as likely to 
influence a Director in the consideration or discussion of or in voting 
on, any question with respect to that contract or matter. 

 

COUNCIL OF GOVERNORS Page 176 of 432



 

120 

7.6     Where a Director has: 
 

(a)  an indirect pecuniary interest in a contract, proposed contract or other 
matter by   reason only of a beneficial interest in securities of a company 
or other body, and 

 
(b)  the total nominal value of those securities does not exceed £5,000 or 

one hundredth of the total nominal value of the issued share capital of 
the company body, whichever is the less, and 
 

(c)   if the share capital is of more than one class, the total nominal value of 
shares of any one class in which he/she has a beneficial interest does 
not exceed one-hundredth of the total issued share capital of that class, 
this Standing Order shall not prohibit him/her from taking part in the 
consideration or discussion of the contract or other matter or from voting 
on any question with respect to it, without prejudice however to his/her 
duty to disclose his/her interest. Shareholdings in excess of 3% and 
directorships in any publicly listed, private or not for profit company, 
business, partnership or consultancy which is doing or might reasonably 
be expected to do business with the NHS including pharmaceutical 
companies, should be declared. 

 
7.8     Standing Order 7 applies to a committee or sub-committee as it applies to the 

Board of Directors and applies to a member of any such committee or sub-
committee (whether or not he/she is also a Director) as it applies to a Director. 
Full details of the declaration requirements are available it in the Trust 
Declaration Policy.  

 
8. STANDARDS OF BUSINESS CONDUCT POLICY 

 
8.1     Policy - Staff must comply with the national guidance contained in HSG 

1993/5 “Standards of Business Conduct for NHS Staff” (contained in 
Appendix B). This Section of Standing Orders should be read in conjunction 
with this document. 
 

8.2    Interest of Officers in Contracts - If it comes to the knowledge of a director 
or an officer of the Trust that a contract in which they have any pecuniary 
interest not being a contract to which they are a party, has been, or is 
proposed to be, entered into by the Trust they shall, at once, give notice in 
writing to the Chief Executive of the fact that they are interested therein. In the 
case of married persons or persons living together as partners, the interest of 
one partner shall, if known to the other, be deemed to be also the interest of 
that partner. 
 

8.3     An officer must also declare to the Chief Executive any other employment or 
business or other relationship of theirs, or of a member of their family or of  
someone with whom they have a close personal relationship, that conflicts, or  
might reasonably be predicted could conflict with the interests of the Trust. 
The Trust requires interests, employment or relationships so declared to be 
entered in a register of interests of staff. 
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8.4     Canvassing of and Recommendations by, Directors in Relation to 

Appointments - Canvassing of Directors or of any Committee of the Board 
directly or indirectly for any appointment under the Trust shall disqualify the 
candidate for such appointment. The contents of this paragraph of the 
Standing Order shall be included in application forms or otherwise brought to 
the attention of candidates. 
 

8.5    A Director shall not solicit for any person any appointment under the Trust or 
recommend any person for such appointment: but this paragraph of this 
Standing Order shall not preclude a Director from giving written testimonial of 
a candidate's ability, experience, or character for submission to the Trust. 
 

8.4    Informal discussions outside appointments panels or committees, whether   
solicited or unsolicited, should be declared to the panel or committee. 

 
8.7     Relatives of Directors or Officers - Candidates for any staff appointment 

shall, when making application, disclose in writing to the Trust whether they 
are related to any Director or the holder of any office under the Trust. Failure 
to disclose such a relationship shall disqualify a candidate and, if appointed, 
render them liable to instant dismissal. 
 

8.8     Every Director and officer of the Trust shall disclose to the Chief Executive 
any relationship between themselves and a candidate of whose candidature 
that Director or officer is aware. It shall be the duty of the Chief Executive to 
report to the Board of Directors any such disclosure made. 
 

8.9     On appointment, Directors (and prior to acceptance of an appointment in the 
case of executive Directors) should disclose to the Board of Directors whether 
they are related to any other Director or holder of any office in the Trust. 

 
8.9     Where the relationship to a Director is disclosed, the Standing Order headed 

`Disability of Chair and Directors in proceedings on account of pecuniary 
interest' (Standing Order 7) shall apply. 

 
8.10  No formal definition of relationship is made. In considering whether a 

disclosure is required the influence rather than immediacy of the relationship 
is more important. In case of doubt disclosure should be made. 

 
9. TENDERING AND CONTRACT PROCEDURE 

 
9.1 The procedure for making all contracts by or on behalf of the Trust shall comply 

with: the Regulatory Framework; these Standing Orders (except where Standing 
Order 3.33 or 3.37 is applied); and the Trust’s Standing Financial Instructions. 
Such contracts involving charitable funds shall comply with the requirements of 
the Charities Act and the trust deed. 
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10. CUSTODY OF SEAL AND SEALING OF DOCUMENTS 
 

10.1 Custody of Seal - The Common Seal of the Trust shall be kept by the Chief    
Executive or their nominated officer in a secure place. 

 
10.2 Sealing of Documents - The Seal of the Trust shall not be fixed to any 

documents unless the sealing has been authorised by a resolution of the 
Board of Directors or of a committee, thereof or where the Board of Directors 
has delegated its powers. The Board has resolved that the seal may be used 
between Board meetings, based on business need, at the discretion of the 
Chief Executive or Director of Finance. Two Executive Director signatories are 
required for use of the seal. The Seal shall be used whenever required by law, 
or on the advice of the Trust’s solicitor. Where it is necessary that a document 
shall be sealed, the seal shall be affixed in the presence of the Company 
Secretary or Trust Solicitor.  A report on the use of the seal will be provided to 
the Board, after its use, at the next available opportunity.  

 
10.3 Before any building, engineering, property or capital document is sealed it 

must be approved and signed by the Director of Finance (or an officer nominated 
by them) and authorised and countersigned by the Chief Executive (or an officer 
nominated by them who shall not be within the originating directorate). 
 

10.4   Register of Sealing - An entry of every sealing shall be made and numbered 
consecutively in a book provided for that purpose and shall be signed by the 
persons who shall have approved and authorised the document and those 
who attested the seal. A report of all sealing shall be made to the Board of 
Directors and to the Audit Committee at least quarterly. (The report shall 
contain details of the seal number, the description of the document and date 
of sealing). 

 
11. SIGNATURE OF DOCUMENTS 

 
11.1 Where the signature of any document will be a necessary step in legal 

proceedings involving the Trust, it shall be signed by the Chief Executive, 
unless any enactment otherwise requires or authorises, or the Board of 
Directors shall have given the necessary authority to some other person for 
the purpose of such proceedings. 

 
11.2   The Chief Executive or nominated officers shall be authorised, by resolution of 

the Board of Directors, to sign on behalf of the Trust any agreement or other 
document, not required to be executed as a deed, the subject matter of which 
has been approved by the Board of Directors or any committee, sub-
committee, or standing committee with delegated authority. 
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12. PROCESS FOR THE RECEIPT OF COMPLAINTS/BREACH OF CODE OF 

CONDUCT AGAINST CHAIR/NON-EXECUTIVE DIRECTOR 

 

12.1   Introduction  

  

12.1 Governors have a range of roles to fulfil incorporating legal, oversight and 

governance responsibilities. They have strategic stewardship responsibilities 

and are expected to act in the best interest of the NHS foundation trust. They 
represent the interests of NHS foundation trust members and hold the Non-

Executive Directors, individually and collectively, to account for the 

performance of the Board of Directors, including ensuring the Licence is 
complied with.  It is therefore essential that Governors are fully aware of the 

values, vision and behaviours the Trust seeks to promote to staff, members, 

patients and the wider public.  

  

12.2  Purpose  

    

12.2.1 The purpose of this procedure is to provide a robust process to follow in the 

event that a Non-Executive Director or the Chair is alleged to have breached 

the Board Code of Conduct in Appendix 1.  

  

12.3  Definitions  

    

12.3.1 The following definitions apply for terms used in this procedure:  

  

Chair: the chair of the Trust.  

 

NEDs : Non-Executive Directors of the Trust.  

  

Council of Governors: the Council of Governors as constituted in the BSMHFT 

Constitution.  

 

Associate Director of Corporate Governance: Trust Lead for Corporate 

Governance.  

 

Governor: a member of the Council of Governors.  

 

Member: a member of the BSMHFT Trust.  

 

Complainant(s): the person(s) who is raising the complaint or concern.  

  

A Complaint is any expression of dissatisfaction that requires a response.   

 

 Conflict of interest: a situation in which an individual has more than one 

interest which prevents the proper exercise of their duties and finds 
themselves unable to be impartial under this procedure.  If Governors have 
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any doubt as to the relevance or materiality of an interest, this should be 

discussed with the Chair.   

 

Investigator: the person requested to conduct a fair, prompt and proportionate 

investigation under this procedure  

 

CoG Investigation Panel: (responsible for the investigation and takes the role 

of the “Commissioning Manager as detained in Trust Policies.   

 

Lead Governor: A Governor elected by the Council of Governors to the role of 

Lead Governor.  

 

Deputy Lead Governor:  A Governor elected by the Council of Governors to 
the role of Deputy Lead Governor. 

   

Terms of Reference: the framework used by the Investigator, setting out the 

issues to be investigated and matters to be considered as part of the 

investigation.   

  

Supporter: to support a NED or Chair/Complainant during the process.  

   

 Suspension: the process of placing on a NED or the Chair so that they do not 

participate in the work of the Trust, while an investigation is undertaken into 

 the allegations reported. Suspension is a neutral act; it is neither a disciplinary

 action nor an assumption of guilt.  A suspended Chair or NED shall continue

 to be required to adhere to the Board Code of Conduct.   

   

Present at a meeting: this can be virtually as well as face-to-face.  

  

12.3.2 If any post holder is conflicted or otherwise unavailable to act, references in 

this procedure to that post holder shall be construed as references to a 
suitable deputy agreed by the Lead Governor. If the Lead Governor is 

conflicted, then the Deputy Lead Governor shall deputise.   

  

12.4   Duties and Responsibilities  

    

12.4.1 The Lead Governor is responsible for undertaking their role as per this 
procedure and for being able to take immediate action where necessary under 

5.3 of this Procedure.  

  

12.4.2 The Council of Governors is responsible for ensuring that in the event of the 
need  to sanction or remove a NED or the Chair that the process is fair, 

rigorous, lawful  and transparent.  

  

12.4.3 The Associate Director of Corporate Governance is responsible for ensuring 

that the procedure is enacted and followed, and supporting the Lead 

COUNCIL OF GOVERNORS Page 181 of 432



 

125 

Governor, the Council, and the CoG Investigation Panel to discharge their 

duties, including receipt of external advice.  

  

12.4.4 The NED’s and the Chair are responsible for their own conduct and for 

demonstrating an appropriate standard of behaviour at all times in line with 

the Board Code of Conduct. The NED’s and the Chair should be aware that 
complaints of inappropriate conduct or behaviour and/or breaches of the 

Board Code of Conduct may still be dealt with under this procedure, and could 

still therefore lead to their removal as a NED or the Chair, where the 
complaint in question relates to events occurring outside of their specific 

duties as NED or the Chair. This is because such behaviour and/or breaches 

of the Code of Conduct still have the potential to adversely impact on the 
Trust’s reputation and/or may still be considered relevant to the question of 

whether they are fit to carry out their duties. The NED’s or the Chair are 

responsible for engaging with any action taken in line with this procedure and 
for arranging their own support for formal meetings.  

  

12.4.5 The CoG Investigation Panel is responsible for undertaking its role as per this 

procedure. The CoG will meet to identify and agree on 3 Governors to form 
the CoG Investigation Panel.  

 

12.4.6 Supporters are responsible for recognising this is confidential business of the 

Trust.   

    

12.5  Miscellaneous     

  

12.5.1  Any written correspondence may be by electronic means (email). Any 

documents attached to emails should be protected by password. 

  

12.5.2 It is anticipated that all timescales set out within this procedure will be met; 
however, the Lead Governor in consultation with the Company Secretary may 

extend any timescale given, if they have a clear reason to do so.  Where a 

time limit imposed on is not met, or the Chair/NED indicate that they do not 
intend to engage with the procedure, the Lead Governor may continue to 

progress the procedure without further process or delay.  

  

12.5.3 At any time, the Lead Governor is authorised to take such interim measures 
as may be immediately required, including the exclusion of the NED or the 

Chair concerned from a meeting or suspension from duties, on the basis that 

such measures are necessary to:  

 

12.5.3.1 enable an effective investigation to be undertaken into any concern 

or complaint about a NED or the Chair;  

  

12.5.3.2 address or prevent any significant disruption to the effective 

operation of any part of the Trust;  
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12.5.3.3 manage risk to the health or well-being of any NED or the Chair, 

Governor, employee, volunteer or patient of the Trust;  

  

12.5.3.4 protect the reputation of the Trust.  

 

 Any suspension should be within the terms of the applied Policy. The 

suspension should be ratified and kept under review in line with the applied 

Policy. 

 

12.5.4 During any period of suspension from duties, the NED or the Chair is not 

permitted to:  

  

12.5.4.1 attend or enter the Trust’s premises unless he or she is doing so as a 

patient of the Trust, as a carer or family member of a patient of the 

Trust or with the consent of the Lead Governor;  

  

12.5.4.2 contact any of the Trust’s NED’s or the Chair, Governors, employees, 

suppliers, volunteers or patients without the express prior permission of 

the Lead Governor, other than in circumstances where any such 
contact is purely of a personal nature and unrelated to their position or 

duties as a Chair/NED or in relation to this process.  

    

12.5.5 Any decision by the Lead Governor under paragraph 5.3 shall be 

communicated to the CoG Investigation Panel as soon as reasonably 

practicable and is effective when the NED or the Chair is notified either 
verbally or in writing.  The NED or the Chair will be required to maintain 

confidentiality in regard to their suspension and the process being undertaken, 

save that they may disclose information about the process being followed to 
their Supporter required for the purposes of paragraphs 9 and 11 below.  

  

12.5.6 The Lead Governor shall notify the Council of Governors that an interim 

measure has been imposed as soon as reasonably practicable.  

  

12.5.7 In order to protect the legitimate interests of a NED or the Chair and any 

Complainant, the Council of Governors shall not be entitled to receive any 

further information regarding the use of this procedure in relation to any NED 
or the Chair until it is notified of  any charge on which it is being asked to 

make a decision.  

  

12.5.8 Notwithstanding the use of this procedure, a NED or the Chair is entitled to 
resign at any time. Where a NED or the Chair who is subject to this procedure 

resigns, the Lead Governor will provide an overview of the complaint to the 

Council where this would not unduly prejudice the interests of the NED or the 
Chair, and the complaint may still be investigated under this procedure if the 

Council of Governors considers necessary or appropriate to do so in the 

circumstances. 
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12.5.9 The CoG Investigation Panel or Council of Governors are authorised to obtain 

outside legal or other independent professional advice and to secure the 
attendance  of outsiders with relevant experience and expertise if it considers 

this necessary. The costs of such advice must be agreed with the Trust via 

the Chief Executive.  

  

12.5.10 Any meeting or hearing under this Procedure may be conducted remotely, 

by telephone or video conference technology, if the Lead Governor, following 

consultation with the Associate Director of Corporate Governance, considers 
it possible and appropriate in the circumstances. If any meeting or hearing is 

conducted remotely in this way, instructions for how to attend the meeting or 

hearing will be sent (usually by email) to all parties who are invited to attend, 
prior to the start of the meeting or hearing itself. Specific rules for remote 

participation in the meeting or hearing may also be circulated to all attendees 

in advance, and any failure to adhere to these rules by any NED or the Chair 
attending the meeting or hearing may be treated as a breach of the Board 

Code of Conduct and dealt with accordingly.  

  

12.5.11 Normally this Procedure will apply as set out; however, in some 
circumstances it may not meet the circumstances of a complaint and 

investigation, for example where multiple complaints and counter complaints 

arise.  The aim should be to incorporate the essential  elements of the 
Procedure and the final decision of the most appropriate process will remain 

with the Lead Governor, following consultation with the Associate Director of 

Corporate Governance. 

12.6 Process on Initial Receipt of a Complaint or Allegation 

12.6.1 This procedure shall apply where the Lead Governor identifies, or becomes 
aware of, a complaint about a NED or the Chair from any source (it may be 

necessary to consider section 12.5.3 at this stage).    

  

12.6.2 The Lead Governor shall ensure that all complaints are documented before 
proceeding.   

  

12.6.3 The Lead Governor, in consultation with the Associate Director of Corporate 

Governance, will determine whether and how to proceed with a complaint: 
either informally or formally.  Consideration should be given to undertaking a 

without prejudice wellbeing check of the NED or the Chair against whom the 

complaint has been received and the Complainant(s). This check will be with 
the informed consent of the person being assessed. 

  

12.6.4 If the Lead Governor decides a complaint shall be dealt with informally, the 

Lead Governor will discuss it with the NED or the Chair and if appropriate, 

offer advice or support to the NED or the Chair in an effort to avoid any further 
breaches of the Board Code of Conduct or the Trust Constitution.  This will be 

documented in writing to the NED or the Chair and kept on file for a period of 
12 months. The complaint shall not be taken further under this procedure, 
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unless the Lead Governor subsequently determines that the complaint is more 

serious than first thought and should be dealt with as in paragraph 12.7 below.  

  

12.6.5  If the Lead Governor decides a complaint shall be dealt with formally, the 

provisions of paragraph 12.7 below will apply.  

  

12.6.6 With the support of the Associate Director of Corporate Governance, the Lead 
Governor shall document:  

  

12.6.6.1 their reasons for their decision under paragraph 12.6.4;  

  

12.6.6.2 any advice or support offered to a NED or the Chair under paragraph 

12.6.4; and  

12.6.6.3 provide a copy to the Associate Director of Corporate Governance.  

  

12.6.7 The Lead Governor shall report all complaints and any actions taken to the 

CoG Investigation Panel.  

  

12.6.8 In the event that the NED or the Chair complained against raises a counter-

complaint, the Lead Governor and the Associate Director of Corporate 

Governance shall decide how to proceed with that counter-complaint.   

  

12.7 Initial Consideration by the CoG Investigation Panel 

 

12.7.1 The Lead Governor shall provide written details of the complaint to the NED 

or the Chair and advise them that the matter will be referred to the CoG 
Investigation Panel. The Lead Governor will invite the NED or the Chair to 

provide a response to the complaint within 10 working days so that this can be 
considered by the Panel. If the NED or the Chair requests any further 

information in relation to the complaint than that which has already been 

provided, the Lead Governor, with support by the Associate Director of 
Corporate Governance, will determine whether it is appropriate or necessary 

to provide this information.  

  

12.7.2If the NED or the Chair fails to provide a response to the complaint or fails to 

provide a response within 10 working days (without providing a good reason 
for the delay), this may be deemed a breach of the Code of Conduct, which 

requires a NED or the Chair to cooperate fully and in a timely manner with any 
authorised due process or investigation. This alleged breach may be added to 

the existing allegations made against the Chair/NED in the complaint, which 

will then be considered by the CoG Investigation Panel as detailed at 
paragraph 12.7.4 below.   

  

12.7.3 The complaint and any response received from the NED or the Chair will be 

sent to the CoG Investigation Panel for discussion at the next meeting which 

should be convened at the earliest opportunity.     
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12.7.4 At the next meeting of the CoG Investigation Panel, the Panel shall be asked 

to determine by a majority of those present and voting whether the complaint 
requires further investigation. In the event the NED or the Chair has not 

provided a response to the complaint as envisaged in paragraph 12.7.1 (or 

has not provided a response within the required timeframe set out in 
paragraph 12.7.1), the CoG Investigation Panel will be entitled to consider 

and vote on whether the complaint requires further investigation solely based 

on the information available to it at that meeting.  

  

12.7.5 If the majority required for the decision under is not achieved, no further 

action shall be taken against the Chair/NED under this procedure in relation 

to that complaint unless the Lead Governor receives new information or 
evidence and subsequently determines that the complaint is more serious 

than first thought and asks the CoG Investigation Panel to reconsider the 

matter or the NED or the Chair refuses to engage with the help and support 
offered as set out in paragraph 12.7.6 below. The NED or the Chair will be 

informed of the decision by the Lead Governor in writing within ten (10) 

working days and will be offered advice or support.  

  

12.7.6 For the purposes of this procedure, advice and support may include:  

  

12.7.6.1 Helping a NED or the Chair to understand their obligations under the 

Board Code of Conduct and the Trust’s Constitution;  
12.7.6.2 Offering an opportunity for a NED or the Chair to discuss their 

behaviour with the Lead Governor to help them to comply with their 

obligations under the Board Code of Conduct and the Trust’s 
Constitution.  

12.7.6.3 Offering mediation between a NED or the Chair and a Complainant.  

 

12.8  Investigation  

 

12.8.1 If the majority required for the decision is achieved, the Committee shall 

agree Terms of Reference (ToR) for an investigation into the complaint and 
instruct the Associate Director of Corporate Governance to initiate an 

investigation.  The Associate Director of Corporate Governance may delegate 

responsibility for undertaking the investigation to an external third party with 
relevant experience. 

  

12.8.2 The Terms of Reference will be documented.    

  

12.8.3 The NED or the Chair shall cooperate with the investigation, and any failure 
to do so may be considered to be a breach of the Board Code of Conduct. 

Any such breach may be added to the existing allegations made against the 

NED or the Chair in the complaint and investigated accordingly in accordance 
with this paragraph 8.  

  

12.8.4 The Committee shall also require the Complainant to cooperate with the 
investigation, in so far as it is possible for the Panel to do so.  
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12.8.5 An investigation should be completed as soon as practicable, and ideally 

within thirty (30) working days, subject always to paragraph 5.2 above.   If a 
significantly longer period than 30 working days is required for the 

investigation to be completed, then this should be agreed by the CoG 

Investigation Panel. Under the terms of the relevant Policy, the 
“Commissioning Manager” will be the COG Investigation Panel.  

  

12.8.6 Where further complaints about the NED or the Chair are identified in the 

course of an investigation, the Investigator may ask the CoG Investigation 
Panel to widen the ToR or decide whether a new investigation is required.     

  

12.8.7 The Investigator shall produce a draft investigation outcome report setting 

out:  

  

12.8.7.1 The Terms of Reference and the evidence obtained for each element 
of the ToR;  

12.8.7.2 Any information obtained from the NED or the Chair, 

    12.8.7.3    Any other information that the Investigator deems appropriate.  

  

12.8.8  The draft investigation outcome report shall then be sent to the Lead 

Governor and then to the NED or the Chair for them to provide any comments 

on factual accuracy, which must be provided within 10 working days of receipt 
of the report. If the NED or the Chair does not provide any comments within 

10 working days, the NED or the Chair will be deemed not to have any 

comments to make in relation to the conclusions in the report, and this 
procedure will continue to be followed as set out below. Once any factual 

accuracy amendments have been made, the report will change from “draft” to 
“final” status. 

  

12.8.9 The final investigation report, along with any comments from the NED or the 

Chair, shall be sent to the members of the CoG Investigation Panel by the 

Associate Director of Corporate Governance in good time to be read before 
the meeting at which it is to be discussed.  

  

12.9 Consideration of the Final Investigation Report 

 

12.9.1 The CoG Investigation Panel can decide to hold preliminary meetings in 

private to  consider the Investigation Report to consider whether any 
further information is required before the Investigation is complete.   

  

12.9.2 The CoG Investigation Panel shall hold a meeting in private to consider the 

investigation report.    

  

12.9.3 The NED or the Chair shall be entitled to (but can choose not to) attend a 

CoG Investigation Panel meeting convened for the purposes of paragraph 

9.2.  They shall be entitled to make representations relevant to the contents of 
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the investigation report. They may attend the CoG Investigation Panel 

meeting with a supporter, but that supporter shall not be entitled to address 
the meeting. Where the NED or the Chair seeks to rely on information that 

they have not previously provided to the Investigator, they will only be allowed 

to do so where this is agreed by the Lead Governor. The NED or the Chair 
and Supporter shall be required to withdraw from the meeting after making 

representations and shall not be allowed to be present when the CoG 

Investigation Panel discusses the investigation report and vote on any matter.  

  

12.9.4 A Complainant shall not be entitled to attend a CoG Investigation Panel 

meeting convened for the purposes of paragraph 12.9.2 without the 

permission of the Lead Governor. Where a Complainant is asked to attend a 
CoG Investigation Panel meeting, they may attend with a Supporter, but that 

Supporter shall not be entitled to address the meeting.  The Complainant and 

Supporter shall not be allowed to be present when the panel discusses the 
investigation report and vote on any matter.  

  

12.9.5 Having considered the investigation report and any submissions, the panel 

shall be asked to determine by a majority of those present and voting whether 
the complaint should be taken forward by means of the formal route set out at 

paragraph 10.  

  

12.9.6 If the majority required for the decision under paragraph 12.9.5 is not 
achieved, the panel shall adopt the informal route set out at paragraph 12.6 

above.  

 

12.10 Formal Council of Governors Route  

 

12.10.1 If the majority required in paragraph 12.9.5 is achieved, the panel shall 
instruct the Company Secretary to prepare a draft statement stating that the 

NED or the Chair has breached the Board Code of Conduct or the Trust’s 
Constitution or both.   

  

12.10.2 The panel shall consider the draft statement and the evidence of the 

breaches and make any amendments. A majority of those present and voting 

at a meeting of the panel shall be required to approve the terms of the 
statement and propose a sanction. Abstentions are not included in the voting 

total. 

  

12.10.3 A confidential Extraordinary Council of Governors meeting shall be called.  A 
copy of the statement, the evidence, the proposed sanction and the evidence 

relied upon by the panel in support of the statement, along with any 

information or representations that have been received from the NED or the 
Chair in the course of this procedure, shall be sent at least 7 days prior to the 

meeting to:  

  

12.10.3.1The NED or the Chair who is subject to this process, with an 
invitation to attend the Extraordinary Council of Governors meeting to 
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make representations and  then withdraw.  The NED or the Chair shall 

be asked to respond in writing to  the invitation at least five (5) working 
days before the meeting;  

 
12.10.3.2 All members of the Council of Governors, with a request that they 

each confirm safe receipt of the information. 
  

12.10.4 The Extraordinary Council of Governors meeting will take place and the 

Council will consider the issues as set out in paragraph 12.10.7 below 
regardless of whether the NED or the Chair who is subject to this process 

responds to the invitation as set out in paragraph 12.10.3.1 or attends the 
meeting itself.  

  

12.10.5 If the NED or the Chair attends the meeting convened for the purposes of 

paragraph 12.10.3, they shall be entitled to make representations relevant to 

the contents of the charge statement.  They may attend the Council meeting 

with a Supporter but that Supporter shall not be entitled to address the 

meeting.  Where the NED or the Chair seeks to rely on information that they 

have not previously provided to the Investigator or the CoG Coordinating 

Committee, they will only be allowed to do so where this is agreed by the 
Lead Governor.  The NED or the Chair (with their Supporter) shall be required 

to withdraw from the meeting after making their representations, and shall not 

be allowed to be present or to vote when the Council discusses the charge 

statement and votes.    

  

12.10.6 In recognising this is confidential business of the Trust, where the 

Complainant is not a member of the CoG, a Complainant shall not be entitled 
to attend a Council meeting convened for the purposes of paragraph 12.10.3 

without the permission of the Council. Where a Complainant is asked to 

attend a Council meeting, they may attend with a Supporter, but that 
Supporter shall not be entitled to address the Council.  The Complainant (and 

Supporter) shall not be allowed to be present or to vote when the Council 

discusses the charge and votes.    

  

12.10.7 If a quorum as laid down in the Constitution is not achieved for any reason, 
the meeting will be rescheduled for another date which will be as soon as 

practicably possible taking into account the notice requirements set out in 

Trust’s Constitution. Any Governor who has any conflict of interest in the 

matter which is the subject of the complaint, shall disclose their conflict as 

soon as is practicable after the commencement of the meeting and will not 

take part in the consideration or discussion of the charge. The Lead Governor 

should consider whether to exclude that Governor from the meeting entirely.  

  

12.10.8 At the meeting called under paragraph 12.10.3, the Council will review the 

available evidence, determine whether the allegations set out in the statement 

are proven and decide by way of a vote whether to impose a  sanction.  

  

12.10.9 Sanctions may include (but are not limited to):  
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12.10.9.1 A written warning. A time limit of up to 12 months will be applied to 

this sanction.   

12.10.9.2 Removal from office as a NED or the Chair from the Trust.  

 

12.10.10 The threshold of votes required in order to impose a sanction on a NED or 
the Chair is as follows:  

  

12.10.10.1 in the case of the sanction of removal from their office as NED or 

the Chair, this shall only be imposed with the support of not less 

than two- thirds of the Governing body; or  

12.10.10.2 in the case of any other sanction, this shall only be imposed with 

the support of a majority of those present and voting at the Council   

meeting where the statement is considered.  

  

12.10.11 If the relevant threshold as set out in paragraph 10.10 is not reached for the 
purposes of imposing a sanction, no further action shall be taken against the 

NED or the Chair under this procedure in relation to that complaint.    

  

12.10.12 The NED or the Chair shall be notified of the Council’s decision by the Lead 
Governor in writing usually within ten (10) working days of the decision. 

Where a sanction is proposed, the NED or the Chair shall be asked to 

acknowledge in writing receipt of the sanction within ten (10) working days, 
although any failure to do so on the NED or the Chair part will not affect the 

imposition of the sanction, which will take effect regardless from the date of 

the letter confirming the Council’s decision.  

  

12.10.13 If the imposed sanction is removal from office, the NED or the Chair will be 

required to return all Trust property (ID badge, parking permit, papers etc.) to 

the Company Secretary immediately.  

  

12.10.14 If the NED or the Chair was suspended at any time during the process 

under  paragraph 5.3, then the suspension is concluded when the outcome 

and any sanction is communicated to the NED or the Chair under paragraph 
12.10.13.  

  

12.11 Appeal 

 

12.11.1 The NED or the Chair has the right to appeal the decision reached by the 

CoG Investigation Panel, not the findings but the process taken to reach those 

findings. An appeal must be raised in writing. 

 

12.11.2 An appeal must be lodged within ten (10) working days of receipt of the 

outcome letter. The NED or the Chair should state in full their grounds of 

appeal.  
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12.11.3 Appeals should be sent to the Associate Director of Corporate Governance 

and an independent external Lead Governor will be appointed.  

  

12.11.4 Appeal hearings will normally be set up within 15 working days of 
receipt of the appeal letter.  

  

12.11.5 It is the responsibility of the NED or the Chair to state their case for 
appeal. The Associate Director of Corporate Governance will have available 

to them the original hearing information and any further information submitted 

by the NED or the Chair in advance of the appeal hearing.  

 

12.11.6 The decision may be given on the day or may be deferred for further 

consideration in which case the NED or the Chair will usually be written to 
within 7 working days of the hearing with the details of the decision reached.  

The outcome will also be presented to the Council of Governors, usually 

within 7 working days of the hearing.  

  

12.11.7 The Complainant will be notified in writing of the completion of the 
process.  

  

12.11.8 The outcome is final and there is no further right of appeal.  

  

12.12  Communications  

  

12.12.1 If a NED or the Chair is removed, a communications plan will be 

produced the Chief Executive/Associate Director of Corporate Governance.  

    

12.13  Process for Monitoring Compliance with and Effectiveness of the 
Procedure  

  

12.13.1   Frequency   

Each time the Procedure is used, the internal auditors will audit compliance to 
ensure that this Procedure has been adhered to and a formal report will be 

written and presented to the Council of  Governors.  

    

12.13.2  Dissemination of Results   

At the next Council of Governors meeting.  
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Appendix 1 
 

CODE OF CONDUCT FOR BOARD OF DIRECTORS 
 

INTRODUCTION  
 

High standards of corporate and personal conduct are an essential component of 
public service. The purpose of this code is to provide clear guidance of the 
standards of conduct and behaviour expected of all directors.  
 
This code of conduct applies to all voting members of the trust board, namely the 
chair, non-executive and executive directors and other directors who participate 
in Board meetings. These are all referred to as directors.  
 
This code, together with the Trust constitution, forms part of the framework 
designed to promote the highest possible standards of conduct and behaviour 
within the trust. The code is designed to operate in conjunction with the NHS 
Improvement code of governance, the trust’s constitution and standing orders 
and other relevant codes of practice.  

 
This code is complementary to the trust’s values: 
 
Our values are our guide to how we treat ourselves, one another, our service 
users, families and 
carers, and our partners. 
 
Our values were developed by listening to feedback about what people wanted to 
see 
and experience when working for us, with us or accessing our services. 
 
Our values describe our core ethics and principles. They help guide our culture 
by inspiring people’s best efforts and constraining unwanted actions that do not 
align with our values. 
 
Our values will only make a difference when we each let them guide our own 
thoughts, feelings, decisions, attitudes and actions. 
 
The more we demonstrate our values through our work, the more likely others 
are to experience our values when working with us. 
 
Our everyday and detailed behaviours describe what our values look like in 
practice. They give us a shared language to help bridge the wide range of 
specialties and roles in our Trust. 

 
Compassionate 
 
● Supporting recovery for all and maintaining hope for the future. 
● Being kind to ourselves and others. 
● Showing empathy for others and appreciating vulnerability in each of us. 
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Inclusive 
 
● Treating people fairly, with dignity and respect. 
● Challenging all forms of discrimination. 
● Valuing all voices so we all feel we belong. 
 
Committed 
 
● Striving to deliver the best work and keeping service users at the heart. 
● Taking responsibility for our work and doing what we say we will. 
● Courage to question to help us learn, improve and grow together. 
 
Directors are responsible for complying with the provisions of this code whenever 
they conduct business of the trust or act as its representative. 
 

PRINCIPLES OF PUBLIC LIFE AND PUBLIC SERVICE VALUES  
 

In 1995, the Committee on Standards in Public Life (the Nolan Committee) 
identified three public service values and seven principles of conduct 
underpinning public life “for the benefit of those who serve the public in any way”.  

 
The Trust recognises the Seven Principles: 
 
Selflessness 

Holders of public office should act solely in terms of the public interest.  

Integrity 

Holders of public office must avoid placing themselves under any obligation to 
people or organisations that might try inappropriately to influence them in their 
work. They should not act or take decisions in order to gain financial or other 
material benefits for themselves, their family or their friends.  They must declare 
and resolve any interests and relationships. 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on 
merit, using the best evidence and without discrimination or bias.  

Accountability 

Holders of public office are accountable to the public for their decisions and 
actions and must submit themselves to the scrutiny necessary to ensure this.  

Openness 

Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear 
and lawful reasons for doing so.   
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Honesty 

Holders of public office should be truthful.  

Leadership 

Holders of public office should exhibit these principles in their own behaviour. 
They should actively promote and robustly support the principles and be willing to 
challenge poor behaviour wherever it occurs. 

 
 Directors should promote and support these principles by leadership 

and example.  
 
GENERAL PRINCIPLES  
 

Public sector values matter in the trust and directors have a duty to conduct trust 
business with probity. They have a responsibility to respond to staff, patients and 
their families, and other stakeholders impartially, to achieve value for money from 
the public funds with which they are entrusted and to demonstrate high ethical 
standards of personal conduct.  
 
The success of this code depends on a vigorous and visible example from the 
trust board and the consequential behaviour of all those who work within the 
organisation.  
The Board therefore undertakes to set an example in the conduct of its business 
and to promote the highest corporate standards of conduct.  

 
The Board will lead in ensuring that the provisions of the NHS constitution, the 
standing orders, financial standing instructions and accompanying scheme of 
delegation, conform to best practice and serve to enhance standards of conduct. 
The Board expects that this code will inform and govern the decisions and 
conduct of all directors.  
 
The Board has confirmed its commitment to compliance with the Bribery Act and 
to ensure that all staff are aware of their responsibilities in relation to the 
prevention of bribery and corruption and that the risk of trust exposure to acts of 
bribery is mitigated. Directors must ensure that they are aware of the implications 
of the Bribery Act 2010, and of its underpinning principles, and will support 
related initiatives.  

 
PUBLIC SERVICE VALUES IN MANAGEMENT  
 

The Board will ensure that public service values guide the organisation in 
achieving its results. The Board has a duty to ensure that public funds are 
properly safeguarded and that at all times the board conducts its business as 
efficiently and effectively as possible. Proper stewardship of public monies 
requires value for money to be high on the agenda for the  Board.  
 
Accounting, tendering and employment practices will reflect the highest 
professional standards. Public statements and reports by the trust board will be 
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clear, comprehensive, understandable and balanced, and fully represent the 
facts. Annual and other key reports will be issued in good time to all stakeholders 
in the community who have a legitimate interest in health issues to allow full 
consideration by those wishing to attend public meetings on local health issues.  
 
The Board will maintain a sound system of internal control and establish formal 
and transparent arrangements for considering how they should apply the financial 
reporting and internal control principles and for maintaining an appropriate 
relationship with all its stakeholders.  

 
DECLARATION OF INTEREST AND CONFLICTS OF INTEREST  

 
Directors will act impartially and will not be influenced by social, family or 
business relationships. They will not use their public position to further their 
private interest.  
 
Directors have a statutory duty to avoid a situation in which they have (or can 
have) a direct or indirect interest that conflicts (or possibly may conflict) with the 
interests of the trust. Directors have a further statutory duty not to accept a 
benefit from a third party by reason of being a director or doing (or not doing) 
anything in that capacity. Directors must make a declaration of interests in 
accordance with the trust’s conflicts of interests policy on appointment, as 
changes arise and annually.  
These will be formally recorded in the minutes of the trust board and entered into 
a register, which is published on the trust’s website. Failure to register a relevant 
interest in a timely manner may constitute a breach of this code.  
 
If directors acquire any relevant interest subsequent to their appointment, they 
must declare this at the next board meeting so that it is formally recorded in the 
minutes, and entered into the register.  
 
Declaration of interests is a standing item at the beginning of every meeting of 
the trust board or its committees, to ensure that any change in interests is 
declared and that board or committee members declare any interest they have 
that is relevant to a matter on the agenda. Their subsequent participation at the 
meeting will be at the chair’s discretion.  

 
HOSPITALITY AND OTHER EXPENDITURE  
 

Directors will set an example to the trust in the use of public funds and the need 
for good value in incurring public expenditure. All expenditure on these items 
should be capable of justification as reasonable in the light of general practice in 
the public sector.  
 
The Board is conscious of the fact that expenditure on hospitality or 
entertainment is the responsibility of management and is open to be challenged 
by the internal and external auditors and that ill-considered actions can damage 
respect for the organisation in the eyes of the immediate community and its wider 
stakeholders.  
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The trust has adopted a conflict of interests policy, which covers gifts and 
hospitality, and which will be followed at all times by directors and all employees. 
Directors must not accept gifts or hospitality other than in compliance with this 
policy and must make disclosures in accordance it. Advice on the acceptance of 
gifts and hospitality should be sought from the Company Secretary  
 
The Board should also take cognisance of the trust’s Fraud, Corruption and 
Bribery Policy and is legally bound by the Bribery Act 2010, under which it is an 
offence for employees to pay or receive bribes. 

  
RELATIONS WITH SUPPLIERS  
 

The conflict of interests policy includes provisions relating to the declaration of 
hospitality and sponsorship offered by, for example, suppliers. Their authorisation 
must be carefully considered, and the decision recorded. The trust board should 
be aware of the risks of incurring obligations to suppliers at any stage of a 
contracting relationship. Suppliers will be selected on the basis of quality, 
suitability, reliability and value for money. 

  
FIT AND PROPER PERSON  
 

All directors are required to comply with Care Quality Commission Regulation 5: 
fit and proper persons: directors. Directors must certify on appointment, and each 
year within the appraisal process, that they are/remain a fit and proper person. If 
circumstances change so that a director can no longer be regarded as a fit and 
proper person or if it comes to light that a director is not a fit and proper person, 
they are suspended from being a director with immediate effect pending 
confirmation and any appeal. Where it is confirmed that a director is no longer a 
fit and proper person, their board membership is terminated.  

 
PERSONAL CONDUCT  

 
Directors must conduct themselves in a manner which maintains the integrity of 
the organisation and its standing in the NHS and the wider community.  
 
Specifically directors must: act in the best interests of the trust and adhere to its 
values and this code of conduct; 

• respect others and treat them with dignity and fairness;  

• seek to ensure that no one is unlawfully discriminated against and 

promote equal opportunities and social inclusion;  

• be honest and act with integrity and probity;  

• contribute to the workings of the board in order for it to fulfil its role and 

functions;  

• recognise that the board is collectively responsible for the exercise of its 

powers and the performance of the trust;  

• raise concerns and provide appropriate challenge regarding the running of 

the trust or a proposed action where appropriate;  

• recognise the differing roles of the chair, senior independent director, 

chief executive, executive directors and non-executive directors;  
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• make every effort to attend meetings where practicable;  

• adhere to good practice in respect of the conduct of meetings and respect 

the views of others;  

• take and consider advice on issues where appropriate;  

• acknowledge the responsibility of the council of governors to hold the non-

executive directors individually and collectively to account for the 
performance of the board;  

• represent the interests of the trust’s members, public and partner 
organisations in the governance and performance of the trust; and to have 

regard to the views of the council of governors;  

• not use their position for personal advantage or seek to gain preferential 

treatment; nor seek improperly to confer an advantage or disadvantage 

on any other person; and  

• accept responsibility for their performance, learning and development.  

 
OPENNESS AND PUBLIC RESPONSIBILITIES  

 
The Board will make its decisions in public unless there is a justifiable and 
properly documented reason for not doing so.  
 
The needs of the population that the trust serves and the resulting provision of 
services are subject to constant change. The trust board will be open with the 
public, patients and staff as the need for change emerges. Major changes will be 
consulted upon before decisions are reached in accordance with statute, 
guidelines and best practice. Clear and understandable information supporting 
those decisions will be made available and positive responses will be given to 
reasonable requests for information.  

 
The trust will act in a socially responsible and inclusive manner. The Board will 
forge an open relationship with the communities it serves. The Board will actively 
involve staff, the Council of Governors and other key stakeholders and partners 
in setting out a vision for the organisation, which demonstrates concern for the 
wider health of the population and best use of public resources allocated to the 
trust. The trust will work in partnership and co-operate with local and national 
bodies to support the delivery of safe, high quality care.  

 
CONFIDENTIALITY AND ACCESS TO INFORMATION  

 
Directors must comply with the trust’s confidentiality policies and procedures.  
 
Directors must not disclose any confidential information, except in specified lawful 
circumstances.  
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Information on decisions made by the trust board and information supporting 
those decisions should be made available in a way that is understandable. 
Positive responses should be given to reasonable requests for information and in 
accordance with the Freedom of Information Act 2000 and other applicable 
legislation, and directors must not seek to prevent a person from gaining access 
to information to which they are legally entitled.  
 
The trust has adopted policies and procedures to protect confidentiality of 
personal information and to ensure compliance with the Data Protection Act (now 
replaced by the General Data Protection Regulation - GDPR), the Freedom of 
Information Act and other relevant legislation which will be followed at all times by 
the trust board.  
 
Nothing said in this code precludes directors from making a protected disclosure 
within the meaning of the Public Disclosure Act 1998.  
 

RAISING MATTERS OF CONCERN – “SPEAKING UP” OR “WHISTLE- 
BLOWING”  
 

The trust board acknowledges that directors and staff must have a proper and 
widely publicised procedure for voicing complaints or concerns about 
maladministration, malpractice, breaches of this code and other concerns of an 
ethical nature. The trust board has adopted a policy (speaking up policy and 
procedure ((incorporating whistleblowing/raising concerns policy and procedure)) 
which should be followed at all times by directors and all staff.  
 
Where a director believes that a board colleague is non-compliant with all or part 
of this code, they should raise the matter with the chair of the board. Where the 
chair is the person who is alleged to have contravened the code, the concerns 
should be raised with the senior independent director.  
 
The trust board will seek to ensure that NHS resources are protected from fraud, 
corruption and bribery and that any incident of this kind is reported to the Local 
Counter Fraud Specialist in line with the counter fraud policy.  
 

EXTERNAL COMMUNICATIONS  
 

The trust has a guideline for communicating with the media. Directors will be 
familiar with, and abide by, this policy. All press enquiries must be referred to the 
communications team. 
  
When speaking as a director of the board, whether in a public forum or in a 
private or informal discussion, directors should ensure that they reflect the current 
policies or view of the trust. They should do so only with the prior knowledge and 
approval of the Communications Team. Where this is not practicable, they should 
report their action to the communications team as soon as possible. Comments 
should be well considered, sensible, well informed, made in good faith, in the 
public interest and without malice and that they enhance the reputation and 
status of the trust.   
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COMPLIANCE  
 

Directors must satisfy themselves that the actions of the board and its members 
in conducting business fully reflect the values in this code and, as far as is 
reasonably practicable, that concerns expressed by staff and others are fully 
investigated and acted upon. All directors are required, on appointment, to 
subscribe to the code of conduct.  
 
The chair and non-executive directors of the board are responsible for taking firm, 
prompt and fair disciplinary action against any executive or other director in 
breach of the code of conduct.  
 
The corporate nature of the organisation will mean that, in most cases, if a 
decision is open to criticism individual directors will not be legally liable due to the 
specific statutory protections where they are acting in good faith. However 
directors who commit a criminal offence will carry personal responsibility for any 
liability.  
  

Directors will be cognisant of their responsibilities and appropriate conduct 

relating to equality and human rights and the related legislation. Non-executive 
directors have a key role in applying proper scrutiny to equality and human rights 

in NHS organisations. 

  

 

 CODE OF CONDUCT TRUST BOARD MEMBERS DECLARATION 
 
 

I (full name)……………………………………………………………………..have read, 
understood and agree to comply with BSMHFT code of conduct for trust board 
members. 

 

 

Signature ……………………………………………………. 
 

 

 

Date ……………………………………………………. 
 

 

Please return this completed, signed form to: 

Associate Director of Corporate Governance  
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ANNEX 9 – STANDING ORDERS FOR THE PRACTICE AND PROCEDURE OF 
THE COMMISSIONING COMMITTEE 

 
(Paragraph 25) 

 
 

Birmingham and Solihull Mental Health NHS Foundation Trust 
 
 
 

Standing Orders for the Practice and Procedure of 
The Commissioning Committee 
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FOREWORD 

Trust Boards have a responsibility to agree Standing Orders and Schedules of 
Reservation of Powers and Delegation of Powers to their boards. 
 
The documents, together with Standing Financial Instructions, provide a regulatory 
framework for the business conduct of the Trust. They fulfill the dual role of 
protecting the Trust's interests by ensuring, for example, all transactions maximize 
the benefit to the Trust and protecting staff from possible accusations that they have 
acted less than properly. This is provided that staff have followed the correct 
procedures outlined in the relevant document. 
 
The Standing Orders, Delegated Powers and Standing Financial Instructions provide 
a comprehensive business framework. All Board directors and all staff should be 
aware of the existence of these documents and, where necessary, be familiar with 
their detailed provisions to the extent required for the proper conduct of their duties. 
 
These Standing Orders relate to the business of the Commissioning Committee 
(“CoCo”), which is a new governance forum to enable discharge of the Trust’s Lead 
Provider responsibilities.  
 
The CoCo is a decision-taking forum. The CoCo is the ‘Board in Committee’, i.e., its 
membership comprises all Non-Executive and Executive Directors of the Foundation 
Trust. It is the controlling mind of the Trust’s commissioning arm, i.e., those Provider 
Collaborative arrangements for which it is Lead Provider. 
 
These Standing Orders should be read in conjunction with the Standing Orders for 
the Board of Directors, i.e., Annex 8 of the Trust’s Constitution.  As the Board in 
Committee, the Commissioning Committee is bound by many of same Standing 
Orders as are expressed in Annex 8.   
 
These are not repeated in these Standing Orders, but still apply in full, to wit: 
 

Standing Order 1  Interpretation 

Standing Order 2  The Trust 

Standing Order 6  Declarations of Interests and Register of Interests 

Standing Order 7 Exclusion of Chair and Directors in Proceedings on 
Account of Pecuniary Interest 

Standing Order 8 Standards of Business Conduct Policy 

Standing Order 9 Tendering and Contract Procedure 

Standing Order 10 Custody of Seal and Sealing of Documents 

Standing Order 11 Signature of Documents 

Standing Order 12 Process for the Receipt of Complaints/Breach of Code of 
Conduct against Chair/Non-Executive Director 

Appendix 1 Code of Conduct for Board of Directors 
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1. MEETINGS OF THE COMMISSIONING COMMITTEE 
 

1.1    Admission of the Public and the Press – The commercial and contractual 
nature of the proceedings of the CoCo dictate that all meetings of the CoCo 
are Part II, i.e., private discussions. This means that the public and press are 
excluded from all meetings. 

 
Confidentiality 

 
1.2    Matters to be dealt with by the CoCo shall be confidential to the members of 

the CoCo and to any other officer in attendance. 
 
1.3 Directors and Officers or any employee of the Trust in attendance shall not 

reveal or disclose the contents of any papers or discussion.  
 
Calling Meetings 
 
1.4 Ordinary meetings of the CoCo shall be held at such times and places as 

members of the CoCo may determine. 
 

1.5 The Chair of the Trust may call a meeting of the CoCo at any time. If the Chair 
refuses to call a meeting after a requisition, signed by at least one-third of the 
whole number of Directors, has been presented to them, or if, without so 
refusing, the Chair does not call a meeting within seven days after such 
requisition has been presented to them, such one third or more Directors may 
immediately call a meeting. 

 
Notice of Meetings 
 
1.6 Before each meeting of the CoCo, a notice of the meeting, specifying the 

business proposed to be transacted at it, shall be delivered to every Director, 
at least three clear days before the meeting. 

 
1.7    Want of service of the notice on any Director shall not affect the validity of a 

meeting. 
 
1.8 In the case of a meeting called by Directors in default of the Chair, no 

business shall be transacted at the meeting other than that specified in the 
notice or emergency motions allowed under these Standing Orders. Failure to 
deliver such a notice on more than three Directors will invalidate the meeting. 
A notice shall be presumed to have been served one day after posting. 

 
1.9     Agendas and supporting papers will wherever possible be sent to Directors at 

least five clear working days before the meeting. 
 
Setting the Agenda 
 
1.10 The CoCo may determine that certain matters shall appear on every agenda 

for a meeting and shall be addressed prior to any other business being 
conducted. (Such matters may be identified within these Standing Orders or 
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following subsequent resolution shall be listed in an Appendix to the Standing 
Orders.) 

 
1.11 A Director desiring a matter to be included on an agenda shall make their 

 request in writing to the Chair at least 10 clear days before the meeting. 
Requests made less than 10 days before a meeting may be included on the 
agenda at the discretion of the Chair. 

 
Chair of Meeting 
 
1.12 At any meeting of the CoCo, the Chair of the Board of Directors, if present, 

shall preside. If the Chair is absent from the meeting the Deputy Chair, if there 
is one and they are present, shall preside. If the Chair and Deputy Chair are 
absent such Director (who is not also an officer of the Trust) as the Directors 
present shall choose shall preside. 

 
1.13 If the Chair is absent temporarily on the grounds of a declared conflict of 

interest, the Deputy Chair, if present, shall preside. If the Chair and Deputy 
Chair are absent, or are disqualified from participating, such non-executive 
director as the Directors present shall choose shall preside. If any matter for 
consideration at a meeting of the CoCo relates to the interests of the Chair or 
to the interests of the non-executive Directors as a class, neither the Chair nor 
any of the other non-executive Directors shall preside over the period of the 
meeting during which the matter is under discussion. The Directors (excluding 
the Chair or the other non-executive Directors) shall elect one of their number 
to preside during that period and that person shall exercise all the rights and 
obligations of the Chair including the right to exercise a second or casting vote 
where the number of votes for and against a motion is equal. 

 
Notices of Motion 
 
1.14 A Director desiring to move or amend a motion shall send a written notice 

thereof at least 10 clear days before the meeting to the Chair, who shall insert 
in the agenda for the meeting all notices so received subject to the notice 
being permissible under the appropriate regulations.  

 
Withdrawal of Motion or Amendments 
 
1.15 A motion or amendment once moved and seconded may be withdrawn by the 

proposer with the concurrence of the seconder and the consent of the Chair. 
 
Motion to Rescind a Resolution 
 
1.16 Notice of motion to amend or rescind any resolution (or the general substance 

of any resolution) which has been passed within the preceding 6 calendar 
months shall bear the signature of the Director who gives it and also the 
signature of 4 other Directors. When any such motion has been disposed of 
by the CoCo, it shall not be competent for any Director other than the Chair to 
propose a motion to the same effect within 6 months; however, the Chair may 
do so if they consider it appropriate. 
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Motions 
 

1.17 The mover of a motion shall have a right of reply at the close of any 
discussion on the motion or any amendment thereto. 

 
1.18   When a motion is under discussion or immediately prior to discussion it shall 

be open to a Director to move: 
• An amendment to the motion. 
• The adjournment of the discussion or the meeting. 
• That the meeting proceeds to the next business. (*) 
• The appointment of an ad hoc committee to deal with a specific item 

of business. 
• That the motion be now put. (*) 
• A motion resolving to exclude the public (including the press). 

* In the case of sub-paragraphs denoted by (*) above to ensure objectivity 
motions may only be put by a Director who has not previously taken part in 
the debate and who is eligible to vote. No amendment to the motion shall be 
admitted if, in the opinion of the Chair of the meeting, the amendment negates 
the substance of the motion. 
 

Chair’s Ruling 
 

1.19 Statements of Directors made at meetings of the CoCo shall be relevant to the 
matter under discussion at the material time and the decision of the Chair of 
the meeting on questions of order, relevancy, regularity, and any other 
matters shall be final. 
 

Voting 
 
1.20 Every question put to a vote at a meeting shall be determined by a majority of 

the votes of the Directors present and voting on the question and, in the case 
of the number of votes for and against a motion being equal, the Chair of the 
meeting shall have the casting vote. 

 
1.21 All questions put to the vote shall, at the discretion of the Chair of the meeting, 

be determined by oral expression or by a show of hands. A paper ballot may 
also be used if a majority of the Directors present so request. 

 
1.22 If at least one-third of the Directors present so request, the voting (other than 

by paper ballot) on any question may be recorded to show how each Director 
present voted or abstained. 

 
1.23 If a Director so requests, their vote shall be recorded by name upon any vote 

(other than by paper ballot). 
 
1.24 In no circumstances may an absent Director vote by proxy. Absence is 

defined as being absent at the time of the vote. 
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1.25 An officer who has been appointed formally by the Trust to act up for an 
executive director during a period of incapacity or temporarily to fill an 
executive director vacancy, shall be an executive director. 

 
1.26 An officer attending the CoCo to represent an executive director during a 

period of incapacity or temporary absence without formal acting up status may 
not exercise the voting rights of the executive director. An officer’s status 
when attending a meeting shall be recorded in the minutes. 

 
Minutes 
 
1.27 The Minutes of the proceedings of a meeting shall be drawn up and submitted 

for agreement at the next ensuing meeting where they will be signed by the 
person presiding at it. 

 
1.28 No discussion shall take place upon the minutes except upon their accuracy 

or where the Chair considers discussion appropriate. Any amendment to the 
minutes shall be agreed and recorded at the next meeting. 

 
Suspension of Standing Orders 
 
1.29 Except where this would contravene any provision of the Regulatory 

Framework, any one or more of the Standing Orders may be suspended at 
any meeting, provided that at least two-thirds of the Directors are present, 
including one executive director and one non-executive director, and that a 
majority of those present vote in favour of suspension. 

 
1.30 A decision to suspend Standing Orders shall be recorded in the minutes of the 

meeting. 
 
1.31 A separate record of matters discussed during the suspension of Standing 

Orders shall be made and shall be available to the Directors. 
 
1.32 No formal business may be transacted while Standing Orders are suspended. 
 
1.33 The Audit Committee shall review every decision to suspend Standing Orders. 
 
Waiver of Standing Orders 
 
1.34 Except where this would contravene any provision of the Regulatory 

Framework, any one or more of the Standing Orders may be waived at any 
meeting, provided that at least two-thirds of the Directors are present, 
including one executive director and one non-executive director, and that a 
majority of those present vote in favour of suspension. 

 
1.35 A decision to waive Standing Orders shall be recorded in the minutes of the 

meeting. 
 
1.36 The Audit Committee shall review every decision to waive Standing Orders. 
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Approval, Variation, and Amendment of Standing Orders 
 
1.37 These Standing Orders shall be approved and amended only if: 
 

• a notice of motion has been given; and 

• at least half the total of the Trust’s non-executive directors vote in favour of 
amendment; and 

• at least two-thirds of the Directors are present; and 

• the variation proposed does not contravene any provision of the   
Regulatory Framework. 

 
Record of Attendance 
 
1.38 The names of the Directors present at the meeting shall be recorded in the 

minutes. 
 
Quorum 
 
1.39 No business shall be transacted at a meeting of the CoCo unless at least one 

half of the whole number of the Directors appointed (including at least one 
non-executive director and one executive director) are present. 

 
1.40 An officer in attendance for an executive Director but without formal acting up 

status may not count towards the quorum. 
 
1.41 If a Director has been disqualified from participating in the discussion on any 

matter and/or from voting on any resolution by reason of the declaration of a 
conflict of interest (see Standing Order 6 or 7) they shall no longer count 
towards the quorum. If a quorum is then not available for the discussion 
and/or the passing of a resolution on any matter, that matter may not be 
discussed further or voted upon at that meeting. Such a position shall be 
recorded in the minutes of the meeting. The meeting must then proceed to the 
next business. The above requirement for at least one executive director to 
form part of the quorum shall not apply where the executive Directors are 
excluded from a meeting (for example when the Board of Directors considers 
the recommendations of the Remuneration and Terms of Service Committee). 
The above requirement for at least one non-executive Director to form part of 
the quorum shall not apply where the non-executive Directors are excluded 
from a meeting. 

 
Adjournment of Meetings 
 
1.42 The CoCo may, by resolution, adjourn any meeting to some other specified 

date, place and time and such adjourned meeting shall be deemed a 
continuation of the original meeting. No business shall be transacted at any 
adjourned meeting which was not included on the agenda of the meeting of 
which it is an adjournment. 
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1.43 When any meeting is adjourned to another day, other than the following day, 
notice of the adjourned meeting shall be sent to each Director specifying the 
business to be transacted. 

 
Observers at CoCo meetings 
 
1.44 The CoCo will decide what arrangements and terms and conditions it feels 

are appropriate to offer in extending an invitation to observers to attend and 
address any of the CoCo meetings and may change, alter, or vary these 
terms and conditions as it deems fit. 
 

2.     ARRANGEMENTS FOR THE EXERCISE OF FUNCTIONS BY DELEGATION 
 
2.1 Subject to the Regulatory Framework, the CoCo may make arrangements for 

the exercise, on behalf of the CoCo, of any of its functions subject to such 
restrictions and conditions as the CoCo thinks fit by a sub-committee 
appointed or by a Director or an officer of the Trust. 

 
Emergency Powers 
 
2.2 The powers which the CoCo has retained to itself within these Standing 

Orders and the Standing Orders for the Board of Directors, in so much as 
those may apply, may in emergency be exercised by the Chief Executive and 
the Chair after having consulted at least two non-executive directors. The 
exercise of such powers by the Chief Executive and Chair shall be reported to 
the next formal meeting of the CoCo for the record. 
 

Delegation to Sub-Committees 
 
2.3 The CoCo shall agree from time to time to the delegation of executive powers 

to be exercised by sub-committees, which it has formally constituted. The 
constitution and terms of reference of these  
sub-committees and their specific decision-making and financial powers shall 
be approved by the CoCo. 

 
2.4 Those functions of the Trust which have not been retained as reserved by the 

CoCo or delegated to a sub-committee or otherwise for the purposes of and in 
accordance with the Mental Health Act 1983 shall be exercised by the Chief 
Executive. The Chief Executive shall determine which functions they will 
perform personally and shall nominate officers to undertake the remaining 
functions for which they will still retain accountability to the CoCo. 
 

2.5 The Chief Executive shall prepare a Scheme of Delegation identifying their 
proposals, which shall be considered and approved by the CoCo and Board of 
Directors, subject to any amendment, agreed during the discussion. The Chief 
Executive may periodically propose amendment to the Scheme of Delegation, 
which shall be considered and approved by the CoCo and Board of Directors. 
 

2.6 Nothing in the Scheme of Delegation shall impair the discharge of the direct 
accountability to the CoCo of the Director of Finance or other executive 
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Director to provide information and advise the CoCo in accordance with the 
Constitution, Terms of Authorisation, any statutory requirements or provisions 
required by NHSEI. Outside these statutory requirements the role of the 
Director of Finance shall be accountable to the Chief Executive for operational 
matters. 
 

2.7 The arrangements made by the Board of Directors as set out in the Scheme 
of Delegation document shall have effect as if incorporated in these Standing 
Orders. 
 

Overriding Standing Orders 
 
2.8 If for any reason these Standing Orders are not complied with, full details of 

the non-compliance and any justification for non-compliance and the 
circumstances around the non-compliance, shall be reported to the next 
formal meeting of the CoCo for action or ratification. All Directors and staff 
have a duty to disclose any non-compliance with these Standing Orders to the 
Chief Executive as soon as possible. 
 

3. SUB-COMMITTEES 
 
3.1      The CoCo may appoint sub-committees. The CoCo shall determine the 

membership and terms of reference of sub-committees and shall if it requires 
to, receive and consider reports of such sub-committees subject to contractual 
arrangements and such restrictions and conditions as the CoCo thinks fit to 
ensure appropriate oversight. 
 

3.2     A sub-committee appointed under this regulation may, subject to their terms of 
reference, appoint Task and Finish Groups consisting wholly of members of 
the sub-committee. 

 
2.3     The Standing Orders and Standing Financial Instructions of the Trust, as far 

as they are applicable, shall apply with appropriate alteration to meetings of 
any sub-committees established by the CoCo. In which case the term “Chair” 
is to be read as a reference to the Chair of the sub-committee as the context 
permits, and the term “Director” is to be read as a reference to a member of 
the sub-committee also as the context permits. There is no requirement to 
hold meetings of sub-committees, established by the CoCo in public. 

 
3.4      Each such sub-committee shall have such terms of reference and powers and 

be subject to such conditions (as to reporting back to the CoCo) as the CoCo 
shall decide. Such terms of reference shall have effect as if incorporated into 
the Standing Orders. 

 
3.5 Where sub-committees are authorised to establish Task and Finish Groups 

they may not delegate executive powers to those groups unless expressly 
authorised by the CoCo. 
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3.6 The CoCo shall approve the appointments to each of the sub-committees 
which it has formally constituted. The Chair of each CoCo sub-committee 
shall be an Executive Director. 
 

3.7 The sub-committees established by the CoCo shall include a separate  
sub-committee for each Provider Collaborative for which the Trust holds Lead 
Provider responsibility. 
 

3.8 The CoCo may elect to change or add to the sub-committees of the CoCo, as 
necessary, without requirement to amend these Standing Orders. 

 
Confidentiality 
 
3.9 A member of a sub- committee shall not disclose a matter dealt with by, or 

brought before, the sub-committee. 
 
3.10 A member of a sub-committee shall not disclose any matter reported to the 

CoCo or otherwise dealt with by the sub-committee, notwithstanding that the 
matter has been reported or action has been concluded. All issues discussed 
by the CoCo and its sub-committees shall be deemed commercial in 
confidence. 
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ANNEX 10 – FURTHER PROVISIONS 

1.1  The Trust shall have a Secretary who may be an employee.  The Secretary 
may not be a Governor, or the Chief Executive or the Finance Director.  The 
Secretary’s functions shall include:  

1.1.1 acting as Secretary to the Council of Governors and the Board of  
Directors, and any committees;  

1.1.2 summoning and attending all members meetings, meetings of the Council 
of Governors and the Board of Directors, and keeping the minutes of those 
meetings;  

1.1.3 keeping the register of members and other registers and books required by 
this constitution to be kept;  

1.1.4 having charge of the Trust’s seal;  

1.1.5 publishing to members in an appropriate form information which they 
should have about the Trust’s affairs;  

1.1.6 preparing and sending to the Independent Regulator and any other 
statutory body all returns which are required to be made.  

1.2   Minutes of every meeting of the Council of Governors and of every meeting of 
the Board of Directors are to be kept by the Secretary.  Minutes of meetings will 
be read at the next meeting and signed by the Chair of that meeting.  The signed 
minutes will be conclusive evidence of the events of the meeting.    

1.3 The Company Secretary is to be appointed and removed by the Board as a body 
or the Chair acting on the recommendations of the Board. The Company 
Secretary will be accountable to the Chair and the Associate Director of 
Corporate Governance for professional development and supervision. 

2. The Company Secretary (if any) and members of the Council of Governors and 
Board of Directors who act honestly and in good faith will not have to meet out of 
their personal resources any personal civil liability which is incurred in the 
execution or purported execution of their functions, including (but not limited to) 
any liability arising by reason of the Trust acting as a Corporate Trustee, save 
where they have acted recklessly and the Trust may also take out and maintain 
for their benefit insurance against such risks and may participate in risk pooling 
schemes, including (but not limited to) insurance and schemes operated by the 
NHS Resolution. Any costs arising in this way will be met by the Trust. 

3. No proposal to the amendment of this Constitution will be reported to NHSEI 
unless it has been approved by the Board of Directors and a majority of those 
governors present and voting at a meeting of the Council of Governors 

4. The validity of any act of the Trust is not affected by any vacancy among the 
directors or the governors or by any defect in the appointment of any director or 
governor.  
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4.1  If:  

(a) an executive director is temporarily unable to perform his/her duties due 
to illness or some other reason (the "Absent Director"); and  

(b)  the board of directors agree that it is inappropriate to terminate the 
Absent Director’s term of office and appoint a replacement director; and  

(c)  the board of directors agree that the duties of the Absent Director need 
to be carried out;  

then the Chair (if the Absent Director is the Chief Executive) or the Chief 
Executive (in any other case) may appoint an acting director as an additional 
director to carry out the Absent Director’s duties temporarily.  

4.2 For the purposes of paragraph 4.1 of this Annex, the maximum number of 
directors that may be appointed under paragraph 19.2.3 of the Constitution shall 
be relaxed accordingly.  

4.3 The acting director will vacate office as soon as the Absent Director returns to 
office or, if earlier, the date on which the person entitled to appoint him under 
this paragraph notifies him that he/she is no longer to act as an acting 
director.  

4.4 The acting director shall be an Executive Director for the purposes of the 2006 
Act.  He shall be responsible for his/her own acts and defaults and he/she 
shall not be deemed to be the agent of the Absent Director. 

5 If:  

(a)  an executive director post is vacant (“Vacant Position”); and  

(b)  the board of directors agree that the Vacant Position needs to be filled 
by an interim postholder pending appointment of a permanent 
postholder, then the Chair (if the Vacant Position is the Chief Executive) 
or the Chief Executive (in any other case) may appoint a director as an 
interim director (“Interim Director”) to fill the Vacant Position pending 
appointment of a permanent postholder.  

5.1  The Interim Director will vacate office on the appointment of a permanent 
postholder or, if earlier, the date on which the persons entitled to appoint him 
under this paragraph notifies him that he/she is no longer to act as an Interim 
Director.  

5.2 The Interim Director shall be an Executive Director for the purposes of the 
2006 Act. 

6. When a vacancy arises for one or more elected governors, the Council of 
Governors shall have the option to take from the list of members who stood 
for election at the most recent election of governors for the class or 
constituency in question whichever member who was not elected as a 
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governor at the recent election but had secured the next most votes at that 
time.  This procedure, which shall be an uncontested election for the purposes 
of the Model Rules for Elections as they apply to the trust, shall be available to 
the Governors on 2 occasions within 12 months of the previous election.  
Governors appointed in this way shall hold office for a minimum of 6 months 
from their appointment but, subject thereto, shall hold office until the earlier of 
the conclusion of the next election of governors and (except where the 
vacancy arose through expiry of a term of office) the date on which would 
have expired the term of office of that Governor whose cessation of office 
gave rise to the vacancy. 

7. The Trust may confer on senior staff the title “Director” as an indication of their 
corporate responsibility within the Trust but such persons will not be Directors 
of the Trust for the purposes of the 2006 Act (“statutory directors”) unless their 
title includes the title “Chief”, “Executive” or “Non-Executive Director” or 
“Chairman” and will not have the voting rights of statutory directors or any 
power to bind the Trust. 

8. Elections shall not be invalidated by any administrative or clerical error on the 
part of the Trust or any acts or omissions of the returning officer acting in 
good faith on the basis of such error. 

9. Notwithstanding any provision of the Election Rules, the Trust and the 
Returning Officer shall: 

9.1 not be obliged to send any information or photographs unless received by the 
Trust from the candidate; 

9.2 not be in breach of any obligation to include in any communication, or 
otherwise provide, information which is equivalent in size and content for all 
candidates if the information provided by one or more of the candidates does 
not so allow; 

9.3 have the right to edit or not publish any election statement if it exceeds the 
permitted number of words or because it contains statements which the Trust 
or the Returning Officer reasonably believes are factually inaccurate, 
offensive or libelous. 

10.  The minimum age for membership of the Trust is 12 years old. 
 
11. Management of disputes between the Board and the Council of Governors  

 
In terms of dealing with any disagreements, if at any point the Council of 
Governors has any concerns about engagement with the Board of Directors, 
they should raise these in the first instance with the Chair of the Trust. The 
Council of Governors may require any director to attend a Council of Governors 
meeting, although this would normally be discussed in the first instance with the 
Lead Governor, Senior Independent Director and Chair. In exceptional 
circumstances, NHS Impact has established a panel for the advising of 
governors. Questions raised to this panel by the governors will only be 
addressed if it relates to whether a Trust has failed or is failing to act in 
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accordance with its constitution or to act in accordance with Chapter 5 of the 
NHS Act 2006. Prior to referring a question to the panel more than half of the 
members of the Council of Governors voting must approve the referral and the 
panel will required evidence of this voting process prior to considering a 
question.
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ANNEX 11 – NOLAN PRINCIPLES AND TRUST VALUES 
 

PART A – NOLAN PRINCIPLES (ref Standards of Business Conduct Policy, 
NHS England, v4.1, 28 March 2019, p20) 

 

Selflessness 

Holders of public office should act solely in terms of the public interest.  

Integrity 

Holders of public office must avoid placing themselves under any obligation to 
people or organisations that might try inappropriately to influence them in their work. 
They should not act or take decisions in order to gain financial or other material 
benefits for themselves, their family or their friends.  They must declare and resolve 
any interests and relationships. 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, 
using the best evidence and without discrimination or bias.  

Accountability 

Holders of public office are accountable to the public for their decisions and actions 
and must submit themselves to the scrutiny necessary to ensure this.  

Openness 

Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear 
and lawful reasons for doing so.   

Honesty 

Holders of public office should be truthful.  

Leadership 

Holders of public office should exhibit these principles in their own behaviour. They 
should actively promote and robustly support the principles and be willing to 
challenge poor behaviour wherever it occurs. 
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PART B – TRUST VALUES 
 
All members of the Trust must role model the Trust values: 
  
Compassionate 
• Supporting recovery for all and maintaining hope for the future 

• Being kind to others and myself 

• Showing empathy for others and appreciating vulnerability in each of us. 
 
Inclusive 
• Treating people fairly, with dignity and respect 

• Challenging all forms of discrimination 

• Listening with care and valuing all voices. 
 
Committed 

• Striving to deliver the best work and keeping patients at the heart 

• Taking responsibility for my work and doing what I say I will 

• Courage to question to help us learn, improve, and grow together. 
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AGENDA  

BOARD OF DIRECTORS MEETING 

Time: 09:00AM, WEDNESDAY 7 JUNE 2023 

Venue: Plymouth Room,  

The Uffculme Centre, 

52 Queensbridge Rd, Birmingham, B13 8QY 

 

Values 
The Board will ensure that all its decisions are taken in line with the Values of the Trust: 

 Compassion, Inclusive and Committed  

Staff Story:   
 

ITEM DESCRIPTION LEAD TIME PAPER PURPOSE 
1. Opening Administration:  

Apologies for absence & Declarations of interest 
 

Chair 
 

09:30 Verbal  

2. Minutes of the previous meeting 
 

09:32 Attached Approval 

3. Matters Arising/Action Log 09:35 Attached Assurance 

4. Chair’s Report  
 

09:40 Attached Assurance 

5. Chief Executive’s and Director of Operations Report 
 

R. Fallon-
Williams 

09:50 Attached Assurance 

6. Trust strategy - 2022/23 Review and 2023/24 Goals 
 

P. Nyarumbu 10:00 Attached Approval 

7. QUALITY 
7.1 
 

(a) QPES Chair’s Assurance Report April. 
(b) QPES Chair’s Assurance Report May. 
 

L. Cullen 
 

10:10 
 

Attached Assurance 
 

7.2 Patient Safety Report S. Forsyth / 
Lisa Pim 

10:20 Attached Assurance  

8. PEOPLE 
8.1 
 

(a) People Committee Chair’s Assurance Report April. 
(b) People Committee Chair’s Assurance Report May 

M. Shafaq 10:30 
 
 

Attached 
 
 

Assurance 
 
 

9. SUSTAINABILITY 
9.1 
 
 
 
 
9.2 

(a) Finance, Performance & Productivity Committee 
Chair’s Assurance Report April. 
(b) Finance, Performance & Productivity Committee 
Chair’s Assurance Report May. 
 

B. Claire 
 
 
 
 

10:40 
 
 
 

Attached Assurance 

c) Finance Report  
 

D. Tomlinson 
& R. Sollars  

10:50 Attached Assurance  

9.3 Audit Committee Chair`s Assurance Report April B. Claire 11:00 Attached Assurance 

9.4. Charitable Funds Chair`s Assurance Report April  M. Shafaq 11:10 Attached Assurance 

Purpose and Ambition 
The Board is accountable to the public and stakeholders; to formulate the Trust’s strategy; ensure accountability; 
and to shape the culture of the organisation.  The Board delegates authority to Board Committees to discharge its 
duties effectively and these committees escalate items to the Board, where Board decision making and direction is 
required. 
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ITEM DESCRIPTION LEAD TIME PAPER PURPOSE 
9.5 Integrated Performance Report - Front sheet 

Enclosure 1: Integrated Performance Report 

D. Tomlinson 11:20 Attached Assurance 

10. GOVERNANCE & RISK 

10.1 Updates on any Action Plans arising from (Good 
Governance Reviews, External Visits, CQC, Coroner 
etc) 

G. Mordain & 
D. Tita  

 11:35 Verbal Assurance  

10.2 Updates on any Externally Commissioned Reports 
and Investigations  

G. Mordain & 
D. Tita 

 11:50 Verbal Assurance  

10.3 Freedom To Speak Up Annual Report  E. Randle 12:00 Attached Assurance  

10.4 Quarterly Guardian of Safe Working Report Dr Shay-
Anne Pantall 

12:05 Attached Assurance  

10.5 Questions from Governors and Public  
(see procedure below) 
 

Chair 12:10 Verbal - 

10.6 Any Other Business (at the discretion of the Chair)  
 
10.6a. Health inequalities (including PCREF, Blaichir & 
Internal work).  
10.6b. To schedule an extraordinary Board Meeting on 
21st June 2023 from 14:00 – 14:35 to ratify the Annual 
Report & Accounts for 2022/23. 
10.6c. Ratification of Trust Constitution and associated 
documents.  
10.6c1: BSMHFT Constitution, incorporating Standing 
Orders for the Commissioning Committee 
10.6c2. BSMHFT Scheme of Delegation  
10.6c3. BSMHFT Standing Financial Instructions 
(SFIs) 
10.6d. HSE - NHS Chief Executive Letter and Report 
on MSDs and V&A Interventions - March 2023 

Chair 
 
J.Kaur / F. 
Aria 
 
Chair 
 
 
D. Tita 
 
 
 
 
 
 
S. Forsyth 

12:20 
 
12:25 
 
12:26 
 
 
12:27 
 
 
 
 
 
12:29 

Verbal 
 
 
Attached 
 
Verbal 
 
 
 
Attached  
 
 
 
 
 
 
Attached 

 
 
Assurance 
 
 
Information 
 
 
Noting  
 
 
 
 
 
Information & 
Noting 

11. FEEDBACK ON BOARD DISCUSSIONS  Chair  12:30 Verbal - 

12 RESOLUTION 
The Board is asked to approve that representative of the press and other members of the public be 
excluded from the remainder of the meeting having regard to the confidential nature of the business to be 
transacted. 
 

 Date & Time of Next Meeting 
2 August 2023, 09:00-12:30 

 12:30 Chair  

 
A – Attachment   V - Verbal  Pr - Presentation 

 

At the Chair’s discretion, there will be an opportunity for Governors and other visitors to 
ask questions on agenda items at the end of the meeting 

 

Procedure for questions from the public at board 
meetings  

The Board meetings are held in public rather than being public meetings: this means that the 
public are very welcome to attend but cannot take part. Nevertheless the Chair is happy to 
conduct a short question session at the conclusion of each board meeting held in public to 
respond to questions which have been raised by the public or members of staff at the 
meeting. 

Questions  
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Members of the public, staff and governors are permitted to ask questions at meetings of the 
Board of Directors.  

The Chair will invite questions at the end of the meeting.  

Relevance of questions  

Every question must relate to the items received or considered by the Board of Directors at 
the meeting.  

Questions should not refer to or require discussion of confidential information, including 
personal information about any individual.  

The Chair may interrupt to stop a question being asked where it is not relevant to the matters 
at the meeting or it discloses confidential information.  

Notice requirements  

There is no need for notice to be given to ask a question at the meeting. However, members 
of the public are encouraged to give notice of their question to the Trust Secretary by 12 
noon on the working day before the meeting to enable a full response to be prepared.  

Limitations on numbers of questions or time allowed  

No member of the public may ask more than one question at any meeting unless the Chair 
allows otherwise.  

There are no limits to the questions for Governors.  

The time allowed for questions by the public and governors is limited. The Chair may curtail 
the time available for questions at his discretion.  

Response to questions  

Where possible a response to a question asked will be given at the meeting and recorded in 
the minutes. Where this is not possible a written response will be provided within ten working 
days, with the response being reported to the next meeting for information. If a question has 
been asked previously, the Chair may refer to the response recorded in the minutes rather 
than repeating the response.  
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8.3. Council of Governors Self-
Assessment Questionnaire



 

 

 

Meeting COUNCIL OF GOVERNORS  

Agenda item Item 8.3 
 

Paper title Council of Governors Annual Self-Assessment 2022-23 

Date 8 June 2023 

Author (s) David Tita (Associate Director of Corporate Governance / Interim 
Company Secretary) 

Executive sponsor David Tomlinson, Executive Director of Finance 

Executive sign-off  ☐ Yes                   ☒ No                      (Tick as appropriate)  

 

This paper is for (tick as appropriate): 

☒ Decision ☒ Discussion ☐ Assurance             

 

Equality & Diversity (all boxes MUST be completed) 

Does this report reduce inequalities for our 

service users, staff and carers? 
No 

What data has been considered to 

understand the impact? 

 

N/A 

Executive summary & Recommendations: 
An efficient and effective Council of Governors is a key requirement of good governance 

especially in performing its statutory duties of holding the NEDs individually and collectively to 

account as well as representing the interests of its FT members and the public as a whole 

amongst others.  

 

This report explores a monkey survey as a tool which members of the Council of Governors will 

complete in assessing its effectiveness and how well it is equipped to provide assurance that it has 

the capacity and capability to deliver its key statutory duties and responsibilities.  

 

Appendix 1 below sets out the structure and content of the monkey survey in more details, 

however, considerations about the mode of implementation (i.e. paper-based or web-based 

systems) have not been captured here as it`s better and inclusive for this to be decided upon by 

members of the CoG. 

 

What is the ask? (Please state specifically what you like the meeting, committee or 

Board to do). 

The Council of Governors is requested to: 
1. NOTE the content of this report. 

2. RECOMMEND their preferred mode of implementation of the monkey survey i.e. either 

paper-based system or web-based system). 

3. REVIEW, SCRUTINISE and APPROVE the content and structure of the proposed 

monkey survey tool for implementation in assessing its effectiveness and how well it is 

delivering its statutory duties and responsibilities.  

 

Confirm level of assurance demonstrated and evidenced in the report (tick as 
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appropriate): 

☐ Substantial Assurance  

☒ Reasonable Assurance 

☐ Limited Assurance  

☐ No Assurance  

Previous consideration of report by: (If applicable) 

 
Not applicable. 
 

Strategic priorities (which strategic priority is the report providing assurance on) 

SUSTAINABILITY: Being recognised as an excellent, digitally enabled organisation 

which performs strongly and efficiently, working in partnership for the benefit of our 

population 
 

Financial Implications (detail any financial implications) 

 
Not applicable. 
 

 

Board Assurance Framework Risks: (detail any new risks associated with the delivery 

of the strategic priorities) 

 
New BAF Risk - There is a risk that the Trust may fail to comply with some regulatory provisions 
with its core statutory duties given its business context. 
 

Equality impact assessments: 

 

N/A 
 

Engagement (detail any engagement with staff/service users) 

 

N/A 
 

Acronyms (List out any acronyms used in the report) 

 
FT – Foundation Trust.  
CoG – Council of Governors 
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Defining levels of assurance: 
Level of assurance  Definition  

Substantial Assurance The evidence provided demonstrates there is a sound system of 

governance, risk management and that internal and existing controls are 

operating effectively and are consistently applied to support the 

achievement of objectives in the Division or Department.   

Reasonable Assurance The evidence provided demonstrates there is generally a sound system of 

governance, risk management and controls in place. However, there are 

some issues e.g. with quality, non-compliance and performance that have 

been identified which may put at risk the achievement of objectives in the 

Division or Department, hence there is scope for improvement.  

Limited Assurance The evidence provided demonstrates there are significant gaps, 

weaknesses or non-compliance that have been identified. Improvement is 

required to the system of governance, risk management and control to 

effectively manage risks to the achievement of objectives in the 

Division/Department. 

No Assurance There is absolutely no evidence to demonstrate, hence immediate action is 

required to address the fundamental gaps, weaknesses or non-compliance 

that have been identified. The system of governance, risk management and 

control is inadequate to effectively manage risks to the achievement of 

objectives in the Division or Department. 

 

Assurance  

 

(System/process-based 

assurance & outcome-

based assurance) 

Provides certainty through the evidence you may triangulate in 

demonstrating confidence that systems and processes are working properly 

and what needs to happen is happening (i.e. system/process-based 

assurance). However, this may not imply that expected outcomes will be 

achieved as planned (outcome-based assurance). 

 

It is often useful to stop and ask: 
 

• Do we really know what we think we know? 

• Where does the assurance come from?  

•  How reliable is this assurance? 
• What is this assurance telling us? 

 

Reassurance  

 

This is the feeling of being assured and may be based on good 
performance, the lack of contradictory evidence or perhaps because 
someone with a professional background or expertise or management, tells 
you that something is so, and so it must be true.  

Assurance is defined as - “...an objective examination of evidence for the purpose of providing an 
independent assessment on governance, risk management, and control processes for the organization.” 
(HM Treasury – 2012).   
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1. Introduction and Context: 

This Self-assessment survey questionnaire will provide the CoG with the opportunity to self-

assess its effectiveness and the robustness of its governance arrangements as well as identify 

any learnings and areas for strengthening and improvements. A governance architecture which 

ceases to continuously self-assess its effectiveness against stretching but challenging targets 

and objectives risks becoming irrelevant.  

 

This self-assessment tool is structured into the following 5 broad themes with the first section 

focused on establishing the capacity in which the respondent is completing the questionnaire. i.e. 

Are they a member of the CoG or a regular attendee? 

 

1. Statutory roles and responsibilities.  

2. Relationship and representation.  

3. Support and training.  

4. Leadership and Chairing. 

5. Deliberations and conduct of business. 

 

This report proposes a monkey survey comprising 18 questions grouped under 5 broad themes 

that reflect the core responsibilities of the Council as defined by its Terms of Reference, the relevant 

statutory instruments and best practice. Questions 19 and 20 on the other hand, will give 

respondents the opportunity to provide further qualitative input which will be triangulated in 

establishing a comprehensive and better understanding of the `health status` of the Council`s 

effectiveness. A free textbox is provided in each section to enable respondents to provide further 

qualitative inputs and comments.  

 

 

2. Conclusion:  

 

As part of good governance, it is important for members of CoG to annually complete a monkey 

survey in self-assessing the effectiveness of its arrangements as this will enable them to identify 

any learning, gaps and areas for strengthening and improvement.   

 

 

 

 

 

 

 

 (please see appendix 1 below for details of the survey questionnaire) 
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Appendix 1: Council of Governors Annual Self-Assessment 2022-23 
 

 

Instructions: Please read through each statement set out below and tick the `dot` against the 

answer which best reflects of assessment of the situation articulated in the statement. You can 

change your response by clicking against the one you wish to select: - 

 

Respondent`s Membership status 

 Are you a member of the Council of Governors as per its ToR or a regular attendee? 

Council of Governors member 

A regular attendee 

 

A. Statutory roles and responsibilities: -  
 

1. There is sufficient clarity about my roles and responsibilities as a Governor. 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
2. As a member of the Council, I feel a valued part of the organisation. 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
3. Governors on our Council hold the NEDs to account effectively. 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
4. The Council of Governors are a valuable part of our FT Trust`s governance arrangements? 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
5. The Council is informed of any issues that could cause public or media interest before they are a 

risk. 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
6. Our Governors receive sufficient high-quality information about Trust activities to enable them to 

hold the NEDs to account. 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
Additional comments on this section: e.g. rationale for the responses you`ve chosen, suggestions etc. 
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   B. Relationship and representation: 
 

7. The number and constituencies of Governors on the Council allow Governors to represent the 
interest of their constituents and the wider public. 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 

8. The Lead Governor takes positive steps to build relationships between the Board and the 
CoG? 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
 Additional comments on this section: e.g rationale for the responses you`ve chosen, suggestions etc. 

 
 
 
 

 

 

   C. Support and training.  

 

9. The administrative support for Council meetings is appropriate and effective. 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
 

10. Please tick the following training and development needs which you feel you would benefit from: 

   Holding to account 

   Engaging with members 

   Effective questioning 

   NHS finances 

   Roles and responsibilities 

 
11. Please from the list below tick the development trainings you have attended in the last 3years: 

   Holding to account 

   Engaging with members 

   Effective questioning 
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   NHS finances 

   Roles and responsibilities 

 
Additional comments on this section: e.g rationale for the responses you`ve chosen, suggestions etc. 

 
 
 
 

 

 

D.  Leadership and Chairing 

 
12. The Council is well chaired and managed.  

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
13. The Lead Governor has the confidence of the Council. 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
14. The CoG participates in a range of opportunities to engage with the organisation (i.e. not just the 

formal Council meetings). 
 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
15. The Lead Governor encourages the Council to function as a cohesive team in holding the NEDs to 

account for the performance of the Board. 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
16. The Chair of the Board who also serves as the chair of the Council of Governors fosters a 

collaborative approach, and proactively seeks Governors’ views. 
         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 
Additional comments on this section: e.g rationale for the responses you`ve chosen, suggestions etc. 
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E. Deliberations and conduct of business. 

 

17. The Council has open, constructive discussions between its members, which focus on relevant 
issues. 

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 

18. The Trust encourages open and honest communication between the Council and the Board 
members.  

         Completely agree             Agree            Disagree          Completely disagree 

  Completely agree     Agree     Disagree   Completely disagree 

 

Additional comments on this section: e.g rationale for the responses you`ve chosen, suggestions 
etc. 
 
 
 
 
 
 

 

 

19. What works well at our Council of Governors meetings? 
 

 

 

 

 

 

 

 

 

20.  What improvements could we make to our Council of Governors meetings? 
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Meeting COUNCIL OF GOVERNORS  

Agenda item Item 8.4 
 

Paper title Updated Trust Constitution  

Date 8 June 2023 

Author (s) David Tita (Associate Director of Corporate Governance / Interim 
Company Secretary) 

Executive sponsor David Tomlinson, Executive Director of Finance 

Executive sign-off  ☐ Yes                   ☒ No                      (Tick as appropriate)  

 

This paper is for (tick as appropriate): 

☒ Decision ☒ Discussion ☐ Assurance             

 

Equality & Diversity (all boxes MUST be completed) 

Does this report reduce inequalities for our 

service users, staff and carers? 
No 

What data has been considered to 

understand the impact? 

 

N/A 

Executive summary & Recommendations: 
Although each FT has a unique constitution which sets out its governance arrangements, 

Schedule 7 to the NHS Act 2006 outlines the legal requirements applicable to all FTs.  The FT 

constitution also contains detailed information on how the Trust operates, its membership area, 

membership constituencies as well as defines, the size and composition of the Board and the 

CoG.  

 

The HSCA 2012 sets out an additional responsibility for the CoG to approve the FT constitution 

where there have been amendments which relate to the powers, duties or role of the Council. 

Such changes to the constitution must have the approval of both the CoG and Board, however, 

where these relate to the powers, duties or responsibilities of the CoG, the constitution will also 

need to be approved by members at an annual general assembly.  

 

The amendments that have been made will take immediate effect once the updated constitution 

has been approved by both the CoG and Board but will cease to have any effect if they aren`t 

subsequently supported or approved by members at the AGM.  

 

What is the ask? (Please state specifically what you like the meeting, committee or 

Board to do). 

The Council of Governors is requested to: 
1. NOTE the content of this report. 

2. REVIEW, SCRUTINISE and APPROVE the updated Trust constitution. 

 

Confirm level of assurance demonstrated and evidenced in the report (tick as 

appropriate): 

☐ Substantial Assurance  
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☒ Reasonable Assurance 

☐ Limited Assurance  

☐ No Assurance  

Previous consideration of report by: (If applicable) 
 
Not applicable. 
 

Strategic priorities (which strategic priority is the report providing assurance on) 

SUSTAINABILITY: Being recognised as an excellent, digitally enabled organisation 

which performs strongly and efficiently, working in partnership for the benefit of our 

population 
 

Financial Implications (detail any financial implications) 

 
Not applicable. 
 

 

Board Assurance Framework Risks: (detail any new risks associated with the delivery 

of the strategic priorities) 
 
New BAF Risk - There is a risk that the Trust may fail to comply with some regulatory provisions 
with its core statutory duties given its business context. 
 

Equality impact assessments: 

 

N/A 
 

Engagement (detail any engagement with staff/service users) 

 

N/A 
 

Acronyms (List out any acronyms used in the report) 

AGM – Annual General Assembly.  
FT – Foundation Trust.  
GoG – Council of Governors. 
HSCA – Health and Social Care Act.  
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Defining levels of assurance: 
Level of assurance  Definition  

Substantial Assurance The evidence provided demonstrates there is a sound system of 

governance, risk management and that internal and existing controls are 

operating effectively and are consistently applied to support the 

achievement of objectives in the Division or Department.   

Reasonable Assurance The evidence provided demonstrates there is generally a sound system of 

governance, risk management and controls in place. However, there are 

some issues e.g. with quality, non-compliance and performance that have 

been identified which may put at risk the achievement of objectives in the 

Division or Department, hence there is scope for improvement.  

Limited Assurance The evidence provided demonstrates there are significant gaps, 

weaknesses or non-compliance that have been identified. Improvement is 

required to the system of governance, risk management and control to 

effectively manage risks to the achievement of objectives in the 

Division/Department. 

No Assurance There is absolutely no evidence to demonstrate, hence immediate action is 

required to address the fundamental gaps, weaknesses or non-compliance 

that have been identified. The system of governance, risk management and 

control is inadequate to effectively manage risks to the achievement of 

objectives in the Division or Department. 

 

Assurance  

 

(System/process-based 

assurance & outcome-

based assurance) 

Provides certainty through the evidence you may triangulate in 

demonstrating confidence that systems and processes are working properly 

and what needs to happen is happening (i.e. system/process-based 

assurance). However, this may not imply that expected outcomes will be 

achieved as planned (outcome-based assurance). 

 

It is often useful to stop and ask: 
 

• Do we really know what we think we know? 

• Where does the assurance come from?  

•  How reliable is this assurance? 
• What is this assurance telling us? 

 

Reassurance  

 

This is the feeling of being assured and may be based on good 
performance, the lack of contradictory evidence or perhaps because 
someone with a professional background or expertise or management, tells 
you that something is so, and so it must be true.  

Assurance is defined as - “...an objective examination of evidence for the purpose of providing an 
independent assessment on governance, risk management, and control processes for the organization.” 
(HM Treasury – 2012).   
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1. Introduction and Context: 

 

The amendments to the Trust constitution have been motivated by two distinct but 

interrelated and complementary drivers: - 

 

1.1. The need to provide greater clarity on some governance matters relating to 

grievance and conflict resolution and behaviour and conduct of members of the 

CoG and Board. The CoG thus established a Task and Finish Group on 11th 

November 2021 in response to addressing the identified gaps in the Trust 

constitution and the Group published a series of supporting procedural documents 

which have now been incorporated into the updated constitution with the view of 

enhancing the operationalisation of the CoG and Board of Directors.  

 

1.2. The Trust constitution also needed to be amended to reflect the additional 

responsibilities the Trust has taken onboard within the MHPC and its wider 

activities within the Lead Provider Collaborative space and system working. A 

separate governance architecture under the stewardship of the Commissioning 

Committee has been setup to oversee the operationalisation and delivery of 

Trust`s strategic objectives within the MHPC landscape.  

 

1.3. The following additional sections have been incorporated into this updated 
constitution as outlined above: -  

 

• The role, selection/election, tenure, of the Lead Governor. 
• The establishment of a new post of Deputy Lead Governor. 

• The role, selection/election, tenure, and removal of the Senior Independent 
Director. 

• The process for a breach of Code of Conduct involving complaints against 
a Governor. 

• The process of investigations involving Non-Executive Directors, or the 
Trust Chair. 

• Changes to the SOs (Standin g Orders) of the Board of Directors to 
incorporate the Commissioning Committee.  

 

 

 

2. Conclusion: 

By reviewing and approving or not approving the changes that have been made to the 

Trust constitution, the CoG will be fulfilling one of its important statutory responsibilities 

(as per the HSCA 2012); of approving its FT constitution following any amendments which 

affect its role, duties and responsibilities.   

 

 

 

 

 

 

 (Please see agenda item 15b. for a details of the Updated Trust Constitution) 
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1. Name 
 

The name of the foundation trust is The Birmingham and Solihull Mental 
Health NHS Foundation Trust (the trust). 

 
2. Principal purpose 
 

2.1 The principal purpose of the trust is the provision of goods and services 
for the purposes of the health service in England. The trust undertakes 
both provision and commissioning functions, as the Lead Provider for 
the West Midlands Reach Out Provider Collaborative, incorporating 
adult secure care and LDA secure care services, and with delegated 
authority for individual placements. 

 

2.2 The trust does not fulfill its principal purpose unless, in each financial 
year, its total income from the provision of goods and services for the 
purposes of the health service in England is greater than its total 
income from the provision of goods and services for any other 
purposes.  

2.3 The trust may provide goods and services for any purposes related to: 

2.3.1 the provision of services provided to individuals for or in             
connection with the prevention, diagnosis, or treatment of 
illness, and  

 
2.3.2 the promotion and protection of public health. 

  
2.4 The trust may also carry-on activities other than those mentioned in the 

above paragraph for the purpose of making additional income available 
in order better to carry on its principal purpose.  

 
3. Powers 
 

3.1 The powers of the trust are set out in the 2006, 2012 and 2022 Acts, 
subject to any restrictions in the terms of authorisation.   

 
3.2 The powers of the trust shall be exercised by the Board of Directors 

and Commissioning Committee (“Board in Committee”) on behalf of the 
trust. Standing Orders for the Board of Directors and Commissioning 
Committee are provided as Annexes 8 and 9 respectively. 

 
3.3 The Board has a delegated responsibility from NHS England for the 

commissioning, contractual and quality and safety oversight of the 
entirety of the contracts awarded to the Trust as the Lead Provider of 
the West Midlands Reach Out Provider Collaborative. These roles and 
responsibilities are set out in the Lead Provider contract. In terms of 
financial risk exposure, this is mitigated by the formal risk and gain 
share agreement that is in place between the Provider Collaborative 
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partners. These responsibilities are discharged through the 
Commissioning Committee, which is the Board in Committee. 

 
3.4 Any of these powers may be delegated to a committee of directors or 

to an executive director or (if in accordance with and for the purpose of 
provisions made by or under the Mental Health Act 1983) otherwise as 
resolved by the Board of Directors or by the Commissioning Committee 
for commissioning responsibilities. 

 
4. Membership and constituencies  
 

Further provisions related to the Council of Governors are set out in Annex 6 
– Additional Provisions – and Annex 7 – Standing Orders, Council of 
Governors. 
 
The trust shall have members, each of whom shall be a member of one of the 
following constituencies: 

 
4.1 a public constituency; 
 
4.2 the staff constituency; or 

 
4.3 the service users’ and carers’ constituency  
 
 

5. Application for membership 
 

An individual who is eligible to become a member of the trust may do so on 
application to the trust. 

 
6. Public Constituency 
 

6.1 An individual who lives in an area specified in Annex 1 as an area for a 
public constituency may become or continue as a member of the trust.   

 
6.2 Those individuals who live in an area specified as an area for any 

public constituency are referred to collectively as the Public 
Constituency. 

 
6.3 The minimum number of members in each area for the Public 

Constituency is specified in Annex 1.   
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7. Staff Constituency 
 

7.1 An individual who is employed by the trust under a contract of 
employment with the trust may become or continue as a member of the 
trust provided: 

 
7.1.1 they are employed by the trust under a contract of employment 

which has no fixed term or has a fixed term of at least 12 
months; or 

 
7.1.2 they have been continuously employed by the trust under a 

contract of employment for at least 12 months. 
 

7.2 Individuals who exercise functions for the purposes of the trust, 
otherwise than under a contract of employment with the trust, may 
become or continue as members of the staff constituency provided 
such individuals have exercised these functions continuously for a 
period of at least 12 months. 

 
7.3 Those individuals who are eligible for membership of the trust by 

reason of the previous provisions are referred to collectively as the 
Staff Constituency. 

 
7.4 The Staff Constituency shall be divided into three descriptions of 

individuals who are eligible for membership of the Staff Constituency, 
each description of individuals being specified within Annex 2 and 
being referred to as a class within the Staff Constituency. 

 
7.5 The minimum number of members in each class of the Staff 

Constituency is specified in Annex 2.     
 
Automatic membership by default – staff  
 
7.6 An individual who is: 
 

7.6.1 eligible to become a member of the Staff Constituency, and 
 
7.6.2 invited by the trust to become a member of the Staff 

Constituency and a member of the appropriate class within the 
Staff Constituency, 

 
shall become a member of the trust as a member of the Staff 
Constituency and appropriate class within the Staff Constituency 
without an application being made unless they inform the trust that they 
do not wish to do so. 
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8. Service Users’ and Carers’ Constituency  
 

8.1 An individual who has, within the period specified below, attended any 
of the trust’s hospitals as either a patient or as the carer of a patient 
may become or continue as a member of the trust.   

 
8.2 The period referred to above shall be the period from 5 July 1948 to the 

date of an application by the patient or carer to become a member of 
the trust.  

 
8.3 Those individuals who are eligible for membership of the trust by 

reason of the previous provisions are referred to collectively as the 
Service Users’ and Carers’ Constituency. 

 
8.4 The Service Users’ and Carers’ Constituency shall be divided into four 

descriptions of individuals who are eligible for membership of the 
Service Users’ and Carers’ Constituency, each description of 
individuals being specified within Annex 3 and being referred to as a 
class within the Service Users’ and Carers’ Constituency. 

 
8.5 An individual providing care in pursuance of a contract (including a 

contract of employment) with a voluntary organisation, or as a 
volunteer for a voluntary organisation, does not come within the 
category of those who qualify for membership of the Service Users’ 
and Carers’ Constituency 

 
8.6 The minimum number of members in each class of the Service Users’ 

and Carers’ Constituency is specified in Annex 3. 
 
Automatic membership by default - patients  
 
8.7 An individual who is: 
 

8.7.1 eligible to become a member of the Service Users’ and Carers’ 
Constituency (otherwise than as a carer of a patient), and 

 
8.7.2 invited by the trust to become a member of a specified 

constituency and a member of a specified class within that 
specified constituency, 

 
shall become a member of the trust as a member of that specified 
constituency and specified class without an application being made, 
unless they inform the trust that they do not wish to do so. 

 
8.8 The constituency and, where applicable, the class to be specified: 
 

8.8.1 if they are eligible to be a member of any public constituency, is 
that constituency, 
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8.8.2 otherwise, is the Service Users’ and Carers’ Constituency and, 
where applicable, the class of which they are eligible to become 
a member. 

 
9. Restriction on membership 
 

9.1 An individual, who is a member of a constituency, or of a class within a 
constituency, may not while membership of that constituency or class 
continues, be a member of any other constituency or class. 

 
9.2 An individual who satisfies the criteria for membership of the Staff 

Constituency may not become or continue as a member of any 
constituency other than the Staff Constituency. 

 
9.3 Further provisions as to the circumstances in which an individual may 

not become or continue as a member of the trust are set out in Annex 
10 – Further Provisions. 

 
10. Council of Governors – composition  
 

10.1 The trust is to have a Council of Governors, which shall comprise both 
elected and appointed governors.  

 
10.2 The composition of the Council of Governors is specified in Annex 4. 
 
10.3 The members of the Council of Governors, other than the appointed 

members, shall be chosen by election by their constituency or, where 
there are classes within a constituency, by their class within that 
constituency.  The maximum number of governors to be elected by 
each constituency, or, where appropriate, by each class of each 
constituency, is specified in Annex 4. 

 
11. Council of Governors – election of governors 
 

11.1 Elections for elected members of the Council of Governors shall be 
conducted in accordance with the Model Rules for Elections, as may 
be varied from time to time. 

 
11.2 The Model Rules for Elections, as may be varied from time to time, 

form part of this constitution and are attached at Annex 5. 
 
11.3 A variation of the Model Rules by the Department of Health shall not 

constitute a variation of the terms of this constitution.  For the 
avoidance of doubt, the trust cannot amend the Model Rules. 

 
11.4 An election, if contested, shall be by secret ballot. 

 
11.5 A vacant Governor post may be filled without an election where 

permitted by the Model Rules as they apply to the trust or by paragraph 
7 of Annex 10. 
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11.6 The provisions in this constitution take priority over the Election Rules 

in the event of conflict. 
 

 
12. Council of Governors - tenure  
 

12.1 An elected governor shall hold office for an initial term of 3 years and 
shall be eligible for re-election for two subsequent terms of not more 
than 3 years, subject to paragraph 12.3. 

 
12.2 An elected governor shall cease to hold office if they cease to be a 

member of the constituency or class by which they were elected. 
 
12.3 An elected governor shall be eligible for re-election at the end of their 

term, subject to a maximum period of office of 6 years. 
 

13. Council of Governors – disqualification and removal  
 

13.1 The following may not become or continue as a member of the Council 
of Governors: 

 
13.1.1 a person who has been adjudged bankrupt or whose estate 

has been sequestrated and (in either case) has not been 
discharged; 

 
13.1.2 a person who has made a composition or arrangement with, 

or granted a trust deed for, their creditors and has not been 
discharged in respect of it; 

 
13.1.3 a person who within the preceding five years has been 

convicted in the British Isles of any offence if a sentence of 
imprisonment (whether suspended or not) for a period of not 
less than three months (without the option of a fine) was 
imposed on them. 

 
13.2 Governors must be at least 16 years of age at the date they are 

nominated for election or appointment. 
 
13.3 If a governor fails to attend three successive meetings of the Council of 

Governors, their tenure of office is to be immediately terminated unless 
the other governors are satisfied that: 

 
13.3.1.     the absence was due to a reasonable cause; and 
 
13.3.2    they will be able to start attending meetings of the Council 

again within such a period as they consider reasonable. 
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13.4 Further provisions as to the circumstances in which an individual may 
not become or continue as a member of the Council of Governors are 
set out in Annex 6. 

 
13.5 Provision for the management of a complaint against a Governor, and 

the removal of Governors is set out in Annex 6. 
 

14. Council of Governors – meetings of governors 
 

14.1 The Chair of the trust (i.e. the Chair of the Board of Directors, 
appointed in accordance with the provisions of paragraph 21.1 or 
paragraph 22.1 below) or, in his/her absence the Deputy Chair 
(appointed in accordance with the provisions of paragraph 23 below), 
shall preside at meetings of the Council of Governors. 

 
14.2 Meetings of the Council of Governors shall normally be open to 

members of the public but they are not public meetings.  Members of 
the public may be excluded from the whole or part of a meeting for 
special reasons either by resolution of the Council of Governors or at 
the discretion of the Chair of the meeting. 

 
15. Council of Governors – standing orders 
 

The standing orders for the practice and procedure of the Council of 
Governors, as may be varied from time to time, are attached at Annex 7. 

 
16. Council of Governors - conflicts of interest of governors 
 

If a governor has a pecuniary, personal or family interest, whether that interest 
is actual or potential and whether that interest is direct or indirect, in any 
proposed contract or other matter which is under consideration or is to be 
considered by the Council of Governors, the governor shall disclose that 
interest to the members of the Council of Governors as soon as they become 
aware of it.  The Standing Orders for the Council of Governors shall make 
provision for the disclosure of interests and arrangements for the exclusion of 
a governor declaring any interest from any discussion or consideration of the 
matter in respect of which an interest has been disclosed.  

 
17. Council of Governors – travel expenses 
 

The trust may pay traveling and other expenses to members of the Council of 
Governors at rates determined by the trust. 

 
18. Council of Governors – further provisions 
 

Further provisions with respect to the Council of Governors are set out in 
Annex 6. 
 

COUNCIL OF GOVERNORS Page 243 of 432



 

11 

19. Board of Directors – composition  
 

19.1 The trust has a Board of Directors, which comprises both executive 
and non-executive directors. 

 
19.2 The Board of Directors comprises: 

 
19.2.1   a non-executive Chair 
 
19.2.2   up to 6 other non-executive directors; and 
 
19.2.3   up to 6 executive directors. 

 
19.3 One of the executive directors shall be the Chief Executive. 
 
19.4 The Chief Executive shall be the Accountable Officer. 
 
19.5 One of the executive directors shall be the Director of Finance.   
 
19.6 One of the executive directors is to be a registered medical practitioner 

or a registered dentist (within the meaning of the Dentists Act 1984). 
 
19.7 One of the executive directors is to be a registered nurse or a 

registered midwife. 
 

19.8 The Board meets separately “in Committee” - and as the full unitary 
board - as the Commissioning Committee. The Commissioning 
Committee discharges the trust’s accountability and responsibilities as 
lead provider for provider collaboratives.  
 

 
20. Board of Directors – qualification for appointment as a non-executive  

director 
 

A person may be appointed as a non-executive director only if – 
 
20.1 they are a member of the Public Constituency. 

 
20.2 (in a case falling under any of the preceding sub-paragraphs of this 

paragraph) they are not disqualified by virtue of paragraph 26 below. 
 
21. Board of Directors – appointment and removal of the Chair and other  

non-executive directors 
 

21.1 The Council of Governors at a general meeting of the Council of 
Governors shall appoint or remove the Chair of the trust and the other 
non-executive directors. 
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21.2 Removal of the Chair or another non-executive director shall require 
the approval of three-quarters of the members of the Council of 
Governors. 

 
22. Board of Directors – appointment of Deputy Chair  
 

The Council of Governors at a general meeting of the Council of Governors 
shall appoint one of the non-executive directors as deputy chair. 

 
23. Board of Directors - appointment and removal of the Chief Executive 

and other executive directors 
 

23.1 The non-executive directors shall appoint or remove the Chief 
Executive. 

 
23.2 The appointment of the Chief Executive shall require the approval of 

the Council of Governors. 
 
23.3 A committee consisting of the Chair, the Chief Executive and the other 

non-executive directors shall appoint or remove the other executive 
directors. 

 
24. Board of Directors – disqualification  
 

The following may not become or continue as a member of the Board of 
Directors: 

 
24.1 a person who has been adjudged bankrupt or whose estate has been 

sequestrated and (in either case) has not been discharged. 
 
24.2 a person who has made a composition or arrangement with, or granted 

a trust deed for, their creditors and has not been discharged in respect of 
it. 

 
24.3  a person who within the preceding five years has been convicted in the 

British Isles of any offence if a sentence of imprisonment (whether 
suspended or not) for a period of not less than three months (without 
the option of a fine) was imposed on them. 
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25. Board of Directors – standing orders 
 

The standing orders for the practice and procedure of the Board of Directors, 
as may be varied from time to time, are attached at Annex 8. 
 
The standing orders for the practice and procedure of the Commissioning 
Committee (the Board in Committee), as may be varied from time to time, are 
attached at Annex 10. 

 
26. Board of Directors - conflicts of interest of directors 
 

If a director has a pecuniary, personal or family interest, whether that interest 
is actual or potential and whether that interest is direct or indirect, in any 
proposed contract or other matter which is under consideration or is to be 
considered by the Board of Directors, the director shall disclose that interest 
to the members of the Board of Directors as soon as they become aware of it.  
The Standing Orders for the Board of Directors shall make provision for the 
disclosure of interests and arrangements for the exclusion of a director 
declaring any interest from any discussion or consideration of the matter in 
respect of which an interest has been disclosed. 

 
All Board members shall declare their interests as members of the 
Commissioning Committee, and vice versa. The Standing Orders for the 
Commissioning Committee shall make provision for the disclosure of interests 
and arrangements for the exclusion of a director declaring any interest from 
any discussion or consideration of the matter in respect of which an interest 
has been disclosed. 
 

27. Board of Directors – remuneration and terms of office  
 

27.1 The Council of Governors at a general meeting of the Council of 
Governors shall decide the remuneration and allowances, and the 
other terms and conditions of office, of the Chair and the other non-
executive directors. 

 
27.2 The trust shall establish a committee of non-executive directors 

to decide the remuneration and allowances, and the other terms and 
conditions of office, of the Chief Executive and other executive 
directors.  

 
28 Registers 
 

The trust shall have: 
 

28.1 a register of members showing, in respect of each member, the 
constituency to which they belong and, where there are classes within 
it, the class to which they belong; 

 
28.2 a register of members of the Council of Governors; 
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28.3 a register of interests of governors. Where applicable, this 

should separate interests relevant to the Trust’s provider role from 
those relevant to the Trust’s commissioner role; 

 
28.4 a register of directors; and 

 
28.5 a register of interests of the directors.  Where applicable, this 

should separate interests relevant to the trust’s provider role from 
those relevant to the trust’s commissioner role. 

 
29 Registers – inspection and copies 
 

29.1 The trust shall make the registers specified in paragraph 30 
above available for inspection by members of the public, except in the 
circumstances set out below or as otherwise prescribed by 
regulations. 

 
29.2 The trust shall not make any part of its registers available for 

inspection by members of the public which shows details of –  
 

29.2.1 any member of the Service Users’ and Carers’     Constituency; 
or 

  
29.2.2   any other member of the trust, if they so request.  

 
29.3 So far as the registers are required to be made available: 

 
29.3.1 they are to be available for inspection free of charge at all 

reasonable times; and 
 
29.3.2 a person who requests a copy of or extract from the registers 

is to be provided with a copy or extract. 
 

29.4 If the person requesting a copy or extract is not a member of the 
trust, the trust may impose a reasonable charge for doing so. 

 
30   Documents available for public inspection 
 

30.1 The trust shall make the following documents available for 
inspection by members of the public free of charge at all reasonable 
times: 

 
30.1.1    a copy of the current constitution and its Annexes; 
 
30.1.2    a copy of the current authorisation; 
 
30.1.3    a copy of the latest annual accounts and of any report of       

the auditor on them; 
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30.1.4    a copy of the latest annual report;  
 
30.1.5 a copy of the latest information as to its forward planning; 

and 
 
30.1.6 a copy of any notice given under section 52 of the 2006 

Act. (Including section 31 notifications from the CQC, any 
enforcement notices from the HSE and improvement notices 
from HM Coroner).  

 
30.2 The trust shall also make the following documents relating to a 

special administration of the trust available for inspection by members 
of the public free of charge at all reasonable times: 

30.2.1 a copy of any order made under section 65D (appointment of 
trust  special administrator), 65J (power to extend time), 65KC 
(action following Secretary of State’s rejection of final report), 
65L(trusts coming out of administration) or 65LA (trusts to be 
dissolved) of the 2006 Act. 

30.2.2 a copy of any report laid under section 65D (appointment of trust 
special administrator), of the 2006 Act. 

30.2.3 a copy of any information published under section 65D       
(appointment of trust special administrator) of the 2006 Act. 

30.2.4 a copy of any draft report published under section 65F    
(administrator’s draft report) of the 2006 Act. 

30.2.5 a copy of any statement provided under section 
65F(administrator’s draft report) of the 2006 Act. 

30.2.6 a copy of any notice published under section 65F(administrator’s 
draft report), 65G (consultation plan), 65H (consultation 
requirements), 65J (power to extend time), 65KA(Monitor’s 
decision), 65KB (Secretary of State’s response to Monitor’s 
decision), 65KC (action following Secretary of State’s rejection 
of final report) or 65KD (Secretary of State’s response to re-
submitted final report) of the 2006 Act. 

30.2.7 a copy of any statement published or provided under section 
65G (consultation plan) of the 2006 Act. 

30.2.8 a copy of any final report published under section 65I 
(administrator’s final report), 

30.2.9 a copy of any statement published under section 65J (power to 
extend time) or 65KC (action following Secretary of State’s 
rejection of final report) of the 2006 Act. 

30.2.10 a copy of any information published under section 65M     
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(replacement of trust special administrator) of the 2006 Act. 

        30.2.11 Any person who requests a copy of or extract from any of the 

             above documents is to be provided with a copy. 

 

        30.2.12 If the person requesting a copy or extract is not a member of the     
trust, the trust may impose a reasonable charge for doing so. 

 
31 Auditor 
 

31.1 The trust shall have an auditor. 
 

31.2 The Council of Governors shall appoint or remove the external 
auditor at a general meeting of the Council of Governors. 

 
 

32 Audit committee 
 

The trust shall establish a committee of non-executive directors as an audit 
committee, to perform such monitoring, reviewing and other functions as are 
appropriate. The Audit Committee will oversee both areas of trust 
responsibility (provider and commissioner). 

 
33 Accounts 
 

33.1 The trust must keep proper accounts and proper records in 
relation to the accounts. NHS Impact may with the approval of the 
Secretary of State give directions to the trust as to the content and 
form of its accounts. 

 
33.2 The accounts are to be audited by the trust’s auditor. 

 
33.3 The trust shall prepare in respect of each financial year annual 

accounts in such form as NHSI may with the approval of the 
Secretary of State direct. 

 
33.4 The functions of the trust with respect to the preparation of the 

annual accounts shall be delegated to the Accounting Officer. 
 

33.5 There shall be one set of consolidated Accounts that 
incorporates SSL Ltd (the trust’s trading company), the trust’s 
provider responsibilities and the trust’s commissioning 
responsibilities. 

  
34 Annual report and forward plans and non-NHS work 
 

34.1 The trust shall prepare an Annual Report and send it to NHS 
England/Impact 
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34.2 The trust shall give information as to its forward planning in 
respect of each financial year to NHS England/Impact 

 
34.3 The document containing the information with respect to forward 

planning (referred to above) shall be prepared by the directors. 
 

34.4 In preparing the document, the directors shall have regard to the 
views of the Council of Governors. 

 
34.5 Each forward plan must include information about –  

34.5.1 the activities other than the provision of goods and services for 
the purposes of the health service in England that the trust 
proposes to carry on, and  

34.5.2 the income it expects to receive from doing so. 

34.6 Where a forward plan contains a proposal that the trust carry on 
an activity of a kind mentioned in sub-paragraph 36.5.1 the Council of 
Governors must –  

34.6.1 determine whether it is satisfied that the carrying on of the 
activity will not to any significant extent interfere with the 
fulfillment by the trust of its principal purpose or the 
performance of its other functions, and  

34.6.2  notify the directors of the trust of its determination. 

35 Significant Transactions  

 35.1 The Council of Governors has powers to approve a “Significant 
Transaction”.  The Board of Directors may enter into a Significant 
Transaction only if more than half of the Governors present and voting 
at the relevant meeting, approve its implementation.  

 
 35.2 A Significant Transaction relates to merger, acquisition, separation, or 

dissolution.  It is defined in the Trust’s Significant Transactions Policy 
(v3, March 2020).  The Policy must be followed to ensure due process. 

 
36.  Meeting of Council of Governors to consider annual accounts and 

reports 
 

The following documents are to be presented to the Council of Governors at a 
general meeting of the Council of Governors: 

 
36.1 The annual accounts 
 
36.2 Any report of the auditor on them 
 
36.3 The annual report. 
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36.4   The Annual Quality Account 
 
36.5 The documents shall also be presented to the members of the trust   at 

the Annual Members’ Meeting by at least one member of the Board of 
Directors in attendance.  

36.6 The trust may combine a meeting of the Council of Governors with the 
Annual Members’ Meeting.  

37. Instruments 
 

37.1 Trust shall have a seal.   
 
37.2 The seal shall not be affixed except under the authority of the Board of 

Directors. 
 
37.3 The trust shall have a register of sealings, which shall be maintained by 

the Company Secretary. 
 
 38. Interpretation and definitions 
 
Unless a contrary intention is evident or the context requires otherwise, words or 
expressions contained in this constitution shall bear the same meaning as in the 
National Health Service Act 2006 as amended by the Health and Social Care Act 
2012. 
 
The 2006 Act is the National Health Service Act 2006. 
 
The 2012 Act is the Health and Social Care Act 2012. 
 
The 2022 Act is the Health and Social Care Act 2022. 
 
Council of Governors is the name the Trust gives to its Board of Governors. 
 
NHS England/Impact is the name of the Regulator. 
 
Secretary is the Secretary of the Foundation Trust or any other person appointed to 
perform the duties of the Secretary, including a joint, assistant or deputy secretary. 
 
Service Users’ and Carers’ Constituency is the name the Trust gives to its 
Patients’ constituency. 
 
Terms of authorisation are the terms of authorisation issued by Monitor under 
Section 35 of the 2006 Act. 
 
Voluntary organisation is a body, other than a public or local authority, the 
activities of which are not carried on for profit. 
 
The Accounting Officer is the person who from time to time discharges the 
functions specified in paragraph 25(5) of Schedule 7 to the 2006 Act. 
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ANNEX 1 – THE PUBLIC CONSTITUENCY 
 

(Paragraphs 6.1 and 6.3) 
 
 

Public Constituency 
 

Minimum number of members 
 

  
Birmingham  10 

Solihull 10 
Rest of England and Wales  10  
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ANNEX 2 – THE STAFF CONSTITUENCY 
 

(Paragraphs 6.4 and 6.5) 
 

 
 

Class of Staff Constituency 
 

Minimum number of members 

Medical staff 10 

Non-medical clinical staff 10 
Non-clinical staff 10 
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ANNEX 3 – THE SERVICE USERS’ AND CARERS’ CONSTITUENCY 
 

Class of Service Users’ and Carers’ 
Constituency 

Minimum number of members 

Birmingham Service Users* 10 

Solihull Service User* 10 
Rest of England and Wales Service 
User* 

10 

Carer 10 

 
* refers to the area (defined as in Annex 1) in which the Service User is resident. 
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 ANNEX 4 – COMPOSITION OF COUNCIL OF GOVERNORS (update) 
 

(Paragraphs 9.2 and 9.3) 
Elected Governors 
 
Constituency  
 

Governors 

South Birmingham and 
Worcestershire 

Public Governor x1  
Service User Governor x1  
Carer Governor x1  

East and North Birmingham 
and Black Country boroughs 

Public Governor x1  
Service User Governor x1  
Carer Governor x1  

Central and West Birmingham 
and Staffordshire 

Public Governor x1  
Service User Governor x1  
Carer Governor x1  

Solihull:  Solihull and 
Coventry and Warwickshire 

Public Governor x1  
Service User Governor x1  
Carer Governor x1  

 
Staff Elected Governors 
 
Staff Group  

Non-medical clinical staff 1 

Medical staff 1 
Non – clinical staff 1 

Total staff 3 
 
Stakeholder Governors 
 

Appointer  
 

Number of governors  

Birmingham City Council  1 

Solihull Metropolitan Borough Council  1 
Birmingham and Solihull Councils for 
Voluntary Services 

1 

University of Birmingham 1 

Birmingham City University 1 
West Midlands Police 1 
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ANNEX 5  
 

MODEL ELECTION RULES 2014 
 

PART 1 – INTERPRETATION 

1. Interpretation 

PART 2 - TIMETABLE FOR ELECTION 

2. Timetable 

3. Computation of time 

PART 3 - RETURNING OFFICER 

4. Returning officer 

5. Staff 

6. Expenditure 

7. Duty of co-operation 

PART 4 – STAGES COMMON TO CONTESTED AND UNCONTESTED 

ELECTIONS 

8. Notice of election 

9. Nomination of candidates 

10. Candidate’s particulars 

11. Declaration of interests 

12. Declaration of eligibility 

13. Signature of candidate 

14. Decisions as to validity of nomination forms 

15. Publication of statement of nominated candidates 

16. Inspection of statement of nominated candidates and nomination forms 

17. Withdrawal of candidates 

18. Method of election 
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PART 5 - CONTESTED ELECTIONS 

19. Poll to be taken by ballot 

20. The ballot paper 

21. The declaration of identity (public and patient constituencies) 

Action to be taken before the poll 

22. List of eligible voters 

23. Notice of poll 

24. Issue of voting information by returning officer 

25. Ballot paper envelope and covering envelope 

26. E-voting systems 

The poll 

27. Eligibility to vote 

28. Voting by persons who require assistance 

29. Spoilt ballot papers and spoilt text message votes 

30. Lost voting information 

31. Issue of replacement voting information 

32. ID declaration form for replacement ballot papers (public and patient 

constituencies) 

33 Procedure for remote voting by internet 

34. Procedure for remote voting by telephone 

35. Procedure for remote voting by text message 

 

Procedure for receipt of envelopes, internet votes, telephone vote and text 

message votes 

36. Receipt of voting documents 

37. Validity of votes 

38. Declaration of identity but no ballot (public and patient constituency) 

39. De-duplication of votes 
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40. Sealing of packets 

 

PART 6 - COUNTING THE VOTES 

STV41. Interpretation of Part 6 

42. Arrangements for counting of the votes 

43. The count 

STV44. Rejected ballot papers and rejected text voting records 

FPP44. Rejected ballot papers and rejected text voting records 

STV45. First stage 

STV46. The quota 

STV47 Transfer of votes 

STV48. Supplementary provisions on transfer 

STV49. Exclusion of candidates 

STV50. Filling of last vacancies 

STV51. Order of election of candidates 

FPP51. Equality of votes 

PART 7 - FINAL PROCEEDINGS IN CONTESTED AND UNCONTESTED 

ELECTIONS 

FPP52. Declaration of result for contested elections 

STV52. Declaration of result for contested elections 

53. Declaration of result for uncontested elections 

PART 8 - DISPOSAL OF DOCUMENTS 

54. Sealing up of documents relating to the poll 

55. Delivery of documents 

56. Forwarding of documents received after close of the poll 

57. Retention and public inspection of documents 

58. Application for inspection of certain documents relating to election 
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PART 9 - DEATH OF A CANDIDATE DURING A CONTESTED ELECTION 

FPP59. Countermand or abandonment of poll on death of candidate 

STV59. Countermand or abandonment of poll on death of candidate 

PART 10 - ELECTION EXPENSES AND PUBLICITY 

Expenses 

60. Election expenses 

61. Expenses and payments by candidates 

62. Expenses incurred by other persons 

Publicity 

63. Publicity about election by the corporation 

64. Information about candidates for inclusion with voting information 

65. Meaning of “for the purposes of an election” 

PART 11 - QUESTIONING ELECTIONS AND IRREGULARITIES 

66. Application to question an election 

PART 12 - MISCELLANEOUS 

67. Secrecy 

68. Prohibition of disclosure of vote 

69. Disqualification 

70. Delay in postal service through industrial action or unforeseen event 
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PART 1 - INTERPRETATION 

1. Interpretation 

1.1 In these rules, unless the context otherwise requires: 

“2006 Act” means the National Health Service Act 2006; 

“Corporation” means the public benefit corporation subject to this   constitution; 

“Council of governors” means the council of governors of the corporation; 

“Declaration of identity” has the meaning set out in rule 21.1; 

“Election” means an election by a constituency, or by a class within a constituency, 

to fill a vacancy among one or more posts on the council of governors; 

“e-voting” means voting using either the internet, telephone or text message; 

“e-voting information” has the meaning set out in rule 24.2; 

“ID declaration form” has the meaning set out in Rule 21.1; “internet voting record” 
has the meaning set out in rule 26.4(d); 

“Internet voting system” means such computer hardware and software, data other 
equipment and services as may be provided by the returning officer for the purpose 

of enabling voters to cast their votes using the internet; 

“Lead governor” means the governor nominated by the corporation to fulfil the role 

described in Appendix B to The NHS Foundation Trust Code of Governance 

(Monitor, December 2013) or any later version of such code. 

“list of eligible voters” means the list referred to in rule 22.1, containing the 

information in rule 22.2; 

“Method of polling” means a method of casting a vote in a poll, which may be by 
post, internet, text message or telephone; 

“Numerical voting code” has the meaning set out in rule 64.2(b) 

“Polling website” has the meaning set out in rule 26.1; 

“Postal voting information” has the meaning set out in rule 24.1; 

“Telephone short code” means a short telephone number used for the   purposes of 

submitting a vote by text message; 

“Telephone voting facility” has the meaning set out in rule 26.2; 

“Telephone voting record” has the meaning set out in rule 26.5 (d); 
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“Text message voting facility” has the meaning set out in rule 26.3; 

“Text voting record” has the meaning set out in rule 26.6 (d); 

“the telephone voting system” means such telephone voting facility as may be 

provided by the returning officer for the purpose of enabling voters to cast their votes 

by telephone; 

“the text message voting system” means such text messaging voting facility as may 

be provided by the returning officer for the purpose of enabling voters to cast their 

votes by text message; 

“Voter ID number” means a unique, randomly generated numeric identifier allocated 

to each voter by the Returning Officer for the purpose of e-voting, 

“Voting information” means postal voting information and/or e-voting information 

1.2  Other expressions used in these rules and in Schedule 7 to the NHS Act 2006 

have the same meaning in these rules as in that Schedule. 

 

PART 2 – TIMETABLE FOR ELECTIONS 

2.  Timetable 

2.1  The proceedings at an election shall be conducted in accordance with the 

following timetable: 

Proceeding Time 

Publication of notice of election Not later than the fortieth day before the 
day of the close of the poll. 

Final day for delivery of nomination forms 
to returning officer 

Not later than the twenty eighth day 
before the day of the close of the poll. 

Publication of statement of nominated 
candidates 

Not later than the twenty seventh day 
before the day of the close of the poll. 

Final day for delivery of notices of 
withdrawals by candidates from election 

Not later than twenty fifth day before the 
day of the close of the poll. 

Notice of the poll Not later than the fifteenth day before the 
day of the close of the poll. 

Close of the poll By 5.00pm on the final day of the 
election. 

 

3.     Computation of time 

3.1  In computing any period of time for the purposes of the timetable: 

 (a)    a Saturday or Sunday; 

  (b)    Christmas day, Good Friday, or a bank holiday, or 
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  (c)    a day appointed for public thanksgiving or mourning, 

shall be disregarded, and any such day shall not be treated as a day for the 

purpose   of any proceedings up to the completion of the poll, nor shall the 

returning officer be obliged to proceed with the counting of votes on such a 

day. 

3.2  In this rule, “bank holiday” means a day which is a bank holiday under the 

Banking and Financial Dealings Act 1971 in England and Wales. 

PART 3 - RETURNING OFFICER 

4.      Returning Officer 

4.1  Subject to rule 69, the returning officer for an election is to be appointed by the 

corporation. 

4.2  Where two or more elections are to be held concurrently, the same returning 

officer may be appointed for all those elections. 

5.  Staff 

5.1  Subject to rule 69, the returning officer may appoint and pay such staff, 

including such technical advisers, as he or she considers necessary for the 

purposes of the election. 

6.  Expenditure 

6.1  The corporation is to pay the returning officer: 

(a)  Any expenses incurred by that officer in the exercise of his or her 

functions under these rules, 

(b)  Such remuneration and other expenses as the corporation may determine. 

7.  Duty of co-operation 

7.1  The corporation is to co-operate with the returning officer in the exercise of his 

or her functions under these rules. 

PART 4 - STAGES COMMON TO CONTESTED AND UNCONTESTED ELECTIONS 

8.  Notice of election 

8.1  The returning officer is to publish a notice of the election stating: 

(a)  The constituency, or class within a constituency, for which the election 

is being held, 

(b)  The number of members of the council of governors to be elected from 

that constituency, or class within that constituency, 
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(c)  The details of any nomination committee that has been established by 

the corporation, 

(d)  The address and times at which nomination forms may be obtained; 

(e)  The address for return of nomination forms (including, where the return 

of nomination forms in an electronic format will be permitted, the e-mail 

address for such return) and the date and time by which they must be 

received by the returning officer, 

(f)  The date and time by which any notice of withdrawal must be received 

by the returning officer 

(g)  The contact details of the returning officer 

(h)  The date and time of the close of the poll in the event of a contest. 

9. Nomination of candidates 

9.1  Subject to rule 9.2, each candidate must nominate themselves on a single 

nomination form. 

9.2  The returning officer: 

(a)  Is to supply any member of the corporation with a nomination form, and 

(b)  is to prepare a nomination form for signature at the request of any 

member of the corporation, but it is not necessary for a nomination to 

be on a form supplied by the returning officer and a nomination can, 

subject to rule 13, be in an electronic format. 

10.  Candidate’s particulars 

10.1  The nomination form must state the candidate’s: 

  (a)  Full name, 

(b)  Contact address in full (which should be a postal address although an 

e-mail address may also be provided for the purposes of electronic 

communication), and 

(c)  Constituency, or class within a constituency, of which the candidate is a 

member. 

11.  Declaration of interests 

11.1  The nomination form must state: 

(a)  Any financial interest that the candidate has in the corporation, and 
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(b)  Whether the candidate is a member of a political party, and if so, which 

party, and if the candidate has no such interests, the paper must 

include a statement to that effect. 

12.  Declaration of eligibility 

12.1  The nomination form must include a declaration made by the candidate: 

(a)  that he or she is not prevented from being a member of the council of 

governors by paragraph 8 of Schedule 7 of the 2006 Act or by any 

provision of the constitution; and, 

(b)  for a member of the public or patient constituency, of the particulars of 

his or her qualification to vote as a member of that constituency, or 

class within that constituency, for which the election is being held. 

13.  Signature of candidate 

13.1  The nomination form must be signed and dated by the candidate, in a manner 

prescribed by the returning officer, indicating that: 

(a)  they wish to stand as a candidate, 

(b)  their declaration of interests as required under rule 11, is true and 

correct, and 

(c)  their declaration of eligibility, as required under rule 12, is true and 

correct. 

13.2  Where the return of nomination forms in an electronic format is permitted, the 

returning officer shall specify the particular signature formalities (if any) that 

will need to be complied with by the candidate. 

14.  Decisions as to the validity of nomination 

14.1  Where a nomination form is received by the returning officer in accordance 

with these rules, the candidate is deemed to stand for election unless and 

until the returning officer: 

(a)  decides that the candidate is not eligible to stand, 

(b)  decides that the nomination form is invalid, 

(c)  receives satisfactory proof that the candidate has died, or 

(d)  receives a written request by the candidate of their withdrawal from 

candidacy. 

14.2  The returning officer is entitled to decide that a nomination form is invalid only 

on one of the following grounds: 
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(a)  that the paper is not received on or before the final time and date for 

return of nomination forms, as specified in the notice of the election, 

(b)  that the paper does not contain the candidate’s particulars, as required 
by rule 10; 

(c)  that the paper does not contain a declaration of the interests of the 

candidate, as required by rule 11, 

(d)  that the paper does not include a declaration of eligibility as required by 

rule 12, or 

(e)  that the paper is not signed and dated by the candidate, if required by 

rule  

14.3  The returning officer is to examine each nomination form as soon as is 

practicable after he or she has received it, and decide whether the candidate 

has been validly nominated. 

14.4  Where the returning officer decides that a nomination is invalid, the returning 

officer must endorse this on the nomination form, stating the reasons for their 

decision. 

14.5  The returning officer is to send notice of the decision as to whether a 

nomination is valid or invalid to the candidate at the contact address given in 

the candidate’s nomination form. If an e-mail address has been given in the 

candidate’s nomination form (in addition to the candidate’s postal address), 
the returning officer may send notice of the decision to that address. 

15. Publication of statement of candidates 

15.1  The returning officer is to prepare and publish a statement showing the 

candidates who are standing for election. 

15.2  The statement must show: 

(a)  the name, contact address (which shall be the candidate’s postal 
address), and constituency or class within a constituency of each 

candidate standing, and 

(b)  the declared interests of each candidate standing, as given in their 

nomination form. 

15.3  The statement must list the candidates standing for election in alphabetical 

order by surname. 

15.4  The returning officer must send a copy of the statement of candidates and 

copies of the nomination forms to the corporation as soon as is practicable 

after publishing the statement. 
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16.  Inspection of statement of nominated candidates and nomination forms 

16.1  The corporation is to make the statement of the candidates and the 

nomination forms supplied by the returning officer under rule 15.4 available for 

inspection by members of the corporation free of charge at all reasonable 

times. 

16.2  If a member of the corporation requests a copy or extract of the statement of 

candidates or their nomination forms, the corporation is to provide that 

member with the copy or extract free of charge. 

17.  Withdrawal of candidates 

17.1  A candidate may withdraw from election on or before the date and time for 

withdrawal by candidates, by providing to the returning officer a written notice 

of withdrawal which is signed by the candidate and attested by a witness. 

18.  Method of election 

18.1  If the number of candidates remaining validly nominated for an election after 

any withdrawals under these rules is greater than the number of members to 

be elected to the council of governors, a poll is to be taken in accordance with 

Parts 5 and 6 of these rules. 

18.2  If the number of candidates remaining validly nominated for an election after 

any withdrawals under these rules is equal to the number of members to be 

elected to the council of governors, those candidates are to be declared 

elected in accordance with Part 7 of these rules. 

18.3  If the number of candidates remaining validly nominated for an election after 

any withdrawals under these rules is less than the number of members to be 

elected to be council of governors, then: 

(a) the candidates who remain validly nominated are to be declared elected in 

accordance with Part 7 of these rules, and 

(b) the returning officer is to order a new election to fill any vacancy which 

remains unfilled, on a day appointed by him or her in consultation with the 

corporation. 

PART 5 - CONTESTED ELECTIONS 

19.  Poll to be taken by ballot 

19.1  The votes at the poll must be given by secret ballot. 

19.2  The votes are to be counted and the result of the poll determined in 

accordance with Part 6 of these rules. 
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19.3  The corporation may decide that voters within a constituency or class within a 

constituency, may, subject to rule 19.4, cast their votes at the poll using such 

different methods of polling in any combination as the corporation may 

determine. 

19.4  The corporation may decide that voters within a constituency or class within a 

constituency for whom an e-mail address is included in the list of eligible 

voters may only cast their votes at the poll using an e-voting method of 

polling. 

19.5  Before the corporation decides, in accordance with rule 19.3 that one or more 

e-voting methods of polling will be made available for the purposes of the poll, 

the corporation must satisfy itself that: 

(a)  if internet voting is to be a method of polling, the internet voting system 

to be used for the purpose of the election is: 

(i)  configured in accordance with these rules; and 

(ii)  will create an accurate internet voting record in respect of any voter who casts 

his or her vote using the internet voting system; 

(b)  if telephone voting to be a method of polling, the telephone voting 

system to be used for the purpose of the election is: 

(i)  configured in accordance with these rules; and 

(ii)  will create an accurate telephone voting record in respect of any voter 

who casts his or her vote using the telephone voting system; 

(c)  if text message voting is to be a method of polling, the text message 

voting system to be used for the purpose of the election is: 

(i)  configured in accordance with these rules; and 

(ii)  will create an accurate text voting record in respect of any voter who 

casts his or her vote using the text message voting system. 

20.  The ballot paper 

20.1  The ballot of each voter (other than a voter who casts his or her ballot by an 

e-voting method of polling) is to consist of a ballot paper with the persons 

remaining validly nominated for an election after any withdrawals under these 

rules, and no others, inserted in the paper. 

20.2  Every ballot paper must specify: 

(a)  the name of the corporation, 
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(b)  the constituency, or class within a constituency, for which the election 

is being held, 

(c)  the number of members of the council of governors to be elected from 

that constituency, or class within that constituency, 

(d)  the names and other particulars of the candidates standing for election, 

with the details and order being the same as in the statement of 

nominated candidates, 

(e)  instructions on how to vote by all available methods of polling, including 

the relevant voter’s voter ID number if one or more e-voting methods of 

polling are available, 

(f)  if the ballot paper is to be returned by post, the address for its return 

and the date and time of the close of the poll, and 

(g)  the contact details of the returning officer. 

20.3   Each ballot paper must have a unique identifier. 

20.4  Each ballot paper must have features incorporated into it to prevent it 

from being reproduced. 

21.  The declaration of identity (public and patient constituencies) 

21.1  The corporation shall require each voter who participates in an election for a 

public or patient constituency to make a declaration confirming: 

(a)  that the voter is the person: 

(i)  to whom the ballot paper was addressed, and/or 

(ii)  to whom the voter ID number contained within the e-voting information 

was   allocated, 

(b)  that he or she has not marked or returned any other voting information 

in the election, and 

(c)  the particulars of his or her qualification to vote as a member of the 

constituency or class within the constituency for which the election is being 

held, (“declaration of identity”) and the corporation shall make such 

arrangements as it considers appropriate to facilitate the making and the 

return of a declaration of identity by each voter, whether by the completion of 

a paper form (“ID declaration form”) or the use of an electronic method. 

21.2  The voter must be required to return his or her declaration of identity with his 

or her ballot. 

COUNCIL OF GOVERNORS Page 268 of 432



 

36 

21.3  The voting information shall caution the voter that if the declaration of identity 

is not duly returned or is returned without having been made correctly, any 

vote cast by the voter may be declared invalid. 

Action to be taken before the poll 

22. List of eligible voters 

22.1  The corporation is to provide the returning officer with a list of the members of 

the constituency or class within a constituency for which the election is being 

held who are eligible to vote by virtue of rule 27 as soon as is reasonably 

practicable after the final date for the delivery of notices of withdrawals by 

candidates from an election. 

22.2  The list is to include, for each member: 

(a)  a postal address; and, 

(b)  the member’s e-mail address, if this has been provided 

to which his or her voting information may, subject to rule 22.3, be sent. 

22.3  The corporation may decide that the e-voting information is to be sent only by 

e-mail to those members in the list of eligible voters for whom an e-mail 

address is included in that list. 

23. Notice of poll 

23.1  The returning officer is to publish a notice of the poll stating: 

(a)  the name of the corporation, 

(b)  the constituency, or class within a constituency, for which the election is 

being held, 

(c)  the number of members of the council of governors to be elected from 

that constituency, or class with that constituency, (d) the names, 

contact addresses, and other particulars of the candidates standing for 

election, with the details and order being the same as in the statement 

of nominated candidates, 

(e)  that the ballot papers for the election are to be issued and returned, if 

appropriate, by post, 

(f) the methods of polling by which votes may be cast at the election by 

voters in a constituency or class within a constituency, as determined 

by the corporation in accordance with rule 19.3, 

(g)  the address for return of the ballot papers, 
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(h)  the uniform resource locator (url) where, if internet voting is a method 

of polling, the polling website is located; 

(i)  the telephone number where, if telephone voting is a method of polling, 

the telephone voting facility is located, 

(j)  the telephone number or telephone short code where, if text message 

voting is a method of polling, the text message voting facility is located, 

(k)  the date and time of the close of the poll, 

(l)  the address and final dates for applications for replacement voting 

information, and 

(m)  the contact details of the returning officer. 

24. Issue of voting information by returning officer 

24.1  Subject to rule 24.3, as soon as is reasonably practicable on or after 

the publication of the notice of the poll, the returning officer is to send 

the following information by post to each member of the corporation 

named in the list of eligible voters: 

(a)  a ballot paper and ballot paper envelope, 

(b)  the ID declaration form (if required), 

(c)  information about each candidate standing for election, pursuant to rule 

61 of these rules, and 

(d)  a covering envelope; 

(“postal voting information”). 

24.2  Subject to rules 24.3 and 24.4, as soon as is reasonably practicable on or 

after the publication of the notice of the poll, the returning officer is to send the 

following information by e-mail and/ or by post to each member of the 

corporation named in the list of eligible voters whom the corporation 

determines in accordance with rule 19.3 and/ or rule 19.4 may cast his or her 

vote by an e-voting method of polling: 

(a)  instructions on how to vote and how to make a declaration of identity (if 

required), 

(b)  the voter’s voter ID number, 

(c)  information about each candidate standing for election, pursuant to rule 

64 of these rules, or details of where this information is readily available 

on the internet or available in such other formats as the Returning 

Officer thinks appropriate, (d) contact details of the returning officer, 
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(“e-voting information”). 

24.3  The corporation may determine that any member of the corporation shall: 

(a)  only be sent postal voting information; or 

(b)  only be sent e-voting information; or 

(c)  be sent both postal voting information and e-voting information; 

for the purposes of the poll. 

24.4  If the corporation determines, in accordance with rule 22.3, that the e-voting 

information is to be sent only by e-mail to those members in the list of eligible 

voters for whom an e-mail address is included in that list, then the returning 

officer shall only send that information by e-mail. 

24.5  The voting information is to be sent to the postal address and/ or e-mail 

address for each member, as specified in the list of eligible voters. 

25. Ballot paper envelope and covering envelope 

25.1  The ballot paper envelope must have clear instructions to the voter printed on 

it, instructing the voter to seal the ballot paper inside the envelope once the 

ballot paper has been marked. 

25.2  The covering envelope is to have: 

(a)  the address for return of the ballot paper printed on it, and 

(b)  pre-paid postage for return to that address. 

25.3  There should be clear instructions, either printed on the covering envelope or 

elsewhere, instructing the voter to seal the following documents inside the 

covering envelope and return it to the returning officer – 

(a)  the completed ID declaration form if required, and 

(b)  the ballot paper envelope, with the ballot paper sealed inside it. 

26. E-voting systems 

26.1 If internet voting is a method of polling for the relevant election then the 

returning officer must provide a website for the purpose of voting over the 

internet (in these rules referred to as "the polling website"). 

26.2  If telephone voting is a method of polling for the relevant election then the 

returning officer must provide an automated telephone system for the purpose 

of voting by the use of a touch-tone telephone (in these rules referred to as 

“the telephone voting facility”). 
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26.3  If text message voting is a method of polling for the relevant election then the 

returning officer must provide an automated text messaging system for the 

purpose of voting by text message (in these rules referred to as “the text 
message voting facility”). 

26.4  The returning officer shall ensure that the polling website and internet voting 

system provided will: 

(a) require a voter to: 

(i)  enter his or her voter ID number; and 

(ii)  where the election is for a public or patient constituency, make a 

declaration of identity; 

in order to be able to cast his or her vote; 

(b)  specify: 

(i)  the name of the corporation, 

(ii)  the constituency, or class within a constituency, for which the 

election is being held, 

(iii)  the number of members of the council of governors to be elected 

from that constituency, or class within that constituency, 

(iv)  the names and other particulars of the candidates standing for 

election, with the details and order being the same as in the 

statement of nominated candidates, 

(v)  instructions on how to vote and how to make a declaration of 

identity, 

(vi)  the date and time of the close of the poll, and 

(vii)  the contact details of the returning officer; 

(c)  prevent a voter from voting for more candidates than he or she is 

entitled to at the election; 

(d)  create a record ("internet voting record") that is stored in the internet 

voting system in respect of each vote cast by a voter using the internet 

that comprises of- 

(i)  the voter’s voter ID number; 

(ii)  the voter’s declaration of identity (where required); 

(iii)  the candidate or candidates for whom the voter has voted; and 
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(iv)  the date and time of the voter’s vote, 

(e)  if the voter’s vote has been duly cast and recorded, provide the voter 

with confirmation of this; and 

(f)  prevent any voter from voting after the close of poll. 

26.5  The returning officer shall ensure that the telephone voting facility and 

telephone voting system provided will: 

(a)  require a voter to 

(i) enter his or her voter ID number in order to be able to cast his or 

her vote; and 

(ii)  where the election is for a public or patient constituency, make a 

declaration of identity; 

(b) specify: 

(i)  the name of the corporation, 

(ii)  the constituency, or class within a constituency, for which the 

election is being held, 

(iii)  the number of members of the council of governors to be elected 

from that constituency, or class within that constituency, 

(iv)  instructions on how to vote and how to make a declaration of 

identity, 

(v)  the date and time of the close of the poll, and 

(vi)  the contact details of the returning officer; 

(c)  prevent a voter from voting for more candidates than he or she is 

entitled to at the election; 

(d)  create a record ("telephone voting record") that is stored in the 

telephone voting system in respect of each vote cast by a voter using 

the telephone that comprises of: 

(i)  the voter’s voter ID number; 

(ii)  the voter’s declaration of identity (where required); 

(iii)  the candidate or candidates for whom the voter has voted; and 

   (iv)  the date and time of the voter’s vote 
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(e)  if the voter’s vote has been duly cast and recorded, provide the voter 

with confirmation of this; 

(f)  prevent any voter from voting after the close of poll. 

26.6  The returning officer shall ensure that the text message voting facility and text 

messaging voting system provided will: 

(a)  require a voter to: 

(i)  provide his or her voter ID number; and 

(ii)  where the election is for a public or patient constituency, make a 

declaration of identity; 

in order to be able to cast his or her vote; 

(b)  prevent a voter from voting for more candidates than he or she is 

entitled to at the election; 

(d)  create a record ("text voting record") that is stored in the text 

messaging voting system in respect of each vote cast by a voter by text 

message that comprises of: 

(i)  the voter’s voter ID number; 

(ii)  the voter’s declaration of identity (where required); 

(ii)  the candidate or candidates for whom the voter has voted; and 

(iii)  the date and time of the voter’s vote 

(e)  if the voter’s vote has been duly cast and recorded, provide the voter 

with confirmation of this; 

(f)  prevent any voter from voting after the close of poll. 

The poll 

27. Eligibility to vote 

27.1 An individual who becomes a member of the corporation on or before the 

closing date for the receipt of nominations by candidates for the election, is 

eligible to vote in that election. 

28. Voting by persons who require assistance 

28.1  The returning officer is to put in place arrangements to enable requests for 

assistance to vote to be made. 
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28.2  Where the returning officer receives a request from a voter who requires 

assistance to vote, the returning officer is to make such arrangements as he 

or she considers necessary to enable that voter to vote. 

29. Spoilt ballot papers and spoilt text message votes 

29.1  If a voter has dealt with his or her ballot paper in such a manner that it cannot 

be accepted as a ballot paper (referred to as a “spoilt ballot paper”), that voter 

may apply to the returning officer for a replacement ballot paper. 

29.2  On receiving an application, the returning officer is to obtain the details of the 

unique identifier on the spoilt ballot paper, if he or she can obtain it. 

29.3  The returning officer may not issue a replacement ballot paper for a spoilt 

ballot paper unless he or she: 

(a)  is satisfied as to the voter’s identity; and 

(b)  has ensured that the completed ID declaration form, if required, has not 

been returned. 

29.4  After issuing a replacement ballot paper for a spoilt ballot paper, the returning 

officer shall enter in a list (“the list of spoilt ballot papers”): 

(a)  the name of the voter, and 

(b)  the details of the unique identifier of the spoilt ballot paper (if that 

officer was able to obtain it), and 

(c)  the details of the unique identifier of the replacement ballot paper. 

29.5  If a voter has dealt with his or her text message vote in such a manner that it 

cannot be accepted as a vote (referred to as a “spoilt text message vote”), 
that voter may apply to the returning officer for a replacement voter ID 

number. 

29.6  On receiving an application, the returning officer is to obtain the details of the 

voter ID number on the spoilt text message vote, if he or she can obtain it. 

29.7  The returning officer may not issue a replacement voter ID number in respect 

of a spoilt text message vote unless he or she is satisfied as to the voter’s 
identity. 

29.8  After issuing a replacement voter ID number in respect of a spoilt text 

message vote, the returning officer shall enter in a list (“the list of spoilt text 

message votes”): 

(a)  the name of the voter, and 
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(b)  the details of the voter ID number on the spoilt text message vote (if 

that office was able to obtain it), and 

(c)  the details of the replacement voter ID number issued to the voter. 

30. Lost voting information 

30.1  Where a voter has not received his or her voting information by the tenth day 

before the close of the poll, that voter may apply to the returning officer for 

replacement voting information. 

30.2  The returning officer may not issue replacement voting information in respect 

of lost voting information unless he or she: 

(a) is satisfied as to the voter’s identity, 

(b)  has no reason to doubt that the voter did not receive the original voting 

information, 

(c)  has ensured that no declaration of identity, if required, has been 

returned. 

30.3  After issuing replacement voting information in respect of lost voting 

information, the returning officer shall enter in a list (“the list of lost ballot 

documents”): 

(a)  the name of the voter 

(b)  the details of the unique identifier of the replacement ballot paper, if 

applicable, and 

(c)  the voter ID number of the voter. 

31. Issue of replacement voting information 

31.1  If a person applies for replacement voting information under rule 29 or 30 and 

a declaration of identity has already been received by the returning officer in 

the name of that voter, the returning officer may not issue replacement voting 

information unless, in addition to the requirements imposed by rule 29.3 or 

30.2, he or she is also satisfied that that person has not already voted in the 

election, notwithstanding the fact that a declaration of identity if required has 

already been received by the returning officer in the name of that voter. 

31.2  After issuing replacement voting information under this rule, the returning officer shall 

enter in a list (“the list of tendered voting information”): 

(a)  the name of the voter, 

(b)  the unique identifier of any replacement ballot paper issued under this rule; 
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(c)  the voter ID number of the voter. 

32. ID  declaration form for replacement ballot papers (public and patient 

constituencies) 

32.1  In respect of an election for a public or patient constituency an ID declaration 

form must be issued with each replacement ballot paper requiring the voter to 

make a declaration of identity. 

Polling by internet, telephone or text 

33. Procedure for remote voting by internet 

33.1  To cast his or her vote using the internet, a voter will need to gain access to 

the polling website by keying in the url of the polling website provided in the 

voting information. 

33.2  When prompted to do so, the voter will need to enter his or her voter ID 

number. 

33.3  If the internet voting system authenticates the voter ID number, the system 

will give the voter access to the polling website for the election in which the 

voter is eligible to vote. 

33.4  To cast his or her vote, the voter will need to key in a mark on the screen 

opposite the particulars of the candidate or candidates for whom he or she 

wishes to cast his or her vote. 

33.5  The voter will not be able to access the internet voting system for an election 

once his or her vote at that election has been cast. 

34. Voting procedure for remote voting by telephone 

34.1  To cast his or her vote by telephone, the voter will need to gain access to the 

telephone voting facility by calling the designated telephone number provided 

in the voter information using a telephone with a touch-tone keypad. 

34.2 When prompted to do so, the voter will need to enter his or her voter ID 

number using the keypad. 

34.3  If the telephone voting facility authenticates the voter ID number, the voter will 

be prompted to vote in the election. 

34.4  When prompted to do so the voter may then cast his or her vote by keying in 

the numerical voting code of the candidate or candidates, for whom he or she 

wishes to vote. 

34.5  The voter will not be able to access the telephone voting facility for an election 

once his or her vote at that election has been cast. 
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35. Voting procedure for remote voting by text message 

35.1  To cast his or her vote by text message the voter will need to gain access to 

the text message voting facility by sending a text message to the designated 

telephone number or telephone short code provided in the voter information. 

35.2  The text message sent by the voter must contain his or her voter ID number 

and the numerical voting code for the candidate or candidates, for whom he or 

she wishes to vote. 

35.3  The text message sent by the voter will need to be structured in accordance 

with the instructions on how to vote contained in the voter information, 

otherwise the vote will not be cast. 

Procedure for receipt of envelopes, internet votes, telephone votes and text 

message votes 

36. Receipt of voting documents 

36.1 Where the returning officer receives: 

(a)  a covering envelope, or 

(b)  any other envelope containing an ID declaration form if required, a 

ballot paper envelope, or a ballot paper, 

before the close of the poll, that officer is to open it as soon as is practicable; 

and rules 37 and 38 are to apply. 

36.2  The returning officer may open any covering envelope or any ballot paper 

envelope for the purposes of rules 37 and 38, but must make arrangements to 

ensure that no person obtains or communicates information as to: 

(a)  the candidate for whom a voter has voted, or 

(b)  the unique identifier on a ballot paper. 

36.3  The returning officer must make arrangements to ensure the safety and 

security of the ballot papers and other documents. 

37. Validity of votes 

37.1 A ballot paper shall not be taken to be duly returned unless the returning 

officer is satisfied that it has been received by the returning officer before the 

close of the poll, with an ID declaration form if required that has been correctly 

completed, signed and dated. 

37.2  Where the returning officer is satisfied that rule 37.1 has been fulfilled, he or 

she is to: 
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(a)  put the ID declaration form if required in a separate packet, and 

(b)  put the ballot paper aside for counting after the close of the poll. 

37.3  Where the returning officer is not satisfied that rule 37.1 has been fulfilled, he 

or she is to: 

(a)  mark the ballot paper “disqualified”, 

(b)  if there is an ID declaration form accompanying the ballot paper, mark it 

“disqualified” and attach it to the ballot paper, 

(c)  record the unique identifier on the ballot paper in a list of disqualified 

documents (the “list of disqualified documents”); and 

(d)  place the document or documents in a separate packet. 

37.4  An internet, telephone or text message vote shall not be taken to be duly 

returned unless the returning officer is satisfied that the internet voting record, 

telephone voting record or text voting record (as applicable) has been 

received by the returning officer before the close of the poll, with a declaration 

of identity if required that has been correctly made. 

37.5  Where the returning officer is satisfied that rule 37.4 has been fulfilled, he or 

she is to put the internet voting record, telephone voting record or text voting 

record (as applicable) aside for counting after the close of the poll. 

37.6  Where the returning officer is not satisfied that rule 37.4 has been fulfilled, he 

or she is to: 

(a)  mark the internet voting record, telephone voting record or text voting 

record (as applicable) “disqualified”, 

(b)  record the voter ID number on the internet voting record, telephone 

voting record or text voting record (as applicable) in the list of 

disqualified documents; and 

(c)  place the document or documents in a separate packet. 

38. Declaration of identity but no ballot paper (public and patient    

constituency). 

38.1  Where the returning officer receives an ID declaration form if required but no 

ballot paper, the returning officer is to: 

(a)  mark the ID declaration form “disqualified”, 

(b)  record the name of the voter in the list of disqualified documents, 

indicating that a declaration of identity was received from the voter 

without a ballot paper, and 

COUNCIL OF GOVERNORS Page 279 of 432



 

47 

(c)  place the ID declaration form in a separate packet. 

# It should not be possible, technically, to make a declaration of identity electronically 

without also submitting a vote. 

39. De-duplication of votes 

39.1  Where different methods of polling are being used in an election, the returning 

officer shall examine all votes cast to ascertain if a voter ID number has been 

used more than once to cast a vote in the election. 

39.2  If the returning officer ascertains that a voter ID number has been used more 

than once to cast a vote in the election he or she shall: 

(a)  only accept as duly returned the first vote received that was cast using 

the relevant voter ID number; and 

(b)  mark as “disqualified” all other votes that were cast using the relevant 

voter ID number 

39.3  Where a ballot paper is disqualified under this rule the returning officer shall: 

(a)  mark the ballot paper “disqualified”, 

(b)  if there is an ID declaration form accompanying the ballot paper, mark it 

“disqualified” and attach it to the ballot paper, 

(c)  record the unique identifier and the voter ID number on the ballot paper 

in the list of disqualified documents; 

(d)  place the document or documents in a separate packet; and 

(e)  disregard the ballot paper when counting the votes in accordance with 

these rules. 

39.4  Where an internet voting record, telephone voting record or text voting record 

is disqualified under this rule the returning officer shall: 

(a)  mark the internet voting record, telephone voting record or text voting 

record (as applicable) “disqualified”, 

(b)  record the voter ID number on the internet voting record, telephone 

voting record or text voting record (as applicable) in the list of 

disqualified documents; 

(c)  place the internet voting record, telephone voting record or text voting 

record (as applicable) in a separate packet, and 
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(d)  disregard the internet voting record, telephone voting record or text 

voting record (as applicable) when counting the votes in accordance 

with these rules. 

40. Sealing of packets 

40.1  As soon as is possible after the close of the poll and after the completion of 

the procedure under rules 37 and 38, the returning officer is to seal the 

packets containing: 

(a)  the disqualified documents, together with the list of disqualified 

documents inside it, 

(b)  the ID declaration forms, if required, 

(c)  the list of spoilt ballot papers and the list of spoilt text message votes, 

(d)  the list of lost ballot documents, 

(e)  the list of eligible voters, and 

(f) the list of tendered voting information and ensure that complete 

electronic copies of the internet voting records, telephone voting 

records and text voting records created in accordance with rule 26 are 

held in a device suitable for the purpose of storage. 

PART 6 - COUNTING THE VOTES 

STV41. Interpretation of Part 6 

STV41.1 In Part 6 of these rules: 

“ballot document” means a ballot paper, internet voting record, telephone voting 

record or text voting record. 

“continuing candidate” means any candidate not deemed to be elected, and not 

excluded, 

“count” means all the operations involved in counting of the first preferences 

recorded for candidates, the transfer of the surpluses of elected candidates, and the 

transfer of the votes of the excluded candidates, 

“deemed to be elected” means deemed to be elected for the purposes of counting of 

votes but without prejudice to the declaration of the result of the poll, 

“mark” means a figure, an identifiable written word, or a mark such as “X”, 

“non-transferable vote” means a ballot document: 
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(a)  on which no second or subsequent preference is recorded for a 

continuing candidate, 

or 

(b)  which is excluded by the returning officer under rule STV49, 

“preference” as used in the following contexts has the meaning 

assigned below: 

(a) “first preference” means the figure “1” or any mark or word which 
clearly indicates a first (or only) preference, 

(b) “next available preference” means a preference which is the second, or 

as the case may be, subsequent preference recorded in consecutive 

order for a continuing candidate (any candidate who is deemed to be 

elected or is excluded thereby being ignored); and 

(c)  in this context, a “second preference” is shown by the figure “2” or any 
mark or word which clearly indicates a second preference, and a third 

preference by the figure “3” or any mark or word which clearly indicates 

a third preference, and so on, 

“quota” means the number calculated in accordance with rule STV46, 

“surplus” means the number of votes by which the total number of votes for any 

candidate (whether first preference or transferred votes, or a combination of both) 

exceeds the quota; but references in these rules to the transfer of the surplus means 

the transfer (at a transfer value) of all transferable ballot documents from the 

candidate who has the surplus, 

“stage of the count” means: 

(a)  the determination of the first preference vote of each candidate, 

(b)  the transfer of a surplus of a candidate deemed to be elected, or 

(c)  the exclusion of one or more candidates at any given time, 

“transferable vote” means a ballot document on which, following a first preference, a 

second or subsequent preference is recorded in consecutive numerical order for a 

continuing candidate, 

“transferred vote” means a vote derived from a ballot document on which a second 

or subsequent preference is recorded for the candidate to whom that ballot 

document has been transferred, and 

“transfer value” means the value of a transferred vote calculated in accordance with 

rules STV47.4 or STV47.7. 
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42. Arrangements for counting of the votes 

42.1  The returning officer is to make arrangements for counting the votes as soon 

as is practicable after the close of the poll. 

42.2  The returning officer may make arrangements for any votes to be counted 

using vote counting software where: 

(a)  the board of directors and the council of governors of the corporation 

have approved: 

(i)  the use of such software for the purpose of counting votes in the 

relevant election, and 

(ii)  a policy governing the use of such software, and 

(b)  the corporation and the returning officer are satisfied that the use of 

such software will produce an accurate result. 

43. The count 

43.1  The returning officer is to: 

  (a)  count and record the number of: 

(iii)  ballot papers that have been returned; and 

(iv)  the number of internet voting records, telephone voting records 

and/or text voting records that have been created, and 

(b)  count the votes according to the provisions in this Part of the rules 

and/or the provisions of any policy approved pursuant to rule 42.2(ii) 

where vote counting software is being used. 

43.2  The returning officer, while counting and recording the number of ballot 

papers, internet voting records, telephone voting records and/or text voting 

records and counting the votes, must make arrangements to ensure that no 

person obtains or communicates information as to the unique identifier on a 

ballot paper or the voter ID number on an internet voting record, telephone 

voting record or text voting record. 

43.3  The returning officer is to proceed continuously with counting the votes as far 

as is practicable. 

STV44. Rejected ballot papers and rejected text voting records 

STV44.1  Any ballot paper: 

(a)  which does not bear the features that have been incorporated into the 

other ballot papers to prevent them from being reproduced, 
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(b)  on which the figure “1” standing alone is not placed so as to indicate a 

first preference for any candidate, 

(c)  on which anything is written or marked by which the voter can be 

identified except the unique identifier, or 

(d)  which is unmarked or rejected because of uncertainty, 

shall be rejected and not counted, but the ballot paper shall not be 

rejected by reason only of carrying the words “one”, “two”, “three” and 
so on, or any other mark instead of a figure if, in the opinion of the 

returning officer, the word or mark clearly indicates a preference or 

preferences. 

STV44.2   The returning officer is to endorse the word “rejected” on any ballot 
paper which   under this rule is not to be counted. 

STV44.3  Any text voting record: 

(a)  on which the figure “1” standing alone is not placed so as to indicate a 

first preference for any candidate, 

(b) on which anything is written or marked by which the voter can be identified 

except the unique identifier, or 

(c) which is unmarked or rejected because of uncertainty, 

shall be rejected and not counted, but the text voting record shall not be 

rejected by reason only of carrying the words “one”, “two”, “three” and so on, 
or any other mark instead of a figure if, in the opinion of the returning officer, 

the word or mark clearly indicates a preference or preferences. 

STV44.4  The returning officer is to endorse the word “rejected” on any text 

voting record which under this rule is not to be counted. 

STV44.5  The returning officer is to draw up a statement showing the number of 

ballot papers rejected by him or her under each of the subparagraphs 

(a) to (d) of rule STV44.1 and the number of text voting records 

rejected by him or her under each of the sub-paragraphs (a) to (c) of 

rule STV44.3. 

FPP44. Rejected ballot papers and rejected text voting records 

FPP44.1  Any ballot paper: 

(a)  which does not bear the features that have been incorporated into the 

other ballot papers to prevent them from being reproduced, 
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(b)  on which votes are given for more candidates than the voter is entitled 

to vote, 

(c)  on which anything is written or marked by which the voter can be 

identified except the unique identifier, or 

(d)  which is unmarked or rejected because of uncertainty, 

 shall, subject to rules FPP44.2 and FPP44.3, be rejected and not 

counted. 

FPP44.2  

Where the voter is entitled to vote for more than one candidate, a ballot paper is not 

to be rejected because of uncertainty in respect of any vote where no uncertainty 

arises, and that vote is to be counted. 

FPP44.3  A ballot paper on which a vote is marked: 

(a)  elsewhere than in the proper place, 

(b)  otherwise than by means of a clear mark, 

(c)  by more than one mark, 

is not to be rejected for such reason (either wholly or in respect of that vote) if 

an intention that the vote shall be for one or other of the candidates clearly 

appears, and the way the paper is marked does not itself identify the voter 

and it is not shown that he or she can be identified by it. 

FPP44.4  The returning officer is to: 

(a)  endorse the word “rejected” on any ballot paper which under this rule is 

not to be counted, and 

(b)  in the case of a ballot paper on which any vote is counted under rules 

FPP44.2 and FPP 44.3, endorse the words “rejected in part” on the 

ballot paper and indicate which vote or votes have been counted. 

FPP44.5  The returning officer is to draw up a statement showing the number of 

rejected ballot papers under the following headings: 

(a)  does not bear proper features that have been incorporated into the 

ballot paper, 

(b)  voting for more candidates than the voter is entitled to, 

  (c)  writing or mark by which voter could be identified, and 

(d)  unmarked or rejected because of uncertainty, 
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and, where applicable, each heading must record the number of ballot 

papers rejected in part. 

 

FPP44.6  Any text voting record: 

(a)  on which votes are given for more candidates than the voter is entitled 

to vote, 

(b)  on which anything is written or marked by which the voter can be 

identified except the voter ID number, or 

(c)  which is unmarked or rejected because of uncertainty, 

shall, subject to rules FPP44.7 and FPP44.8, be rejected and not 

counted. 

FPP44.7  

Where the voter is entitled to vote for more than one candidate, a text voting record 

is not to be rejected because of uncertainty in respect of any vote where no 

uncertainty arises, and that vote is to be counted. 

FPP44.8  A text voting record on which a vote is marked: 

(a)  otherwise than by means of a clear mark, 

(b)  by more than one mark, 

is not to be rejected for such reason (either wholly or in respect of that 

vote) if an intention that the vote shall be for one or other of the 

candidates clearly appears, and the way the text voting record is 

marked does not itself identify the voter and it is not shown that he or 

she can be identified by it. 

FPP44.9  The returning officer is to: 

(a)  endorse the word “rejected” on any text voting record which under this 

rule is not to be counted, and 

(b)  in the case of a text voting record on which any vote is counted under 

rules FPP44.7 and FPP 44.8, endorse the words “rejected in part” on 
the text voting record and indicate which vote or votes have been 

counted. 

FPP44.10  

The returning officer is to draw up a statement showing the number of rejected text 

voting records under the following headings: 

(a)  voting for more candidates than the voter is entitled to, 
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(b)  writing or mark by which voter could be identified, and 

(c)  unmarked or rejected because of uncertainty, 

and, where applicable, each heading must record the number of text voting 

records rejected in part. 

STV45. First stage 

STV45.1  The returning officer is to sort the ballot documents into parcels 

according to the candidates for whom the first preference votes are 

given. 

STV45.2  The returning officer is to then count the number of first preference 

votes given on ballot documents for each candidate, and is to record 

those numbers. 

STV45.3  The returning officer is to also ascertain and record the number of valid 

ballot documents. 

STV46. The quota 

STV46.1  The returning officer is to divide the number of valid ballot documents 

by a number exceeding by one the number of members to be elected. 

STV46.2  The result, increased by one, of the division under rule STV46.1 (any 

fraction    being disregarded) shall be the number of votes sufficient to 

secure the election of a candidate (in these rules referred to as “the 

quota”). 

STV46.3  At any stage of the count a candidate whose total votes equals or 

exceeds the quota shall be deemed to be elected, except that any 

election where there is only one vacancy a candidate shall not be 

deemed to be elected until the procedure set out in rules STV47.1 to 

STV47.3 has been complied with. 

STV47. Transfer of votes 

STV47.1   Where the number of first preference votes for any candidate exceeds 

the quota, the returning officer is to sort all the ballot documents on 

which first preference votes are given for that candidate into sub- 

parcels so that they are grouped: 

(a)  according to next available preference given on those ballot documents 

for any continuing candidate, or 

(b)  where no such preference is given, as the sub-parcel of non-

transferable votes. 
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STV47.2  The returning officer is to count the number of ballot documents in each 

parcel referred to in rule STV47.1. 

STV47.3  The returning officer is, in accordance with this rule and rule STV48, to 

transfer each sub-parcel of ballot documents referred to in rule 

STV47.1(a) to the candidate for whom the next available preference is 

given on those ballot documents. 

STV47.4  The vote on each ballot document transferred under rule STV47.3 shall 

be at a value (“the transfer value”) which:  

(a)  reduces the value of each vote transferred so that the total value of all 

such votes does not exceed the surplus, and 

(b)  is calculated by dividing the surplus of the candidate from whom the 

votes are being transferred by the total number of the ballot documents 

on which those votes are given, the calculation being made to two 

decimal places (ignoring the remainder if any). 

STV47.5  Where at the end of any stage of the count involving the transfer of 

ballot documents, the number of votes for any candidate exceeds the 

quota, the returning officer is to sort the ballot documents in the sub-

parcel of transferred votes which was last received by that candidate 

into separate sub-parcels so that they are grouped: 

(a)  according to the next available preference given on those ballot 

documents for any continuing candidate, or 

(b)  where no such preference is given, as the sub-parcel of non-

transferable votes. 

STV47.6  The returning officer is, in accordance with this rule and rule STV48, to 

transfer each sub-parcel of ballot documents referred to in rule 

STV47.5(a) to the candidate for whom the next available preference is 

given on those ballot documents. 

STV47.7  The vote on each ballot document transferred under rule STV47.6 shall 

be at: 

(a)  a transfer value calculated as set out in rule STV47.4(b), or 

(b)  at the value at which that vote was received by the candidate from 

whom it is now being transferred, whichever is the less. 

STV47.8  Each transfer of a surplus constitutes a stage in the count. 
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STV47.9  Subject to rule STV47.10, the returning officer shall proceed to transfer 

transferable ballot documents until no candidate who is deemed to be 

elected has a surplus or all the vacancies have been filled. 

STV47.10  Transferable ballot documents shall not be liable to be transferred 

where any surplus or surpluses which, at a particular stage of the 

count, have not already been transferred, are: 

(a)  less than the difference between the total vote then credited to the 

continuing candidate with the lowest recorded vote and the vote of the 

candidate with the next lowest recorded vote, or 

(b)  less than the difference between the total votes of the two or more 

continuing candidates, credited at that stage of the count with the 

lowest recorded total numbers of votes and the candidate next above 

such candidates. 

STV47.11  This rule does not apply at an election where there is only one 

vacancy. 

STV48. Supplementary provisions on transfer 

STV48.1  If, at any stage of the count, two or more candidates have surpluses, 

the transferable ballot documents of the candidate with the highest 

surplus shall be transferred first, and if: 

(a)  The surpluses determined in respect of two or more candidates are 

equal, the transferable ballot documents of the candidate who had the 

highest recorded vote at the earliest preceding stage at which they had 

unequal votes shall be transferred first, and 

(b)  the votes credited to two or more candidates were equal at all stages of 

the count, the returning officer shall decide between those candidates 

by lot, and the transferable ballot documents of the candidate on whom 

the lot falls shall be transferred first. 

STV48.2  The returning officer shall, on each transfer of transferable ballot 

documents under rule STV47: 

(a)  record the total value of the votes transferred to each candidate, 

(b)  add that value to the previous total of votes recorded for each 

candidate and record the new total, 

(c)  record as non-transferable votes the difference between the surplus 

and the total transfer value of the transferred votes and add that 

difference to the previously recorded total of non-transferable votes, 

and 
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(d)  compare: 

(i)  the total number of votes then recorded for all of the candidates, 

together with the total number of non-transferable votes, with 

(ii)  the recorded total of valid first preference votes. 

STV48.3  All ballot documents transferred under rule STV47 or STV49 shall be 

clearly marked, either individually or as a sub-parcel, so as to indicate 

the transfer value recorded at that time to each vote on that ballot 

document or, as the case may be, all the ballot documents in that sub-

parcel. 

STV48.4  Where a ballot document is so marked that it is unclear to the returning 

officer at any stage of the count under rule STV47 or STV49 for which 

candidate the next preference is recorded, the returning officer shall 

treat any vote on that ballot document as a non-transferable vote; and 

votes on a ballot document shall be so treated where, for example, the 

names of two or more candidates (whether continuing candidates or 

not) are so marked that, in the opinion of the returning officer, the same 

order of preference is indicated or the numerical sequence is broken. 

STV49. Exclusion of candidates 

STV49.1 If: 

(a)  all transferable ballot documents which under the provisions of rule 

STV47 (including that rule as applied by rule STV49.11) and this rule 

are required to be transferred, have been transferred, and 

(b)  subject to rule STV50, one or more vacancies remain to be filled, 

the returning officer shall exclude from the election at that stage the 

candidate with the then lowest vote (or, where rule STV49.12 applies, 

the candidates with the then lowest votes). 

STV9.2  The returning officer shall sort all the ballot documents on which first 

preference votes are given for the candidate or candidates excluded 

under rule STV49.1 into two sub-parcels so that they are grouped as: 

(a)  ballot documents on which a next available preference is given, and 

(b)  ballot documents on which no such preference is given (thereby 

including ballot documents on which preferences are given only for 

candidates who are deemed to be elected or are excluded). 

STV49.3  The returning officer shall, in accordance with this rule and rule STV48, 

transfer each sub-parcel of ballot documents referred to in rule 

COUNCIL OF GOVERNORS Page 290 of 432



 

58 

STV49.2 to the candidate for whom the next available preference is 

given on those ballot documents. 

STV49.4  The exclusion of a candidate or of two or more candidates together, 

constitutes a further stage of the count. 

STV49.5  If, subject to rule STV50, one or more vacancies still remain to be filled, 

the returning officer shall then sort the transferable ballot documents, if 

any, which had been transferred to any candidate excluded under rule 

STV49.1 into sub- parcels according to their transfer value. 

STV49.6  The returning officer shall transfer those ballot documents in the sub-

parcel of transferable ballot documents with the highest transfer value 

to the continuing candidates in accordance with the next available 

preferences given on those ballot documents (thereby passing over 

candidates who are deemed to be elected or are excluded). 

STV49.7  The vote on each transferable ballot document transferred under rule 

STV49.6 shall be at the value at which that vote was received by the 

candidate excluded under rule STV49.1. 

STV9.8     Any ballot documents on which no next available preferences have 

been expressed shall be set aside as non-transferable votes. 

STV49.9  After the returning officer has completed the transfer of the ballot 

documents in the sub-parcel of ballot documents with the highest 

transfer value he or she shall proceed to transfer in the same way the 

sub-parcel of ballot documents with the next highest value and so on 

until he has dealt with each sub-parcel of a candidate excluded under 

rule STV49.1. 

STV49.10  The returning officer shall after each stage of the count completed 

under this rule: 

(a)  record: 

(i)  the total value of votes, or 

(ii)  the total transfer value of votes transferred to each candidate, 

(b)  add that total to the previous total of votes recorded for each candidate 

and record the new total, 

(c) record the value of non-transferable votes and add that value to the 

previous non-transferable votes total, and 

(d)  compare: 
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(i) the total number of votes then recorded for each candidate together 

with the total number of non-transferable votes, with 

(ii) the recorded total of valid first preference votes. 

STV49.11  If after a transfer of votes under any provision of this rule, a candidate 

has a surplus, that surplus shall be dealt with in accordance with rules 

STV47.5 to STV47.10 and rule STV48. 

STV49.12  Where the total of the votes of the two or more lowest candidates, 

together with any surpluses not transferred, is less than the number of 

votes credited to the next lowest candidate, the returning officer shall in 

one operation exclude such two or more candidates. 

STV49.13  If when a candidate has to be excluded under this rule, two or more 

candidates each have the same number of votes and are lowest: 

(a)  regard shall be had to the total number of votes credited to those 

candidates at the earliest stage of the count at which they had an 

unequal number of votes and the candidate with the lowest number of 

votes at that stage shall be excluded, and 

(b)  where the number of votes credited to those candidates was equal at 

all stages, the returning officer shall decide between the candidates by 

lot and the candidate on whom the lot falls shall be excluded. 

STV50. Filling of last vacancies 

STV50.1  Where the number of continuing candidates is equal to the number of 

vacancies remaining unfilled the continuing candidates shall thereupon 

be deemed to be elected. 

STV50.2  Where only one vacancy remains unfilled and the votes of any one 

continuing candidate are equal to or greater than the total of votes 

credited to other continuing candidates together with any surplus not 

transferred, the candidate shall thereupon be deemed to be elected. 

STV50.3  Where the last vacancies can be filled under this rule, no further 

transfer of votes shall be made. 

STV51.     Order of election of candidates 

STV51.1  The order in which candidates whose votes equal or exceed the quota 

are deemed to be elected shall be the order in which their respective 

surpluses were transferred or would have been transferred but for rule 

STV47.10. 
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STV51.2  A candidate credited with a number of votes equal to, and not greater 

than, the quota shall, for the purposes of this rule, be regarded as 

having had the smallest surplus at the stage of the count at which he 

obtained the quota. 

STV51.3  Where the surpluses of two or more candidates are equal and are not 

required to be transferred, regard shall be had to the total number of 

votes credited to such candidates at the earliest stage of the count at 

which they had an unequal number of votes and the surplus of the 

candidate who had the greatest number of votes at that stage shall be 

deemed to be the largest. 

STV51.4  Where the number of votes credited to two or more candidates were 

equal at all stages of the count, the returning officer shall decide 

between them by lot and the candidate on whom the lot falls shall be 

deemed to have been elected first. 

FPP51. Equality of votes 

FPP51.1  Where, after the counting of votes is completed, an equality of votes is 

found to exist between any candidates and the addition of a vote would 

entitle any of those candidates to be declared elected, the returning 

officer is to decide between those candidates by a lot, and proceed as 

if the candidate on whom the lot falls had received an additional vote. 

PART 7 - FINAL PROCEEDINGS IN CONTESTED AND UNCONTESTED 

ELECTIONS 

FPP52. Declaration of result for contested elections 

FPP52.1  In a contested election, when the result of the poll has been 

ascertained, the returning officer is to: 

(a)  declare the candidate or candidates whom more votes have been 

given than for the other candidates, up to the number of vacancies to 

be filled on the council of governors from the constituency, or class 

within a constituency, for which the election is being held to be elected, 

(b)  give notice of the name of each candidate who he or she has declared 

elected: 

(i)  where the election is held under a proposed constitution 

pursuant to powers conferred on the [insert name] NHS Trust by 

section 33(4) of the 2006 Act, to the chairman of the NHS Trust, 

or 

(ii) in any other case, to the chairman of the corporation; and 
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(c)  give public notice of the name of each candidate whom he or she has 

declared elected. 

FPP52.2  The returning officer is to make: 

(a)  the total number of votes given for each candidate (whether elected or 

not), and 

(b)  the number of rejected ballot papers under each of the headings in rule 

FPP44.5, 

(c)  the number of rejected text voting records under each of the headings 

in rule FPP44.10, available on request. 

 

STV52.   Declaration of result for contested elections 

STV52.1  In a contested election, when the result of the poll has been 

ascertained, the returning officer is to: 

(a)  declare the candidates who are deemed to be elected under Part 6 of 

these rules as elected, 

(b)  give notice of the name of each candidate who he or she has declared 

elected – 

(i)  where the election is held under a proposed constitution 

pursuant to powers conferred on the [insert name] NHS Trust by 

section 33(4) of the 2006 Act, to the chairman of the NHS Trust, 

or 

(ii)  in any other case, to the chairman of the corporation, and 

(c)  give public notice of the name of each candidate who he or she has 

declared elected. 

STV52.2  The returning officer is to make: 

(a)  the number of first preference votes for each candidate whether 

elected or not, 

(b)  any transfer of votes, 

(c)  the total number of votes for each candidate at each stage of the count 

at which such transfer took place, 

(d)  the order in which the successful candidates were elected, and 
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(e)  the number of rejected ballot papers under each of the headings in rule 

STV44.1, 

(f)  the number of rejected text voting records under each of the headings 

in rule STV44.3, available on request. 

53. Declaration of result for uncontested elections 

53.1  In an uncontested election, the returning officer is to as soon as is 

practicable after final day for the delivery of notices of withdrawals by 

candidates from the election: 

(a)  declare the candidate or candidates remaining validly nominated to be 

elected, 

(b)  give notice of the name of each candidate who he or she has declared 

elected to the chairman of the corporation, and 

(c)  give public notice of the name of each candidate who he or she has 

declared elected. 

PART 8 - DISPOSAL OF DOCUMENTS 

54. Sealing up of documents relating to the poll 

54.1  On completion of the counting at a contested election, the returning 

officer is to seal up the following documents in separate packets: 

(a)  the counted ballot papers, internet voting records, telephone voting 

records and text voting records, 

(b)  the ballot papers and text voting records endorsed with “rejected in 
part”, 

(c)  the rejected ballot papers and text voting records, and 

(d)  the statement of rejected ballot papers and the statement of rejected 

text voting records, 

 

and ensure that complete electronic copies of the internet voting records, 

telephone voting records and text voting records created in accordance with 

rule 26 are held in a device suitable for the purpose of storage. 

54.2  The returning officer must not open the sealed packets of: 

(a)  the disqualified documents, with the list of disqualified documents 

inside it, 
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(b)  the list of spoilt ballot papers and the list of spoilt text message votes, 

(c)  the list of lost ballot documents, and 

(d)  the list of eligible voters, 

or access the complete electronic copies of the internet voting records, 

telephone voting records and text voting records created in accordance with 

rule 26 and held in a device suitable for the purpose of storage. 

54.3  The returning officer must endorse on each packet a description of: 

(a)  its contents, 

(b)  the date of the publication of notice of the election, 

(c)  the name of the corporation to which the election relates, and 

(d)  the constituency, or class within a constituency, to which the election 

relates. 

55. Delivery of documents 

55.1  Once the documents relating to the poll have been sealed up and endorsed 

pursuant to rule 56, the returning officer is to forward them to the chair of the 

corporation. 

56.  Forwarding of documents received after close of the poll 

56.1 Where: 

(a)  any voting documents are received by the returning officer after the 

close of the poll, or 

(b)  any envelopes addressed to eligible voters are returned as undelivered 

too late to be resent, or 

(c)  any applications for replacement voting information are made too late 

to enable new voting information to be issued, 

the returning officer is to put them in a separate packet, seal it up, and 

endorse and forward it to the chairman of the corporation. 

57.  Retention and public inspection of documents 

57.1  The corporation is to retain the documents relating to an election that 

are forwarded to the chair by the returning officer under these rules for 

one year, and then, unless otherwise directed by the board of directors 

of the corporation, cause them to be destroyed. 
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57.2  With the exception of the documents listed in rule 58.1, the documents 

relating to an election that are held by the corporation shall be available 

for inspection by members of the public at all reasonable times. 

57.3  A person may request a copy or extract from the documents relating to 

an election that are held by the corporation, and the corporation is to 

provide it, and may impose a reasonable charge for doing so. 

58. Application for inspection of certain documents relating to an election 

58.1  The corporation may not allow: 

(a)  the inspection of, or the opening of any sealed packet containing – 

(i)  any rejected ballot papers, including ballot papers rejected in 

part, 

(ii)  any rejected text voting records, including text voting records 

rejected in part, 

(iii)  any disqualified documents, or the list of disqualified documents, 

(iv)  any counted ballot papers, internet voting records, telephone 

voting records or text voting records, or 

   (v)  the list of eligible voters, or 

(b)  access to or the inspection of the complete electronic copies of the 

internet voting records, telephone voting records and text voting 

records created in accordance with rule 26 and held in a device 

suitable for the purpose of storage, 

by any person without the consent of the board of directors of the 

corporation. 

58.2  A person may apply to the board of directors of the corporation to 

inspect any of the documents listed in rule 58.1, and the board of 

directors of the corporation may only consent to such inspection if it is 

satisfied that it is necessary for the purpose of questioning an election 

pursuant to Part 11. 

58.3  The board of directors of the corporation’s consent may be on any terms or 
conditions that it thinks necessary, including conditions as to – 

(a) persons, 

(b)  time, 

(c)  place and mode of inspection, 
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(d)  production or opening, 

and the corporation must only make the documents available for inspection in 

accordance with those terms and conditions. 

58.4  On an application to inspect any of the documents listed in rule 58.1 the board 

of directors of the corporation must: 

(a)  in giving its consent, and 

(b)  in making the documents available for inspection 

ensure that the way in which the vote of any particular member has been 

given shall not be disclosed, until it has been established – 

(i)  that his or her vote was given, and 

(ii)  that NHS Impact has declared that the vote was invalid. 

DEATH OF A CANDIDATE DURING A CONTESTED ELECTION 

FPP59.  Countermand or abandonment of poll on death of candidate 

FPP59.1 If at a contested election, proof is given to the returning officer’s 
satisfaction before the result of the election is declared that one of the 

persons named or to be named as a candidate has died, then the 

returning officer is to: 

(a)  countermand notice of the poll, or, if voting information has been 

issued, direct that the poll be abandoned within that constituency or 

class, and 

(b)  order a new election, on a date to be appointed by him or her in 

consultation with the corporation, within the period of 40 days, 

computed in accordance with rule 3 of these rules, beginning with the 

day that the poll was countermanded or abandoned. 

FPP59.2  Where a new election is ordered under rule FPP59.1, no fresh 

nomination is necessary for any candidate who was validly nominated 

for the election where the poll was countermanded or abandoned but 

further candidates shall be invited for that constituency or class. 

FPP59.3  Where a poll is abandoned under rule FPP59.1(a), rules FPP59.4 to 

FPP59.7 are to apply. 

FPP59.4  The returning officer shall not take any step or further step to open 

envelopes or deal with their contents in accordance with rules 38 and 

39, and is to make up separate sealed packets in accordance with rule 

40. 
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FPP59.5  The returning officer is to: 

(a)  count and record the number of ballot papers, internet voting records, 

telephone voting records and text voting records that have been 

received, 

(b)  seal up the ballot papers, internet voting records, telephone voting 

records and text voting records into packets, along with the records of 

the number of ballot papers, internet voting records, telephone voting 

records and text voting records and 

ensure that complete electronic copies of the internet voting records 

telephone voting records and text voting records created in accordance with 

rule 26 are held in a device suitable for the purpose of storage. 

FPP59.6  The returning officer is to endorse on each packet a description of: 

(a)  its contents, 

  (b)  the date of the publication of notice of the election, 

(c)  the name of the corporation to which the election relates, and 

(d)  the constituency, or class within a constituency, to which the election 

relates. 

FPP59.7  Once the documents relating to the poll have been sealed up and 

endorsed pursuant to rules FPP59.4 to FPP59.6, the returning officer is 

to deliver them to the chairman of the corporation, and rules 57 and 58 

are to apply. 

STV59.    Countermand or abandonment of poll on death of candidate 

STV59.1  If, at a contested election, proof is given to the returning officer’s 
satisfaction before the result of the election is declared that one of the 

persons named or to be named as a candidate has died, then the 

returning officer is to: 

(a)  publish a notice stating that the candidate has died, and 

(b)  proceed with the counting of the votes as if that candidate had been 

excluded from the count so that – 

(i)  ballot documents which only have a first preference recorded for 

the candidate that has died, and no preferences for any other 

candidates, are not to be counted, and 

(ii)  ballot documents which have preferences recorded for other 

candidates are to be counted according to the consecutive order 
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of those preferences, passing over preferences marked for the 

candidate who has died. 

STV59.2  The ballot documents which have preferences recorded for the 

candidate who has died are to be sealed with the other counted ballot 

documents pursuant to rule 54.1(a). 

 

PART 10 -  ELECTION EXPENSES AND PUBLICITY 

Election expenses 

60. Election expenses 

60.1  Any expenses incurred, or payments made, for the purposes of an 

election which contravene this Part are an electoral irregularity, which 

may only be questioned in an application made to NHS Impact under 

Part 11 of these rules. 

61. Expenses and payments by candidates 

61.1 A candidate may not incur any expenses or make a payment (of whatever 

nature) for the purposes of an election, other than expenses or 

payments that relate to: 

(a)  personal expenses, 

(b)  travelling expenses, and expenses incurred while living away from 

home, and 

(c)  expenses for stationery, postage, telephone, internet(or any similar 

means of communication) and other petty expenses, to a limit of £100. 

62. Election expenses incurred by other persons 

62.1 No person may: 

(a)  incur any expenses or make a payment (of whatever nature) for the purposes 

of a candidate’s election, whether on that candidate’s behalf or otherwise, or 

(b)  give a candidate or his or her family any money or property (whether as a gift, 

donation, loan, or otherwise) to meet or contribute to expenses incurred by 

or on behalf of the candidate for the purposes of an election. 

62.2  Nothing in this rule is to prevent the corporation from incurring such expenses, 

and making such payments, as it considers necessary pursuant to rules 63 

and 64. 
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Publicity 

63. Publicity about election by the corporation 

63.1 The corporation may: 

(a)  compile and distribute such information about the candidates, and 

(b)  organise and hold such meetings to enable the candidates to speak 

and respond to questions, 

as it considers necessary. 

63.2  Any information provided by the corporation about the candidates, including 

information compiled by the corporation under rule 64, must be: 

(a)  objective, balanced and fair, 

(b)  equivalent in size and content for all candidates, 

(c)  compiled and distributed in consultation with all of the candidates 

standing for election, and 

(d)  must not seek to promote or procure the election of a specific 

candidate or candidates, at the expense of the electoral prospects of 

one or more other candidates. 

63.3  Where the corporation proposes to hold a meeting to enable the candidates to 

speak, the corporation must ensure that all of the candidates are invited to 

attend, and in organising and holding such a meeting, the corporation must 

not seek to promote or procure the election of a specific candidate or 

candidates at the expense of the electoral prospects of one or more other 

candidates. 

64. Information about candidates for inclusion with voting information 

64.1  The corporation must compile information about the candidates standing for 

election, to be distributed by the returning officer pursuant to rule 24 of these 

rules. 

64.2  The information must consist of: 

(a)  a statement submitted by the candidate of no more than 250 words, 

(b)  if voting by telephone or text message is a method of polling for the 

election, the numerical voting code allocated by the returning officer to 

each candidate, for the purpose of recording votes using the telephone 

voting facility or the text message voting facility (“numerical voting 
code”), and 
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(c)  a photograph of the candidate. 

65. Meaning of “for the purposes of an election” 

65.1  In this Part, the phrase “for the purposes of an election” means with a view to, 

or otherwise in connection with, promoting or procuring a candidate’s election, 

including the prejudicing of another candidate’s electoral prospects; and the 

phrase “for the purposes of a candidate’s election” is to be construed 
accordingly. 

65.2  The provision by any individual of his or her own services voluntarily, on his or 

her own time, and free of charge is not to be considered an expense for the 

purposes of this Part. 

PART 11 - QUESTIONING ELECTIONS AND THE CONSEQUENCE OF 

IRREGULARITIES 

66. Application to question an election 

66.1  An application alleging a breach of these rules, including an electoral 

irregularity under Part 10, may be made to NHS Impact. 

66.2  An application may only be made once the outcome of the election has been 

declared by the returning officer. 

66.3  An application may only be made to NHS Impact by: 

(a)  a person who voted at the election or who claimed to have had the 

right to vote, or 

(b)  a candidate, or a person claiming to have had a right to be elected at 

the election. 

66.4  The application must: 

(a)  describe the alleged breach of the rules or electoral irregularity, and 

(b)  be in such a form as NHS Impact may require. 

66.5  The application must be presented in writing within 21 days of the declaration 

of the result of the election. 

66.6  If NHS Impact requests further information from the applicant, then that 

person must provide it as soon as is reasonably practicable. 

66.7  NHS Impact shall delegate the determination of an application to a person or 

panel of persons to be nominated for the purpose. 

66.8  The determination by the person or panel of persons nominated in 

accordance with rule 66.7 shall be binding on and shall be given effect by the 
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corporation, the applicant and the members of the constituency (or class 

within a constituency) including all the candidates for the election to which the 

application relates. 

66.9  NHS Impact may prescribe rules of procedure for the determination of an 

application including costs. 

PART 12 MISCELLANEOUS 

67. Secrecy 

67.1 The following persons: 

(a)  the returning officer, 

(b)  the returning officer’s staff, 

must maintain and aid in maintaining the secrecy of the voting and the 

counting of the votes, and must not, except for some purpose authorised by 

law, communicate to any person any information as to: 

(i)  the name of any member of the corporation who has or has not 

been given voting information or who has or has not voted, 

(ii)  the unique identifier on any ballot paper, 

(iii)  the voter ID number allocated to any voter, 

(iv)  the candidate(s) for whom any member has voted. 

67.2  No person may obtain or attempt to obtain information as to the candidate(s) 

for whom a voter is about to vote or has voted, or communicate such 

information to any person at any time, including the unique identifier on a 

ballot paper given to a voter or the voter ID number allocated to a voter. 

67.3  The returning officer is to make such arrangements as he or she thinks fit to 

ensure that the individuals who are affected by this provision are aware of the 

duties it imposes. 

68. Prohibition of disclosure of vote 

68.1  No person who has voted at an election shall, in any legal or other 

proceedings to question the election, be required to state for whom he or she 

has voted. 

69. Disqualification 

69.1  A person may not be appointed as a returning officer, or as staff of the 

returning officer pursuant to these rules, if that person is: 
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(a)  a member of the corporation, 

(b)  an employee of the corporation, 

(c)  a director of the corporation, or 

(d)  employed by or on behalf of a person who has been nominated for 

election. 

70. Delay in postal service through industrial action or unforeseen event 

70.1  If industrial action, or some other unforeseen event, results in a delay in: 

(a)  the delivery of the documents in rule 24, or 

(b)  the return of the ballot papers, 

the returning officer may extend the time between the publication of the notice of the 

poll and the close of the poll by such period as he or she considers appropriate 
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ANNEX 6 – ADDITIONAL PROVISIONS – COUNCIL OF GOVERNORS 
 

(Paragraph 13.1) 
 
Persons also may not become or continue as a Governor of the Trust if: 
 
1. they are a Director of the Trust, or an employee of the Trust with the courtesy 

title “director”, or a Governor or Director of another NHS body, or an employee 
of another NHS body with the courtesy title “director”, or a director or senior 
employee of an independent/private sector health care provider that competes 
with the Trust. These restrictions do not apply to Appointed Governors; 

 
2. being a member of a public constituency, they were (or were entitled to be) a 

member of one of the classes of the staff constituency at any point during the 
preceding two years; 

 
3. they are on the register of sex offenders; 
 
4. they have had their name removed, by a direction under section 46 of the 1977 

NHS Act from any list prepared under Part II of that Act or have otherwise been 
disqualified or suspended from any healthcare profession, and have not 
subsequently had their name included in such a list or had their qualification re-
instated or suspension lifted and/or they are the subject of an alert letter; 

 
5. they fail to, or indicate that they are unwilling to, act in the best interests of the 

Trust and in accordance with The Seven Principles of Public Life laid out by the 
Committee on Standards in Public Life, set out in Part A of Annex 11 as 
amended from time to time; 

 
6. they fail to agree (or, having agreed, fail) to abide by the values of the Trust 

Principles set out in Part B of Annex 11  
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ANNEX 7 – STANDING ORDERS FOR THE PRACTICE AND PROCEDURE OF 
THE COUNCIL OF GOVERNORS 

 
(Paragraph 14) 

 
 
 

THE BIRMINGHAM AND 
SOLIHULL MENTAL HEALTH 
NHS FOUNDATION TRUST 

 
 
 

 

 
 
 

Standing Orders  
COUNCIL of Governors 
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1. INTRODUCTION  

 

Statutory Framework 
 
The Birmingham and Solihull Mental Health NHS Foundation Trust (The 
Trust) is a statutory body which became a public benefit corporation on [insert 
date] following its approval as an NHS Foundation Trust by Monitor - the 
Independent Regulator of NHS Foundation Trusts (Independent Regulator) 
pursuant to the National Health Service Act 2006 (the 2006 Act). 

 
The principal place of business of the Trust is: 
 

The Uffculme Centre 
52 Queensbridge Road 
Moseley 
Birmingham. 
B13 8QY 
 

The Trust operates across c90 sites in the Birmingham and Solihull area. 
 
NHS Foundation Trusts are governed by Act of Parliament, mainly the 2006 
Act, by their constitutions and by terms of their authorisations granted by the 
Independent Regulator (Regulatory Framework). 

 
The functions of the Trust are conferred by the Regulatory Framework.  As a 
body corporate it has specific powers to contract in its own name and to act as a 
corporate trustee.  In the latter role it is accountable to the Charity Commission 
for those funds deemed to be charitable.  The Trust also has a common law 
duty as a bailee for patients' property held by the Trust on behalf of patients.  

 
The Regulatory Framework requires the Council of Governors to adopt Standing 
Orders (SOs) for the regulation of its proceedings and business.   

 
2. INTERPRETATION  
 
2.1 Save as permitted by law and subject to the Constitution, at any meeting the 

Chair of the Trust shall be the final authority on the interpretation of Standing 
Orders (on which they should be advised by the Secretary). 

 
2.2 Any expression to which a meeting is given in the Health Service Acts or in 

the Regulations or Orders made under the Acts shall have the same meaning 
in the interpretation and in addition: 

"TRUST" means The Birmingham and Solihull Mental Health NHS 
Foundation Trust. 

 
“COUNCIL OF GOVERNORS” means the Council of Governors of the Trust 
as defined in the Constitution and “Board” means the Council of Governors, 
unless the context otherwise requires. 
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“BOARD OF DIRECTORS” means the Chair, Executive and Non-Executive 
Directors of the Trust collectively as a body, meeting to lead the Trust’s 
provider arm. 
 
“COMMISSIONING COMMITTEE” means the Chair, Executive and Non-
Executive Directors of the Trust collectively as a body, meeting to lead the 
Trust’s commissioning arm. 

 
“CHAIR OF THE BOARD” or “Chair of the Trust” is the person appointed by 
the Board of Governors to lead the Board of Directors and the Board in 
Committee and to ensure that it successfully discharges its overall 
responsibility for the Trust as a whole.  Except where the context otherwise 
requires, the expressions “the Chair of the Board” and “the Chair of the Trust” 
shall be deemed to include the Deputy Chair of the Trust if the Chair is absent 
from the meeting or is otherwise unavailable. 

 
 “CHIEF EXECUTIVE” means the chief executive officer of the Trust. 
 

“COMMITTEE” means a committee of the Council of Governors 
 

“CONSTITUTION” means the constitution of the Trust. 
 

“COMMITTEE MEMBERS” means the Chair and the Governors or Directors 
formally appointed by the Council of Governors or Board of Directors to sit on 
or to chair specific committees. 

 
 “DEPUTY CHAIR” means the Non-Executive Director appointed from 

amongst the Non-Executive Directors as Deputy Chair by the Council of 
Governors to take on the Chair’s duties in their capacity as chair of the 
Council of Governors if the Chair is absent for any reason. 

 
“EXECUTIVE DIRECTOR” means a Member of the Board of Directors who 
holds an executive office of the Trust. 

 
“GOVERNOR” means a Governor of the Trust.  (Governor in relation to the 
Council of Governors does not include the Chair). 
 

 “NON-EXECUTIVE DIRECTOR” means a member of the Board of Directors 
who does not hold an executive office with the Trust. 

 
 “OFFICER” means employee of the Trust or any other person holding a paid 

appointment or office with the Trust. 
 

“SOs” means these Standing Orders. 
 

“SECRETARY TO THE TRUST” means a person who may be appointed to 
act independently of the Board to provide advice on corporate governance 
issues to the Board and the Chair and monitor the Trust’s compliance with the 
Regulatory Framework and these standing orders. 
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3. THE COUNCIL OF GOVERNORS 
 

3.1 Composition of the Board of Governors 
 

3.1.1 The composition of the Council of Governors shall be in accordance with the 
Constitution of the Foundation Trust. 

   
3.2 Role of the Chair 
 

3.2.1 The Chair is not a Governor.  However, under the Regulatory Framework, 
they preside at meetings of the Council of Governors and have a casting vote. 

 

3.2.2 Where the Chair of the Trust has died or has ceased to hold office, or where 
they have been unable to perform their duties as Chair owing to illness or any 
other cause, the Deputy Chair shall act as Chair until a new Chair is 
appointed or the existing Chair resume their duties, as the case may be; and 
references to the Chair in these Standing Orders shall, so long as there is no 
Chair able to perform their duties, be taken to include references to the 
Deputy Chair. 

 

3.3 Role and Responsibilities of the Council of Governors 
 

3.3.1 The roles and responsibilities of the Council of Governors, to be undertaken in 
accordance with the Trust Constitution, are: 

   
• To appoint and remove the Chair and other Non-Executive Directors of the 

Foundation Trust at a general meeting. 
 

• To approve at a general meeting the appointment by the Non-Executive 
Directors of the Chief Executive. 

 

• To appoint or remove the auditor at a general meeting. 
 

• To approve any project brought forward by the Board of Directors under 
the Significant Transactions Policy (v3, March 2020). 
 

• To be consulted by the Trust’s Board of Directors on forward planning and 
to have the Board of Governors’ views taken into account. 

 

• To be presented with the Trust’s Annual Report and Accounts and the 
report of the auditor on the Accounts at a meeting. 
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3.3.2 The 2006 Act provides that all the powers of the Foundation Trust are to be 
exercised by its Directors. The Council of Governors does not have the right 
to veto decisions made by the Board of Directors.  

 
3.3.3 The Council of Governors, and individual Governors, are not empowered to 

speak on behalf of the Trust and must seek the advice and views of the Chair 
concerning any contact from the media or any invitation to speak publicly 
about the Trust or their role within it.  For the avoidance of doubt, in this 
context the Chair acts as Chair of the Trust not as chair of the Council of 
Governors and in their absence Governors should seek the advice and views 
of the Deputy Chair of the Trust. 

  
4. MEETINGS OF THE BOARD  
 

4.1 Admission of the Public 
 

4.1.1. The public shall be afforded facilities to attend publicly notified formal meetings 
of the Council of Governors except where the Council resolves: 

 

(a) That members of the public be excluded from the remainder of a 
meeting having regard to the confidential nature of the business to be 
transacted, publicity on which would be prejudicial to the public; and/or  

 

(b) That in the interests of the public order the meeting adjourn for a period 
to be specified in such resolution to enable the Council to complete 
business without the presence of the public. 

 

4.1.2 Nothing in these Standing Orders shall require the Council to allow members 
of the public to record proceedings in any manner whatsoever, other than 
writing, or to make any oral report of proceedings as they take place, without 
the prior agreement of the Council. 

 

4.2      Calling Meetings 
 

4.2.1 Ordinary meetings of the Council shall be held at such times and places as 
the Council may determine and there shall be not less than 3 nor more than  6 
formal meetings in any year except in exceptional circumstances. 

  
4.2.2 The Chair of the Trust may call a meeting of the Council at any time.  If the 

Chair refuses to call a meeting after a requisition for that purpose, signed by 
at least one third of the whole number of Members of the Council, has been 
presented to them, or if, without so refusing, the Chair does not call meeting 
within seven days after such requisition has been presented to them at Trust’s 
Headquarters, such one third or more Members of the Council may forthwith 
call a meeting. 

  

COUNCIL OF GOVERNORS Page 312 of 432



 

80 

4.3 Notice of Meetings 
 

4.3.1  Before each meeting of the Council, a notice of the meeting, specifying the 
business proposed to be transacted at it, and signed by the Chair or by an 
officer authorised by the Chair to sign on their behalf shall be delivered to 
every Governor, or sent by post to the usual place of residence of such 
Governor, so as to be available to them at least three clear days before the 
meeting. 

 
4.3.2 Want of service of the notice on any Governor shall not affect the validity of a 

meeting. 
 

4.3.3 In the case of a meeting called by Members of the Council in default of the 
Chair, the notice shall be signed by those Members of the Council and no 
business shall be transacted at the meeting other than specified in the notice. 

 

4.3.4 Agendas will be sent to Members of the Council before the meeting and 
supporting papers, whenever possible, shall accompany the agenda, but will 
certainly be dispatched no later than three clear days before the meeting, 
save in emergency.   

 

4.3.5 Before each meeting of the Council a public notice of the time and place of 
the meeting shall be displayed at the Trust’s Headquarters at least three clear 
days before the meeting. 

 

4.4 Setting the agenda 
 

4.4.1 The Council may determine that certain matters shall appear on every agenda 
for a meeting and shall be addressed prior to any other business being 
conducted.   

 

4.4.2 A Governor desiring a matter to be included on an agenda shall make their 
request in writing to the Chair at least 10 clear days before the meeting.  The 
request should state whether the item of business is proposed to be 
transacted in the presence of the public and should include appropriate 
supporting information.  Requests made less than 10 days before a meeting 
may be included on the agenda at the discretion of the Chair. 

 

4.4 Petitions 

 

4.5.1 Where a petition has been received by the Trust, the Chair of the Council 
shall include the petition as an item for the agenda of the next Council 
meeting. 

 

4.5 Chair of Meeting 

 

4.6.1 At any meeting of the Council the Chair of the Trust, if present, shall preside 
unless they have a conflict of interest.  If the Chair is absent from the meeting 
or has a conflict of interest the Deputy Chair, if they are present, shall preside 
unless they have a conflict of interest.  If the Chair and Deputy Chair are 
absent or have a conflict of interest such Non-Executive Director as the 
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Members of the Council present shall choose shall preside unless they have a 
conflict of interest.  Where the Chair of the Trust, Deputy Chair and other Non-
Executive Directors are all absent or have a conflict of interest, the Council of 
Governors shall select one of their number to preside at the meeting.  The 
person presiding at the meeting shall have a casting vote. 

 

4.7 Notices of Motion 
 

4.7.1 A Governor desiring to move or amend a motion shall send a written notice 
thereof at least 10 clear days before the meeting to the Chair, who shall insert 
in the agenda for the meeting all notices so received subject to the notice 
being permissible under the appropriate regulations.  This paragraph shall not 
prevent any motion being moved during the meeting without notice on any 
business mentioned on the agenda. 

 

4.8  Withdrawal of Motion or Amendments 
 

4.8.1 A motion or amendment once moved and seconded may be withdrawn by the 
proposer with the concurrence of the seconder and the consent of the Chair. 

 

4.9     Motion to Rescind a Resolution 
 

4.9.1 Notice of a motion to amend or rescind any resolution (or the general 
substance of any resolution) which has been passed within the preceding six 
calendar months shall bear the signature of the Governor who gives it and 
also the signature of four other Governors.  When any such motion has been 
disposed of by the Council, it shall not be competent for any member other 
that the Chair to propose a motion to the same effect within six months, 
however the Chair may do so if they consider it appropriate. 

 

4.10 Motions 
 

  4.10.1 The mover of a motion shall have a right of reply at the close of any discussion 
on the motion or any amendment thereto. 

  
  4.10.2 When a motion is under discussion or immediately prior to discussion it shall be 

open to a Governor to move: 
 

• an amendment to the motion  

• the adjournment of the discussion or the meeting 

• that the meeting proceed to the next business (*) 

• the appointment of an ad hoc committee to deal with a specific item of  

• business 

• that the motion be now put. (*) 

• a motion resolving to exclude the public under SO 4.1.1. 
 

(*) In the case of sub-paragraphs denoted by (*) above to ensure 
objectivity motions may only be put by a Governor who has not 
previously taken part in debate and who is eligible to vote. 
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4.10.3 No amendment to the motion shall be admitted, if in the opinion of the Chair of 
the meeting, the amendment negates the substance of the motion. 

 

4.11 Chair’s Ruling 
 

4.11.1 Statements of Members of the Council made at meetings of the Council shall 
be relevant to the matter under discussion at the material time and the 
decision of the Chair of the meeting on questions of order, relevancy, 
regularity, and any other matters shall be final. 

 
4.12 Voting 
 

 4.12.1   If a question is put to the vote, it shall be determined by a majority of the votes 
of the Governors present and voting on the question and, in the case of 
number of votes for and against a motion being equal, the Chair of the 
meeting shall have a second or casting vote. 

 
 4.12.2. All questions put to the vote shall, at the discretion of the Chair of the meeting, 

be determined by oral expression or by a show of hands.  A paper ballot may 
also be used if a majority of the Members of the Council present so request. 

 

4.12.3 If at least one-third of the Members of the Council present so request, the 
voting (other than by paper ballot) on any question may be recorded to show 
how each Governor present voted or abstained. 

 

4.12.4 If a Governor so requests, their vote shall be recorded by name upon any vote 
(other than paper ballot). 

 

4.12.5 In no circumstances may an absent Governor vote by proxy.  Absence is 
defined as being absent at the time of the vote. 

 

4.13 Minutes 
 

4.13.1 The minutes of the proceedings of a meeting shall be drawn up and submitted 
for agreement at the next ensuing meeting where they will be signed by the 
person presiding at it. 

 

4.13.2 No discussion shall take place upon the minutes except upon their accuracy 
or where the Chair considers discussion appropriate.  Any amendment to the 
minutes shall be agreed and recorded at the meeting. 

 

4.13.3  Minutes shall be circulated in accordance with the members’ wishes. 
 
4.14 Suspension of Standing Orders 
 

4.14.1 Except where this would contravene any statutory provision or any direction 
made by the Independent Regulator, any one or more of the Standing Orders 
may be suspended at any meeting, provided that at least two-thirds of the 
Council are present, including two public governors, and that a majority of 
those present vote in favour of suspension. 
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4.14.2 A decision to suspend Standing Orders shall be recorded in the minutes of the 
meeting. 

 
4.14.3 A separate record of matters discussed during the suspension of Standing 

Orders shall be made and shall be available to the Chair and Members of the 
Council. 

 

4.14.4 No formal business may be transacted while Standing Orders are suspended. 
 

4.15 Variation and Amendment of Standing Orders 
 

4. 15.1 These Standing Orders shall be amended only if: 
 

• a notice of a motion under Standing Order 4.7 has been given; and 

• no fewer than half the total of the Trust’s Governors vote in favour of 
amendment; and  

• at least two-thirds of the Council Members are present; and  

• the variation proposed does not contravene a statutory provision or 
direction made by the Independent Regulator. 

  

4.16 Record of Attendance 
 

4.16.1 The names of the Chair and Members of the Council present at the meeting 
shall be recorded in the minutes. 

 

4.17 Quorum 
 

4.17.1 No business shall be transacted at a meeting unless at least one third of the 
Governors appointed are present, of which there must be at least two groups 
of governors represented.  The groups are: staff, service user, public, 
stakeholder and carer governors. 

 

4.17.2 If a Governor has been disqualified from participating in the discussion on any 
matter and/or from other voting on any resolution by reason of the declaration 
of a conflict of interest (see Standing Order 6, 7 or 8) they shall no longer 
count towards the quorum.  If a quorum is then not available for the 
discussion and/or the passing of a resolution on any matter, that matter may 
not be discussed further or voted upon at that meeting.  Such a position shall 
be recorded in the minutes of the meeting. The meeting must then proceed to 
the next business. 

 

5. COMMITTEES  
   
5.1 Subject to the Regulatory Framework and such guidance as may be issued by 

the Independent Regulator, the Council may, and if so required by the 
Independent Regulator, shall, appoint committees of the Council to assist the 
Council in the proper performance of its functions under the Constitution and 
the Regulatory Framework, consisting wholly of the Chair and Members of the 
Council of Governors. 

 

5.2 A committee appointed under this regulation may, subject to such guidance 
as may be given by the Independent Regulator or restriction imposed by the 
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Council, appoint sub-committees consisting wholly of members of the 
committee. 

 
5.3 The Standing Orders of the Council, as far as they are applicable, shall apply 

with appropriate alteration to meetings of any committees established by the 
Council.  In which case the term “Chair” is to be read as a reference to the 
Chair of the Committee as the context permits, and the term “Governor” is to 
be read as a reference to a member of the committee also as the context 
permits. 

 

5.4 Subject to Standing Order 5.5, each committee shall have such terms of 
reference and power and be subject to such conditions (as to reporting back 
to the Council), as the Council shall decide and shall be in accordance with 
the Regulatory Framework and any guidance issued by the Independent 
Regulator.  Such terms of reference shall have effect as if incorporated into 
the Standing Orders. 

 

5.5 The Council may not delegate any decision-making or executive powers to 
any committee or sub-committee. 

 

5.6 The Council shall approve the appointments to each of the committees which 
it has formally constituted. 

 

5.7 The committees and sub-committees established by the Council shall be such 
committees as are required to assist the Board in discharging its 
responsibilities. 

 

6. DECLARATIONS OF INTERESTS AND REGISTER OF INTERESTS 
 
6.1 Declaration of Interests 
 

6.1.1 The Regulatory Framework requires Council Members to declare interests 
which are relevant and material to the Council of which they are a Member.  
All existing Council Members should declare such interests. Any Council 
Members appointed subsequently should do so on appointment. 

 

6.12 Interests which should be regarded as “relevant and material” are defined in 
the Trust’s Constitution as follows:  

 

any pecuniary, personal or family interest, whether that interest is actual or 
potential and whether that interest is direct or indirect, in any proposed 
contract or other matter which is under consideration or is to be considered by 
the Council of Governors 

 

6.1.3 At the time Board members’ interests are declared, they should be recorded 
in the Council minutes. Any changes in interests should be declared at the 
next Council meeting following the change occurring. 

 

6.1.4 Council members’ directorships of companies likely or possibly seeking to do 
business with the NHS should be published in the Trust’s Annual Report.  The 
information should be kept up to date for inclusion in succeeding annual 
reports. 
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6.1.5 During the course of a Council Meeting, if a conflict of interest is established, 

the Council Members concerned shall withdraw from the meeting and play no 
part in the relevant discussion or decision. 

 

6.1.6 There is no requirement for the interests of Council members’ spouses or 
partners to be declared.  However, Standing Order 7, which is based on the 
regulations, requires that the interests of Governors’ spouses or common-law 
partners, if living together, in contracts should be declared.  Therefore, the 
interests of Council Members’ spouses and cohabiting partners should also 
be regarded as relevant. 

 

6.2 Register of Interests 
 

6.2.1 The Secretary to the Trust will ensure that a Register of Interests is 
established to record formally declarations of interests of Council Members.  
The Register will include details of all directorships and other relevant and 
material interests which have been declared by Council Members, as defined 
in Standing Order 6.1.2. 

 

6.2.2 These details will be kept up to date by means of a monthly review of the 
Register in which any changes to interests declared will be incorporated. 

 

6.2.3 The Register will be available to the public and the Secretary will take 
reasonable steps to bring the existence of the Register to the attention of the 
local population and to publicise arrangements for viewing it. 

 

6.2.4 In establishing, maintaining, updating, and publicising the Register, the Trust 
shall comply with all guidance issued from time to time by the Regulator. 

 

7. DISABILITY OF CHAIR AND MEMBERS IN PROCEEDINGS ON ACCOUNT 
OF PECUNIARY INTEREST  

 

7.1 Subject to the following provisions of this Standing Order, if the Chair or 
another Governor has any pecuniary interest, direct or indirect, in any 
contract, proposed contract or other matter and is present at a meeting of the 
Trust at which the contract or other matter is the subject of consideration, they 
shall at the meeting and as soon as practicable after its commencement 
disclose the fact and shall not take part in the consideration or discussion of 
the contract or other matter or vote on any question with respect to it. 

 

7.2 The Council may exclude the Chair (or Governor) from a meeting of the 
Council while any contract, proposed contract or other matter in which they 
have pecuniary interest, is under consideration. 

 

7.3 For the purpose of this Standing Order the Chair or Governor shall be treated, 
subject to SO 7.4, as having indirectly a pecuniary interest in a contract, 
proposed contract or other matter, if: 

 

(a) they, or a nominee of theirs, is a Director of a company or other body, 
not being a public body, with which the contract was made or is 
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proposed to be made or which has a direct pecuniary interest in the 
other matter under consideration;  

  
Or 

 

(b) they are a partner of or are in the employment of a person with whom 
the contract was made or is proposed to be made or who has a direct 
pecuniary interest in the other matter under consideration. 

 

 and in the case of married persons living together the interest of one spouse 
shall, if known to the other, be deemed for the purposes of this Standing 
Order to be also an interest of the other. 

 

7.4 The Chair or a Governor shall not be treated as having a pecuniary interest in 
any contract, proposed contract or other matter by reason only: 

 

(a) of their membership of a company or other body, if they have no 
beneficial interest in any securities of that company or other body; 

 

(b) of an interest in a company, body or person with which they are 
connected as mentioned in SO 7.3 above which is so remote or 
insignificant that it cannot reasonably be regarded as likely to influence 
a Governor in the consideration or discussion of or in voting on, any 
question with respect to that contract or matter. 

 

7.5 Where a Governor:  
 

(a) has an indirect pecuniary interest in a contract, proposed contract or 
other matter by reason only of a beneficial interest in securities of a 
company or other body, and  
 

(b) the total nominal value of those securities does not exceed £5,000 or 
one-hundredth of the total nominal value of the issued share capital of 
the company or body, whichever is the less, and  
 

(c) if the share capital is of more than one class, the total nominal value of 
shares of any one class in which they have a beneficial interest does not 
exceed one-hundredth of the total issued share capital of that class, 

 

this Standing Order shall not prohibit them from taking part in the consideration 
or discussion of the contract or other matter or from voting on any question with 
respect to it without prejudice however to their duty to disclose their interest. 

 

7.6 The Standing Order applies to a committee or sub-committee and to a joint 
committee as it applies to the Council and applies to a Governor of any such 
committee or sub-committee as it applies to a Governor. 

 

8. STANDARDS OF BUSINESS CONDUCT POLICY  
 

8.1 Governors should comply with the Trust Constitution, the “Code of 
governance for NHS provider trusts”, published by NHS England (came into 
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effect on 1 April 2023), the requirements of the Regulatory Framework, and 
any guidance and directions issued by the Independent Regulator.  

 

8.2 Interest of Governors in Contracts 
 

8.2.1 If it comes to the knowledge of a Governor that a contract in which they have 
any pecuniary interest not being a contract to which they are a party, has 
been, or is proposed to be, entered into by the Trust they shall, at once, give 
notice in writing to the Secretary of the Trust of the fact that they are 
interested therein.  In the case of persons living together as partners, the 
interest of one partner shall, if known to the other, be deemed to be also the 
interest of that partner. 

 

8.2.2 A Governor should also declare to the Secretary of the Trust any other 
employment or business or other relationship of theirs, or of cohabitating 
spouse, which might reasonably be predicted could conflict with the interests 
of the Trust. 

 

8.3 Canvassing of and recommendations by Governors in Relation to 
Appointments 

 

8.3.1 Canvassing of Governors of the Trust or of any Committee of the Council of 
Governors directly or indirectly for any appointment under the Trust shall 
disqualify the candidate for such appointment.   

 

8.3.2 A Governor shall not solicit for any person any appointment under the Trust or 
recommend any person for such appointment; but this paragraph of this 
Standing Order shall not preclude a Governor from giving written testimonial 
of a candidate’s ability, experience, or character for submission to the Trust. 

 

8.3.3 Informal discussions outside appointments panels or committees, whether 
solicited or unsolicited, should be declared to the panel or committee. 

 

8.4 Relatives of Governors or Officers 
 

8.4.1 Candidates for any staff appointment under the Trust, shall when making   
application, disclose in writing to the Trust whether they are related to any 
Member of the Board of Directors or Council of Governors or the holder of any 
office under the Trust.  Failure to disclose such a relationship shall disqualify a 
candidate and, if appointed, render them liable to instant dismissal. 

 

          The Chair and every Governor and officer of the Trust shall disclose to the 
Chief Executive any relationship between themselves and a candidate whose 
candidature that Governor or Officer is aware.   

 
8.4.3   On appointment, Governors (and prior to acceptance of an appointment in the 

case of officer members) should disclose to the Board whether they are 
related to any other Governor or holder of any office in the Trust. 

 

8.4.4 Where the relationship to a Governor of the Trust is disclosed, the Standing 
Order headed Disability of Chair and Members of the Board in proceedings on 
account of pecuniary interest (SO 7) shall apply. 
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9. SENIOR INDEPENDENT DIRECTOR 
 

9.1 The Council of Governors is entitled to be consulted by the Board of Directors 
on the appointment of the Trust’s Senior Independent Director. 

 

9.2 The role of the Senior Independent Director is as set out in the Trust’s “Senior 
Independent Director Role Profile”, as amended from time to time. 

 
9.3 Arrangements for the appointment and removal of the Senior Independent 

Director are described in Annex 8 – Board of Directors, Standing Orders. 
 
10. APPOINTMENT OF A LEAD GOVERNOR AND DEPUTY LEAD 

GOVERNOR 
 
10.1 Since 2010 Monitor, now NHS Impact (NHSI), has required all NHS 

Foundation Trusts to have a lead governor to facilitate direct communication 
in the limited circumstances where it may not be appropriate to communicate 
through the normal channels. 

 
10.2 The criteria, eligibility and process for the selection of a lead governor and 

deputy lead governor within the Trust ((BSMHFT) are outlined in this 
document. 

 
10.3   Primary Role and Accountability 
 
Lead governor 
 
10.3.1 The primary purpose of the lead governor is to facilitate direct communication 

between the Regulator (NHSI) and the governors. NHSI does not envisaged 
regular direct communication with governors save where there may be a real 
risk of the Trust significantly breaching its licence or constitution and where 
concerns cannot be satisfactorily resolved via the normal channels.  

 
10.3.2 Once there is a risk that this may be the case, and the likely issue is one of 

board leadership, NHSI may wish to make contact with the governors at 
speed, through one established point of contact – the lead governor. This will 
enable governors to understand the Regulator’s concerns and in 
understanding the views of governors as to the capacity and capability of 
individuals to lead the Trust and to rectify, successfully, any issues. 

 
10.3.3 The Trust should support the lead governor in understanding NHSI’s role, 

particularly the basis on which NHSI may take regulatory action, to ensure the 
lead governor is able to correctly communicate more widely with other 
governors. 

 
10.3.4 The lead governor is accountable to the Council of Governors as a collective 

and the Trust Chair. Other than the specified additional responsibilities, the 
role does not hold any additional responsibility or powers beyond those of an 
individual governor. 
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10.3.5 Similarly, but not exclusively, where individual governors may wish to contact 

NHSI, this would be expected to be through the lead governor. 
 
Deputy Lead governor 

10.3.6 The primary role of the deputy lead governor is to deputise for the lead 
governor and to provide the Trust with a point of contact for the Council of 
Governors in the event that the lead governor is unavailable for a period of 
time or has a conflict of interest. 

 
10.3.7 The deputy lead governor is accountable to the Council of Governors as a 

collective and the Trust Chair. Other than the specified additional 
responsibilities, the role does not hold any additional responsibility or powers 
beyond those of an individual governor. 

 

10.4 Criteria and eligibility 
 
10.4.1 The Council of Governors will select a governor to undertake the role of 

lead governor and deputy lead governor of BSMHFT.  
 
10.4.2 Governors wishing to undertake the role of lead governor or deputy lead 

governor must: 
 

a) have served as a governor for at least one year. 
b) be able to commit time to undertake the role. 
c) be prepared to acquire knowledge and understanding of the 

arrangements/requirements of the role and the responsibilities 
attaching. 

d) understand NHSI’s role as an external regulator and the requirements 
of the Trust constitution. 

e) uphold the values of the Trust, understanding and championing the 
Trust’s  values. 

f) be committed to the success of the Trust. 
 

10.4.3 Desirable personal qualities for a lead governor include: 
• excellent interpersonal and communication skills. 
• the ability to deal with potential conflicts. 
• the ability to command the respect, confidence and support of their 

governor colleagues. 
• the ability to represent the views of their governor colleagues. 

 
10.5 Process 

 
10.5.1 The lead governor and deputy lead governor will be selected by the 

Council of Governors. 
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10.5.2 The process for the selection and appointment of the lead governor and 
deputy lead governor is as follows: 

 
10.5.2.1 Upon a vacancy arising, the Chair will inform the Council of 

Governors of the vacancy and invite governors to express 
interest in the role. 

 
10.5.2.2 Where more than one nomination is received, a confidential 

ballot of all governors will be held. Nominees will provide a short 
nomination statement describing their reasons for standing and 
a ballot paper  showing all the candidates and their 
nomination statements will be distributed to all governors. Votes 
will be counted on a ‘first past the post’ basis. The Company 
Secretary will act as returning officer and at the deadline for 
receipt of votes will provide the outcome of the ballot to the 
Chair for announcement of the result to the Council of 
Governors. Ballot papers will be kept for six months and made 
available for scrutiny if required. 

 
10.5.2.3 Where only one nomination is received, the Council of 

Governors will be asked to ratify the appointment at the next 
Council of Governors meeting. 
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10.6 Term of Office and Re-Election 

10.6.1 The term of office of the lead governor and deputy lead governor will be for 
a period of their remaining term as a Governor or: 

 
10.6.1.1 until they resign the position by giving notice to the Chair; or 
10.6.1.2 until they are removed from the position by a resolution 

passed at a general meeting of the Council of Governors. 
 
10.6.2 At the end of their term of office an individual may stand for re-election 

to the role. Governors serving as lead governor are eligible to nominate 
themselves for the role of deputy lead governor and visa versa. 

 
10.6.3 The Governance & Membership Manager will notify NHSI of any change of 

lead governor. 
 
 
11. PROCESS RELATING TO ALLEGED BREACH OF CODE OF CONDUCT 

AND TERMINATIONS OF A GOVERNOR`S MANDATE  
 
11.1 Informal Resolution 
 
11.1.1 Upon receiving information or a concern about the conduct of a governor, the 

Chair will take fair and reasonable steps over a period of up to 14 days to 
resolve the matter informally if appropriate. 

  
11.1.2 Where during the informal discussions the governor admits to a breach of the 

Code of Conduct, the need to proceed to a panel hearing may be avoided 
with the agreement of the governor. Any admission of a breach of the Code of 
Conduct must be confirmed in writing by the governor. Following discussion, if 
the Chair agrees not to proceed to a hearing, the Chair is able to decide on an 
appropriate resolution in agreement with the governor concerned. The 
governor has the right to proceed to a formal panel process if informal 
resolution is not agreed. 

 
11.2 Establishing the Panel 
 
11.2.1 If the matter cannot be resolved informally as at paragraph 11.1 it shall be 

open to a panel consisting of the Senior Independent Director of the Board of 
Directors (who will chair the panel) and 4 (four) governors to  consider the 
allegations and what (if any) action should be taken. Where there is a need to 
form a panel, members will be selected by the  Senior Independent Director in 
consultation with the Lead Governor. If the Lead Governor has been involved 
as per paragraph 11.1, the Deputy Lead Governor with support the Senior 
Independent Director. 

 
11.2.2 The panel should conduct a fair investigation which may include the need to 

commission an investigatory report. The panel should, in the first instance, 
seek one or more individuals with relevant experience to conduct an 
investigation, either from within or outside the Council of Governors. For 
example, the Trust’s HR department has considerable experience in advising 
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on such issues and the panel may commission a senior member of the HR 
team to be a member of the investigation team. Any governor who is a 
member of the panel should not be part of the investigation team. The 
Company Secretary will support the panel with the administration processes 
of commissioning and investigator. 

 
11.2.3 The panel will be quorate if the Senior Independent Director and 3 governors 

are present. If in this scenario members of the panel are required to vote and 
a majority cannot be reached, the chair of the panel will have the casting vote. 

 
11.3 Suspension 
 
11.3.1 The panel may on a majority vote of its members suspend a governor who is 

the subject of allegations that the panel is investigating.  
 
11.3.2 This suspension will not be communicated to the wider Council of Governors 

or Trust employees. 
 
11.4 Investigation process 
 
11.4.1 The governor will be informed that an investigation will be undertaken. Where 

possible this should be face to face but if this is not practicable then it is 
appropriate for this information to be provided over the telephone and 
confirmed in writing at the earliest opportunity. This communication should 
include a copy of this Annex of the Trust’s Constitution. 

 
11.4.2 The investigating officer(s) may request written statements from parties 

involved or witnesses to the incident(s) being investigated ahead of an 
investigation meeting. All parties must be advised that during the investigation 
the issue must remain confidential. 

 
11.4.3 The investigating officer(s) will arrange a meeting with the governor 

concerned. They will also arrange a meeting with any other witnesses as 
deemed necessary. 

 
11.4.4 Where the governor who is the subject of the investigation is invited to the 

meeting, they will be advised of their right to be accompanied by a companion 
(not acting in a legal capacity). Reasonable notification will be given of the 
meeting. The governor will inform the investigating officer of the name of the 
companion they wish to accompany them in advance of such a meeting. 

 
11.4.5 The investigating officer(s) will reasonably gather other documentation 

relevant to the investigation. 
 
11.4.6 If the investigating officer(s) feels that they need to obtain further information 

from a witness it is appropriate for a further statement to be requested or 
another interview arranged in accordance with the above process. 

 
11.4.7 It is important that all investigations are carried out thoroughly and should be 

undertaken normally within 20 working days. The governor who is the subject 
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of the investigation should be informed in writing by the investigating officer(s) 
if this timescale is not likely to be met and given a revised timescale for 
completion, outlining any reasons for the delays. 

 
11.4.8 Upon completion of the investigation an investigation report will be submitted 

to the panel members and the governor concerned. The panel will consider 
the report.  

 
11.4.9 If necessary, a panel hearing will be called as soon is reasonably practical to 

consider the allegations and if applicable any potential sanctions. 
 
11.5 The Panel Hearing Process 
 
11.5.1 The governor concerned is permitted to make written and/or oral 

representations to the panel for consideration in the panel hearing irrespective 
of whether the governor has been interviewed as part of an investigation. 

 
11.5.2 The governor has the right to be accompanied at the panel hearing by a 

companion (i.e., an advocate). The companion can speak on the governor’s 
behalf, with permission from the governor. 

 
11.5.3 The investigating officer(s) will present their case to the panel members. Once 

the presentation is completed, the panel members may question the 
investigating officer(s). The governor will then present their case and panel 
members may question the governor. 

 
11.5.4 After questions from the panel, the investigating officer(s) and the governor 

will have the opportunity to sum up. 
 
11.5.5There will be an adjournment for the panel members to consider the cases 

presented and reach a conclusion. The panel will reach its conclusions based 
on a majority vote of its members. This may include a recommendation to the 
Council of Governors to consider terminating the tenure of the governor in 
question. By way of example, lesser sanctions may include but are not limited 
to one or more of: 

 
a) Requirement that the governor signs the Code of Conduct; 

 
b) Requirement that the governor attends specified training; 

 
c) Requirement that the governor desists from specified conduct. 

 
11.5.6 If possible, the meeting will reconvene the same day and the chair of the 

panel will issue their decision and the reasoning that directed their conclusion. 
The decision will be confirmed in writing to the governor within 5 working 
days. If it is not possible to reconvene the same day, the panel should meet 
within 10 working days and issue their decision in writing to the governor 
within 5 working days of this meeting. 
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11.6 Panel Decision not Comprising a Recommendation to Terminate Tenure 
 
11.6.1 Any decision made by the panel may be appealed in writing by the governor 

concerned within 28 days of the date upon which notice in writing of the 
panel's decision is communicated to the governor concerned (time of the 
essence).  

 
11.6.2The appeal will be heard by the Council of Governors in private session within 

14 days of the date upon which the notice of the appeal is received by the 
Trust. 

 
11.6.3 If it is not possible to hear an appeal within the 14 days’ time limit, then the 

Council of Governors shall be asked to agree either to hold an exceptional 
meeting for an appeal hearing within the 14 days’ time limit or to extend the 
time limit to the date of the next meeting of the Council of Governors after 
expiry of the time limit. 

 
11.6.4 The governor has the right to have the appeal against the panel’s decision 

heard by the full Council of Governors, however, the governor may request 
that a subgroup of the Council of Governors, comprising Governors who have 
not already been involved in the process, hear the appeal instead. This 
request will need to be agreed by the Council of Governors. 

 
11.6.5 If the Council of Governors agrees to the above the subgroup will consist of 

four (4) governors and the Chair who will act as chair of the subgroup. 
 
11.7 Appeal Process to Council of Governors of a Decision not Comprising a 

Recommendation to Terminate Tenure 
 
11.7.1 The Chair or (if the Chair is disqualified) the Deputy Chair shall act as the 

chair of the appeal. If both the Chair and Deputy Chair are disqualified, then 
the Chief Executive in consultation with the lead governor shall nominate 
another Non-Executive Director of the Trust to act as the chair of the appeal. 
At the start of an appeal hearing, the Council of Governors must approve the 
appointment of the chair of the appeal if they are not the Chair or Deputy 
Chair.  

 
11.7.2 The Council of Governors will receive the original investigation report and 

outcome letter and the written grounds for appeal. 
 
11.7.3 At the decision appeal hearing: 
 

11.7.3.1. The chair of the panel will present their reasons for the 
conclusions reached and decision taken. 

 
11.7.3.2. Governors may ask the chair of the panel clarification questions 

about their decision. 
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11.7.3.3. The appellant may address the Council of Governors outlining 
their grounds of appeal. The representation may be time limited at the 
absolute discretion of the chair of the appeal. 

 
11.7.3.4. The appellant has the right to be accompanied at the hearing by 

a companion (i.e., an advocate). The companion can speak on the 
appellant’s behalf, with permission from the appellant. 

 
11.7.3.5. Governors may ask the appellant clarification questions about 

their comments, response, and representations. 
 

11.7.3.6. The appellant and the chair of the panel may make final 
summary representations to the Council of Governors which may be 
time limited at the absolute discretion of the chair of the appeal. 

 
11.7.3.7. The chair of the appeal may make such recommendations as 

they consider appropriate to the Council of Governors. 
 

11.7.3.8. The chair of the appeal may exclude the appellant and the chair 
of the panel from the meeting so that the Council of Governors may 
discuss the chair of the appeal’s recommendation in their absence. The 
chair of the appeal shall invite the appellant and the chair of the panel 
to return to the meeting on the conclusion of such discussion. 

 
11.7.4 The Council of Governors shall decide whether to uphold the panel’s decision 

or to apply any other sanction by a majority vote of all governors present and 
voting. The members of the panel who are present will count towards the 
quorum but will be omitted from the vote. The Council of Governors’ decision 
will be communicated in writing to the appellant within 5 working days of the 
date of the Council of Governors’ meeting. 

 
11.7.5 The chair of the appeal may at their absolute discretion at any time adjourn 

the appeal hearing to a date and time to be fixed. 
 
11.7.6 The chair of the appeal may at any time before or during an appeal hearing 

take such advice as they consider to be appropriate from the Trust’s officers 
and/or advisers and if necessary, may adjourn an appeal hearing to do so in 
private. 

 
11.8 Appeal Process to a Subgroup of a Decision not Comprising a 

Recommendation to Terminate Tenure  
 
11.8.1 The Chair or (if the Chair is disqualified) the Deputy Chair shall act as chair of 

the appeal. If both the Chair and Deputy Chair are disqualified, then the Chief 
Executive in consultation with the Lead Governor shall nominate another Non-
Executive Director of the Trust to act as chair of the appeal. At the start of an 
appeal hearing, the Council of Governors must approve the appointment of 
the chair of the appeal if they are not the Chair or Deputy Chair. 

 
11.8.2 At the subgroup decision appeal hearing: 
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11.8.2.1 The chair of the panel will present their reasons for the 

conclusions reached and decision taken. 
 

11.8.2.2 The subgroup except the appellant may ask the chair of the 
panel clarification questions about their decision. 

 
11.8.2.3 The appellant may address the subgroup outlining their grounds 

of appeal. The representation may be time limited at the absolute 
discretion of the chair of the appeal. 

 
11.8.2.4 The appellant has the right to be accompanied at the hearing by 

a companion (i.e., an advocate). The companion can speak on the 
appellant’s behalf, with permission from the appellant. 

 
11.8.2.5 The subgroup may ask the appellant clarification questions 

about their comments, response and representations. 
 

11.8.2.6 The appellant and the chair of the panel may make final 
summary representations to the subgroup which may be time limited at 
the absolute discretion of the chair of the appeal. 

 
11.8.2.7 The chair of the appeal may make such recommendations as 

they consider appropriate to the subgroup. 
 

11.8.2.8 The chair of the appeal may exclude the appellant and the chair 
of the panel from the meeting so that the subgroup may discuss the 
chair of the appeal’s recommendation in their absence.   The chair of 
the appeal shall invite the appellant and chair of the panel to return to 
the meeting on the conclusion of such discussion. 

 
11.8.3 The chair of the appeal may at their absolute discretion at any time adjourn 

the appeal hearing to a date and time to be fixed. 
 
11.8.4 The chair of the appeal may at any time before or during an appeal hearing 

take such advice as they consider to be appropriate from the Trust’s officers 
and/or advisers and if necessary, may adjourn an appeal hearing to do so in 
private. 

 
11.8.5 The subgroup shall decide whether to uphold the panel’s decision or to apply 

any other sanction by a majority vote of subgroup members present and 
voting. 

 
11.8.6 The subgroup decision will be presented to the full Council of Governors for 

ratification. 
 
11.9 Panel Decision Comprising a Recommendation to Terminate the Tenure 

of a Governor 
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11.9.1 Following a panel hearing the panel may recommend to the Council of 
Governors the termination of a governor’s tenure. The chair of the panel will 
set out the reasons for the recommendation of termination of tenure. 

 
11.9.2. At the termination hearing: 
 

11.9.2.1 The chair of the panel will present their reasons for the 
recommendation to terminate the governor’s tenure. 

 
11.9.2.2 The Council of Governors, except the governor concerned, may ask 

the chair of the panel clarification questions about their 
recommendation. 

 
11.9.2.3 The governor concerned has the right to be accompanied at the 

hearing by a companion (i.e., an advocate). The companion can speak 
on the governor’s behalf, with permission from the governor. 

 
11.9.2.4 The governor may address the Council outlining their case for non- 

termination. 
 

11.9.2.5 The Council may ask the governor concerned clarification questions 
about their comments, response, and representations. 

 
11.9.2.6. The governor concerned and the chair of the panel may make final 

summary representations to the Council of Governors which may be 
time limited at the absolute discretion of the Chair. 

 
11.9.2.7 The Chair may make such recommendations as they consider 

appropriate to the Council of Governors. 
 

11.9.2.8 The Chair may exclude the governor concerned and the chair of the 
panel from the meeting so that the Council of Governors may discuss 
the chair of the panel’s recommendation in their absence. The Chair 
shall invite the governor concerned and the chair of the panel to return 
to the meeting on the conclusion of such discussion. 

 
11.9.3 Termination of a governor's tenure of office requires the approval of two-thirds 

of the members of the Council of Governors present and voting providing the 
meeting is quorate in accordance with the Standing Orders for the Practice 
and Procedure of the Council of Governors. The members of the panel who 
are present will count towards the quorum and will be able to vote. 

 
11.9.4 A governor whose tenure has been terminated by the Trust is not eligible to 

stand again for election as a governor of the Trust.  
 
11.9.5 In the event of an appeal being referred to the Council of Governors if the 

governor concerned is aggrieved at the decision, they may apply in writing 
within 7 days to the Council of Governors for the decision to be referred to an 
independent assessor. The independent assessor will then consider the 
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evidence and conclude whether the proposed removal is reasonable or 
otherwise. 

 
11.9.6 On receipt of an application the Chair and Lead Governor and the applicant 

governor will co-operate in good faith to agree on the appointment of the 
independent assessor. If the parties fail to agree on an independent assessor 
within 21 days of the date upon which the application is received by the 
Council of Governors, then the Council of Governors shall request the Centre 
for Effective Dispute Resolution to nominate the independent assessor.   The 
independent assessor’s decision will be binding and conclusive on the parties. 

 
11.10 Timeline 
 
11.10.1 All time limits specified in this section are for guidance only unless it is stated 

that time is of the essence. Breach of a time limit shall not invalidate any step 
taken or decision made unless time is of the essence. 

 
12. MISCELLANEOUS 
 

12.1    Standing Orders to be given to Governors 
 

 12.1.1 It is the duty of the Secretary to the Trust to ensure that existing Governors 
and all new appointees are notified of and understand their responsibilities 
within these Standing Orders.    New designated officers shall be informed in 
writing and shall receive copies where appropriate in Standing Orders. 

 

12.2     Review of Standing Orders 
 

12.2.1 Standing Orders shall be reviewed every two years.  The requirement for 
review extends to all documents having the effect as if incorporated in 
Standing Orders. 
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APPENDIX A 
 
GOVERNORS’ CODE OF CONDUCT 
 
This document sets out in very broad terms the role and responsibilities of all Governors of 
Birmingham & Solihull Mental Health NHS Foundation Trust and the standards of conduct 
expected of them. 
 
GOVERNORS’ ROLE 
 

• To appoint the Chair and the Non-Executive Directors and, as appropriate, remove. 

• To decide the remuneration and allowances and other terms and conditions of the 
Chair and other Non-Executive Directors. 

• To approve the appointment of the Chief Executive. 

• To appoint and, if appropriate, remove the auditors. 

• To receive the annual accounts, any report of the auditors on them, and the annual 
report. 

• In preparing the Trust’s forward plan, the Board of Directors must have regard to the 
views of the Council. The Council (at least 50%) must approve an increase of 5% or 
more in non-NHS income in any one financial year. 

• To approve amendments to the Trust’s constitution. 
• To approve an application by the Trust to enter into a merger, acquisition, separation 

or dissolution (a “Significant Transaction”). 
• To hold the Non-Executive Directors, individually and collectively to account, for the 

performance of the Board of Directors. 

• To represent the interests of the members and of the public. 
 
NOLAN PRINCIPLES 
The Nolan Committee set out seven principles for all who serve the public in any way. 
Governors are holders of a public office and are therefore expected to adhere to the Nolan 
Principles.  
 
These principles are listed below. 
 
Selflessness 

Holders of public office should act solely in terms of the public interest.  

Integrity 

Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should not 
act or take decisions in order to gain financial or other material benefits for themselves, their 
family or their friends.  They must declare and resolve any interests and relationships. 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, using the 
best evidence and without discrimination or bias.  

Accountability 

Holders of public office are accountable to the public for their decisions and actions and 
must submit themselves to the scrutiny necessary to ensure this.  
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Openness 

Holders of public office should act and take decisions in an open and transparent manner. 
Information should not be withheld from the public unless there are clear and lawful reasons 
for doing so.   

Honesty 

Holders of public office should be truthful.  

Leadership 

Holders of public office should exhibit these principles in their own behaviour. They should 
actively promote and robustly support the principles and be willing to challenge poor 
behaviour wherever it occurs. 
 
DECLARATION OF INTERESTS 
Governors on election or appointment are required to list all relevant interests which may 
reasonably be thought – by any other person – to influence their actions in the performance 
of their duties as a governor of this Trust. These interests are to be reviewed on a regular 
basis. 
 
It is the responsibility of the governor to inform the Company Secretary immediately in 
writing of any changes to their interests and these should be recorded in the minutes of the 
Council. 
 
VALUES 
Our values are our guide to how we treat ourselves, one another, our service users, families 
and carers, and our partners. Our values describe our core ethics and principles. They help 
guide our culture by inspiring people’s best efforts and constraining unwanted actions that do 
not align with our values. These are: 
 

• Compassionate 

• Inclusive 
• Committed  

 
BEHAVIOURS 
Our everyday and detailed behaviours describe what our values look like in practice. They 
give us a shared language to help bridge the wide range of specialties and roles in our Trust. 
Governors will be expected to adhere to our Every Day Behaviours Guide.  
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CODE OF CONDUCT 
I will: 

• support the Trust, its Constitution, and the NHS Constitution. 

• respect the whole Trust Team (Governors, Board, Staff and Members) and recognise 
and support the common purpose in achieving the Trust’s Vision, Values and 
Behaviours. 

• be a good Ambassador for the Trust and always work in the best interests of the 
Trust, its Patients and Members. 

• always observe confidentiality on matters relating to the work of the Trust, its Patients 
and Staff . 

• attend meetings of the Governor’s Council and related Sub Committees during which 
I will observe good meeting practices.  

• respect and accept the majority decisions of the whole Governors Council, 
understanding that this is the sole decision-making body for the Governors. 
Committees and working parties will advise the Council of their work for agreement 
and ratification by the full Governors Council. 

• understand that I should never approach the media except through the 
Communications Office and wherever possible passing media approaches to that 
office. 

• oppose any discrimination and claim no privileges in my role as Governor. 

• undertake all appropriate training provided to enable me to fulfill my role as 
Governor. 

• act responsibly, whilst contributing to the work of the Governors Council, bringing my 
strengths to bear, whilst respecting the strengths of the other Governors. 

• represent and be accountable to the Membership of the Trust and the wider public. 

• abide by the Polices and Procedures of the Trust, including the Whistleblowing policy 
and guidance. 

• participate in public contacts, including visits to Trust sites after agreement and 
sanctioning by the Trust. I will act as an observer and not adopt a management role. 

• make effective use the resources available to me. 
 
 
 
Code of Conduct Acceptance 
 
I, (name) representing (public constituency/staff constituency/partner organisation 
 
………………………………………………………………………………………………….. 
confirm that I have read and agree to abide by the Code of Conduct for the Council of 
Governors of Birmingham & Solihull Mental Health NHS Foundation Trust  
 
 
 
 
Date ……………………………………………………………………………………………. 
 
Signature ……………………………………………………………………………………... 
 
Delete as appropriate 
Copies of the signed declaration will be kept by the Company Secretary 
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APPENDIX B 
 

MEETING ETIQUETTE: GOOD GOVERNANCE ETIQUETTE OF THE COUNCIL 
OF GOVERNORS 

 
We will: 
 

• Respect one another as possessing individual and corporate skills, knowledge 
and responsibilities. 

• Show determination, tolerance and sensitivity – rigorous and challenging 
questioning, tempered by respect. 

• Show group support and loyalty towards each other. 

• Listen carefully to all ideas and comments and be tolerant to other points of 
view – be sensitive to colleagues’ needs for support when challenging or 
being challenged. 

• Be honest, open and constructive. 

• Be courteous and respect freedom to speak 

• Regard challenge as a test of the robustness of arguments – ensure no one 
becomes isolated in expressing their view. Treat all ideas with respect. 

• Read all papers before the meeting. 

• Arrive on time and participate wholeheartedly. 

• Focus discussion on material issues and on the resolution of issues. 

• Make the most of time. 

• Support the chair, colleagues and guests in maximising scope and variety of 
viewpoints heard. 

• Ensure individual points are relevant and short. 

• Take decisions and abide by these. 

• Refer to past systems or mistakes as being responsible for today’s situation. 

• Act in a positive manner. 

• Ensure Governor has the right to challenge/question another. 

• Be ready to apologise if offence is taken. 

• Stay open to discussion. 

• Maintain a view of the strategic picture. 
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ANNEX 8 – STANDING ORDERS FOR THE PRACTICE AND PROCEDURE OF 
THE BOARD OF DIRECTORS 

 
(Paragraph 25) 

 

 

Birmingham and Solihull Mental 
Health NHS Foundation Trust 

 
 
 

Standing Orders for the Practice and Procedure of 
The Board of Directors 
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FOREWORD 

The Trust Board holds the responsibility to agree the Standing Orders and the 
Reservation of Powers to the Board and Delegation of Powers. 
 
Those documents, together with Standing Financial Instructions, provide a regulatory 
framework for the business conduct of the Trust. They fulfill the dual role of 
protecting the Trust's interests by ensuring, for example, all transactions maximize 
the benefit to the Trust and protecting staff from possible accusations that they have 
acted less than properly. This is provided, of course, staff have followed the correct 
procedures outlined in the relevant document. 
 
The Standing Orders, Delegated Powers and Standing Financial Instructions provide 
a comprehensive business framework. All Board directors and all staff should be 
aware of the existence of these documents and, where necessary, be familiar with 
their detailed provisions to the extent required for the proper conduct of their duties. 
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INTRODUCTION 
 
The principal place of business of the Trust is Uffculme Centre, 52 Queensbridge 
Rd, Birmingham. B13 8QY 
 
NHS Foundation Trusts are governed by a Regulatory Framework that confers the 
functions of the Trust and comprises: Acts of Parliament and in particular the 
National Health Service Act 2006 (“the 2006 Act”); their constitutions; the terms of 
their authorisations granted by the Independent Regulator of NHS Foundation Trusts 
(‘the Independent Regulator’); and binding guidance issued by the Independent 
Regulator. 
 
The Regulatory Framework requires the Board of Directors to adopt Standing Orders 
for the practice and procedure of the Board of Directors. 
 
1. INTERPRETATION 

 
1.1    Save as otherwise permitted by law, at any meeting the Chair of the Trust 

shall be the final authority on the interpretation of Standing Orders (on which 
they should be advised by the Trust’s Secretary). 
 

1.2  Any expression to which a meaning is given in the 2006 Act and other Acts 
relating to the National Health Service or in the Financial Regulations made 
under the Acts shall have the same meaning in these Standing Orders and in 
addition: 
 

1.2.1  "Board of Directors" means the Chair, executive and non-executive 
directors of the Trust collectively as a body as constituted in accordance with 
the constitution and the 2006 Act. 

 
1.2.2        “Chief Executive” means the Chief Officer of the Trust. 
1.2.3 “Committee” means a committee appointed by the Trust. 
1.2.4 “Committee members” mean persons formally appointed to the   Board 

of Directors to sit or to chair specific committees. 
1.2.5 “Director of Finance” means the chief financial officer of the Trust. 
1.2.6 “Executive Director” means a Director who is also an officer of the 

Trust. 
1.2.7 “Director” means an executive (including the Chief Executive) or non-   

executive director (including the Chair) of the Board. 
1.2.8 “Nominated Officer” means an officer charged with the responsibility for 

discharging specific tasks within Standing Orders and Standing Financial 
Instructions. 

1.2.9 “Non-executive Director” means a director of the Trust who is not an 
officer of the Trust, except where the Director is a nominee of the 
university that provides the Trust’s medical school. 

1.2.10       “Officer” means employee of the Trust or any other person holding a paid 
appointment of office within the Trust. 

2.   THE TRUST 
 

2.1 All business shall be conducted in the name of the Trust. 

COUNCIL OF GOVERNORS Page 339 of 432



 

107 

 
2.2 All funds received in trust shall be held in the name of the Trust as corporate 

trustee. In relation to funds held on trust, powers exercised by the Board of 
Directors as corporate trustee shall be exercised separately and distinctly from 
those powers exercised as a Trust. 
 

2.3     Directors acting on behalf of the Trust as a corporate trustee are acting as 
quasi trustees. Accountability for charitable funds held on trust is to the Charity 
Commission. 
 

2.4    The Board of Directors has resolved that certain powers and decisions may 
only be exercised by the Board of Directors in formal session. These powers 
and decisions are set out in the document entitled ‘Reservation of powers to 
the Board of Directors and Scheme of Delegation’ and shall have effect as if 
incorporated into the Standing Orders. Those powers which it has delegated 
to officers and other bodies are contained in that document also. 
 

2.4 Appointment and Powers of Deputy Chair – For the purposes of allowing 
the proceedings of the Board of Directors to be conducted in the absence of 
the Chair for any reason and subject to Standing Order 2.6 below, the Council 
of Governors may appoint a non-executive director to be Deputy Chair, for 
such period, not exceeding the remainder of their term as a Director, as they 
may specify on appointment. 
 

2.5 Any non-executive director so appointed may at any time resign from the office 
of Deputy Chair by giving notice in writing to the Chair. The Council of 
Governors may thereupon appoint another non-executive director as Deputy 
Chair in accordance with the provisions of Standing Order 2.5. 
 

2.6 Where the Chair of the Trust has died or has ceased to hold office, or where 
they have been unable to perform their duties as Chair owing to illness or any 
other cause, the Deputy Chair shall act as Chair until a new Chair is appointed 
or the existing Chair resumes their duties, as the case may be; and references 
to the Chair in these Standing Orders shall, so long as there is no Chair able to 
perform their duties, be taken to include references to the Deputy Chair. 
 

2.7 Senior Independent Director 
 
2.7.1 The Code of Governance for Foundation Trusts, states in paragraph A4.1 
 
 “In consultation with the council of governors, the board should appoint one of 

the independent non-executive directors to be the senior independent director 
to provide a sounding board for the chairperson and to serve as an 
intermediary for the other directors when necessary. The senior independent 
director should be available to governors if they have concerns that contact 
through the normal channels of chairperson, chief executive, finance director 
or trust secretary has failed to resolve, or for which such contact is 
inappropriate. The senior independent director could be the deputy 
chairperson.” 
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2.8 Appointment of the Senior Independent Director 
 
2.8.1 Following the resignation of the current Senior Independent Director (SID) or 

the current SID is at the end of their Term of Office, the following appointment 
process will apply: 

 
2.8.1.1When a vacancy for a Senior Independent Director arises, the Trust 

Chair will seek expressions of interest from Non-Executive Director 
colleagues regarding standing for the role of Senior Independent 
Director. 

 
2.8.1.2If only one Non-Executive Director expresses an interest in the role, a 

report will be  prepared for the Board of Directors in private session, 
proposing the Non-Executive Director as the new Senior Independent 
Director. 

 
2.8.1.3If approved, following the meeting of the Board of Directors, a report 

will be presented to the next Council of Governors meeting to request 
endorsement to the  appointment of the Non-Executive Director as the 
new Senior Independent Director.  

 
2.8.1.4If more than one expression of interest is received, then the Non-

Executive Directors will be asked to write a supporting statement to the 
Board of Directors, detailing why they wish to be considered for the 
role. This will include ensuring they can deliver on the areas detailed 
within the role profile. 

 
2.8.1.5The statement will be circulated to Board Members and a formal vote 

undertaken. All Board Members will have a vote on the process. The 
process will be conducted  in a timely manner by the Associate Director 
of Corporate Governance. 

 
2.8.1.6Once the results are known, the recommended candidate from the 

Board of Directors for the appointment of Senior Independent Director, 
will be presented for formal endorsement to the Council of Governors. 

 
2.8.1.7The Associate Director of Corporate Governance will then formally 

write confirming the appointment to the Non-Executive Director as SID. 
This letter will be placed on their personal file in the central electronic 
filing system. 

 
2.8.1.8 If the vote results in a tie, then the Chair will have a casting vote and a 

report will be  prepared for the Council of Governors for formal 
endorsement. 

 
2.9 Any Member of the Board of Directors so appointed may at any time resign 

from the office of Senior Independent Director by giving notice in writing to the 
Chair. The Board of Directors may thereupon in consultation with the Council 
of Governors appoint another Non-Executive Director as Senior Independent 
Director in accordance with the provisions of Standing Order 2.8 above. 
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2.10  Role of Directors – The Board of Directors will function as a corporate 

decision-making body, Executive and Non-Executive Directors will be full and 
equal members. Their role as members of the Board of Directors will be to 
consider the key strategic and managerial issues facing the Trust in carrying 
out its statutory and other functions. 
 

3. MEETINGS OF THE BOARD OF DIRECTORS 
 

3.1    Admission of the Public and the Press - Meetings of the Board of Directors 
shall be open to members of the public. Members of the public may be 
excluded from a meeting for special reasons.  Before holding a meeting, the 
Board of Directors must send a copy of the agenda of the meeting to the 
Council of Governors.  As soon as practicable after holding, the Board of 
Directors must send a copy of the minutes of the meeting to the Council of 
Governors. 

 
3.2     The Chair (or Deputy Chair) shall give such directions as he/she thinks fit in 

regard to the arrangements for meetings and accommodation of the public 
and representatives of the press such as to ensure that the Board of Directors’ 
business shall be conducted without interruption and disruption and, without 
prejudice to the power to exclude on grounds of the confidential nature of the 
business to be transacted, the public will be required to withdraw upon the 
Board of Directors resolving as follows: 
 
"That in the interests of public order the meeting adjourn for (the period to be 
specified) to enable the Board of Directors to complete business without the 
presence of the public". 

 

3.3      Confidentiality. 
 
3.3.1 Nothing in these Standing Orders shall require the Board of Directors to allow 

members of the public or representatives of the press to record proceedings 
in any manner whatsoever, other than writing, or to make any oral report of 
proceedings as they take place, without the prior agreement of the Board of 
Directors. Proceedings shall not be transmitted in any manner whatsoever 
without the prior agreement of the Board of Directors. 
 

3.3.2   Matters to be dealt with by the Board of Directors following the exclusion of 
representatives of the press, and other members of the public shall be 
confidential to the members of the Board of Directors. 
 

3.3.2 Directors and Officers or any employee of the Trust in attendance shall not 
reveal or disclose the contents of papers marked 'In Confidence' or minutes 
headed 'Items Taken in Private' outside of the Board of Directors meeting, 
without the express permission of the Board of Directors. This prohibition shall 
apply equally to the content of any discussion during the Board of Directors’ 
meeting which may take place on such reports or papers. 
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3.4 Calling Meetings - Ordinary meetings of the Board of Directors shall be held 
at such times and places as the Board of Directors may determine. 

 
3.5 The Chair of the Trust may call a meeting of the Board of Directors at any  

time. If the Chair refuses to call a meeting after a requisition for that  purpose, 
signed by at least one-third of the whole number of Directors, has been 
presented to them, or if, without so refusing, the Chair does not call a meeting 
within seven days after such requisition has been presented to them at the 
Trust’s Headquarters, such one third or more Directors may forthwith call a 
meeting. 

 
3.6 Notice of Meetings - Before each meeting of the Board of Directors, a   

notice of the meeting, specifying the business proposed to be transacted at  it, 
and signed by the Chair or by an officer authorised by the Chair to sign on 
their behalf shall be delivered to every Director, or sent by post to the usual 
place of residence of such Director, so as to be available to them at least 
three clear days before the meeting. 

 
3.7     Want of service of the notice on any Director shall not affect the validity of a 

meeting. 
 

3.8 In the case of a meeting called by Directors in default of the Chair, the     
notice shall be signed by those Directors and no business shall be transacted 
at the meeting other than that specified in the notice or emergency motions 
allowed under these Standing Orders. Failure to serve such a notice on more 
than three Directors will invalidate the meeting. A notice shall be presumed to 
have been served one day after posting. 

 
3.9     Agendas will wherever possible be sent to Directors at least five clear days 

before the meeting and supporting papers, whenever possible. 
 

3.10  Before each meeting of the Board of Directors a public notice of the time and 
place of the meeting, and the public part of the agenda, shall be shared on the 
Trust website at least three clear days before the meeting. 

 
3.11  Setting the Agenda - The Board of Directors may determine that certain 

matters shall appear on every agenda for a meeting and shall be addressed 
prior to any other business being conducted. (Such matters may be identified 
within these Standing Orders or following subsequent resolution shall be listed 
in an Appendix to the Standing Orders.) 

 
3.12  A Director desiring a matter to be included on an agenda shall make their 

request in writing to the Chair at least 10 clear days before the meeting. The 
request should state whether the item of business is proposed to be 
transacted in the presence of the public and should include appropriate 
supporting information. Requests made less than 10 days before a meeting 
may be included on the agenda at the discretion of the Chair. 
 

3.13    Petitions - Where a petition has been received by the Trust the Chair of the 
Board of Directors shall include the petition as an item for the agenda of the 

COUNCIL OF GOVERNORS Page 343 of 432



 

111 

next Board of Directors meeting subject to the powers granted to the Chair by 
these Standing Orders to regulate arrangements for Board of Directors’ 
meetings. 

 
3.14   Chair of Meeting - At any meeting of the Board of Directors, the Chair of the 

Board of Directors, if present, shall preside. If the Chair is absent from the 
meeting the Deputy Chair, if there is one and they are present, shall preside. If 
the Chair and Vice -Chair are absent such Director (who is not also an officer 
of the Trust) as the Directors present shall choose shall preside. 

 
3.15  If the Chair is absent temporarily on the grounds of a declared conflict of 

interest the Deputy Chair, if present, shall preside. If the Chair and Deputy 
Chair are absent, or are disqualified from participating, such non-executive 
director as the Directors present shall choose shall preside. If any matter for 
consideration at a meeting of the Board of Directors relates to the interests of 
the Chair or to the interests of the non-executive Directors as a class, neither 
the Chair nor any of the other non-executive Directors shall preside over the 
period of the meeting during which the matter is under discussion. The 
Directors (excluding the Chair or the other non-executive Directors) shall elect 
one of their number to preside during that period and that person shall 
exercise all the rights and obligations of the Chair including the right to 
exercise a second or casting vote where the number of votes for and against 
a motion is equal. 
 

3.16   Annual Members’ Meeting – The Trust will publicise and hold an annual 
members’ meeting. 

 
3.17    Notices of Motion - A Director desiring to move or amend a motion shall 

send a written notice thereof at least 10 clear days before the meeting to the 
Chair, who shall insert in the agenda for the meeting all notices so received 
subject to the notice being permissible under the appropriate regulations. This 
paragraph shall not prevent any motion being moved during the meeting, 
without notice on any business mentioned on the agenda, subject to Standing 
Order 3.8. 

 
3.18  Withdrawal of Motion or Amendments - A motion or amendment once 

moved and seconded may be withdrawn by the proposer with the concurrence 
of the seconder and the consent of the Chair. 

 
3.19   Motion to Rescind a Resolution - Notice of motion to amend or rescind any 

resolution (or the general substance of any resolution) which has been passed 
within the preceding 6 calendar months shall bear the signature of the Director 
who gives it and also the signature of 4 other Directors. When any such 
motion has been disposed of by the Board of Directors, it shall not be 
competent for any Director other than the Chair to propose a motion to the 
same effect within 6 months; however the Chair may do so if they consider it 
appropriate. 

 
3.20    Motions - The mover of a motion shall have a right of reply at the close of any 

discussion on the motion or any amendment thereto. 
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3.21   When a motion is under discussion or immediately prior to discussion it shall 

be open to a Director to move: 
• An amendment to the motion. 
• The adjournment of the discussion or the meeting. 
• That the meeting proceeds to the next business. (*) 
• The appointment of an ad hoc committee to deal with a specific item 

of business. 
• That the motion be now put. (*) 
• A motion resolving to exclude the public (including the press). 

* In the case of sub-paragraphs denoted by (*) above to ensure objectivity 
motions may only be put by a Director who has not previously taken part in 
the debate and who is eligible to vote. No amendment to the motion shall be 
admitted if, in the opinion of the Chair of the meeting, the amendment negates 
the substance of the motion. 
 

3.22   Chair’s Ruling - Statements of Directors made at meetings of the Board of 
Directors shall be relevant to the matter under discussion at the material time 
and the decision of the Chair of the meeting on questions of order, relevancy, 
regularity and any other matters shall be final. 
 

3.23    Voting - Every question put to a vote at a meeting shall be determined by a 
majority of the votes of the Directors present and voting on the question and, 
in the case of the number of votes for and against a motion being equal, the 
Chair of the meeting shall have a second or casting vote. 

 
3.24   All questions put to the vote shall, at the discretion of the Chair of the  

meeting, be determined by oral expression or by a show of hands. A paper 
ballot may also be used if a majority of the Directors present so request. 

 
3.25     If at least one-third of the Directors present so request, the voting (other than 

by paper ballot) on any question may be recorded to show how each Director 
present voted or abstained. 

 
3.26   If a Director so requests, their vote shall be recorded by name upon any vote 

(other than by paper ballot). 
 
3.27   In no circumstances may an absent Director vote by proxy. Absence is defined 

as being absent at the time of the vote. 
 
3.28   An officer who has been appointed formally by the Board of Directors to act up 

for an executive director during a period of incapacity or temporarily to fill an 
executive director vacancy, shall be an executive director. 

 
3.29 An officer attending the Board of Directors to represent an executive director 

during a period of incapacity or temporary absence without formal acting up 
status may not exercise the voting rights of the executive director. An officer’s 
status when attending a meeting shall be recorded in the minutes. 
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3.30    Minutes - The Minutes of the proceedings of a meeting shall be drawn up and 
submitted for agreement at the next ensuing meeting where they will be 
signed by the person presiding at it. 

 
3.31   No discussion shall take place upon the minutes except upon their accuracy or 

where the Chair considers discussion appropriate. Any amendment to the 
minutes shall be agreed and recorded at the next meeting. 

 
3.32  Minutes shall be circulated in accordance with Directors' wishes. Where 

providing a record of a public meeting the minutes shall be made available to 
the public. 

 
3.33   Suspension of Standing Orders - Except where this would contravene any 

provision of the Regulatory Framework, any one or more of the Standing 
Orders may be suspended at any meeting, provided that at least two-thirds of 
the Directors are present, including one executive director and one non-
executive director, and that a majority of those present vote in favour of 
suspension. 

 
3.34    A decision to suspend Standing Orders shall be recorded in the minutes of 

the meeting. 
 
3.35    A separate record of matters discussed during the suspension of Standing 

Orders shall be made and shall be available to the Directors. 
 
3.36 No formal business may be transacted while Standing Orders are suspended. 
 
3.37   The Audit Committee shall review every decision to suspend Standing Orders. 
 
3.37 Waiver of Standing Orders - Except where this would contravene any 

provision of the Regulatory Framework, any one or more of the Standing 
Orders may be waived at any meeting, provided that at least two-thirds of the 
Directors are present, including one executive director and one non-executive 
director, and that a majority of those present vote in favour of suspension. 

 
3.38 A decision to waive Standing Orders shall be recorded in the minutes of the 

meeting. 
 
3.39 The Audit Committee shall review every decision to waive Standing Orders. 
 
3.40    Variation and Amendment of Standing Orders - These Standing Orders 

shall be amended only if: 

• a notice of motion under Standing Order 3.17 has been given; and 

• no fewer than half the total of the Trust’s non-executive directors vote in 
favour of amendment; and 

• at least two-thirds of the Directors are present; and 

• the variation proposed does not contravene any provision of the   
Regulatory Framework. 
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3.41   Record of Attendance - The names of the Directors present at the meeting 
shall be recorded in the minutes. 

 
3.42  Quorum - No business shall be transacted at a meeting of the Board of 

 Directors unless at least one half of the whole number of the Directors 
appointed, (including at least one non-executive director and one executive 
director) are present. 
 

3.43    An officer in attendance for an executive Director but without formal acting up 
status may not count towards the quorum. 

 
3.44   If a Director has been disqualified from participating in the discussion on any 

matter and/or from voting on any resolution by reason of the declaration of a 
conflict of interest (see Standing Order 6 or 7) they shall no longer count 
towards the quorum. If a quorum is then not available for discussion and/or 
the passing of a resolution on any matter, that matter may not be discussed 
further or voted upon at that meeting. Such a position shall be recorded in the 
minutes of the meeting. The meeting must then proceed to the next business. 
The above requirement for at least one executive director to form part of the 
quorum shall not apply where the executive Directors are excluded from a 
meeting (for example when the Board of Directors considers the 
recommendations of the Remuneration and Terms of Service Committee). 
The above requirement for at least one non-executive Director to form part of 
the quorum shall not apply where the non-executive Directors are excluded 
from a meeting. 

 
3.45  Adjournment of Meetings - The Board of Directors may, by resolution, 

adjourn any meeting to some other specified date, place and time and such 
adjourned meeting shall be deemed a continuation of the original meeting. No 
business shall be transacted at any adjourned meeting which was not 
included in the agenda of the meeting of which it is an adjournment. 

 
3.46  When any meeting is adjourned to another day, other than the following day, 

notice of the adjourned meeting shall be sent to each Director specifying the 
business to be transacted. 

 
3.47  Observers at Board of Directors meetings - The Board of Directors will 

decide what arrangements and terms and conditions it feels are appropriate to 
offer in extending an invitation to observers to attend and address any of the 
Board of Directors meetings and may change, alter or vary these terms and 
conditions as it deems fit. 
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4.      ARRANGEMENTS FOR THE EXERCISE OF FUNCTIONS BY 
DELEGATION 

 
4.1     Subject to the Regulatory Framework, the Board of Directors may make 

arrangements for the exercise, on behalf of the Board of Directors, of any of 
its functions subject to such restrictions and conditions as the Board of 
Directors thinks fit by: 
 
a) committee or sub-committee appointed by virtue of Standing Order 5 or 

by a Director or an officer of the Trust; or 
b) in the case of delegation for the purposes of a provision of, or made 

under, the Mental Health Act 1983, in such other manner as is 
permitted by the relevant provision in each case subject to contractual 
arrangements and such restrictions and conditions as the Board of 
Directors thinks fit to ensure appropriate oversight. 
 

4.2     Emergency Powers - The powers which the Board of Directors has retained 
to itself within these Standing Orders (Standing Order 2.4) may in emergency 
be exercised by the Chief Executive and the Chair after having consulted at 
least two non-executive directors. The exercise of such powers by the Chief 
Executive and Chair shall be reported to the next formal meeting of the Board 
of Directors for noting. 
 

4.3 Delegation to Committees - The Board of Directors shall agree from time to 
time to the delegation of executive powers to be exercised by committees, or 
subcommittees, which it has formally constituted. The constitution and terms 
of reference of these committees, or joint committees, and their specific 
executive powers shall be approved by the Board of Directors. 
 

4.4     When the Directors are not meeting as the Board of Directors in public session 
it shall operate as a committee and may only exercise such powers as may 
have been delegated to it by the Board of Directors in public session. 
 

4.4 Delegation to Officers - Those functions of the Trust which have not been 
retained as reserved by the Board of Directors or delegated to a committee or 
subcommittee or otherwise for the purposes of and in accordance with the 
Mental Health Act 1983 shall be exercised on behalf of the Board of Directors 
by the Chief Executive. The Chief Executive shall determine which functions 
he/she will perform personally and shall nominate officers to undertake the 
remaining functions for which he/she will still retain accountability to the Board 
of Directors. 
 

4.5 The Chief Executive shall prepare a Scheme of Delegation identifying their 
proposals, which shall be considered and approved by the Board of Directors, 
subject to any amendment, agreed during the discussion. The Chief Executive 
may periodically propose amendment to the Scheme of Delegation, which 
shall be considered and approved by the Board of Directors as indicated 
above. 
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4.6 Nothing in the Scheme of Delegation shall impair the discharge of the direct 
accountability to the Board of Directors of the Director of Finance or other 
executive Director to provide information and advise the Board of Directors in 
accordance with the Constitution, Terms of Authorisation, any statutory 
requirements or provisions required by the Independent Regulator of NHS 
Foundation Trusts. Outside these statutory requirements the roles of the 
Director of Finance shall be accountable to the Chief Executive for operational 
matters. 
 

4.7 The arrangements made by the Board of Directors as set out in the 
“Reservation of Powers to the Board of Directors and Delegation of Powers” 
document shall have effect as if incorporated in these Standing Orders. 
 

4.8 Overriding Standing Orders - If for any reason these Standing Orders are 
not complied with, full details of the non-compliance and any justification for 
non-compliance and the circumstances around the non-compliance, shall be 
reported to the next formal meeting of the Board of Directors for action or 
ratification. All Directors and staff have a duty to disclose any non-compliance 
with these Standing Orders to the Chief Executive as soon as possible. 
 

5. COMMITTEES 
 
5.1      Subject to the Regulatory Framework, the Board of Directors may appoint 

committees of the Board of Directors. The Board of Directors shall determine 
the membership and terms of reference of committees and sub-committees 
and shall if it requires to, receive and consider reports of such committees 
subject to contractual arrangements and such restrictions and conditions as 
the Board of Directors thinks fit to ensure appropriate oversight. 
 

5.2     A committee appointed under this regulation may, subject to their terms of 
reference and the Regulatory Framework, appoint sub-committees consisting 
wholly of members of the committee. 

 
5.3     The Standing Orders and Standing Financial Instructions of the Trust, as far 

as they are applicable, shall apply with appropriate alteration to meetings of 
any committees established by the Board of Directors. In which case the term 
“Chair” is to be read as a reference to the Chair of the committee as the 
context permits, and the term “Director” is to be read as a reference to a 
member of the committee also as the context permits. (There is no 
requirement to hold meetings of committees, established by the Board of 
Directors in public.) 

 
5.4      Each such committee shall have such terms of reference and powers and be 

subject to such conditions (as to reporting back to the Board of Directors), as 
the Board of Directors shall decide. Such terms of reference shall have effect 
as if incorporated into the Standing Orders. 

 
5.5     Where committees are authorised to establish sub-committees they may not 

delegate executive powers to the sub-committee unless expressly authorised 
by the Board of Directors. 
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5.6     The Board of Directors shall approve the appointments to each of the 

committees which it has formally constituted. The Chair of each Board of 
Directors committee shall be a non-executive Director. 
 

5.7     The committees established by the Board of Directors shall include an Audit 
Committee and a Remuneration and Terms of Service Committee. 
 

5.8   The Board of Directors may elect to change the committees of the Board of 
Directors, as necessary, without requirement to amend these Standing 
Orders. 

 
5.9     Confidentiality - A member of a committee shall not disclose a matter dealt 

with by, or brought before, the committee without its permission until the 
committee shall have reported to the Board of Directors or shall otherwise 
have concluded on that matter. 

 
5.10  A Director of the Trust or a member of a committee shall not disclose any 

matter reported to the Board of Directors or otherwise dealt with by the 
committee, notwithstanding that the matter has been reported or action has 
been concluded, if the Board of Directors or committee shall resolve that it is 
confidential. 

 
6. DECLARATIONS OF INTERESTS AND REGISTER OF INTERESTS 

 
6.1    Declaration of Interests - The Constitution requires Directors to declare 

interests which are relevant and material to the Board of Directors. All existing 
Directors should declare such interests. Any Directors appointed 
subsequently should do so on appointment. 

 
6.2 Interests which should be regarded as "relevant and material" are to be 

interpreted in accordance with guidance issued by the Independent Regulator 
of NHS Foundation Trusts and include: 

 
a) Directorships, including non-executive directorships held in private 
companies or PLC’s (with the exception of those of dormant companies). 
b) Ownership or part-ownership or directorship of private companies, 
businesses or consultancies likely or possibly seeking to do business with the 
NHS. 
c)  Majority or controlling shareholdings in organisations likely or possibly 
seeking to do business with the NHS. 
d)  A position of trust in a charity or voluntary organisation in the field of health 
and social care. 
e)    Any connection with a voluntary or other organisation contracting for NHS 
services. 
f)     Research funding/grants that may be received by an individual or their 
department. 
g)    Interests in pooled funds that are under separate management. 
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h)    Any connection with an organisation, entity or company considering 
entering into or having entered into a financial arrangement with the Trust, 
including but not limited to, lenders or banks. 
i)     Membership of clubs, societies or organisations whose purpose may 
include furthering the business or personal interests of their members by 
undeclared or informal means. 
j) Any other commercial interest in the decision before the meeting. 
k) Membership of the Reach Out Commissioning Sub-Committee 

 
6.1   At the time Directors’ interests are declared, they should be recorded in the 

board minutes. Any changes in interests should be declared at the next Board 
of Directors meeting following the change occurring. It is the obligation of the 
Director to inform the Secretary of the Trust in writing within 7 days of 
becoming aware of the existence of a relevant or material interest. The 
Secretary will amend the Register upon receipt within 5 working days. 

 
6.2    Directors' directorships of companies in 6.2(a) above and Directors' 

directorships of companies likely or possibly seeking to do business with the 
NHS in 6.2(b) above should be published in the board's annual report. The 
information should be kept up to date for inclusion in succeeding annual 
reports. 
 

6.5     During the course of a Board of Directors meeting, if a conflict of interest is 
established, the Director concerned should withdraw from the meeting and play 
no part in the relevant discussion or decision. 

 
6.6    There is no requirement for the interests of Directors' family or close personal 

relationships to be declared. However, Standing Order 7 requires that the 
interest of Directors' family or close personal relationships, if living together, in 
contracts should be declared. 
 

6.7       If Directors have any doubt about the relevance of an interest, this should be  
      Discussed with the Chair. Influence rather than the immediacy of the 

relationship is more important in assessing the relevance of an interest. The 
interests of partners in professional partnerships including general 
practitioners should also be considered. 

 
6.8 Register of Interests - The details of Directors’ interests recorded in the 

Register will be kept up to date by means of a monthly review of the Register 
by the Secretary in which any changes to interests declared during the 
preceding month will be incorporated. 

 
6.9 The Register will be available to the public and the Chair will take reasonable 

steps to bring the existence of the Register to the attention of the local 
population and to publicise arrangements for viewing it. 
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7.        EXCLUSION OF CHAIR AND DIRECTORS IN PROCEEDINGS ON 
ACCOUNT OF PECUNIARY INTEREST 
 

7.1     Subject to the following provisions of this Standing Order if the Director has 
any pecuniary interest, direct or indirect, in any contract, proposed contract or 
other matter and is present at a meeting of the Board of Directors at which the 
contract or other matter is the subject of consideration, they shall at the 
meeting and as soon as practicable after its commencement disclose the fact 
and shall not take part in the consideration or discussion of the contract or 
other matter or vote on any question with respect to it. 

 
7.2     The Board of Directors may exclude the Director from a meeting of the Board 

of Directors while any contract, proposed contract or other matter in which 
they have a pecuniary interest, is under consideration. 

 
7.3     Any remuneration, compensation or allowances payable to the Director shall 

not be treated as a pecuniary interest for the purpose of this Standing Order. 
 
7.4     For the purpose of this Standing Order a Director shall be treated, subject to 

Standing Order 7.2 and Standing Order 7.5, as having indirectly a pecuniary 
interest in a contract, proposed contract or other matter, if: 

 
(a)   they, or a nominee of theirs, is a director of a company or other body, not 

being a public body, with which the contract was made or is proposed to 
be made or which has a direct pecuniary interest in the other matter 
under consideration; 

Or 
 
(b)   they are a partner of, or are in the employment of a person with whom 

the contract was made or is proposed to be made or who has a direct 
pecuniary interest in the other matter under consideration; and in the 
case of family or close personal relationship, the interest of one party 
shall, if known to the other, be deemed for the purposes of this Standing 
Order to be also an interest of the other. 
 

7.5     The Director shall not be treated as having a pecuniary interest in any 
contract, proposed contract or other matter by reason only: 

 
(a)   of their membership of a company or other body, if they have no 

beneficial interest in any securities of that company or other body; 
(b)  of an interest in any company, body or person with which they are 

connected as mentioned in Standing Order 7.5 above which is so 
remote or insignificant that it cannot reasonably be regarded as likely to 
influence a Director in the consideration or discussion of or in voting 
on, any question with respect to that contract or matter. 
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7.6     Where a Director has: 
 

(a)  an indirect pecuniary interest in a contract, proposed contract or other 
matter by   reason only of a beneficial interest in securities of a company 
or other body, and 

 
(b)  the total nominal value of those securities does not exceed £5,000 or 

one hundredth of the total nominal value of the issued share capital of 
the company body, whichever is the less, and 
 

(c)   if the share capital is of more than one class, the total nominal value of 
shares of any one class in which he/she has a beneficial interest does 
not exceed one-hundredth of the total issued share capital of that class, 
this Standing Order shall not prohibit him/her from taking part in the 
consideration or discussion of the contract or other matter or from voting 
on any question with respect to it, without prejudice however to his/her 
duty to disclose his/her interest. Shareholdings in excess of 3% and 
directorships in any publicly listed, private or not for profit company, 
business, partnership or consultancy which is doing or might reasonably 
be expected to do business with the NHS including pharmaceutical 
companies, should be declared. 

 
7.8     Standing Order 7 applies to a committee or sub-committee as it applies to the 

Board of Directors and applies to a member of any such committee or sub-
committee (whether or not he/she is also a Director) as it applies to a Director. 
Full details of the declaration requirements are available it in the Trust 
Declaration Policy.  

 
8. STANDARDS OF BUSINESS CONDUCT POLICY 

 
8.1     Policy - Staff must comply with the national guidance contained in HSG 

1993/5 “Standards of Business Conduct for NHS Staff” (contained in 
Appendix B). This Section of Standing Orders should be read in conjunction 
with this document. 
 

8.2    Interest of Officers in Contracts - If it comes to the knowledge of a director 
or an officer of the Trust that a contract in which they have any pecuniary 
interest not being a contract to which they are a party, has been, or is 
proposed to be, entered into by the Trust they shall, at once, give notice in 
writing to the Chief Executive of the fact that they are interested therein. In the 
case of married persons or persons living together as partners, the interest of 
one partner shall, if known to the other, be deemed to be also the interest of 
that partner. 
 

8.3     An officer must also declare to the Chief Executive any other employment or 
business or other relationship of theirs, or of a member of their family or of  
someone with whom they have a close personal relationship, that conflicts, or  
might reasonably be predicted could conflict with the interests of the Trust. 
The Trust requires interests, employment or relationships so declared to be 
entered in a register of interests of staff. 
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8.4     Canvassing of and Recommendations by, Directors in Relation to 

Appointments - Canvassing of Directors or of any Committee of the Board 
directly or indirectly for any appointment under the Trust shall disqualify the 
candidate for such appointment. The contents of this paragraph of the 
Standing Order shall be included in application forms or otherwise brought to 
the attention of candidates. 
 

8.5    A Director shall not solicit for any person any appointment under the Trust or 
recommend any person for such appointment: but this paragraph of this 
Standing Order shall not preclude a Director from giving written testimonial of 
a candidate's ability, experience, or character for submission to the Trust. 
 

8.4    Informal discussions outside appointments panels or committees, whether   
solicited or unsolicited, should be declared to the panel or committee. 

 
8.7     Relatives of Directors or Officers - Candidates for any staff appointment 

shall, when making application, disclose in writing to the Trust whether they 
are related to any Director or the holder of any office under the Trust. Failure 
to disclose such a relationship shall disqualify a candidate and, if appointed, 
render them liable to instant dismissal. 
 

8.8     Every Director and officer of the Trust shall disclose to the Chief Executive 
any relationship between themselves and a candidate of whose candidature 
that Director or officer is aware. It shall be the duty of the Chief Executive to 
report to the Board of Directors any such disclosure made. 
 

8.9     On appointment, Directors (and prior to acceptance of an appointment in the 
case of executive Directors) should disclose to the Board of Directors whether 
they are related to any other Director or holder of any office in the Trust. 

 
8.9     Where the relationship to a Director is disclosed, the Standing Order headed 

`Disability of Chair and Directors in proceedings on account of pecuniary 
interest' (Standing Order 7) shall apply. 

 
8.10  No formal definition of relationship is made. In considering whether a 

disclosure is required the influence rather than immediacy of the relationship 
is more important. In case of doubt disclosure should be made. 

 
9. TENDERING AND CONTRACT PROCEDURE 

 
9.1 The procedure for making all contracts by or on behalf of the Trust shall comply 

with: the Regulatory Framework; these Standing Orders (except where Standing 
Order 3.33 or 3.37 is applied); and the Trust’s Standing Financial Instructions. 
Such contracts involving charitable funds shall comply with the requirements of 
the Charities Act and the trust deed. 
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10. CUSTODY OF SEAL AND SEALING OF DOCUMENTS 
 

10.1 Custody of Seal - The Common Seal of the Trust shall be kept by the Chief    
Executive or their nominated officer in a secure place. 

 
10.2 Sealing of Documents - The Seal of the Trust shall not be fixed to any 

documents unless the sealing has been authorised by a resolution of the 
Board of Directors or of a committee, thereof or where the Board of Directors 
has delegated its powers. The Board has resolved that the seal may be used 
between Board meetings, based on business need, at the discretion of the 
Chief Executive or Director of Finance. Two Executive Director signatories are 
required for use of the seal. The Seal shall be used whenever required by law, 
or on the advice of the Trust’s solicitor. Where it is necessary that a document 
shall be sealed, the seal shall be affixed in the presence of the Company 
Secretary or Trust Solicitor.  A report on the use of the seal will be provided to 
the Board, after its use, at the next available opportunity.  

 
10.3 Before any building, engineering, property or capital document is sealed it 

must be approved and signed by the Director of Finance (or an officer nominated 
by them) and authorised and countersigned by the Chief Executive (or an officer 
nominated by them who shall not be within the originating directorate). 
 

10.4   Register of Sealing - An entry of every sealing shall be made and numbered 
consecutively in a book provided for that purpose and shall be signed by the 
persons who shall have approved and authorised the document and those 
who attested the seal. A report of all sealing shall be made to the Board of 
Directors and to the Audit Committee at least quarterly. (The report shall 
contain details of the seal number, the description of the document and date 
of sealing). 

 
11. SIGNATURE OF DOCUMENTS 

 
11.1 Where the signature of any document will be a necessary step in legal 

proceedings involving the Trust, it shall be signed by the Chief Executive, 
unless any enactment otherwise requires or authorises, or the Board of 
Directors shall have given the necessary authority to some other person for 
the purpose of such proceedings. 

 
11.2   The Chief Executive or nominated officers shall be authorised, by resolution of 

the Board of Directors, to sign on behalf of the Trust any agreement or other 
document, not required to be executed as a deed, the subject matter of which 
has been approved by the Board of Directors or any committee, sub-
committee, or standing committee with delegated authority. 
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12. PROCESS FOR THE RECEIPT OF COMPLAINTS/BREACH OF CODE OF 

CONDUCT AGAINST CHAIR/NON-EXECUTIVE DIRECTOR 

 

12.1   Introduction  

  

12.1 Governors have a range of roles to fulfil incorporating legal, oversight and 

governance responsibilities. They have strategic stewardship responsibilities 

and are expected to act in the best interest of the NHS foundation trust. They 
represent the interests of NHS foundation trust members and hold the Non-

Executive Directors, individually and collectively, to account for the 

performance of the Board of Directors, including ensuring the Licence is 
complied with.  It is therefore essential that Governors are fully aware of the 

values, vision and behaviours the Trust seeks to promote to staff, members, 

patients and the wider public.  

  

12.2  Purpose  

    

12.2.1 The purpose of this procedure is to provide a robust process to follow in the 

event that a Non-Executive Director or the Chair is alleged to have breached 

the Board Code of Conduct in Appendix 1.  

  

12.3  Definitions  

    

12.3.1 The following definitions apply for terms used in this procedure:  

  

Chair: the chair of the Trust.  

 

NEDs : Non-Executive Directors of the Trust.  

  

Council of Governors: the Council of Governors as constituted in the BSMHFT 

Constitution.  

 

Associate Director of Corporate Governance: Trust Lead for Corporate 

Governance.  

 

Governor: a member of the Council of Governors.  

 

Member: a member of the BSMHFT Trust.  

 

Complainant(s): the person(s) who is raising the complaint or concern.  

  

A Complaint is any expression of dissatisfaction that requires a response.   

 

 Conflict of interest: a situation in which an individual has more than one 

interest which prevents the proper exercise of their duties and finds 
themselves unable to be impartial under this procedure.  If Governors have 
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any doubt as to the relevance or materiality of an interest, this should be 

discussed with the Chair.   

 

Investigator: the person requested to conduct a fair, prompt and proportionate 

investigation under this procedure  

 

CoG Investigation Panel: (responsible for the investigation and takes the role 

of the “Commissioning Manager as detained in Trust Policies.   

 

Lead Governor: A Governor elected by the Council of Governors to the role of 

Lead Governor.  

 

Deputy Lead Governor:  A Governor elected by the Council of Governors to 
the role of Deputy Lead Governor. 

   

Terms of Reference: the framework used by the Investigator, setting out the 

issues to be investigated and matters to be considered as part of the 

investigation.   

  

Supporter: to support a NED or Chair/Complainant during the process.  

   

 Suspension: the process of placing on a NED or the Chair so that they do not 

participate in the work of the Trust, while an investigation is undertaken into 

 the allegations reported. Suspension is a neutral act; it is neither a disciplinary

 action nor an assumption of guilt.  A suspended Chair or NED shall continue

 to be required to adhere to the Board Code of Conduct.   

   

Present at a meeting: this can be virtually as well as face-to-face.  

  

12.3.2 If any post holder is conflicted or otherwise unavailable to act, references in 

this procedure to that post holder shall be construed as references to a 
suitable deputy agreed by the Lead Governor. If the Lead Governor is 

conflicted, then the Deputy Lead Governor shall deputise.   

  

12.4   Duties and Responsibilities  

    

12.4.1 The Lead Governor is responsible for undertaking their role as per this 
procedure and for being able to take immediate action where necessary under 

5.3 of this Procedure.  

  

12.4.2 The Council of Governors is responsible for ensuring that in the event of the 
need  to sanction or remove a NED or the Chair that the process is fair, 

rigorous, lawful  and transparent.  

  

12.4.3 The Associate Director of Corporate Governance is responsible for ensuring 

that the procedure is enacted and followed, and supporting the Lead 
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Governor, the Council, and the CoG Investigation Panel to discharge their 

duties, including receipt of external advice.  

  

12.4.4 The NED’s and the Chair are responsible for their own conduct and for 

demonstrating an appropriate standard of behaviour at all times in line with 

the Board Code of Conduct. The NED’s and the Chair should be aware that 
complaints of inappropriate conduct or behaviour and/or breaches of the 

Board Code of Conduct may still be dealt with under this procedure, and could 

still therefore lead to their removal as a NED or the Chair, where the 
complaint in question relates to events occurring outside of their specific 

duties as NED or the Chair. This is because such behaviour and/or breaches 

of the Code of Conduct still have the potential to adversely impact on the 
Trust’s reputation and/or may still be considered relevant to the question of 

whether they are fit to carry out their duties. The NED’s or the Chair are 

responsible for engaging with any action taken in line with this procedure and 
for arranging their own support for formal meetings.  

  

12.4.5 The CoG Investigation Panel is responsible for undertaking its role as per this 

procedure. The CoG will meet to identify and agree on 3 Governors to form 
the CoG Investigation Panel.  

 

12.4.6 Supporters are responsible for recognising this is confidential business of the 

Trust.   

    

12.5  Miscellaneous     

  

12.5.1  Any written correspondence may be by electronic means (email). Any 

documents attached to emails should be protected by password. 

  

12.5.2 It is anticipated that all timescales set out within this procedure will be met; 
however, the Lead Governor in consultation with the Company Secretary may 

extend any timescale given, if they have a clear reason to do so.  Where a 

time limit imposed on is not met, or the Chair/NED indicate that they do not 
intend to engage with the procedure, the Lead Governor may continue to 

progress the procedure without further process or delay.  

  

12.5.3 At any time, the Lead Governor is authorised to take such interim measures 
as may be immediately required, including the exclusion of the NED or the 

Chair concerned from a meeting or suspension from duties, on the basis that 

such measures are necessary to:  

 

12.5.3.1 enable an effective investigation to be undertaken into any concern 

or complaint about a NED or the Chair;  

  

12.5.3.2 address or prevent any significant disruption to the effective 

operation of any part of the Trust;  
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12.5.3.3 manage risk to the health or well-being of any NED or the Chair, 

Governor, employee, volunteer or patient of the Trust;  

  

12.5.3.4 protect the reputation of the Trust.  

 

 Any suspension should be within the terms of the applied Policy. The 

suspension should be ratified and kept under review in line with the applied 

Policy. 

 

12.5.4 During any period of suspension from duties, the NED or the Chair is not 

permitted to:  

  

12.5.4.1 attend or enter the Trust’s premises unless he or she is doing so as a 

patient of the Trust, as a carer or family member of a patient of the 

Trust or with the consent of the Lead Governor;  

  

12.5.4.2 contact any of the Trust’s NED’s or the Chair, Governors, employees, 

suppliers, volunteers or patients without the express prior permission of 

the Lead Governor, other than in circumstances where any such 
contact is purely of a personal nature and unrelated to their position or 

duties as a Chair/NED or in relation to this process.  

    

12.5.5 Any decision by the Lead Governor under paragraph 5.3 shall be 

communicated to the CoG Investigation Panel as soon as reasonably 

practicable and is effective when the NED or the Chair is notified either 
verbally or in writing.  The NED or the Chair will be required to maintain 

confidentiality in regard to their suspension and the process being undertaken, 

save that they may disclose information about the process being followed to 
their Supporter required for the purposes of paragraphs 9 and 11 below.  

  

12.5.6 The Lead Governor shall notify the Council of Governors that an interim 

measure has been imposed as soon as reasonably practicable.  

  

12.5.7 In order to protect the legitimate interests of a NED or the Chair and any 

Complainant, the Council of Governors shall not be entitled to receive any 

further information regarding the use of this procedure in relation to any NED 
or the Chair until it is notified of  any charge on which it is being asked to 

make a decision.  

  

12.5.8 Notwithstanding the use of this procedure, a NED or the Chair is entitled to 
resign at any time. Where a NED or the Chair who is subject to this procedure 

resigns, the Lead Governor will provide an overview of the complaint to the 

Council where this would not unduly prejudice the interests of the NED or the 
Chair, and the complaint may still be investigated under this procedure if the 

Council of Governors considers necessary or appropriate to do so in the 

circumstances. 
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12.5.9 The CoG Investigation Panel or Council of Governors are authorised to obtain 

outside legal or other independent professional advice and to secure the 
attendance  of outsiders with relevant experience and expertise if it considers 

this necessary. The costs of such advice must be agreed with the Trust via 

the Chief Executive.  

  

12.5.10 Any meeting or hearing under this Procedure may be conducted remotely, 

by telephone or video conference technology, if the Lead Governor, following 

consultation with the Associate Director of Corporate Governance, considers 
it possible and appropriate in the circumstances. If any meeting or hearing is 

conducted remotely in this way, instructions for how to attend the meeting or 

hearing will be sent (usually by email) to all parties who are invited to attend, 
prior to the start of the meeting or hearing itself. Specific rules for remote 

participation in the meeting or hearing may also be circulated to all attendees 

in advance, and any failure to adhere to these rules by any NED or the Chair 
attending the meeting or hearing may be treated as a breach of the Board 

Code of Conduct and dealt with accordingly.  

  

12.5.11 Normally this Procedure will apply as set out; however, in some 
circumstances it may not meet the circumstances of a complaint and 

investigation, for example where multiple complaints and counter complaints 

arise.  The aim should be to incorporate the essential  elements of the 
Procedure and the final decision of the most appropriate process will remain 

with the Lead Governor, following consultation with the Associate Director of 

Corporate Governance. 

12.6 Process on Initial Receipt of a Complaint or Allegation 

12.6.1 This procedure shall apply where the Lead Governor identifies, or becomes 
aware of, a complaint about a NED or the Chair from any source (it may be 

necessary to consider section 12.5.3 at this stage).    

  

12.6.2 The Lead Governor shall ensure that all complaints are documented before 
proceeding.   

  

12.6.3 The Lead Governor, in consultation with the Associate Director of Corporate 

Governance, will determine whether and how to proceed with a complaint: 
either informally or formally.  Consideration should be given to undertaking a 

without prejudice wellbeing check of the NED or the Chair against whom the 

complaint has been received and the Complainant(s). This check will be with 
the informed consent of the person being assessed. 

  

12.6.4 If the Lead Governor decides a complaint shall be dealt with informally, the 

Lead Governor will discuss it with the NED or the Chair and if appropriate, 

offer advice or support to the NED or the Chair in an effort to avoid any further 
breaches of the Board Code of Conduct or the Trust Constitution.  This will be 

documented in writing to the NED or the Chair and kept on file for a period of 
12 months. The complaint shall not be taken further under this procedure, 
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unless the Lead Governor subsequently determines that the complaint is more 

serious than first thought and should be dealt with as in paragraph 12.7 below.  

  

12.6.5  If the Lead Governor decides a complaint shall be dealt with formally, the 

provisions of paragraph 12.7 below will apply.  

  

12.6.6 With the support of the Associate Director of Corporate Governance, the Lead 
Governor shall document:  

  

12.6.6.1 their reasons for their decision under paragraph 12.6.4;  

  

12.6.6.2 any advice or support offered to a NED or the Chair under paragraph 

12.6.4; and  

12.6.6.3 provide a copy to the Associate Director of Corporate Governance.  

  

12.6.7 The Lead Governor shall report all complaints and any actions taken to the 

CoG Investigation Panel.  

  

12.6.8 In the event that the NED or the Chair complained against raises a counter-

complaint, the Lead Governor and the Associate Director of Corporate 

Governance shall decide how to proceed with that counter-complaint.   

  

12.7 Initial Consideration by the CoG Investigation Panel 

 

12.7.1 The Lead Governor shall provide written details of the complaint to the NED 

or the Chair and advise them that the matter will be referred to the CoG 
Investigation Panel. The Lead Governor will invite the NED or the Chair to 

provide a response to the complaint within 10 working days so that this can be 
considered by the Panel. If the NED or the Chair requests any further 

information in relation to the complaint than that which has already been 

provided, the Lead Governor, with support by the Associate Director of 
Corporate Governance, will determine whether it is appropriate or necessary 

to provide this information.  

  

12.7.2If the NED or the Chair fails to provide a response to the complaint or fails to 

provide a response within 10 working days (without providing a good reason 
for the delay), this may be deemed a breach of the Code of Conduct, which 

requires a NED or the Chair to cooperate fully and in a timely manner with any 
authorised due process or investigation. This alleged breach may be added to 

the existing allegations made against the Chair/NED in the complaint, which 

will then be considered by the CoG Investigation Panel as detailed at 
paragraph 12.7.4 below.   

  

12.7.3 The complaint and any response received from the NED or the Chair will be 

sent to the CoG Investigation Panel for discussion at the next meeting which 

should be convened at the earliest opportunity.     
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12.7.4 At the next meeting of the CoG Investigation Panel, the Panel shall be asked 

to determine by a majority of those present and voting whether the complaint 
requires further investigation. In the event the NED or the Chair has not 

provided a response to the complaint as envisaged in paragraph 12.7.1 (or 

has not provided a response within the required timeframe set out in 
paragraph 12.7.1), the CoG Investigation Panel will be entitled to consider 

and vote on whether the complaint requires further investigation solely based 

on the information available to it at that meeting.  

  

12.7.5 If the majority required for the decision under is not achieved, no further 

action shall be taken against the Chair/NED under this procedure in relation 

to that complaint unless the Lead Governor receives new information or 
evidence and subsequently determines that the complaint is more serious 

than first thought and asks the CoG Investigation Panel to reconsider the 

matter or the NED or the Chair refuses to engage with the help and support 
offered as set out in paragraph 12.7.6 below. The NED or the Chair will be 

informed of the decision by the Lead Governor in writing within ten (10) 

working days and will be offered advice or support.  

  

12.7.6 For the purposes of this procedure, advice and support may include:  

  

12.7.6.1 Helping a NED or the Chair to understand their obligations under the 

Board Code of Conduct and the Trust’s Constitution;  
12.7.6.2 Offering an opportunity for a NED or the Chair to discuss their 

behaviour with the Lead Governor to help them to comply with their 

obligations under the Board Code of Conduct and the Trust’s 
Constitution.  

12.7.6.3 Offering mediation between a NED or the Chair and a Complainant.  

 

12.8  Investigation  

 

12.8.1 If the majority required for the decision is achieved, the Committee shall 

agree Terms of Reference (ToR) for an investigation into the complaint and 
instruct the Associate Director of Corporate Governance to initiate an 

investigation.  The Associate Director of Corporate Governance may delegate 

responsibility for undertaking the investigation to an external third party with 
relevant experience. 

  

12.8.2 The Terms of Reference will be documented.    

  

12.8.3 The NED or the Chair shall cooperate with the investigation, and any failure 
to do so may be considered to be a breach of the Board Code of Conduct. 

Any such breach may be added to the existing allegations made against the 

NED or the Chair in the complaint and investigated accordingly in accordance 
with this paragraph 8.  

  

12.8.4 The Committee shall also require the Complainant to cooperate with the 
investigation, in so far as it is possible for the Panel to do so.  
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12.8.5 An investigation should be completed as soon as practicable, and ideally 

within thirty (30) working days, subject always to paragraph 5.2 above.   If a 
significantly longer period than 30 working days is required for the 

investigation to be completed, then this should be agreed by the CoG 

Investigation Panel. Under the terms of the relevant Policy, the 
“Commissioning Manager” will be the COG Investigation Panel.  

  

12.8.6 Where further complaints about the NED or the Chair are identified in the 

course of an investigation, the Investigator may ask the CoG Investigation 
Panel to widen the ToR or decide whether a new investigation is required.     

  

12.8.7 The Investigator shall produce a draft investigation outcome report setting 

out:  

  

12.8.7.1 The Terms of Reference and the evidence obtained for each element 
of the ToR;  

12.8.7.2 Any information obtained from the NED or the Chair, 

    12.8.7.3    Any other information that the Investigator deems appropriate.  

  

12.8.8  The draft investigation outcome report shall then be sent to the Lead 

Governor and then to the NED or the Chair for them to provide any comments 

on factual accuracy, which must be provided within 10 working days of receipt 
of the report. If the NED or the Chair does not provide any comments within 

10 working days, the NED or the Chair will be deemed not to have any 

comments to make in relation to the conclusions in the report, and this 
procedure will continue to be followed as set out below. Once any factual 

accuracy amendments have been made, the report will change from “draft” to 
“final” status. 

  

12.8.9 The final investigation report, along with any comments from the NED or the 

Chair, shall be sent to the members of the CoG Investigation Panel by the 

Associate Director of Corporate Governance in good time to be read before 
the meeting at which it is to be discussed.  

  

12.9 Consideration of the Final Investigation Report 

 

12.9.1 The CoG Investigation Panel can decide to hold preliminary meetings in 

private to  consider the Investigation Report to consider whether any 
further information is required before the Investigation is complete.   

  

12.9.2 The CoG Investigation Panel shall hold a meeting in private to consider the 

investigation report.    

  

12.9.3 The NED or the Chair shall be entitled to (but can choose not to) attend a 

CoG Investigation Panel meeting convened for the purposes of paragraph 

9.2.  They shall be entitled to make representations relevant to the contents of 
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the investigation report. They may attend the CoG Investigation Panel 

meeting with a supporter, but that supporter shall not be entitled to address 
the meeting. Where the NED or the Chair seeks to rely on information that 

they have not previously provided to the Investigator, they will only be allowed 

to do so where this is agreed by the Lead Governor. The NED or the Chair 
and Supporter shall be required to withdraw from the meeting after making 

representations and shall not be allowed to be present when the CoG 

Investigation Panel discusses the investigation report and vote on any matter.  

  

12.9.4 A Complainant shall not be entitled to attend a CoG Investigation Panel 

meeting convened for the purposes of paragraph 12.9.2 without the 

permission of the Lead Governor. Where a Complainant is asked to attend a 
CoG Investigation Panel meeting, they may attend with a Supporter, but that 

Supporter shall not be entitled to address the meeting.  The Complainant and 

Supporter shall not be allowed to be present when the panel discusses the 
investigation report and vote on any matter.  

  

12.9.5 Having considered the investigation report and any submissions, the panel 

shall be asked to determine by a majority of those present and voting whether 
the complaint should be taken forward by means of the formal route set out at 

paragraph 10.  

  

12.9.6 If the majority required for the decision under paragraph 12.9.5 is not 
achieved, the panel shall adopt the informal route set out at paragraph 12.6 

above.  

 

12.10 Formal Council of Governors Route  

 

12.10.1 If the majority required in paragraph 12.9.5 is achieved, the panel shall 
instruct the Company Secretary to prepare a draft statement stating that the 

NED or the Chair has breached the Board Code of Conduct or the Trust’s 
Constitution or both.   

  

12.10.2 The panel shall consider the draft statement and the evidence of the 

breaches and make any amendments. A majority of those present and voting 

at a meeting of the panel shall be required to approve the terms of the 
statement and propose a sanction. Abstentions are not included in the voting 

total. 

  

12.10.3 A confidential Extraordinary Council of Governors meeting shall be called.  A 
copy of the statement, the evidence, the proposed sanction and the evidence 

relied upon by the panel in support of the statement, along with any 

information or representations that have been received from the NED or the 
Chair in the course of this procedure, shall be sent at least 7 days prior to the 

meeting to:  

  

12.10.3.1The NED or the Chair who is subject to this process, with an 
invitation to attend the Extraordinary Council of Governors meeting to 
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make representations and  then withdraw.  The NED or the Chair shall 

be asked to respond in writing to  the invitation at least five (5) working 
days before the meeting;  

 
12.10.3.2 All members of the Council of Governors, with a request that they 

each confirm safe receipt of the information. 
  

12.10.4 The Extraordinary Council of Governors meeting will take place and the 

Council will consider the issues as set out in paragraph 12.10.7 below 
regardless of whether the NED or the Chair who is subject to this process 

responds to the invitation as set out in paragraph 12.10.3.1 or attends the 
meeting itself.  

  

12.10.5 If the NED or the Chair attends the meeting convened for the purposes of 

paragraph 12.10.3, they shall be entitled to make representations relevant to 

the contents of the charge statement.  They may attend the Council meeting 

with a Supporter but that Supporter shall not be entitled to address the 

meeting.  Where the NED or the Chair seeks to rely on information that they 

have not previously provided to the Investigator or the CoG Coordinating 

Committee, they will only be allowed to do so where this is agreed by the 
Lead Governor.  The NED or the Chair (with their Supporter) shall be required 

to withdraw from the meeting after making their representations, and shall not 

be allowed to be present or to vote when the Council discusses the charge 

statement and votes.    

  

12.10.6 In recognising this is confidential business of the Trust, where the 

Complainant is not a member of the CoG, a Complainant shall not be entitled 
to attend a Council meeting convened for the purposes of paragraph 12.10.3 

without the permission of the Council. Where a Complainant is asked to 

attend a Council meeting, they may attend with a Supporter, but that 
Supporter shall not be entitled to address the Council.  The Complainant (and 

Supporter) shall not be allowed to be present or to vote when the Council 

discusses the charge and votes.    

  

12.10.7 If a quorum as laid down in the Constitution is not achieved for any reason, 
the meeting will be rescheduled for another date which will be as soon as 

practicably possible taking into account the notice requirements set out in 

Trust’s Constitution. Any Governor who has any conflict of interest in the 

matter which is the subject of the complaint, shall disclose their conflict as 

soon as is practicable after the commencement of the meeting and will not 

take part in the consideration or discussion of the charge. The Lead Governor 

should consider whether to exclude that Governor from the meeting entirely.  

  

12.10.8 At the meeting called under paragraph 12.10.3, the Council will review the 

available evidence, determine whether the allegations set out in the statement 

are proven and decide by way of a vote whether to impose a  sanction.  

  

12.10.9 Sanctions may include (but are not limited to):  
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12.10.9.1 A written warning. A time limit of up to 12 months will be applied to 

this sanction.   

12.10.9.2 Removal from office as a NED or the Chair from the Trust.  

 

12.10.10 The threshold of votes required in order to impose a sanction on a NED or 
the Chair is as follows:  

  

12.10.10.1 in the case of the sanction of removal from their office as NED or 

the Chair, this shall only be imposed with the support of not less 

than two- thirds of the Governing body; or  

12.10.10.2 in the case of any other sanction, this shall only be imposed with 

the support of a majority of those present and voting at the Council   

meeting where the statement is considered.  

  

12.10.11 If the relevant threshold as set out in paragraph 10.10 is not reached for the 
purposes of imposing a sanction, no further action shall be taken against the 

NED or the Chair under this procedure in relation to that complaint.    

  

12.10.12 The NED or the Chair shall be notified of the Council’s decision by the Lead 
Governor in writing usually within ten (10) working days of the decision. 

Where a sanction is proposed, the NED or the Chair shall be asked to 

acknowledge in writing receipt of the sanction within ten (10) working days, 
although any failure to do so on the NED or the Chair part will not affect the 

imposition of the sanction, which will take effect regardless from the date of 

the letter confirming the Council’s decision.  

  

12.10.13 If the imposed sanction is removal from office, the NED or the Chair will be 

required to return all Trust property (ID badge, parking permit, papers etc.) to 

the Company Secretary immediately.  

  

12.10.14 If the NED or the Chair was suspended at any time during the process 

under  paragraph 5.3, then the suspension is concluded when the outcome 

and any sanction is communicated to the NED or the Chair under paragraph 
12.10.13.  

  

12.11 Appeal 

 

12.11.1 The NED or the Chair has the right to appeal the decision reached by the 

CoG Investigation Panel, not the findings but the process taken to reach those 

findings. An appeal must be raised in writing. 

 

12.11.2 An appeal must be lodged within ten (10) working days of receipt of the 

outcome letter. The NED or the Chair should state in full their grounds of 

appeal.  
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12.11.3 Appeals should be sent to the Associate Director of Corporate Governance 

and an independent external Lead Governor will be appointed.  

  

12.11.4 Appeal hearings will normally be set up within 15 working days of 
receipt of the appeal letter.  

  

12.11.5 It is the responsibility of the NED or the Chair to state their case for 
appeal. The Associate Director of Corporate Governance will have available 

to them the original hearing information and any further information submitted 

by the NED or the Chair in advance of the appeal hearing.  

 

12.11.6 The decision may be given on the day or may be deferred for further 

consideration in which case the NED or the Chair will usually be written to 
within 7 working days of the hearing with the details of the decision reached.  

The outcome will also be presented to the Council of Governors, usually 

within 7 working days of the hearing.  

  

12.11.7 The Complainant will be notified in writing of the completion of the 
process.  

  

12.11.8 The outcome is final and there is no further right of appeal.  

  

12.12  Communications  

  

12.12.1 If a NED or the Chair is removed, a communications plan will be 

produced the Chief Executive/Associate Director of Corporate Governance.  

    

12.13  Process for Monitoring Compliance with and Effectiveness of the 
Procedure  

  

12.13.1   Frequency   

Each time the Procedure is used, the internal auditors will audit compliance to 
ensure that this Procedure has been adhered to and a formal report will be 

written and presented to the Council of  Governors.  

    

12.13.2  Dissemination of Results   

At the next Council of Governors meeting.  
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Appendix 1 
 

CODE OF CONDUCT FOR BOARD OF DIRECTORS 
 

INTRODUCTION  
 

High standards of corporate and personal conduct are an essential component of 
public service. The purpose of this code is to provide clear guidance of the 
standards of conduct and behaviour expected of all directors.  
 
This code of conduct applies to all voting members of the trust board, namely the 
chair, non-executive and executive directors and other directors who participate 
in Board meetings. These are all referred to as directors.  
 
This code, together with the Trust constitution, forms part of the framework 
designed to promote the highest possible standards of conduct and behaviour 
within the trust. The code is designed to operate in conjunction with the NHS 
Improvement code of governance, the trust’s constitution and standing orders 
and other relevant codes of practice.  

 
This code is complementary to the trust’s values: 
 
Our values are our guide to how we treat ourselves, one another, our service 
users, families and 
carers, and our partners. 
 
Our values were developed by listening to feedback about what people wanted to 
see 
and experience when working for us, with us or accessing our services. 
 
Our values describe our core ethics and principles. They help guide our culture 
by inspiring people’s best efforts and constraining unwanted actions that do not 
align with our values. 
 
Our values will only make a difference when we each let them guide our own 
thoughts, feelings, decisions, attitudes and actions. 
 
The more we demonstrate our values through our work, the more likely others 
are to experience our values when working with us. 
 
Our everyday and detailed behaviours describe what our values look like in 
practice. They give us a shared language to help bridge the wide range of 
specialties and roles in our Trust. 

 
Compassionate 
 
● Supporting recovery for all and maintaining hope for the future. 
● Being kind to ourselves and others. 
● Showing empathy for others and appreciating vulnerability in each of us. 

COUNCIL OF GOVERNORS Page 368 of 432



 

136 

Inclusive 
 
● Treating people fairly, with dignity and respect. 
● Challenging all forms of discrimination. 
● Valuing all voices so we all feel we belong. 
 
Committed 
 
● Striving to deliver the best work and keeping service users at the heart. 
● Taking responsibility for our work and doing what we say we will. 
● Courage to question to help us learn, improve and grow together. 
 
Directors are responsible for complying with the provisions of this code whenever 
they conduct business of the trust or act as its representative. 
 

PRINCIPLES OF PUBLIC LIFE AND PUBLIC SERVICE VALUES  
 

In 1995, the Committee on Standards in Public Life (the Nolan Committee) 
identified three public service values and seven principles of conduct 
underpinning public life “for the benefit of those who serve the public in any way”.  

 
The Trust recognises the Seven Principles: 
 
Selflessness 

Holders of public office should act solely in terms of the public interest.  

Integrity 

Holders of public office must avoid placing themselves under any obligation to 
people or organisations that might try inappropriately to influence them in their 
work. They should not act or take decisions in order to gain financial or other 
material benefits for themselves, their family or their friends.  They must declare 
and resolve any interests and relationships. 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on 
merit, using the best evidence and without discrimination or bias.  

Accountability 

Holders of public office are accountable to the public for their decisions and 
actions and must submit themselves to the scrutiny necessary to ensure this.  

Openness 

Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear 
and lawful reasons for doing so.   
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Honesty 

Holders of public office should be truthful.  

Leadership 

Holders of public office should exhibit these principles in their own behaviour. 
They should actively promote and robustly support the principles and be willing to 
challenge poor behaviour wherever it occurs. 

 
 Directors should promote and support these principles by leadership 

and example.  
 
GENERAL PRINCIPLES  
 

Public sector values matter in the trust and directors have a duty to conduct trust 
business with probity. They have a responsibility to respond to staff, patients and 
their families, and other stakeholders impartially, to achieve value for money from 
the public funds with which they are entrusted and to demonstrate high ethical 
standards of personal conduct.  
 
The success of this code depends on a vigorous and visible example from the 
trust board and the consequential behaviour of all those who work within the 
organisation.  
The Board therefore undertakes to set an example in the conduct of its business 
and to promote the highest corporate standards of conduct.  

 
The Board will lead in ensuring that the provisions of the NHS constitution, the 
standing orders, financial standing instructions and accompanying scheme of 
delegation, conform to best practice and serve to enhance standards of conduct. 
The Board expects that this code will inform and govern the decisions and 
conduct of all directors.  
 
The Board has confirmed its commitment to compliance with the Bribery Act and 
to ensure that all staff are aware of their responsibilities in relation to the 
prevention of bribery and corruption and that the risk of trust exposure to acts of 
bribery is mitigated. Directors must ensure that they are aware of the implications 
of the Bribery Act 2010, and of its underpinning principles, and will support 
related initiatives.  

 
PUBLIC SERVICE VALUES IN MANAGEMENT  
 

The Board will ensure that public service values guide the organisation in 
achieving its results. The Board has a duty to ensure that public funds are 
properly safeguarded and that at all times the board conducts its business as 
efficiently and effectively as possible. Proper stewardship of public monies 
requires value for money to be high on the agenda for the  Board.  
 
Accounting, tendering and employment practices will reflect the highest 
professional standards. Public statements and reports by the trust board will be 
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clear, comprehensive, understandable and balanced, and fully represent the 
facts. Annual and other key reports will be issued in good time to all stakeholders 
in the community who have a legitimate interest in health issues to allow full 
consideration by those wishing to attend public meetings on local health issues.  
 
The Board will maintain a sound system of internal control and establish formal 
and transparent arrangements for considering how they should apply the financial 
reporting and internal control principles and for maintaining an appropriate 
relationship with all its stakeholders.  

 
DECLARATION OF INTEREST AND CONFLICTS OF INTEREST  

 
Directors will act impartially and will not be influenced by social, family or 
business relationships. They will not use their public position to further their 
private interest.  
 
Directors have a statutory duty to avoid a situation in which they have (or can 
have) a direct or indirect interest that conflicts (or possibly may conflict) with the 
interests of the trust. Directors have a further statutory duty not to accept a 
benefit from a third party by reason of being a director or doing (or not doing) 
anything in that capacity. Directors must make a declaration of interests in 
accordance with the trust’s conflicts of interests policy on appointment, as 
changes arise and annually.  
These will be formally recorded in the minutes of the trust board and entered into 
a register, which is published on the trust’s website. Failure to register a relevant 
interest in a timely manner may constitute a breach of this code.  
 
If directors acquire any relevant interest subsequent to their appointment, they 
must declare this at the next board meeting so that it is formally recorded in the 
minutes, and entered into the register.  
 
Declaration of interests is a standing item at the beginning of every meeting of 
the trust board or its committees, to ensure that any change in interests is 
declared and that board or committee members declare any interest they have 
that is relevant to a matter on the agenda. Their subsequent participation at the 
meeting will be at the chair’s discretion.  

 
HOSPITALITY AND OTHER EXPENDITURE  
 

Directors will set an example to the trust in the use of public funds and the need 
for good value in incurring public expenditure. All expenditure on these items 
should be capable of justification as reasonable in the light of general practice in 
the public sector.  
 
The Board is conscious of the fact that expenditure on hospitality or 
entertainment is the responsibility of management and is open to be challenged 
by the internal and external auditors and that ill-considered actions can damage 
respect for the organisation in the eyes of the immediate community and its wider 
stakeholders.  
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The trust has adopted a conflict of interests policy, which covers gifts and 
hospitality, and which will be followed at all times by directors and all employees. 
Directors must not accept gifts or hospitality other than in compliance with this 
policy and must make disclosures in accordance it. Advice on the acceptance of 
gifts and hospitality should be sought from the Company Secretary  
 
The Board should also take cognisance of the trust’s Fraud, Corruption and 
Bribery Policy and is legally bound by the Bribery Act 2010, under which it is an 
offence for employees to pay or receive bribes. 

  
RELATIONS WITH SUPPLIERS  
 

The conflict of interests policy includes provisions relating to the declaration of 
hospitality and sponsorship offered by, for example, suppliers. Their authorisation 
must be carefully considered, and the decision recorded. The trust board should 
be aware of the risks of incurring obligations to suppliers at any stage of a 
contracting relationship. Suppliers will be selected on the basis of quality, 
suitability, reliability and value for money. 

  
FIT AND PROPER PERSON  
 

All directors are required to comply with Care Quality Commission Regulation 5: 
fit and proper persons: directors. Directors must certify on appointment, and each 
year within the appraisal process, that they are/remain a fit and proper person. If 
circumstances change so that a director can no longer be regarded as a fit and 
proper person or if it comes to light that a director is not a fit and proper person, 
they are suspended from being a director with immediate effect pending 
confirmation and any appeal. Where it is confirmed that a director is no longer a 
fit and proper person, their board membership is terminated.  

 
PERSONAL CONDUCT  

 
Directors must conduct themselves in a manner which maintains the integrity of 
the organisation and its standing in the NHS and the wider community.  
 
Specifically directors must: act in the best interests of the trust and adhere to its 
values and this code of conduct; 

• respect others and treat them with dignity and fairness;  

• seek to ensure that no one is unlawfully discriminated against and 

promote equal opportunities and social inclusion;  

• be honest and act with integrity and probity;  

• contribute to the workings of the board in order for it to fulfil its role and 

functions;  

• recognise that the board is collectively responsible for the exercise of its 

powers and the performance of the trust;  

• raise concerns and provide appropriate challenge regarding the running of 

the trust or a proposed action where appropriate;  

• recognise the differing roles of the chair, senior independent director, 

chief executive, executive directors and non-executive directors;  
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• make every effort to attend meetings where practicable;  

• adhere to good practice in respect of the conduct of meetings and respect 

the views of others;  

• take and consider advice on issues where appropriate;  

• acknowledge the responsibility of the council of governors to hold the non-

executive directors individually and collectively to account for the 
performance of the board;  

• represent the interests of the trust’s members, public and partner 
organisations in the governance and performance of the trust; and to have 

regard to the views of the council of governors;  

• not use their position for personal advantage or seek to gain preferential 

treatment; nor seek improperly to confer an advantage or disadvantage 

on any other person; and  

• accept responsibility for their performance, learning and development.  

 
OPENNESS AND PUBLIC RESPONSIBILITIES  

 
The Board will make its decisions in public unless there is a justifiable and 
properly documented reason for not doing so.  
 
The needs of the population that the trust serves and the resulting provision of 
services are subject to constant change. The trust board will be open with the 
public, patients and staff as the need for change emerges. Major changes will be 
consulted upon before decisions are reached in accordance with statute, 
guidelines and best practice. Clear and understandable information supporting 
those decisions will be made available and positive responses will be given to 
reasonable requests for information.  

 
The trust will act in a socially responsible and inclusive manner. The Board will 
forge an open relationship with the communities it serves. The Board will actively 
involve staff, the Council of Governors and other key stakeholders and partners 
in setting out a vision for the organisation, which demonstrates concern for the 
wider health of the population and best use of public resources allocated to the 
trust. The trust will work in partnership and co-operate with local and national 
bodies to support the delivery of safe, high quality care.  

 
CONFIDENTIALITY AND ACCESS TO INFORMATION  

 
Directors must comply with the trust’s confidentiality policies and procedures.  
 
Directors must not disclose any confidential information, except in specified lawful 
circumstances.  

 

COUNCIL OF GOVERNORS Page 373 of 432



 

141 

Information on decisions made by the trust board and information supporting 
those decisions should be made available in a way that is understandable. 
Positive responses should be given to reasonable requests for information and in 
accordance with the Freedom of Information Act 2000 and other applicable 
legislation, and directors must not seek to prevent a person from gaining access 
to information to which they are legally entitled.  
 
The trust has adopted policies and procedures to protect confidentiality of 
personal information and to ensure compliance with the Data Protection Act (now 
replaced by the General Data Protection Regulation - GDPR), the Freedom of 
Information Act and other relevant legislation which will be followed at all times by 
the trust board.  
 
Nothing said in this code precludes directors from making a protected disclosure 
within the meaning of the Public Disclosure Act 1998.  
 

RAISING MATTERS OF CONCERN – “SPEAKING UP” OR “WHISTLE- 
BLOWING”  
 

The trust board acknowledges that directors and staff must have a proper and 
widely publicised procedure for voicing complaints or concerns about 
maladministration, malpractice, breaches of this code and other concerns of an 
ethical nature. The trust board has adopted a policy (speaking up policy and 
procedure ((incorporating whistleblowing/raising concerns policy and procedure)) 
which should be followed at all times by directors and all staff.  
 
Where a director believes that a board colleague is non-compliant with all or part 
of this code, they should raise the matter with the chair of the board. Where the 
chair is the person who is alleged to have contravened the code, the concerns 
should be raised with the senior independent director.  
 
The trust board will seek to ensure that NHS resources are protected from fraud, 
corruption and bribery and that any incident of this kind is reported to the Local 
Counter Fraud Specialist in line with the counter fraud policy.  
 

EXTERNAL COMMUNICATIONS  
 

The trust has a guideline for communicating with the media. Directors will be 
familiar with, and abide by, this policy. All press enquiries must be referred to the 
communications team. 
  
When speaking as a director of the board, whether in a public forum or in a 
private or informal discussion, directors should ensure that they reflect the current 
policies or view of the trust. They should do so only with the prior knowledge and 
approval of the Communications Team. Where this is not practicable, they should 
report their action to the communications team as soon as possible. Comments 
should be well considered, sensible, well informed, made in good faith, in the 
public interest and without malice and that they enhance the reputation and 
status of the trust.   
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COMPLIANCE  
 

Directors must satisfy themselves that the actions of the board and its members 
in conducting business fully reflect the values in this code and, as far as is 
reasonably practicable, that concerns expressed by staff and others are fully 
investigated and acted upon. All directors are required, on appointment, to 
subscribe to the code of conduct.  
 
The chair and non-executive directors of the board are responsible for taking firm, 
prompt and fair disciplinary action against any executive or other director in 
breach of the code of conduct.  
 
The corporate nature of the organisation will mean that, in most cases, if a 
decision is open to criticism individual directors will not be legally liable due to the 
specific statutory protections where they are acting in good faith. However 
directors who commit a criminal offence will carry personal responsibility for any 
liability.  
  

Directors will be cognisant of their responsibilities and appropriate conduct 

relating to equality and human rights and the related legislation. Non-executive 
directors have a key role in applying proper scrutiny to equality and human rights 

in NHS organisations. 

  

 

 CODE OF CONDUCT TRUST BOARD MEMBERS DECLARATION 
 
 

I (full name)……………………………………………………………………..have read, 
understood and agree to comply with BSMHFT code of conduct for trust board 
members. 

 

 

Signature ……………………………………………………. 
 

 

 

Date ……………………………………………………. 
 

 

Please return this completed, signed form to: 

Associate Director of Corporate Governance  
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ANNEX 9 – STANDING ORDERS FOR THE PRACTICE AND PROCEDURE OF 
THE COMMISSIONING COMMITTEE 

 
(Paragraph 25) 

 
 

Birmingham and Solihull Mental Health NHS Foundation Trust 
 
 
 

Standing Orders for the Practice and Procedure of 
The Commissioning Committee 
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FOREWORD 

Trust Boards have a responsibility to agree Standing Orders and Schedules of 
Reservation of Powers and Delegation of Powers to their boards. 
 
The documents, together with Standing Financial Instructions, provide a regulatory 
framework for the business conduct of the Trust. They fulfill the dual role of 
protecting the Trust's interests by ensuring, for example, all transactions maximize 
the benefit to the Trust and protecting staff from possible accusations that they have 
acted less than properly. This is provided that staff have followed the correct 
procedures outlined in the relevant document. 
 
The Standing Orders, Delegated Powers and Standing Financial Instructions provide 
a comprehensive business framework. All Board directors and all staff should be 
aware of the existence of these documents and, where necessary, be familiar with 
their detailed provisions to the extent required for the proper conduct of their duties. 
 
These Standing Orders relate to the business of the Commissioning Committee 
(“CoCo”), which is a new governance forum to enable discharge of the Trust’s Lead 
Provider responsibilities.  
 
The CoCo is a decision-taking forum. The CoCo is the ‘Board in Committee’, i.e., its 
membership comprises all Non-Executive and Executive Directors of the Foundation 
Trust. It is the controlling mind of the Trust’s commissioning arm, i.e., those Provider 
Collaborative arrangements for which it is Lead Provider. 
 
These Standing Orders should be read in conjunction with the Standing Orders for 
the Board of Directors, i.e., Annex 8 of the Trust’s Constitution.  As the Board in 
Committee, the Commissioning Committee is bound by many of same Standing 
Orders as are expressed in Annex 8.   
 
These are not repeated in these Standing Orders, but still apply in full, to wit: 
 

Standing Order 1  Interpretation 

Standing Order 2  The Trust 

Standing Order 6  Declarations of Interests and Register of Interests 

Standing Order 7 Exclusion of Chair and Directors in Proceedings on 
Account of Pecuniary Interest 

Standing Order 8 Standards of Business Conduct Policy 

Standing Order 9 Tendering and Contract Procedure 

Standing Order 10 Custody of Seal and Sealing of Documents 

Standing Order 11 Signature of Documents 

Standing Order 12 Process for the Receipt of Complaints/Breach of Code of 
Conduct against Chair/Non-Executive Director 

Appendix 1 Code of Conduct for Board of Directors 
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1. MEETINGS OF THE COMMISSIONING COMMITTEE 
 

1.1    Admission of the Public and the Press – The commercial and contractual 
nature of the proceedings of the CoCo dictate that all meetings of the CoCo 
are Part II, i.e., private discussions. This means that the public and press are 
excluded from all meetings. 

 
Confidentiality 

 
1.2    Matters to be dealt with by the CoCo shall be confidential to the members of 

the CoCo and to any other officer in attendance. 
 
1.3 Directors and Officers or any employee of the Trust in attendance shall not 

reveal or disclose the contents of any papers or discussion.  
 
Calling Meetings 
 
1.4 Ordinary meetings of the CoCo shall be held at such times and places as 

members of the CoCo may determine. 
 

1.5 The Chair of the Trust may call a meeting of the CoCo at any time. If the Chair 
refuses to call a meeting after a requisition, signed by at least one-third of the 
whole number of Directors, has been presented to them, or if, without so 
refusing, the Chair does not call a meeting within seven days after such 
requisition has been presented to them, such one third or more Directors may 
immediately call a meeting. 

 
Notice of Meetings 
 
1.6 Before each meeting of the CoCo, a notice of the meeting, specifying the 

business proposed to be transacted at it, shall be delivered to every Director, 
at least three clear days before the meeting. 

 
1.7    Want of service of the notice on any Director shall not affect the validity of a 

meeting. 
 
1.8 In the case of a meeting called by Directors in default of the Chair, no 

business shall be transacted at the meeting other than that specified in the 
notice or emergency motions allowed under these Standing Orders. Failure to 
deliver such a notice on more than three Directors will invalidate the meeting. 
A notice shall be presumed to have been served one day after posting. 

 
1.9     Agendas and supporting papers will wherever possible be sent to Directors at 

least five clear working days before the meeting. 
 
Setting the Agenda 
 
1.10 The CoCo may determine that certain matters shall appear on every agenda 

for a meeting and shall be addressed prior to any other business being 
conducted. (Such matters may be identified within these Standing Orders or 
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following subsequent resolution shall be listed in an Appendix to the Standing 
Orders.) 

 
1.11 A Director desiring a matter to be included on an agenda shall make their 

 request in writing to the Chair at least 10 clear days before the meeting. 
Requests made less than 10 days before a meeting may be included on the 
agenda at the discretion of the Chair. 

 
Chair of Meeting 
 
1.12 At any meeting of the CoCo, the Chair of the Board of Directors, if present, 

shall preside. If the Chair is absent from the meeting the Deputy Chair, if there 
is one and they are present, shall preside. If the Chair and Deputy Chair are 
absent such Director (who is not also an officer of the Trust) as the Directors 
present shall choose shall preside. 

 
1.13 If the Chair is absent temporarily on the grounds of a declared conflict of 

interest, the Deputy Chair, if present, shall preside. If the Chair and Deputy 
Chair are absent, or are disqualified from participating, such non-executive 
director as the Directors present shall choose shall preside. If any matter for 
consideration at a meeting of the CoCo relates to the interests of the Chair or 
to the interests of the non-executive Directors as a class, neither the Chair nor 
any of the other non-executive Directors shall preside over the period of the 
meeting during which the matter is under discussion. The Directors (excluding 
the Chair or the other non-executive Directors) shall elect one of their number 
to preside during that period and that person shall exercise all the rights and 
obligations of the Chair including the right to exercise a second or casting vote 
where the number of votes for and against a motion is equal. 

 
Notices of Motion 
 
1.14 A Director desiring to move or amend a motion shall send a written notice 

thereof at least 10 clear days before the meeting to the Chair, who shall insert 
in the agenda for the meeting all notices so received subject to the notice 
being permissible under the appropriate regulations.  

 
Withdrawal of Motion or Amendments 
 
1.15 A motion or amendment once moved and seconded may be withdrawn by the 

proposer with the concurrence of the seconder and the consent of the Chair. 
 
Motion to Rescind a Resolution 
 
1.16 Notice of motion to amend or rescind any resolution (or the general substance 

of any resolution) which has been passed within the preceding 6 calendar 
months shall bear the signature of the Director who gives it and also the 
signature of 4 other Directors. When any such motion has been disposed of 
by the CoCo, it shall not be competent for any Director other than the Chair to 
propose a motion to the same effect within 6 months; however, the Chair may 
do so if they consider it appropriate. 
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Motions 
 

1.17 The mover of a motion shall have a right of reply at the close of any 
discussion on the motion or any amendment thereto. 

 
1.18   When a motion is under discussion or immediately prior to discussion it shall 

be open to a Director to move: 
• An amendment to the motion. 
• The adjournment of the discussion or the meeting. 
• That the meeting proceeds to the next business. (*) 
• The appointment of an ad hoc committee to deal with a specific item 

of business. 
• That the motion be now put. (*) 
• A motion resolving to exclude the public (including the press). 

* In the case of sub-paragraphs denoted by (*) above to ensure objectivity 
motions may only be put by a Director who has not previously taken part in 
the debate and who is eligible to vote. No amendment to the motion shall be 
admitted if, in the opinion of the Chair of the meeting, the amendment negates 
the substance of the motion. 
 

Chair’s Ruling 
 

1.19 Statements of Directors made at meetings of the CoCo shall be relevant to the 
matter under discussion at the material time and the decision of the Chair of 
the meeting on questions of order, relevancy, regularity, and any other 
matters shall be final. 
 

Voting 
 
1.20 Every question put to a vote at a meeting shall be determined by a majority of 

the votes of the Directors present and voting on the question and, in the case 
of the number of votes for and against a motion being equal, the Chair of the 
meeting shall have the casting vote. 

 
1.21 All questions put to the vote shall, at the discretion of the Chair of the meeting, 

be determined by oral expression or by a show of hands. A paper ballot may 
also be used if a majority of the Directors present so request. 

 
1.22 If at least one-third of the Directors present so request, the voting (other than 

by paper ballot) on any question may be recorded to show how each Director 
present voted or abstained. 

 
1.23 If a Director so requests, their vote shall be recorded by name upon any vote 

(other than by paper ballot). 
 
1.24 In no circumstances may an absent Director vote by proxy. Absence is 

defined as being absent at the time of the vote. 
 

COUNCIL OF GOVERNORS Page 380 of 432



 

148 

1.25 An officer who has been appointed formally by the Trust to act up for an 
executive director during a period of incapacity or temporarily to fill an 
executive director vacancy, shall be an executive director. 

 
1.26 An officer attending the CoCo to represent an executive director during a 

period of incapacity or temporary absence without formal acting up status may 
not exercise the voting rights of the executive director. An officer’s status 
when attending a meeting shall be recorded in the minutes. 

 
Minutes 
 
1.27 The Minutes of the proceedings of a meeting shall be drawn up and submitted 

for agreement at the next ensuing meeting where they will be signed by the 
person presiding at it. 

 
1.28 No discussion shall take place upon the minutes except upon their accuracy 

or where the Chair considers discussion appropriate. Any amendment to the 
minutes shall be agreed and recorded at the next meeting. 

 
Suspension of Standing Orders 
 
1.29 Except where this would contravene any provision of the Regulatory 

Framework, any one or more of the Standing Orders may be suspended at 
any meeting, provided that at least two-thirds of the Directors are present, 
including one executive director and one non-executive director, and that a 
majority of those present vote in favour of suspension. 

 
1.30 A decision to suspend Standing Orders shall be recorded in the minutes of the 

meeting. 
 
1.31 A separate record of matters discussed during the suspension of Standing 

Orders shall be made and shall be available to the Directors. 
 
1.32 No formal business may be transacted while Standing Orders are suspended. 
 
1.33 The Audit Committee shall review every decision to suspend Standing Orders. 
 
Waiver of Standing Orders 
 
1.34 Except where this would contravene any provision of the Regulatory 

Framework, any one or more of the Standing Orders may be waived at any 
meeting, provided that at least two-thirds of the Directors are present, 
including one executive director and one non-executive director, and that a 
majority of those present vote in favour of suspension. 

 
1.35 A decision to waive Standing Orders shall be recorded in the minutes of the 

meeting. 
 
1.36 The Audit Committee shall review every decision to waive Standing Orders. 
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Approval, Variation, and Amendment of Standing Orders 
 
1.37 These Standing Orders shall be approved and amended only if: 
 

• a notice of motion has been given; and 

• at least half the total of the Trust’s non-executive directors vote in favour of 
amendment; and 

• at least two-thirds of the Directors are present; and 

• the variation proposed does not contravene any provision of the   
Regulatory Framework. 

 
Record of Attendance 
 
1.38 The names of the Directors present at the meeting shall be recorded in the 

minutes. 
 
Quorum 
 
1.39 No business shall be transacted at a meeting of the CoCo unless at least one 

half of the whole number of the Directors appointed (including at least one 
non-executive director and one executive director) are present. 

 
1.40 An officer in attendance for an executive Director but without formal acting up 

status may not count towards the quorum. 
 
1.41 If a Director has been disqualified from participating in the discussion on any 

matter and/or from voting on any resolution by reason of the declaration of a 
conflict of interest (see Standing Order 6 or 7) they shall no longer count 
towards the quorum. If a quorum is then not available for the discussion 
and/or the passing of a resolution on any matter, that matter may not be 
discussed further or voted upon at that meeting. Such a position shall be 
recorded in the minutes of the meeting. The meeting must then proceed to the 
next business. The above requirement for at least one executive director to 
form part of the quorum shall not apply where the executive Directors are 
excluded from a meeting (for example when the Board of Directors considers 
the recommendations of the Remuneration and Terms of Service Committee). 
The above requirement for at least one non-executive Director to form part of 
the quorum shall not apply where the non-executive Directors are excluded 
from a meeting. 

 
Adjournment of Meetings 
 
1.42 The CoCo may, by resolution, adjourn any meeting to some other specified 

date, place and time and such adjourned meeting shall be deemed a 
continuation of the original meeting. No business shall be transacted at any 
adjourned meeting which was not included on the agenda of the meeting of 
which it is an adjournment. 
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1.43 When any meeting is adjourned to another day, other than the following day, 
notice of the adjourned meeting shall be sent to each Director specifying the 
business to be transacted. 

 
Observers at CoCo meetings 
 
1.44 The CoCo will decide what arrangements and terms and conditions it feels 

are appropriate to offer in extending an invitation to observers to attend and 
address any of the CoCo meetings and may change, alter, or vary these 
terms and conditions as it deems fit. 
 

2.     ARRANGEMENTS FOR THE EXERCISE OF FUNCTIONS BY DELEGATION 
 
2.1 Subject to the Regulatory Framework, the CoCo may make arrangements for 

the exercise, on behalf of the CoCo, of any of its functions subject to such 
restrictions and conditions as the CoCo thinks fit by a sub-committee 
appointed or by a Director or an officer of the Trust. 

 
Emergency Powers 
 
2.2 The powers which the CoCo has retained to itself within these Standing 

Orders and the Standing Orders for the Board of Directors, in so much as 
those may apply, may in emergency be exercised by the Chief Executive and 
the Chair after having consulted at least two non-executive directors. The 
exercise of such powers by the Chief Executive and Chair shall be reported to 
the next formal meeting of the CoCo for the record. 
 

Delegation to Sub-Committees 
 
2.3 The CoCo shall agree from time to time to the delegation of executive powers 

to be exercised by sub-committees, which it has formally constituted. The 
constitution and terms of reference of these  
sub-committees and their specific decision-making and financial powers shall 
be approved by the CoCo. 

 
2.4 Those functions of the Trust which have not been retained as reserved by the 

CoCo or delegated to a sub-committee or otherwise for the purposes of and in 
accordance with the Mental Health Act 1983 shall be exercised by the Chief 
Executive. The Chief Executive shall determine which functions they will 
perform personally and shall nominate officers to undertake the remaining 
functions for which they will still retain accountability to the CoCo. 
 

2.5 The Chief Executive shall prepare a Scheme of Delegation identifying their 
proposals, which shall be considered and approved by the CoCo and Board of 
Directors, subject to any amendment, agreed during the discussion. The Chief 
Executive may periodically propose amendment to the Scheme of Delegation, 
which shall be considered and approved by the CoCo and Board of Directors. 
 

2.6 Nothing in the Scheme of Delegation shall impair the discharge of the direct 
accountability to the CoCo of the Director of Finance or other executive 
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Director to provide information and advise the CoCo in accordance with the 
Constitution, Terms of Authorisation, any statutory requirements or provisions 
required by NHSEI. Outside these statutory requirements the role of the 
Director of Finance shall be accountable to the Chief Executive for operational 
matters. 
 

2.7 The arrangements made by the Board of Directors as set out in the Scheme 
of Delegation document shall have effect as if incorporated in these Standing 
Orders. 
 

Overriding Standing Orders 
 
2.8 If for any reason these Standing Orders are not complied with, full details of 

the non-compliance and any justification for non-compliance and the 
circumstances around the non-compliance, shall be reported to the next 
formal meeting of the CoCo for action or ratification. All Directors and staff 
have a duty to disclose any non-compliance with these Standing Orders to the 
Chief Executive as soon as possible. 
 

3. SUB-COMMITTEES 
 
3.1      The CoCo may appoint sub-committees. The CoCo shall determine the 

membership and terms of reference of sub-committees and shall if it requires 
to, receive and consider reports of such sub-committees subject to contractual 
arrangements and such restrictions and conditions as the CoCo thinks fit to 
ensure appropriate oversight. 
 

3.2     A sub-committee appointed under this regulation may, subject to their terms of 
reference, appoint Task and Finish Groups consisting wholly of members of 
the sub-committee. 

 
2.3     The Standing Orders and Standing Financial Instructions of the Trust, as far 

as they are applicable, shall apply with appropriate alteration to meetings of 
any sub-committees established by the CoCo. In which case the term “Chair” 
is to be read as a reference to the Chair of the sub-committee as the context 
permits, and the term “Director” is to be read as a reference to a member of 
the sub-committee also as the context permits. There is no requirement to 
hold meetings of sub-committees, established by the CoCo in public. 

 
3.4      Each such sub-committee shall have such terms of reference and powers and 

be subject to such conditions (as to reporting back to the CoCo) as the CoCo 
shall decide. Such terms of reference shall have effect as if incorporated into 
the Standing Orders. 

 
3.5 Where sub-committees are authorised to establish Task and Finish Groups 

they may not delegate executive powers to those groups unless expressly 
authorised by the CoCo. 
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3.6 The CoCo shall approve the appointments to each of the sub-committees 
which it has formally constituted. The Chair of each CoCo sub-committee 
shall be an Executive Director. 
 

3.7 The sub-committees established by the CoCo shall include a separate  
sub-committee for each Provider Collaborative for which the Trust holds Lead 
Provider responsibility. 
 

3.8 The CoCo may elect to change or add to the sub-committees of the CoCo, as 
necessary, without requirement to amend these Standing Orders. 

 
Confidentiality 
 
3.9 A member of a sub- committee shall not disclose a matter dealt with by, or 

brought before, the sub-committee. 
 
3.10 A member of a sub-committee shall not disclose any matter reported to the 

CoCo or otherwise dealt with by the sub-committee, notwithstanding that the 
matter has been reported or action has been concluded. All issues discussed 
by the CoCo and its sub-committees shall be deemed commercial in 
confidence. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COUNCIL OF GOVERNORS Page 385 of 432



 

153 

 

ANNEX 10 – FURTHER PROVISIONS 

1.1  The Trust shall have a Secretary who may be an employee.  The Secretary 
may not be a Governor, or the Chief Executive or the Finance Director.  The 
Secretary’s functions shall include:  

1.1.1 acting as Secretary to the Council of Governors and the Board of  
Directors, and any committees;  

1.1.2 summoning and attending all members meetings, meetings of the Council 
of Governors and the Board of Directors, and keeping the minutes of those 
meetings;  

1.1.3 keeping the register of members and other registers and books required by 
this constitution to be kept;  

1.1.4 having charge of the Trust’s seal;  

1.1.5 publishing to members in an appropriate form information which they 
should have about the Trust’s affairs;  

1.1.6 preparing and sending to the Independent Regulator and any other 
statutory body all returns which are required to be made.  

1.2   Minutes of every meeting of the Council of Governors and of every meeting of 
the Board of Directors are to be kept by the Secretary.  Minutes of meetings will 
be read at the next meeting and signed by the Chair of that meeting.  The signed 
minutes will be conclusive evidence of the events of the meeting.    

1.3 The Company Secretary is to be appointed and removed by the Board as a body 
or the Chair acting on the recommendations of the Board. The Company 
Secretary will be accountable to the Chair and the Associate Director of 
Corporate Governance for professional development and supervision. 

2. The Company Secretary (if any) and members of the Council of Governors and 
Board of Directors who act honestly and in good faith will not have to meet out of 
their personal resources any personal civil liability which is incurred in the 
execution or purported execution of their functions, including (but not limited to) 
any liability arising by reason of the Trust acting as a Corporate Trustee, save 
where they have acted recklessly and the Trust may also take out and maintain 
for their benefit insurance against such risks and may participate in risk pooling 
schemes, including (but not limited to) insurance and schemes operated by the 
NHS Resolution. Any costs arising in this way will be met by the Trust. 

3. No proposal to the amendment of this Constitution will be reported to NHSEI 
unless it has been approved by the Board of Directors and a majority of those 
governors present and voting at a meeting of the Council of Governors 

4. The validity of any act of the Trust is not affected by any vacancy among the 
directors or the governors or by any defect in the appointment of any director or 
governor.  
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4.1  If:  

(a) an executive director is temporarily unable to perform his/her duties due 
to illness or some other reason (the "Absent Director"); and  

(b)  the board of directors agree that it is inappropriate to terminate the 
Absent Director’s term of office and appoint a replacement director; and  

(c)  the board of directors agree that the duties of the Absent Director need 
to be carried out;  

then the Chair (if the Absent Director is the Chief Executive) or the Chief 
Executive (in any other case) may appoint an acting director as an additional 
director to carry out the Absent Director’s duties temporarily.  

4.2 For the purposes of paragraph 4.1 of this Annex, the maximum number of 
directors that may be appointed under paragraph 19.2.3 of the Constitution shall 
be relaxed accordingly.  

4.3 The acting director will vacate office as soon as the Absent Director returns to 
office or, if earlier, the date on which the person entitled to appoint him under 
this paragraph notifies him that he/she is no longer to act as an acting 
director.  

4.4 The acting director shall be an Executive Director for the purposes of the 2006 
Act.  He shall be responsible for his/her own acts and defaults and he/she 
shall not be deemed to be the agent of the Absent Director. 

5 If:  

(a)  an executive director post is vacant (“Vacant Position”); and  

(b)  the board of directors agree that the Vacant Position needs to be filled 
by an interim postholder pending appointment of a permanent 
postholder, then the Chair (if the Vacant Position is the Chief Executive) 
or the Chief Executive (in any other case) may appoint a director as an 
interim director (“Interim Director”) to fill the Vacant Position pending 
appointment of a permanent postholder.  

5.1  The Interim Director will vacate office on the appointment of a permanent 
postholder or, if earlier, the date on which the persons entitled to appoint him 
under this paragraph notifies him that he/she is no longer to act as an Interim 
Director.  

5.2 The Interim Director shall be an Executive Director for the purposes of the 
2006 Act. 

6. When a vacancy arises for one or more elected governors, the Council of 
Governors shall have the option to take from the list of members who stood 
for election at the most recent election of governors for the class or 
constituency in question whichever member who was not elected as a 
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governor at the recent election but had secured the next most votes at that 
time.  This procedure, which shall be an uncontested election for the purposes 
of the Model Rules for Elections as they apply to the trust, shall be available to 
the Governors on 2 occasions within 12 months of the previous election.  
Governors appointed in this way shall hold office for a minimum of 6 months 
from their appointment but, subject thereto, shall hold office until the earlier of 
the conclusion of the next election of governors and (except where the 
vacancy arose through expiry of a term of office) the date on which would 
have expired the term of office of that Governor whose cessation of office 
gave rise to the vacancy. 

7. The Trust may confer on senior staff the title “Director” as an indication of their 
corporate responsibility within the Trust but such persons will not be Directors 
of the Trust for the purposes of the 2006 Act (“statutory directors”) unless their 
title includes the title “Chief”, “Executive” or “Non-Executive Director” or 
“Chairman” and will not have the voting rights of statutory directors or any 
power to bind the Trust. 

8. Elections shall not be invalidated by any administrative or clerical error on the 
part of the Trust or any acts or omissions of the returning officer acting in 
good faith on the basis of such error. 

9. Notwithstanding any provision of the Election Rules, the Trust and the 
Returning Officer shall: 

9.1 not be obliged to send any information or photographs unless received by the 
Trust from the candidate; 

9.2 not be in breach of any obligation to include in any communication, or 
otherwise provide, information which is equivalent in size and content for all 
candidates if the information provided by one or more of the candidates does 
not so allow; 

9.3 have the right to edit or not publish any election statement if it exceeds the 
permitted number of words or because it contains statements which the Trust 
or the Returning Officer reasonably believes are factually inaccurate, 
offensive or libelous. 

10.  The minimum age for membership of the Trust is 12 years old. 
 
11. Management of disputes between the Board and the Council of Governors  

 
In terms of dealing with any disagreements, if at any point the Council of 
Governors has any concerns about engagement with the Board of Directors, 
they should raise these in the first instance with the Chair of the Trust. The 
Council of Governors may require any director to attend a Council of Governors 
meeting, although this would normally be discussed in the first instance with the 
Lead Governor, Senior Independent Director and Chair. In exceptional 
circumstances, NHS Impact has established a panel for the advising of 
governors. Questions raised to this panel by the governors will only be 
addressed if it relates to whether a Trust has failed or is failing to act in 
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accordance with its constitution or to act in accordance with Chapter 5 of the 
NHS Act 2006. Prior to referring a question to the panel more than half of the 
members of the Council of Governors voting must approve the referral and the 
panel will required evidence of this voting process prior to considering a 
question.
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ANNEX 11 – NOLAN PRINCIPLES AND TRUST VALUES 
 

PART A – NOLAN PRINCIPLES (ref Standards of Business Conduct Policy, 
NHS England, v4.1, 28 March 2019, p20) 

 

Selflessness 

Holders of public office should act solely in terms of the public interest.  

Integrity 

Holders of public office must avoid placing themselves under any obligation to 
people or organisations that might try inappropriately to influence them in their work. 
They should not act or take decisions in order to gain financial or other material 
benefits for themselves, their family or their friends.  They must declare and resolve 
any interests and relationships. 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, 
using the best evidence and without discrimination or bias.  

Accountability 

Holders of public office are accountable to the public for their decisions and actions 
and must submit themselves to the scrutiny necessary to ensure this.  

Openness 

Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear 
and lawful reasons for doing so.   

Honesty 

Holders of public office should be truthful.  

Leadership 

Holders of public office should exhibit these principles in their own behaviour. They 
should actively promote and robustly support the principles and be willing to 
challenge poor behaviour wherever it occurs. 
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PART B – TRUST VALUES 
 
All members of the Trust must role model the Trust values: 
  
Compassionate 
• Supporting recovery for all and maintaining hope for the future 

• Being kind to others and myself 

• Showing empathy for others and appreciating vulnerability in each of us. 
 
Inclusive 
• Treating people fairly, with dignity and respect 

• Challenging all forms of discrimination 

• Listening with care and valuing all voices. 
 
Committed 

• Striving to deliver the best work and keeping patients at the heart 

• Taking responsibility for my work and doing what I say I will 

• Courage to question to help us learn, improve, and grow together. 
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9. PERFORMANCE



9.1. Finance Report



 

 

 

Meeting COUNCIL OF GOVERNORS 
 

Agenda item 9.1 
 

Paper title Month 1 2023/24 Finance Report 

Date 8 June 2023 
 

Author (s) Emma Ellis, Head of Finance & Contracts 

Executive sponsor David Tomlinson, Executive Director of Finance 

Executive sign-off  ☒ Yes                   ☐ No                      (Tick as appropriate)  

 

This paper is for (tick as appropriate): 

☐ Decision ☒ Discussion ☒ Assurance             

 

Equality & Diversity (all boxes MUST be completed) 

Does this report reduce inequalities for our 

service users, staff and carers? 
No 

 

What data has been considered to 

understand the impact? 

 

N/A 

Executive summary & Recommendations: 

Revenue position 

The month 1 2023/24 Group position is a surplus of £59k, this is £59k adverse to the 

break-even plan as submitted to NHSE on 5.4.23. The position comprises a £73k 

deficit for the Trust, £4k surplus for Summerhill Services Limited (SSL), a £21k deficit 

position for the Reach Out Provider Collaborative and a break-even position for the 

Mental Health Provider Collaborative (MHPC).  

 

Key run rate pressures: slippage on recurrent savings delivery, out of area 

expenditure and temporary staffing.  

 

 

Capital position 

Month 1 2023/24 Group capital expenditure is £0.5m. This is £0.5m adverse to plan 

due to works progressing ahead of plan, mainly related to door set expenditure. 

 

Cash position 

The month 1 Group cash position is £68m. 

What is the ask? (Please state specifically what you like the meeting, committee or 

Board to do). 

Review month 1 financial position. 

Confirm level of assurance demonstrated and evidenced in the report (tick as 

appropriate): 

 

☒ Substantial Assurance  
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☐ Reasonable Assurance 

☐ Limited Assurance  

☐ No Assurance  
 

Previous consideration of report by: (If applicable) 

Regular briefing on financial position with FPP chair. 
 
 

Strategic priorities (which strategic priority is the report providing assurance on) 

SUSTAINABILITY: Being recognised as an excellent, digitally enabled organisation 

which performs strongly and efficiently, working in partnership for the benefit of our 

population 
 
 
 
 

Financial Implications (detail any financial implications) 

 
Group financial position 
 
 
 

 

Board Assurance Framework Risks: (detail any new risks associated with the delivery 

of the strategic priorities) 

 
FPP overall risk: there is a risk that the Trust fails to make best use of its resources 
 
 
 

Equality impact assessments: 

 
N/A 
 
 

Engagement (detail any engagement with staff/service users) 

Ongoing financial briefings via Operational Management Team and Sustainability 

Board. 
 
 

Acronyms (List out any acronyms used in the report) 
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Defining levels of assurance: 
Level of assurance  Definition  

Substantial Assurance The evidence provided demonstrates there is a sound system of 

governance, risk management and that internal and existing controls are 

operating effectively and are consistently applied to support the 

achievement of objectives in the Division or Department.   

Reasonable Assurance The evidence provided demonstrates there is generally a sound system of 

governance, risk management and controls in place. However, there are 

some issues e.g. with quality, non-compliance and performance that have 

been identified which may put at risk the achievement of objectives in the 

Division or Department, hence there is scope for improvement.  

Limited Assurance The evidence provided demonstrates there are significant gaps, 

weaknesses or non-compliance that have been identified. Improvement is 

required to the system of governance, risk management and control to 

effectively manage risks to the achievement of objectives in the 

Division/Department. 

No Assurance There is absolutely no evidence to demonstrate, hence immediate action is 

required to address the fundamental gaps, weaknesses or non-compliance 

that have been identified. The system of governance, risk management and 

control is inadequate to effectively manage risks to the achievement of 

objectives in the Division or Department. 

 

Assurance  

 

(System/process-based 

assurance & outcome-

based assurance) 

Provides certainty through the evidence you may triangulate in 

demonstrating confidence that systems and processes are working properly 

and what needs to happen is happening (i.e. system/process-based 

assurance). However, this may not imply that expected outcomes will be 

achieved as planned (outcome-based assurance). 

 

It is often useful to stop and ask: 
 

• Do we really know what we think we know? 

• Where does the assurance come from?  

•  How reliable is this assurance? 
• What is this assurance telling us? 

 

Reassurance  

 

This is the feeling of being assured and may be based on good 
performance, the lack of contradictory evidence or perhaps because 
someone with a professional background or expertise or management, tells 
you that something is so, and so it must be true.  

Assurance is defined as - “...an objective examination of evidence for the purpose of providing an 

independent assessment on governance, risk management, and control processes for the organization.” 
(HM Treasury – 2012).   

 

 

COUNCIL OF GOVERNORS Page 396 of 432



Financial Performance: 

1st April 2023 to 30th April 2023

Finance Report

COUNCIL OF GOVERNORS Page 397 of 432



Month 1 2023/24 Group Financial Position

The month 1 consolidated Group position is a deficit of £59k. This is £59k

adverse to the break even plan as submitted to NHSE on 5.4.23.

Key run rate pressures: slippage on recurrent savings delivery, out of area

expenditure and staffing pressures including a significant level of

temporary staffing. There has been slippage on new investment in month,

with some income deferred in relation to this.

Following NHSE guidance, the month 1 position includes an accrual for

2.1% pay award for 2023/24 as funded within national tariff planning

assumptions. The NHS Staff Council recommended the following pay deal

for implementation on 2.5.23 and the government has subsequently

confirmed that the deal will be implemented for all staff on the NHS terms

and conditions of service, with payments expected to be made in June

2023:

- Two one off non-consolidated awards on top of the 2022/23 pay award:

one 2% award and one NHS backlog bonus. The cost and funding for

this was accrued in 2022/23 at £8.3m based on guidance from NHSE

received on 29.3.23.

- A consolidated award for 2023/24 worth 5% increase in basic pay. It is

anticipated that funding will be received to cover the top up of the pay

award from 2.1% (as per planning assumptions) to 5%.

The Group position includes a £73k deficit for the Trust, £4k surplus for the

wholly owned subsidiary, Summerhill Services Limited (SSL), a £21k surplus

position for the Reach Out Provider Collaborative in line with agreed

contribution to Trust overheads and a break even position for the Mental

Health Provider Collaborative (MHPC). For a segmental breakdown of the

Group position, please see page 3.

Month 1

Group financial position

Budget Actual Variance

£'000 £'000 £'000 £'000

Income

Healthcare Income 331,164              27,597        26,989        (608)            

Other Income 253,775              21,148        19,660        (1,488)         

Total Income 584,940             48,745        46,649        (2,096)         

Expenditure

Pay (270,113)            (22,509)       (21,198)       1,312          

Other Non Pay Expenditure (277,385)            (23,115)       (22,528)       587             

Drugs (6,077)                 (506)            (553)            (46)              

Clinical Supplies (795)                    (66)              (60)              6                  

PFI (12,611)              (1,051)         (1,033)         17                

EBITDA 17,959                1,497          1,276          (220)            

Capital Financing

Depreciation (9,906)                 (825)            (823)            3                  

PDC Dividend (1,717)                 (143)            (143)            -              

Finance Lease (5,693)                 (474)            (470)            4                  

Loan Interest Payable (1,060)                 (88)              (93)              (4)                

Loan Interest Receivable 797                     66                226             160             

Surplus / (Deficit) before taxation 380                     32                (27)              (58)              

Impairment -                      -              -              -              

Profit/ (Loss) on Disposal -                      -              -              -              

Taxation (380)                    (32)              (32)              (0)                

Surplus / (Deficit) (0)                        (0)                (59)              (59)              

Group Summary
Annual Budget

YTD Position

COUNCIL OF GOVERNORS Page 398 of 432



Month 1 Group position

Segmental summary

Trust SSL Reach Out MHPC Consolidation Group

Actual Actual Actual Actual Actual Actual

£'000 £'000 £'000 £'000 £'000 £'000

Income

Healthcare Income 26,989              -                    -                    -                    -                    26,989              

Other Income 1,927                2,187                11,130              29,845              (25,428)             19,660              

Total Income 28,915              2,187                11,130              29,845              (25,428)             46,649              

Expenditure

Pay (20,127)             (875)                  (116)                  (102)                  22                      (21,198)             

Other Non Pay Expenditure (6,312)               (567)                  (10,993)             (29,743)             25,087              (22,528)             

Drugs (599)                  (240)                  -                    -                    286                    (553)                  

Clinical Supplies (60)                    -                    -                    -                    -                    (60)                    

PFI (1,033)               -                    -                    -                    -                    (1,033)               

EBITDA 783                    505                    21                      (0)                       (33)                    1,276                

Capital Financing

Depreciation (548)                  (266)                  -                    -                    (8)                       (823)                  

PDC Dividend (143)                  -                    -                    -                    -                    (143)                  

Finance Lease (469)                  (32)                    -                    -                    31                      (470)                  

Loan Interest Payable (93)                    (171)                  -                    -                    171                    (93)                    

Loan Interest Receivable 397                    0                        -                    -                    (171)                  226                    

Surplus / (Deficit) before Taxation (73)                    36                      21                      (0)                       (11)                    (27)                    

Impairment -                    -                    -                    -                    -                    -                    

Profit/ (Loss) on Disposal -                    -                    -                    -                    -                    -                    

Taxation -                    (32)                    -                    -                    -                    (32)                    

Surplus / (Deficit) (73)                    4                        21                      (0)                       (11)                    (59)                    

Group Summary
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Temporary staffing expenditure

The month 1 2023/23 temporary staffing expenditure is £3.6m. The graph above shows a breakdown of the temporary staffing
expenditure by type.

Bank expenditure £2.7m (77%) – the majority of bank expenditure relates to nursing bank shifts - £2.5m.

Agency expenditure £0.8m (23%) – the majority of agency expenditure relates to medical agency - £0.5m.

For further analysis on bank and agency expenditure, see pages 5 to 6.

Bank

Agency
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Agency expenditure analysis

Agency expenditure

Month 1 2023/24 agency expenditure is £801k, this is £82k above the 2022/23 average monthly

expenditure and almost double the average for 2020/21 (during the height of the COVID pandemic).

Almost half of the month 1 expenditure was incurred by the Integrated Community Care & Recovery

(ICCR) service area and 62% of total spend relates to medical agency.

For 2023/24, NHSE have introduced a new key performance indicator (KPI) for agency expenditure,

with the limit being 3.7% of the pay bill. Month 1 expenditure is slightly above this at 3.8%.

Performance against KPIs are shown in the table opposite.

Apr-23

£'000

Agency Expenditure 801

NHSE Ceiling (3.7% of pay bill) 784

Variance to NHSE ceiling (17 )

Agency Medical 495

Agency Nursing 209

Agency Other Clinical 43

Agency Admin & Clerical 55

Agency Expenditure 801

KPIs Target Apr-23

Agency framework 

breaches
0 0

Above price cap 

agency bookings
0 22

Agency spend as % 

of pay bill 3.7% 3.8%
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Bank expenditure analysis

Bank expenditure

Month 1 2023/24 bank expenditure is £2.7m, this is £149k higher than the 2022/23 monthly average and 50% higher than the average for

2020/21 (during the height of the COVID pandemic). 90% of the month 1 bank spend relates to nursing and it has predominantly been incurred

within the following service areas: Acute & Urgent Care £1.1m, Secure and Offender Health £0.7m and Specialities £0.5m.

Deep dive meetings in April and May have been set up to review inpatient ward spend, particularly temporary staffing. These meetings will be

lead by Executive Director of Operations, Deputy Director of Finance, Deputy Director of Nursing and Deputy Director of People. The meeting

with Acute & Urgent Care has already taken place, some of the drivers of spend were explored and the service will be doing some more work

with teams.

Type April

Bank Nursing 2,458          

Bank Other Clinical 45               

Bank Admin & Clerical 239             

Grand Total 2,742          
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Out of Area overspend

Out of area expenditure for month 1 of 2023/24 is £1.4m, which is £0.3m above the 2022/23 average. If spend were

to continue at this rate for the full year, total expenditure would be £17m. Total 2023/24 plan for out of area,

including a £5m savings target is £8m.

Efficiency 

target £5m

COUNCIL OF GOVERNORS Page 403 of 432



Efficiencies

2023/24 Efficiency Target - £14.7m

The 2023/24 efficiency target is £14.7m, built up as follows:

- £6.1m rollover savings target

- £3.1m national efficiency target of 1.1%

- £5.0m out of area reduction target

- £0.5m additional system savings requirement

The savings plan submitted to NHSE as part of the financial plan submission on

5.4.23, comprised £9.6m recurrent savings plans and £5.1m non recurrent

(including £2.4m unidentified plans) as shown in the table below.

Savings achieved at month 1 is £484k, which is a shortfall of £742k (mainly due

to slippage on out of area £417k and unidentified target £197k).

Row Labels Non-recurrent Recurrent Grand Total

Fully Developed 250 4,609 4,859

Budget setting non pay review 1,250 1,250

Budget setting pay review (not wte) 1,059 1,059

Estates budget for Ross House (disposal) 150 150

Interest receivable (@2.25%) 200 200

Interest receivable (1%) 250 250

OH contribution 1,950 1,950

Plans in Progress 2,500 5,000 7,500

Budget setting pay review (not wte) 500 500

Budget setting pension review 1,400 1,400

Out of Area reduction 5,000 5,000

PFI - commercial performance settlement 600 600

Unidentified 2,358 2,358

Unidentified 2,358 2,358

Grand Total 5,108 9,609 14,717

Efficiencies

Annual Plan YTD Plan YTD Actuals YTD Variance

Recurrent Efficiencies 9,609            801           305              496                 

Non Recurrent Efficiencies 5,108            425           179              246                 

Total Efficiencies 14,717          1,226        484              742                 
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Consolidated Statement of Financial 

Position (Balance Sheet)

SOFP Highlights

The Group cash position at the end of

April 2023 is £68.2m, this includes

Reach Out and the Mental Health

Provider Collaborative.

For further detail on the current month

cash position and movement of trade

receivables and trade payables, see

pages 10 to 11.

Current Assets & Current Liabilities 

Ratios

Liquidity measures the ability of the

organisation to meet its short-term

financial obligations.

Current Assets to Current Liabilities

cover is 0.8:1 this shows the number of

times short-term liabilities are

covered.

9

EOY - 'Draft' NHSI Plan YTD Actual YTD
NHSI Plan 

Forecast

31-Mar-23 30-Apr-23 30-Apr-23 31-Mar-23

£m's £m's £m's £m's

Non-Current Assets

Property, plant and equipment 214.2                214.0                  213.9           211.3            

Prepayments PFI 1.3                    1.3                      1.4               1.3                

Finance Lease Receivable -                    -                      -               -                

Finance Lease Assets 0.0                    -                      0.0               -                

Deferred Tax Asset (0.1)                   -                      -               -                

Total Non-Current Assets 215.4                215.3                  215.3           212.6            

Current assets

Inventories 0.6                    0.6                      0.4               0.6                

Trade and Other Receivables 28.2                  28.2                    25.5             28.2              

Finance Lease Receivable -                    -                      -               -                

Cash and Cash Equivalents 59.0                  58.4                    68.2             56.8              

Total Curent Assets 87.9                  87.3                    94.1             85.7              

Current liabilities

Trade and other payables (55.9)                (56.0)                  (57.9)            (55.9)            

Tax payable (5.0)                   (5.0)                     (5.2)              (5.0)               

Loan and Borrowings (2.6)                   (2.6)                     (2.3)              (2.6)               

Finance Lease, current (1.1)                   (1.2)                     (1.1)              (1.2)               

Provisions (1.5)                   (1.5)                     (1.4)              (1.5)               

Deferred income (40.4)                (40.4)                  (45.6)            (40.4)            

Total Current Liabilities (106.5)              (106.7)                (113.7)          (106.6)          

Non-current liabilities

Deferred Tax Liability - (0.1)                     (0.1)              

Loan and Borrowings (25.1)                (24.4)                  (24.4)            (23.0)            

PFI lease (45.7)                (45.5)                  (45.5)            (43.8)            

Finance Lease, non current (7.9)                   (7.8)                     (7.7)              (6.8)               

Provisions (3.7)                   (3.7)                     (3.7)              (3.7)               

Total non-current liabilities (82.4)                (81.6)                  (81.5)            (77.2)            

Total assets employed 114.4                114.3                  114.3           114.5            

Financed by (taxpayers' equity)

Public Dividend Capital 114.5                114.5                  114.5           114.5            

Revaluation reserve 41.7                  41.7                    41.7             41.7              

Income and expenditure reserve (41.9)                (41.9)                  (41.9)            (41.9)            

Total taxpayers' equity 114.4                114.3                  114.3           114.3            

Statement of Financial Position - 

Consolidated

Current Ratio : £m's

Current Assets 94.1

Current Liabilities -113.7 

Ratio 0.8
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Cash & Public Sector Pay Policy

Cash

The Group cash position at the end of April 2023 is

£68.2m.

Following the movement in interest rates, consideration

is being given to place a longer term deposit with the

National Loan Fund in May/June 2023.

Better Payments

The Trust adopts a Better Payment Practice Code in

respect of invoices received from NHS and non-NHS

suppliers.

Performance against target is 98% for the month, based

on an average of the four reported measures. Payment

against value remains particularly high.

10

Volume Value

NHS Creditors within 30 Days 100% 100%

Non - NHS Creditors within 30 Days 97% 100%

Better Payment Practice Code :
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Trust Receivables and Payables

Trade Receivables & Payables

There is continued focus to maintain control over the

receivables & payables position and escalate to

management, the system and other partners where

necessary for urgent and prompt resolution.

Receivables :

• 0-30 days- balance for scheduled monthly and

year-end invoices with no known disputes at

present.

• 31-60 days- Slight increase in balance due to

£688k UHB under review due to services not fully

provided (22/23), the remainder of the balance

relates to staff overpayments (on payment plans)

• 61-90 days- overall increase in month-main

balance relates to BWC £949k (requires more info

to validate), balance mainly staff overpayments

(on payment plans)

• Over 90 days –UHB £638k under query due to

services not fully provided (provision made for

non-payment), South Warwickshire Partnership

Trust £165k, DOH £57k still under review, staff

overpayments (on payment plans).

Trade Payables: 

Over 90 days -

• Sussex Partnership-£300k. Reach Out in query.

• Non-NHS Suppliers (61+) £1.3m – mainly bed fees

invoices in query, most accounts are awaiting

credit notes or adjustments due to disputes/other.

Some payments/queries settled in May 2023.

11
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Group Capital Expenditure

As at month 1, group capital expenditure is £0.5m. This is £0.5m

adverse to plan due to works progressing ahead of plan, mainly

related to door set expenditure.

Capital Plan

The 2023/24 capital plan submitted to NHSE was £7m. This is based

on a capital envelope of £6.25m plus notional allocation of £0.7m

system capital investment fund (SCIF) which has been split across all

system partners on a fair share basis. The actual allocation of SCIF is

still to be agreed by the system and therefore, expenditure is being

monitored against the £6.25m envelope. It is anticipated that as in

prior year, there will be a bidding process to be undertaken for any

additional funding from the SCIF .

Month 1 Capital Expenditure

Capital schemes
Annual 

Plan

YTD 

Plan  

Total 

Actual

Variance 

to plan

£'m £'m £'m £'m

Approved Schemes:

Minor Projects (inc Carry-Forward) 1.7 0.0 0.1 0.1

SSBM Works 2.0 0.0 0.0 0.0

ICT Projects 0.9 0.0 0.0 0.0

Risk Assessment Works 0.4 0.0 0.3 0.3

CAMHS Seclusion Suite (PDC Funded) 1.3 0.0 0.0

Total 6.3 0.0 0.5 0.5
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Trust Service Area analysis

The month 1 Trust position is a £73k deficit, this is £36k

adverse to plan. The breakdown of the Trust financial

position is shown in the table opposite. Key variances are

as follows:

Acute and Urgent Care Services (ACUC) £0.9m overspent

• Pay is £0.6m overspent, mainly on Inpatient wards

£0.5m. £1.2m temporary staffing spend (£1m bank)

is partly offset by £0.6m substantive underspend.

• Non pay is £0.4 overspent, predominantly due to out

of area expenditure pressures.

Integrated Community Care & Recovery (ICCR) £0.5m

underspent

• Pay is £0.5m underspent, mainly in Community

Mental Health Teams (CMHT) £0.2m. £1.2m

substantive underspend, including Service

Development Funding (SDF) is partly offset by £0.7m

temporary staffing spend (£0.3m bank, £0.4m

agency).

Secure Care and Offender Health (SCOH) £0.5m

underspent

• Other Income is £0.1m ahead of plan, mainly

relating to specialling income.

• Pay is £0.3m underspent. £0.8m substantive

underspend is partly offset by £0.5m temporary

staffing overspend.

Corporate £0.2m underspent

• Over recovery of other income and interest

receivable are offsetting non pay overspend mainly

relating to estates expenditure.

Annual Budget YTD Budget YTD Actual YTD Variance

Actual Actual Actual Actual

£'000 £'000 £'000 £'000

Acute and Urgent Care Services

Other Income (148)                  (12)                    (42)                    30                     

Pay 41,672              3,473                4,062                (589)                  

Non Pay 17,077              1,423                1,773                (350)                  

Acute and Urgent Care Services Total 58,602             4,884                5,793                (910)                  

ICCR

Other Income (3,526)              (294)                  (261)                  (33)                    

Pay 56,195              4,683                4,143                540                   

Non Pay 9,649                804                   824                   (20)                    

ICCR Total 62,318             5,193                4,706                487                   

Specialties Services

Other Income (3,375)              (281)                  (273)                  (8)                      

Pay 42,839              3,570                3,643                (73)                    

Non Pay 3,243                270                   284                   (13)                    

Specialties Services Total 42,707             3,559                3,654                (95)                    

Secure Serv & Offender Health

Other Income (479)                  (40)                    (172)                  132                   

Pay 53,731              4,478                4,221                257                   

Non Pay 8,712                726                   665                   61                     

Secure Serv & Offender Health Total 61,964             5,164                4,714                450                   

Corporate Services

Other Income (12,852)            (1,071)              (1,180)              109                   

Pay 43,278              3,606                3,544                62                     

Non Pay 38,376              3,198                3,393                (195)                  

PFI 12,611              1,051                1,033                17                     

Capital Financing 12,335              1,028                856                   172                   

Corporate Services Total 93,746             7,812                7,648                164                   

HCI Total (331,164)          (27,597)            (26,989)            (608)                  

Trustwide total 12,271             1,023                546                   476                   

Surplus / Deficit - Trust 444                   37                     73                     (36)                    

Group Summary
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9.2. SSL options paper



 

 

 

 

MEETING COUNCIL OF GOVERNORS 

 
AGENDA ITEM Item 9.2 

 

PAPER TITLE Contract Renewal – SSL owned sites 
 

DATE 8 June2023  

 

AUTHOR Emma Ellis, Head of Finance & Contracts 
 

EXECUTIVE 

SPONSOR 

David Tomlinson, Executive Director of Finance 

 

 

This paper is for (tick as appropriate): 

☒ Action ☒ Discussion ☒ Assurance 

 

Equality & Diversity (all boxes MUST be completed) 
Does this report reduce inequalities for our 

service users, staff and carers? 

 

No 

What data has been considered to 

understand the impact? 

 

N/A 

Executive summary & Recommendations: 

Contract Renewal – SSL owned sites 

Currently, there are three SSL-owned sites where the lease contract with the Trust 

has either expired or is shortly due to expire; Tamarind Centre (expired 30 November 

2022), Ardenleigh and Juniper (expired 22 December 2021). The Trust is required to 

make a decision about how to continue use of these sites. 

It is recommended that the three contracts are extended using the current terms and 

conditions to 30 November 2043.  

 

The Board has approved this recommendation and pre-approve the extension of 

Reaside, John Black and Maple Leaf Drive when they end on 31 December 2023 to 

the same date of 30 November 2043. 

 

Reason for consideration: 

 

• To review the options appraisals presented to the Trust Board. 

Previous consideration of report by: 

 

Board of Directors  
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Strategic priorities (which strategic priority is the report providing assurance on) 

SUSTAINABILITY: Being recognised as an excellent, digitally enabled organisation 

which performs strongly and efficiently, working in partnership for the benefit of our 

population 
 
 

Financial Implications (detail any financial implications) 

Group financial position 
 

Board Assurance Framework 
(detail: (a) the strategic risk the report is providing assurance on or (b) any new risks being 

identified that is associated with the delivery of the strategic priorities 

 
 

Engagement (detail any engagement with staff/service users) 

Ongoing financial briefings via Operational Management Team and Sustainability 

Board. 
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Birmingham & Solihull Mental Health Foundation Trust  
and 

Summerhill Services Limited  
 

Contracts renewal – 
 SSL owned sites 

Background 

Summerhill Services Limited (SSL) is a wholly owned subsidiary of Birmingham and Solihull 

Mental Health NHS Foundation Trust (BSMHFT) and commenced trading on 2 April 2012. SSL 

owns, leases and contract manages 48 clinical sites across Birmingham and Solihull. The 

principal activity of the company is to offer a holistic facilities management service for BSMHFT. 

SSL has grown at pace, leading to a multi-million-pound property portfolio, as well as operating 

several sites on behalf of stakeholders through leases and occupation arrangements.  SSL offer 

a multi-faceted approach and provision; transport and portering services, capital, and project 

management, PFI management, contract management, consultancy and a business monitoring, 

performance, and reporting service.    

The combined BSMHFT and SSL business model has always been to provide agile, efficient, 

clinically focused services and sustainable solutions, through a single point of contact for all 

facilities management and support services to Birmingham and Solihull Mental Health 

Foundation Trust.  

Contract Summary 

BSMHFT have several separate contracts with SSL across all services and sites, this has 

happened in a stepped approach and as such the contracts come up for renewal in a piece 

meal approach based on the date of creation.  Since its inception in 2012, there have been four 

sets of major transactions involving SSL and BSMHFT (detail in appendix 1). 

• The sale to SSL and lease back by BSMHFT of Tamarind on 30th November 2012  

• The sale to SSL and lease back by BSMHFT of Juniper and Glenthorne (Ardenleigh) on 

22nd December 2016  

• The sale to SSL and lease back by BSMHFT of part of Reaside, John Black and Maple 

Leaf Drive on 1st June 2018.   

• The most recent transaction, the ‘Estate Transfer’ on 1st July 2019, was a lease to SSL 
and licence back to BSMHFT of 14 buildings.  

Each of these transactions had a managed services lease agreement where SSL provides the 

same offering to each location.  The offering for the later Estates transfer is slightly different to 

the other transfers because of the PFI contract management, estate planning/service and repair 

of the leased properties elements  
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Tamarind from 1st December 2017 due to expire on 30th November 2022 having previously been 

extended 

Reaside, John Black and Maple Leaf Drive from 1st June 2018 for five years due to expire on 

31st December 2023.  

The Estate Transfer from 1st July 2019 to 30th April 2029.  

A breakdown of current contracts and end-dates is included within Appendix 1. 

Site Categorisation 

BSMHFT sites fit in to one of five categorisations 

• Sites leased by the Trust 

SSL provides cleaning and any catering required for these sites and the landlord 

provides estates/maintenance.  

SSL also provides a Property & lease management service to ensure these leases are 

managed correctly and efficiently. 

• Sites leased to SSL  

These properties are leased to SSL but the facilities management and estates / 

maintenance is provided by a PFI partner.  

SSL provides a PFI contract management service to ensure compliance, KPI’s and 
performance is achieved and maintained. SSL also provides a benchmarking service to 

ensure services provided by 3rd suppliers are best value. 

• Sites owned by the Trust 

SSL provides all facilities management and estates/ maintenance services to these 

sites. 

• Sites owned by PFI Partners 

The majority of these sites, the PFI partners provide facilities management and estates/ 

maintenance – SSL provides a PFI contract management service to ensure compliance, 

KPI’s and performance is achieved and maintained. SSL also provides a benchmarking 
service to ensure services provided by 3rd suppliers are best value. 

A small number of PFI sites the PFI partner only provides estates / maintenance 

services. In these sites SSL provides a full hotel-services offer – catering, housekeeping 

and domestic services.  
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SSL provides a PFI contract management service to ensure compliance, KPI’s and 
performance is achieved and maintained. SSL also provides a benchmarking service to 

ensure services provided by 3rd suppliers are best value. 

• Sites owned by SSL 

SSL provides a fully managed lease which includes all housekeeping, domestic 

services, catering and estates / maintenance. 

 

Full details of site categorisation are included within Appendix 2. 

Value For Money Proposal for SSL 
 
From the outset of SSL, each transaction was based on a business case presented to the Trust 

Board which demonstrated the savings, return on investment and the benefits of the transfer.   

There are three key elements SSL are baselined and measured to establish value for money; 

staff, services and financial return.   

SSL operate a flexible staff model – offering a competitive salary (above A4C) but with a 

reduced pension in comparison to NHS employees, this is further enhanced by insurance and 

services, offering a modern and highly competitive package.  SSL’s recruitment time is on 
average 25% quicker than the Trust for a similar style role.   

Service offering - SSL deliver a fully Integrated soft and hard FM services package to the Trust 

which is measured against agreed performance indicators set by the Trust 

Financial return - SSL offers a tax efficiency that cannot be delivered from within the NHS due to 

national restrictions on public bodies. From the reclamation of VAT on utility costs, general 

expenses, and capital costs which means that SSL has saved the Trust more than £26m over 

the contract period. 

Quality and Delivery of Service 

The Trust and SSL have shareholder and an operational stakeholder meeting where the 

performance indicators are shared and discussed along with the performance risks and issues 

to delivery.  The shareholder meetings are held between the Chair and CEO of the Trust and 

the MD of SSL. The operational group is led by the trust chief operating officer and has relevant 

associate directors as well as operational service leads from SSL. 

Issue to be Resolved 

Currently, there are three SSL-owned sites where the lease contract with the Trust has either 

expired or is shortly due to expire; Tamarind Centre (due to expire 30 th November 2022), 

Ardenleigh and Juniper (expired 22nd December 2021). The Trust is required to make a decision 

about how to continue use of these sites, and options are set out in the following section. 
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Options  

 
• Option 1 – Extend current leasing arrangement with SSL 

 
It is proposed that the contracts are extended, duplicated current terms and conditions, 

with a harmonised end-date of 30th November 2043. Costs have been provided by the 

SSL finance team to extend the current arrangements;  

Site Annual Unitary Charge 
(£) 

Estimated Annual FM 
Charge (£) 

Tamarind 2,135,280 2,504,358 
Ardenleigh 1,212,336 2,451,351 
Juniper 709,548 1,237,865 
Reaside 303,456 2,151,141 
Rookery Gardens 103,608 149,047 
Maple Leaf 98,760 186,761 
Total 4,562,988 8,680,523 

 

The costs for the annual unitary charge are fixed, unless additional capital works are 

completed on the sites. The FM charges are variable and based on actual cost plus a 

5% fee (as per current SSL contractual arrangements). This structure allows the Trust to 

benefit from reclaiming the 20% VAT cost on these charges. The figures quoted for FM 

charges are an estimate based on the prior 12 months actual costs.  

This option would offer both organisations an element of stability, confidence, assurance 

and commitment.  SSL is a wholly owned subsidiary of the Trust and forms part of the 

overall group position. This request meets the NHSE recognition for wholly owned 

subsidiaries and does not represent a significant transaction, it comes under the 

continuation of services.  

By making contract end-dates consistent, this will also reduce resources required, 

including financial, contracting and legal support required to manage the contracts. 

Appropriate financial reviews will need to be conducted periodically, at intervals to be 

agreed between BSMHFT and SSL.  

 

• Option 2 – Contracts not renewed and buildings bought back in-house under 

Trust 

This option would be classed as a significant transaction by NHSEI and require a 

business case and a fully audited review and sign off. This would require the repurchase 

of the sites from SSL or the reacquisition via a dissolvement of the SSL (which would 

have an impact on other SSL operations). This option would incur significant resource 

and cost implications, including for external advice and consultancy, as well as 

increased capital charges.  
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This option would also require a further TUPE transfer of staff back from SSL to 

BSMHFT, which would create workforce instability and incur additional costs. It would 

also reverse any ongoing future savings that the Trust can benefit from through the VAT 

reclaim arrangements with SSL.   

• Option 3 – Contract not renewed and alternate sites sought 

 
This option would involve significant costs for finding, leasing and bringing up to 

standard, as well as the implications of the requirement to replace the tenant or sell the 

estate. 

The sites in question are highly specialised assets, which are configured for clinical use 

and therefore would take significant time to find replacement tenants, and costs would 

continue to be incurred by the Group during this period.  

 

Recommendation 

It is recommended that Option1 is chosen, to extend current leasing arrangements between 

BSMHFT and SSL, and harmonise all contract end-dates to 30th November 2043.  

This option would offer both organisations an element of stability, confidence, assurance and 

commitment.  SSL is a wholly owned subsidiary of the Trust and forms part of the overall group 

position. This request meets the NHSE recognition for wholly owned subsidiaries and does not 

represent a significant transaction, it comes under the continuation of services requirements.  

This proposal would create no additional costs, which promotes financial sustainability for the 

Group, and is within current budgetary envelopes.  
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Appendix 1 – Current Contract Position 

Site Type of Agreement 
Start 
Date 

Renewal 
Date 

Tamarind Loan Agreement 30/11/12 30/11/37 

Tamarind Group Service Agreement 30/11/12 30/11/37 

Tamarind Sale Contract 30/11/12   

Tamarind Lease Agreement 30/11/12 30/11/37 

Tamarind Managed Lease Contract  01/12/17 01/12/22 

Ardenleigh Loan Agreement 22/12/16 22/12/41 

Ardenleigh Group Service Agreement 22/12/16 22/12/21 

Ardenleigh Sale Contract 22/12/16   

Ardenleigh Lease Agreement 22/12/16 22/12/41 

Juniper Loan Agreement 22/12/16 22/12/41 

Juniper Group Service Agreement 22/12/16 22/12/21 

Juniper Sale Contract 22/12/16   

Juniper Lease Agreement 22/12/16 22/12/41 

Juniper Deed of Covenant 22/12/16   

Reaside Loan Agreement 01/06/18   

Reaside Group Service Agreement 01/06/18 01/06/23 

Reaside Sale Contract 01/06/18   

Reaside Lease Agreement 01/06/18 01/06/43 

Maple Leaf Loan Agreement 01/06/18   

Maple Leaf Group Service Agreement 01/06/18 01/06/23 

Maple Leaf Sale Contract 01/06/18   

Maple Leaf Lease Agreement 01/06/18 01/06/43 

Various  Tenant Agreement Jun-19   

Various  Landlord Agreement Jun-19   

Various  Fully Managed Service  Jun-19   

Various  
Property Management 
Agreement  

Jun-19 
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Appendix 2 – SSL Property and Managed Leases 

 

Property Postal Address Title Number Owned By Facilities Management Service Estates Management Service SSL Service Provision

LEASED PROPERTIES

Adams Hill Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

B1 Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

Bishop Wilson Clinic Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

Callum Lodge Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

Express Signs Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

Freshfields Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

Grove Avenue a Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

Middlewood House site (inc The Bridge & Clarity House) Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

Orsborn House Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

Phoenix Day Centre Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

William Booth Centre Leased By BSMHFT Assorted FM Services provided by SSL Landlord Assorted FM Services provided by SSL & lease management 

LAND

Rubery Hill Land Owned By BSMHFT No service Provided No Service Required

OWNED BY BSMHFT ( Managed Service PFI)

Eden Unit Inpatient 355 Slade Rd Erdington, B23 6AL WM727641 Lease to SSL PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

George Ward Inpatient 355 Slade Rd, Erdington, B23 6AL WM727641 Lease to SSL PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Little Bromwich Centre Outpatient 150 Hob Moor Rd, Small Heath, B10 9JH WM820557 Lease to SSL PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Newbridge House Outpatient 130 Hob Moor Rd, Small Heath, B10 9JH WM820695 Lease to SSL PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Northcroft Outpatient 190 Reservoir Rd, Erdington B23 6DW WM787838 Lease to SSL PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Small Heath Health Centre Outpatient 42 Chapman Rd Small Heath B10 0PG WM558794 Lease to SSL PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Venture House Corporate Fentham Rd Erdington  B23 6AL WM727641 Lease to SSL PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Nightingale House Vacant Hob Moor Rd, Small Heath, B10 9JH WM820557 Lease to SSL PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

OWNED BY BSMHFT ( Fully Managed Service SSL)

Dan Mooney House Inpatient 1 Woodside Crescent, Downing Close, Knowle, Solihull, B93 0QA WM933526 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

David Bromley House Inpatient 2-4 Woodside Crescent, Downing Close, Knowle, Solihull, B93 0QA WM933526 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

Hertford House Inpatient 29 Old Warwick Road, Olton, Solihull, B92 7JQ WK178660 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

Hillis Lodge Inpatient Hollymoor Way, Northfield, B31 5HE WM696952 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

Longbridge Health & Community Centre Outpatient 10 Park Way, Birmingham Great Park, Rubery, B45 9PL WM698718 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

Lyndon Resource Centre Outpatient Hobs Meadow, Solihull, B92 8PW WM228771 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

Newington Resource Centre Outpatient Newington Road, Hamar Way, Marston Green, B37 7RW WM742508 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

Shenley Fields Outpatient 15 Shenley Fields Drive, Northfield, B31 1XH WM354675 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

Uffculme Centre inc Corporate 52 Queensbridge Road, Moseley, B13 8QY WM629873 BSMHFT SSL Managed Service ( Excl Catering) SSL Managed Service ( Excl Catering) SSL Managed Service ( Excl Catering)

Uffculme site buildings (Tall Trees, Coach House, Old 

Lodge, Estates Office, Creative Arts) Mixed use 52 Queensbridge Road, Moseley, B13 8QY WM629873 BSMHFT SSL Managed Service ( Excl Catering) SSL Managed Service ( Excl Catering) SSL Managed Service ( Excl Catering)

Warstock Lane Outpatient Warstock Lane, Billesley, B14 4AP WM629864 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

Main House Vacant 201 Hollymoor Way, Northfield, B31 5HE WM696952 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

Hollyhill Vacant Rubery Lane, Rubery, B45 9AY WM696803 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

Ross House Vacant Sheldon Drive, Northfield, B31 5EJ WM788320 BSMHFT SSL Managed Service SSL Managed Service SSL Managed Service

PFI PROPERTIES

Ashcroft Unit Inpatient The Moorings, Hockley, B18 5SD WM727644 PFI PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Endeavour Court Inpatient 210 Reservoir Rd Erdington, B23 6DJ WM727641 PFI PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Endeavour House Inpatient 202 Reservoir Road Erdington, B23 6DJ WM727641 PFI PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Forward House Inpatient Slade Road, Erdington, B23 7JQ WM727641 PFI PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Mary Seacole House Inpatient Lodge Rd, Winson Green, B18 5SD WM727644 PFI PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

Reservoir Court Inpatient 220 Reservoir Rd Erdington, B23 6DJ WM727641 PFI PFI Managed Service via Amey PFI Managed Service via Amey SSL Contract Management of PFI Service

The Barberry Inpatient 25 Vincent Drive, Edgbaston, B15 2FG WM930799 PFI SSL Hotel Services PFI Managed Service SSL Hotel Services / SSL Contract management of PFI Services

The Oleaster Inpatient 6 Mindelsohn Crescent, Edgbaston, B15 2SY WM930799 PFI SSL Hotel Services PFI Managed Service SSL Hotel Services / SSL Contract management of PFI Services

The Zinnia Centre Inpatient 100 Showell Green Lane, B11 4HL WM743181 PFI SSL Hotel Services PFI Managed Service SSL Hotel Services / SSL Contract management of PFI Services

OWNED BY SSL

Ardenleigh Inpatient 385 Kingsbury Road, Erdington, B24 9SA WK220477 SSL SSL Managed Service SSL Managed Service SSL Managed Service

John Black Day Hospital Outpatient 4 Maple Leaf Drive, Marston Green B37 7JB WM742512 SSL SSL Managed Service SSL Managed Service SSL Managed Service

Juniper Centre Inpatient Moseley Hall Hospital site, Alcester Road, Moseley, B13 8JL WM906216 SSL SSL Managed Service SSL Managed Service SSL Managed Service

Reaside Inpatient Birmingham Great Park, Bristol Road South, Rubery, B45 9BE WM696803 SSL SSL Managed Service SSL Managed Service SSL Managed Service

Rookery Gardens Inpatient 385 Kingsbury Road, Erdington, B24 9SA WK220477 SSL SSL Managed Service SSL Managed Service SSL Managed Service

Tamarind Inpatient 165 Yardley Green Road, Bordesley Green, B9 5PU WM681118 SSL SSL Managed Service SSL Managed Service SSL Managed Service

Maple Leaf Drive Vacant 2 Maple Leaf Drive, Marston Green B37 7JB WM742512 SSL SSL Managed Service SSL Managed Service SSL Managed Service

COUNCIL OF GOVERNORS Page 419 of 432



10. PARTNERSHIPS



10.1. ICS Update



11. NED ASSURANCE REPORTS



11.1. Report from the Chair of Quality,
Patient Experience and Safety Committee



 
 

 

Committee Chairs Escalation and Assurance Report  

 

Name of Committee Report of: Quality, Patient Experience and Safety Committee 

Report presented at COUNCIL OF GOVERNORS 

Date of meeting 8 June 2023  

Agenda Item 11.1 

Date(s) of 
Committee 
Meeting(s) reported 

24 May 2023  

Quoracy  Membership quorate:       Y / N 

Agenda 

The Committee considered an agenda which included the following 
items: 
 

1. CQC Update and Action Plan 
2. Patient Safety report including NICHE pathway review  
3. Prevent update 
4. Learning from Homicides and Suicides incl. NCISH Annual 

Report 
5. Safeguarding update including Deep dive- Think Family  
6. Clinical audit- learning  
7. Ockenden action plan 
8. Integrated Performance Report 
9. Clinical services strategic priority 22/23 update and 23/24 

goals 
10. Quality strategic priority 22/23 update and 23/24 goals 
11. FTSU update 
12. Updates on review of the Forward planner and ToR 
13. Updates on the Review of the BAF  
14. Review and scrutiny of risk register  
15. Board Committee Annual Self-assessment Survey 

Questionnaire 
16. Quality Account 

Alert: 

The Committee wishes to alert the Trust Board to the following: 
 

• Serious incident Actions : -Following a focused piece of work 
there are currently a total of 82 overdue actions, which 
includes our clinical and corporate services. The Patient Safety 
Team will continue to work with the Divisions to close 
outstanding actions. This work will be supported by the Clinical 
Governance Facilitators and the Divisional SLT’s where 
timelines for closure have been requested.  
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• Prone Restraint : The figures evidence there was a significant 
increase in the number of reported prone restraints for the 
month of March with 69 incidents being reported, despite this 
being an increase of the previous month of 36, which is on the 
median. Increase in reporting has been across all areas. 

Assurance: 

The Committee was assured on the following: 
 

• Following consultation with service areas, subject matter leads 
and the Executives, we submitted the agreed action plans in 
response to the Must and Should Do findings to the CQC on 
May 12th. 
We have had acknowledgment of receipt of the action plans 
from the CQC with a request for monthly updates to our lead 
inspector. The first of which will be provided ahead of our 
monthly monitoring meeting on June 20th.  

• There are 26 live serious incidents in the review process, 
excluding infection control reviews, of which 6 exceed 60-day 
review deadline. This is a reduction from 6 on prior month and 
evidences a continued reduction month on month. The 
average time for completion of a review has been evidenced 
as being 65 days. This is a reduction from 90 days on previous 
months.  

• Prevent training levels are compliant with those required by 
NHS England and Improvement. 

• By end of June 2023 sixty safeguarding supervisors will have 
been trained – these supervisors will support reflective 
discussions for identified safeguarding cases where children 
are known to live in the home and are subject to child 
protection planning 
The safeguarding team has worked with the communication 
team to develop a Think Family Standard.  Once finalised, this 
will be shared with clinical teams through the Think Family 
Launch which is scheduled for June 2023 
The safeguarding team have approached the Quality 
Improvement team and will be working with them to develop 
systems to monitor how the Think Family system is working 
trust wide. 

• The capacity and leadership of the safeguarding team is 
currently challenged and approval of a recent business case to 
increase the capacity   is going through recruitment 
processes.   

• 87.5% of patients had a review of their clinical response to 
their medication documented based on a sample of 8 patients 
within the past 3-6 months. 
Majority of the patients had at least 1 of the physical health 
measurements conducted in the past year. 
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• Positive improvements were provided in relation to the updates 
on our 2022/23 Trust Clinical Audit Planner progress and any 
learning from the year. 

• The Committee were assured as an organisation the Trust has 
developed an action plan against all areas of governance 
following the publication of the Ockenden report that is being 
provided through sub-committees to the Trust Board. 

• For 2022/23 the Clinical Services Strategic Priority had a total 
of 44 goals spread across 6 strategic aims, 30 of which were 
prioritised as level 1 or 2. ( level 1 report to Board and level 2 
report to Committees) 
There are a total of 38 proposed goals for Clinical Services for 
2023/24, of which 27 have been prioritised as level 1 or level 2. 
The Committee noted good progress has been made in year 2 
of the strategy despite continued pressures faced by our 
clinical services during this period and that plans are in place 
where goals are not on track against milestones. The 
Committee approved the proposed goals for 2023/24. 

• For 2022/23 the Quality Strategic Priority had a total of 11 
goals spread across 5 strategic aims, all of which were 
prioritised as level 1 or 2.  
There are a total of 16 proposed goals for Quality for 2023/24, 
all of which have been prioritised as level 1 or level 2. 
The Committee noted good progress has been made in year 2 
of the strategy despite continued pressures faced by our 
clinical services during this period and that plans are in place 
where goals are not on track against milestones. The 
Committee approved the proposed goals for 2023/24. 

• The Board approved the Champion Network strategy in March 
2022 and the first Champion cohort was recruited after a soft 
communications launch in Speaking Up month in October 
2022. Our Guardian, Lucy Thomas leads on the Champion 
project and has successfully recruited eight Champions in 
Cohort one Freedom to Speak Up Champions with a further 
four Champions having submitted an expression of interest for 
Cohort two. 

 
Advise 
 

The Committee was advised of the following matters: 
1. Given the evidence that we have submitted to date (28 monthly 

submissions to date), we have been advised that the CQC will 
stand down the Section 31 notice in June. We were requested 
to submit one final summary report for May in support of this. 

2. Following presentation at the Serious Incident Oversight group 
12 incidents proceeded to a full RCA review during the month 
of March. 

3. The Independent Review of Prevent was released by the 
government in February. The government has accepted all of 
the recommendations. Some of these may have a slight impact 
on BSMHFT Prevent delivery. 
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4. Due to increased management arrangements within the last 
month risks reviewed and updated has increased from 58% to 
71% with the number reducing from 149 to 97. It is anticipated 
that the steps currently being undertaken will continue to drive 
improvement. All risk holders of overdue risks have been 
contacted and are requested to provide a review that will be 
updated at the next Clinical Governance meeting. 

5. As part of good governance, it is important for members of 
Board Committees to annually complete a monkey survey in 
self-assessing the effectiveness of their committee as this will 
enable them to identify any learning, gaps and areas for 
strengthening and improvement.   

Risks Identified 

The Committee agreed to the following to be added to either the 
Corporate Risk Register or Board Assurance Framework: 

1. N/A 
 

Report compiled by Linda Cullen, Non- 

Executive Director  

Minutes available from: 

Lorraine Joyce, Executive PA 
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11.2. Report from the Chair of FPP



11.3. Report from the Chair of the People
Committee



12. ANY OTHER BUSINESS



13. Any Other Business



14. Date & Time of next meeting
22 June 2023, 11.00-12.00noon
Extra ordinary meeting
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